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Acquisition of approximate 19.99% equity interest in Tsingtao from 
Anheuser-Busch InBev 

 

January 23, 2009 – Asahi Breweries, Ltd. (“Asahi”) is pleased to announce that it has reached an 

agreement with Anheuser-Busch InBev SA (“ABI”, headquarters: Leuven, Belgium, CEO: Carlos Brito) 

to acquire an approximate 19.99% equity interest in Tsingtao Brewery Company, Ltd. (“Tsingtao”, 

headquarters: Shandong Province, the People’s Republic of China, Chairman: Jin Zhi Guo).  

 

 

１． Acquisition of an approximate 19.99% equity interest in Tsingtao 

  Asahi expects to complete the acquisition of 261,577,836 H shares in Tsingtao (listed on the Hong 

Kong Stock Exchange), which equates to approximately 19.99% of the outstanding issued shares by 

the end of March, 2009 for a total consideration of USD 666.50 million*１ (JPY59.3 billion*2).  

*1 HKD 19.8 per share, (1 HKD=0.129 USD, Currency rates as of January 22, 2009). 

*2 USD 1 = JPY 88.9, HKD 1 = JPY 11.5, Currency rates as of January 22, 2009. 

  The approximate 7% of Tsingtao share capital out of the 27% equity interest currently held by ABI is 

not being acquired by Asahi in this transaction. The agreement between Asahi and ABI is subject to 

obtaining the relevant approvals from the Chinese government, such as the Ministry of Commerce of 

the People’s Republic of China. 

 

２． Reasons for acquisition 

Asahi has been expanding its business principally in Asia, having its strategic focus on “Food and 

Health”. We continuously create new products that are attractive to our customers and, through this 

process, we are creating a value proposition that enables us to provide safe and high-quality products 



to our customers. To support these company objectives, we are seeking to establish a growth path 

driven not only by developing our existing operations but also by creating synergies between 

businesses and platforms in which we invest and our existing businesses. 

We started our Chinese brewery business, one of our core segments, by investing in Hangzhou Xihu 

Beer Asahi Co., Ltd. in 1993, and Beijing Beer Asahi Co., Ltd. and Yantai Beer Asahi Co., Ltd. in 1994. 

In addition to these, we started discussions on potential cooperation with Tsingtao in 1996 and we 

launched a joint venture, Shenzhen Tsingtao Beer Asahi Co., Ltd. in 1997. Also, we started to sell 

Tsingtao Beer in Japan using our distribution system in 2002. 

Since launching these joint ventures, Asahi and Tsingtao have been discussing a possible expansion 

of the partnership. Through regular discussions at the top management level of both companies, we 

are continuing to consider ways to form further beneficial relationships in the future by utilizing the 

strengths of each company. Tsingtao’s investment in Yantai Beer Asahi in November 2008 reflects 

some of these efforts. Tsingtao and Asahi have worked together, and we have successfully established 

a strong business platform in the northern part of the Shandong peninsula.  

 

The expected strategic benefits of this transaction are: 

① Enhancement of the strategic partnership in China  

With the acquisition of an equity interest in Tsingtao, the partnership between Asahi and Tsingtao 

will be strengthened, ensuring the expansion of our long-term relationship.  We admire the 

excellent brand name and the strong business platform that Tsingtao has established: utilizing 

these Tsingtao’s strengths and our production capacity, quality assurance system, and 

new-product-development technology that we have developed in the Japanese brewery market, 

we will increase the values of both companies.   

② Establishment of a strong platform for the expansion of Asahi’s brand name in China 

For Asahi’s mid-term to long-term development of Asahi’s brand name, it is necessary for us to 

secure competitive production bases in each region with high demand for premium beer products. 

The enhanced partnership with Tsingtao, the top brewery company that has strong positions 

across China, will provide opportunities to achieve this goal. 

 

３． Funding 

Funding for this transaction will come from cash on hand and new bank borrowings.  

 

４． Impact on Asahi’s financial performance 

The impact arising from this transaction on the financial results for the current fiscal year (ending 

December, 2009) on either a consolidated or non-consolidated basis will be announced separately, as 

soon as our forecast is determined. 

 



５． About Tsingtao Brewery Company, Ltd. and Asahi’s relationship with Tsingtao 

Tsingtao was founded in 1903 and is one of the oldest breweries in China. As the company has 
regularly expanded its distribution capabilities in the country and has actively invested in business 
opportunities, Tsingtao has become one of the top breweries in terms of production as well as sales in 
China. 

Asahi and Tsingtao have been partners prior to this transaction. In 1997, the companies launched a 
joint venture in Guangdong province called Shenzhen Tsingtao Beer Asahi Co., Ltd., producing “Asahi 
Super Dry” for distribution in the Asia-Oceania area (including China) as well as “Tsingtao Beer” for 
distribution in China and Japan (including Japan-specific products). In November 2008, the companies 
announced Tsingtao’s strategic investment in Yantai Beer Asahi Co., Ltd., (headquarters: Shandong, 
the People’s Republic of China, Chairman: Fumio Yamazaki), Asahi’s production-and-sales subsidiary 
in Shandong, forming a capital alliance to strengthen the business platform and improve its profitability.  
 
Summary of Tsingtao’s Financials （for reference） 

（In Rmb’000） 

 FY2006.12 FY2007.12 

Sales 11,677,160 13,529,892 

Net Income 448,757 578,768 

 

６． About Anheuser-Busch InBev SA and Asahi’s relationship with ABI 

ABI is a publicly traded company based in Leuven, Belgium. It is the leading global brewer and one of 

the top five consumer products companies in the world. ABI manages a portfolio of over 200 brands. It 

owns a 50% stake in Grupo Modelo, a brewery in Mexico. It also owns a 27% stake in Tsingtao, a part 

of which will be transferred to Asahi after this transaction. ABI’s origins go back to Den Hoorn brewery 

in Leuven, Belgium in 1366, and Anheuser & Co.,a predecessor company of ABI, was established in 

1860 in St. Louis, USA. InBev’s acquisition of Anheuser-Busch was completed in November, 2008, and 

the company became the world’s biggest brewery. ABI manages about 120,000 employees in over 30 

countries.  

Asahi has been building up a partnership with ABI since 1996 when Asahi started to import and sell 

“Belle-Vue Kriek”, one of ABI’s Belgian beer products. As a part of ABI’s global strategy, ABI made 

investments in companies which have strong connections with Asahi: Lowenbrau in Germany, Bass in 

England, and Prague Breweries (became Staropramen Brewery) in the Czech Republic. Asahi has had 

a license agreement to sell “Lowenbrau” of Lowenbrau since 1983 and has sold “Bass Pale Ale” of 

Bass since 1988. Also, a production line for Asahi’s premium beer, “Super Dry” in Prague Breweries 

targeting the European market has been established since 2000. With this history between Asahi and 

ABI and, through importing and selling the ABI’s beer products in Japan, the partnership between the 

two companies has become stronger. In addition, Asahi started selling Belgian beer in September 2008, 

including one of ABI’s main products “Hoegaarden”. 


