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In conjunction with the move to a pure holding company structure 
in 2011, the Asahi Group established the Asahi Group Risk Man-
agement Rules and the Asahi Group Risk Management Manual. 
The Risk Management Rules define the basic issues related to risk 
management. The Risk Management Manual defines specific 
management processes based on the Risk Management Rules. 
The goal in drafting these rules and procedures is to prevent all 
types of risks surrounding the business and to strengthen our risk 
management system for responding to emergency situations.

The Asahi Group Risk Management Committee, established in 
line with these Group Rules, is comprised of all the directors of 
Asahi Group Holdings and one general manager of the General 
Affairs/Legal Management Department. In addition to reporting 
about examples of risk management and compliance, the com-
mittee meets to discuss and decide policies for related activities 
as a whole, as well as assign priorities to the measures to be 
taken, based on the results of a risk survey, and reviews the con-
tent of measures and the progress of plans concerning major risks 
as the Group’s top discussion and advisory panel for managing 
risk. The committee also conducts preventative activities at the 
organizational level to avoid the occurrence of risks on a daily 
basis in collaboration with staff responsible for promoting risk 
management at each Group company.

In 2012, the committee conducted a fundamental review of 
existing disaster manuals in line with the needs of the times, 
and formulated a basic BCP (business continuity plan) at Asahi 
Breweries, Ltd. and Asahi Soft Drinks Co., Ltd. In 2013, the 
committee plans to work on formulating basic BCPs for other 
major Group companies.

Based on “fair, open corporate ethics” as stipulated in The Asahi 
Group Guidelines for Corporate Activity, the Company has estab-
lished Corporate Ethics Guidelines, and requires directors, corpo-
rate auditors and employees to observe these guidelines. The 
Asahi Group Risk Management Committee oversees compliance 
throughout the Asahi Group based on the Asahi Group Risk 
Management Rules.

In accordance with the Asahi Group Corporate Ethics Rules, 
we have stationed an appropriate number of compliance promot-
ers with a certain degree of compliance knowledge at the Com-
pany and Group companies, to increase compliance awareness 
and disseminate legal knowledge. As of the end of 2012, compli-
ance promoters comprised around 150 Legal Promoters (LPs) and 
28 Senior Legal Promoters (SLPs).

In 2012, the Company held one training session for all LPs, and 
two training sessions for all SLPs. These training sessions empha-
sized case studies based on a group debate-style format, while 
striving to share the latest knowledge and information concerning 
compliance and risk management.

In addition, training sessions focused on business sites were 
also held for product development staff at Group companies. All 
participants reviewed their legal knowledge concerning trade-
marks and other intellectual property, and product labeling.
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