
On behalf of the Asahi Group, we would like to express our sincere appreciation for your enduring support.

 This year, the Asahi Group formulated its Long-Term Vision 2020, as a new corporate vision. It also established the Medium-

Term Management Plan 2015 to serve as an action plan for realizing this vision. Under this framework, the Asahi Group is step-

ping up measures designed to enhance its corporate value.

 Under the Medium-Term Management Plan 2012, which ended last year, the Group focused on improving profitability in 

existing businesses and developing a new foundation for growth. The Group executed profit structure reforms that surpassed 

the plan’s expectations. For example, we developed an optimal production structure by integrating breweries, among other 

actions. Core brands in each business, including Asahi Super Dry and Mitsuya Cider, were strengthened.  Furthermore, measures 

to develop a new foundation for growth saw us acquire all shares of Calpis Co., Ltd., a leading lactic acid drinks company. In 

overseas business, we expanded our growth foundations worldwide through measures including the acquisition of five soft drink 

and alcohol beverage companies.

 Consequently, we finished 2012, the final year of the Medium-Term Management Plan 2012, with record net sales of ¥1,579.1 

billion, an increase of 8.0% year on year. Net income was ¥57.2 billion, up 3.8% year on year, reaching an all-time high for a 12th 

consecutive year.

 Going forward, the outlook indicates a more challenging business environment. We expect to face a stagnant global econ-

omy as a whole, and a planned consumption tax hike in Japan, among other issues.

 Under these conditions, we have redefined our vision for the Asahi Group as a whole. The newly established Long-Term Vision 

2020 sets forth the following vision statement for the Asahi Group: “To be a trusted corporate group in the world through offering 

“Kando” experiences of food (deliciousness, happiness, innovation).” Under the Medium-Term Management Plan 2015, our policy 

is to enhance corporate value through Value and Network Management. Through this approach, we intend to increase capital 

efficiency through such means as improving shareholder returns, in addition to boosting profitability.

 Looking ahead, the Asahi Group will continue aspiring to be a corporate group that is trusted in Japan and the rest of the 

world by implementing management that places a stronger emphasis on enhancing corporate value. We kindly ask for your 

continued guidance and support as we endeavor to drive the Asahi Group’s growth into the future.
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