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1. Basis of Presenting Consolidated Financial Statements

The accompanying consolidated financial statements of Asahi Group Holdings, Ltd. (the “Company”) and its consolidated subsidiaries have been 

prepared in accordance with the provisions set forth in the Japanese Financial Instruments and Exchange Law and its related accounting regulations, 

and in conformity with accounting principles generally accepted in Japan (“Japanese GAAP”), which are different in certain respects as to application 

and disclosure requirements of International Financial Reporting Standards.

The accompanying consolidated financial statements have been reformatted and translated into English with some expanded descriptions from 

the consolidated financial statements of the Company prepared in accordance with Japanese GAAP and filed with the appropriate Local Finance 

Bureau of the Ministry of Finance as required by the Financial Instruments and Exchange Law. Certain supplementary information included in the statu-

tory Japanese language consolidated financial statements is not presented in the accompanying consolidated financial statements.

The translation of the Japanese yen amounts into U.S. dollars is included solely for the convenience of readers outside Japan, using the prevailing 

exchange rate at December 31, 2012, which was ¥86.58 to U.S. $1.00. The translations should not be construed as representations of what the Japanese 

yen amounts have been, could have been, or could in the future be when converted into U.S. dollars at this or any other rate of exchange.

2. Significant Accounting Policies

CONSOLIDATION
The consolidated financial statements include the accounts of the Company and its significant subsidiaries (collectively, the “Companies”) (33 domestic 

and 51 overseas subsidiaries for 2012, 32 domestic and 47 overseas subsidiaries for 2011 and 35 domestic and 16 overseas subsidiaries for 2010). All 

significant intercompany transactions and account balances are eliminated in consolidation.

In the elimination of investments in subsidiaries, the assets and liabilities of subsidiaries, including the portion attributable to minority sharehold-

ers, are evaluated using the fair value at the time the Company acquired control of the respective subsidiaries.

GOODWILL
Goodwill is amortized over 5 to 20 years on a straight-line basis.

EQUITY METHOD
Investments in certain unconsolidated subsidiaries and affiliated companies are accounted for by the equity method and, accordingly, stated at cost 

adjusted for equity in undistributed earnings and losses from the date of acquisition.

Effective from the year ended December 31, 2011 the Companies adopted “Accounting Standard for Equity Method of Accounting for Invest-

ments” (ASBJ Statement No. 16, issued on March 10, 2008) and “Practical Solution on Unification of Accounting Policies Applied to Associates 

Accounted for Using the Equity Method” (ASBJ Practical Issue Task Force (PITF) No. 24 issued on March 10, 2008). This change had no impact on the 

consolidated financial statements for the year ended December 31, 2011.

(Additional information)
Matters relating to application of the equity method
Although the equity on earnings of affiliates for Tingyi-Asahi Beverages Holding Co., Ltd. and its affiliates had heretofore been calculated using clos-

ing figures from December, when the company’s fiscal year ends, the Company has adopted the method of calculating equity in earnings of affiliates 

using financial statements based on the provisional fiscal year ending at September 30 (calculated by a reasonable procedure in accordance with 

legitimate accounting methods) effective from the fiscal year ended December 31, 2012 in order to expedite disclosures and decision making relating 

to financial performance.

However, because equity on earnings based on the company’s financial statements as of the consolidated closing on December 31 was recog-

nized in the previous consolidated fiscal year, the equity based on the company’s closing figures for a nine-month period is recognized for the current 

fiscal year.

CONSOLIDATED STATEMENT OF CASH FLOWS
In preparing the consolidated statement of cash flows, cash on hand, readily available deposits and short-term highly liquid investments with maturities 

not exceeding three months at the time of purchase are considered to be cash and cash equivalents.

ALLOWANCE FOR DOUBTFUL ACCOUNTS
Allowance for doubtful accounts is provided in an amount sufficient to cover probable losses on collection. It consists of the estimated uncollectible 

amount with respect to certain identified doubtful receivables and an amount calculated using the actual percentage of collection losses.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Asahi Group Holdings, Ltd. and Consolidated Subsidiaries
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SECURITIES
Securities are classified as (a) securities held for trading purposes (hereafter, “trading securities”), (b) debt securities intended to be held to maturity 

(hereafter, “held-to-maturity debt securities”), (c) equity securities issued by subsidiaries and affiliated companies, or (d) all other securities that are not 

classified in any of the above categories (hereafter, “available-for-sale securities”). The Companies do not have trading securities.

Held-to-maturity debt securities are stated at amortized cost. Equity securities issued by subsidiaries and affiliated companies which are not con-

solidated or accounted for using the equity method are stated at moving-average cost.

Available-for-sale securities with available fair market values are stated at fair market value. Unrealized gains and losses on these securities are 

reported, net of applicable income taxes, as a separate component of net assets. Realized gains and losses on sale of such securities are computed 

using moving-average cost.

If the market value of held-to-maturity debt securities, equity securities issued by unconsolidated subsidiaries and affiliated companies, and 

available-for-sale securities declines significantly, such securities are stated at fair market value and the difference between fair market value and the 

carrying amount is recognized as a loss in the period of the decline. Debt securities with no available fair market value are stated at amortized cost, net 

of the amount considered not collectible. If the fair market value of equity securities issued by unconsolidated subsidiaries and affiliated companies not 

on the equity method is not readily available, such securities should be written down to net asset value with a corresponding charge in the statement 

of income in the event the net asset value declines significantly. In these cases, such fair market value or the net asset value will be the carrying amount 

of the securities at the beginning of the next year.

INVENTORIES
Inventories held for sale in the ordinary course of business are measured at the lower of cost or net realizable value, which is defined as the selling price 

less additional estimated manufacturing costs and estimated direct selling expenses. Replacement cost may be used in place of the net selling value, 

if appropriate.

PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment are carried substantially at cost. Depreciation is provided by the straight-line method with respect to production facilities 

and by the declining-balance method with respect to remaining assets, except for the buildings acquired on or after April 1, 1998, which are depreci-

ated using the straight-line method due to the amendments to the Corporation Tax Law. Estimated useful lives of the assets are as follows:

Buildings and structures  3–50 years

Machinery and equipment  2–20 years

Japanese tax regulations allow a company to defer capital gains on the sale of real estate if the company intends to offset such gains against the 

cost of newly acquired property, plant and equipment. When such accounting is followed, the cost of the new property, plant and equipment is reduced 

to the extent of the deferred capital gains, thereby affecting related depreciation charges and accumulated depreciation.

ACCOUNTING FOR LEASE TRANSACTIONS AS LESSEE
Finance leases which commenced prior to January 1, 2009 and have been accounted for as operating leases, continue to be accounted for as operating 

leases with disclosure of certain “as if capitalized” information. Depreciation or amortization expense is calculated by a straight-line method over the 

leases term.

INCOME TAXES
The Companies recognized deferred income tax assets and liabilities for temporary differences between the carrying amounts of assets and liabilities 

for tax and financial reporting. The asset and liability approach is used to recognize deferred income tax assets and liabilities for the expected future 

tax consequences of temporary differences.

EMPLOYEES’ SEVERANCE AND RETIREMENT BENEFITS
The Companies’ basic severance and retirement benefits consist of two types of plans; a defined benefit pension plan and an unfunded lump-sum 

payment plan. In addition, certain of the Company’s consolidated subsidiaries have a defined contribution pension plan and an advance payment 

system for the employees’ retirement plan.

The liabilities and expenses for severance and retirement benefits are determined based on the amounts actuarially calculated using certain 

assumptions.

The Companies provided allowance for employees’ severance and retirement benefits at the balance sheet date based on the estimated amounts 

of projected benefit obligation and the fair value of the plan assets at that date.

Actuarial gains and losses are amortized by the straight-line method over the average of the estimated remaining service lives of mainly 10 years 

commencing with the following period.

Prior service costs are amortized by the straight-line method over the average of the estimated remaining service lives of mainly 10 years.

Effective from the year ended December 31, 2010, the Company and consolidated domestic subsidiaries adopted the “Partial Amendments to 

Accounting Standard for Retirement Benefits (Part 3)” (ASBJ Statement No. 19, issued on July 31, 2008). The new accounting standard requires domes-

tic companies to use the rate of return on long-term government bonds, government agency bonds or high quality corporate bonds as of the end of 

the fiscal year for calculating the projected benefit obligation of a defined-benefit plan. Previously, domestic companies were allowed to use a discount 

rate determined by taking into consideration fluctuations in the yield of long-term government bonds, government agency bonds or high quality cor-

porate bonds over a certain period. This change had no impact on the consolidated financial statements for the year ended December 31, 2010.
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ALLOWANCE FOR RETIREMENT BENEFITS FOR DIRECTORS AND CORPORATE AUDITORS
Directors and corporate auditors of certain consolidated subsidiaries are entitled, in most circumstances, to lump-sum severance payments based on 

current rates of pay, length of service and certain other factors. These consolidated subsidiaries accrue 100% of obligations based on their rules 

required under the assumption that all directors and corporate auditors retired at the balance sheet date. Payments of retirement benefits to directors 

and corporate auditors are subject to approval at the shareholders’ meeting.

At the annual shareholders’ meeting of the Company and several of its consolidated subsidiaries held in March 2007, the proposal for the termina-

tion of their retirement benefit programs for directors and corporate auditors (under which payments would be made at the time of each person’s 

retirement) was approved. Accordingly, the Company and those consolidated subsidiaries reversed the entire amount of their allowances for retirement 

benefits for directors and corporate auditors, and recorded unpaid balances of these retirement benefits as of December 31, 2007, in “Other long-term 

liabilities” in the balance sheet.

TRANSLATION OF FOREIGN CURRENCY ACCOUNTS AND FINANCIAL STATEMENTS
Receivables and payables denominated in foreign currencies are translated into Japanese yen at the exchange rates prevailing on the balance sheet 

dates, and differences arising from the translation are included in the statement of income as a gain or loss.

The financial statements of foreign subsidiaries and affiliated companies are translated into Japanese yen at the exchange rates prevailing on the 

balance sheet dates for assets and liabilities, and at historical exchange rates for shareholders’ equity. All revenue and expense accounts are translated 

at average exchange rates for during the fiscal period.

DERIVATIVE FINANCIAL INSTRUMENTS
The accounting standard for financial instruments requires companies to state derivative financial instruments at fair value and to recognize changes in 

the fair value as gains or losses unless derivative financial instruments are used for hedging purposes.

If derivative financial instruments are used as hedges and meet certain hedging criteria, the Companies defer recognition of gains or losses result-

ing from changes in the fair value of derivative financial instruments until the related losses or gains on the hedged items are recognized.

However, in cases where interest rate swap contracts are used as hedge and meet certain hedging criteria, the net amount to be paid or received 

under the interest rate swap contract is added to or deducted from the interest on the assets or liabilities for which the swap contract was executed.

ACCOUNTING STANDARD FOR BUSINESS COMBINATIONS
Effective from the year ended December 31, 2010, the Company adopted “Accounting Standard for Business Combinations” (ASBJ Statement No. 21), 

“Accounting Standard for Consolidated Financial Statements” (ASBJ Statement No. 22), “Partial amendments to Accounting Standard for Research 

and Development Costs” (ASBJ Statement No. 23), “Accounting Standard for Business Divestitures” (ASBJ Statement No. 7), “Accounting Standard 

for Equity Method of Accounting for Investments” (ASBJ Statement No. 16) and “Guidance on Accounting Standard for Business Combinations and 

Accounting Standard for Business Divestitures” (ASBJ Guidance No. 10) issued or revised on December 26, 2008, respectively.

ACCOUNTING STANDARD FOR ASSET RETIREMENT OBLIGATIONS
Effective from the year ended December 31, 2011, the Company and its consolidated domestic subsidiaries adopted “Accounting Standard for Asset 

Retirement Obligations” (ASBJ Statement No. 18, issued on March 31, 2008) and “Guidance on Accounting Standard for Assets Retirement Obliga-

tions” (ASBJ Guidance No. 21, issued on March 31, 2008).

As a result of the adoption of the new accounting standard, operating income decreased by ¥39 million and income before income taxes and 

minority interests decreased by ¥500 million for the year ended December 31, 2011.

ACCOUNTING STANDARD FOR PRESENTATION OF COMPREHENSIVE INCOME
Effective from the year ended December 31, 2011, the Company adopted “Accounting Standard for Presentation of Comprehensive Income” (ASBJ 

Statement No. 25, issued on June 30, 2010).

As a result of the adoption of this standard, the Company presented the consolidated statement of comprehensive income in the consolidated 

financial statements for the year ended December 31, 2012 and 2011. Comprehensive income for the year ended December 31, 2010 is disclosed in 

Note 21.

ACCOUNTING STANDARD FOR ACCOUNTING CHANGES AND ERROR CORRECTIONS
Effective from the year ended December 31, 2012, the Company and its consolidated domestic subsidiaries adopted “Accounting Standard for 

Accounting Changes and Error Corrections” (ASBJ Statement No. 24 issued on December 4, 2009) and “Guidance on Accounting Standard for 

Accounting Changes and Error Corrections” (ASBJ Guidance No. 24, issued on December 4, 2009) for accounting changes and corrections of prior 

period errors which are made from the beginning of the current fiscal year.

AMOUNTS PER SHARE OF COMMON STOCK
Net income per share is computed based upon the average number of shares of common stock outstanding during the period.

Cash dividends per share have been presented on an accrual basis and include dividends to be approved after the balance sheet date, but 

applicable to the year then ended.
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3. Cash Flow Information

A.  Reconciliation of cash and time deposits shown in the consolidated balance sheet and cash and cash equivalents shown in the consolidated state-

ment of cash flows as of December 31, 2012, 2011 and 2010 were as follows:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Cash and time deposits ¥34,573 ¥16,893 ¥11,534 $399,319
Less: Time deposits with maturities exceeding three months (253) (755) (721) (2,923)
Cash and cash equivalents ¥34,320 ¥16,138 ¥10,813 $396,396

B. Assets and liabilities of newly consolidated subsidiaries through acquisition of shares:

Assets and liabilities of acquired companies and its subsidiaries and net cash outflow for such acquisition, which are included in “Purchase of invest-

ments in subsidiaries resulting in change in scope of consolidation” for the years ended December 31, 2012, 2011 and 2010 were as follows:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Current assets ¥ 44,622 ¥ 18,528 ¥— $  515,385
Fixed assets 86,245 31,900 — 996,131
Goodwill 29,889 107,878 — 345,218
Current liabilities (36,793) (13,608) — (424,960)
Long-term liabilities (23,178) (8,981) — (267,706)
Foreign currency translation adjustments — 7,175 — —
Acquisition cost of shares 100,785 142,892 — 1,164,068
Expenditures for acquiring the common shares — 2,975 — —
Cash and cash equivalents of acquired companies (12,515) (3,724) — (144,548)
Net cash used for acquisition of acquired companies ¥ 88,270 ¥142,143 ¥— $1,019,520

4. Inventories

Inventories at December 31, 2012, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Finished goods ¥ 37,765 ¥ 29,205 ¥23,085 $  436,186
Work in process 33,764 33,360 34,712 389,975
Raw materials 27,169 25,078 24,941 313,802
Supplies 7,197 7,152 6,239 83,126
Merchandise 7,624 6,325 6,382 88,057
Others — 1,511 — —

Total ¥113,519 ¥102,631 ¥95,359 $1,311,146

5. Financial Instruments

The information related to financial instruments for the year ended December 31, 2012, 2011 and 2010 were as follows.

(1) QUALITATIVE INFORMATION ON FINANCIAL INSTRUMENTS
(a) Policies for using financial instruments
The Companies raise funds through commercial paper and bond issuances, borrowing from financial institutions and through other methods with the 

objective of balancing direct and indirect financing with long-term and short-term financing needs while considering financing costs and risk diversifica-

tion in the changing business environment.

The Companies have adopted a Cash Management System (CMS) utilized between the Company and its consolidated domestic subsidiaries for 

effective use of funds and with the objective of reducing interest-bearing liabilities incurred by the Companies. Accordingly, surplus funds are only 

invested in financial instruments with low risk.

Derivative transactions are undertaken only for the purpose of hedging risks outlined below, as a matter of policy, and are not undertaken for 

speculative purposes.
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(b) Details of financial instruments and the related risks
Notes and accounts receivable and long-term loans receivable which are accounted for in each consolidated subsidiary are exposed to the credit risks 

of customers. Foreign currency-denominated notes and accounts receivable are also exposed to foreign exchange risk.

Investment securities which are accounted for in the Companies are shares issued by business partners and held-to-maturity debt securities, and 

are exposed to market price fluctuation risk. Some investment securities are foreign currency-denominated investment securities which are also 

exposed to foreign exchange risk.

Notes and accounts payable which are accounted for in each consolidated subsidiary are mainly settled within one year. Foreign currency- 

denominated notes and accounts payable are exposed to foreign exchange risk.

Commercial paper, bank loans and bonds issued by the Company are exposed to liquidity risk that the Company would not be able to reimburse 

such debts due to a deterioration in the financial market. A certain amount of borrowing is undertaken by using floating interest rates which is exposed 

to interest rate fluctuation risk, however, this risk is hedged through the adoption of interest rate swap contracts. Foreign currency-denominated long-

term debts are also exposed to foreign exchange risk.

Derivative transactions entered into by the Companies are forward currency exchange contracts to hedge foreign exchange risk involving foreign 

currency-denominated payables and receivables; interest rate swap contracts to hedge interest rate fluctuation risk involving borrowing; and commod-

ity swap contracts and currency option contracts to hedge price fluctuation risk involving procurement of raw materials in the Company’s consolidated 

overseas subsidiaries.

Refer to Note 8, “Derivative Financial Instruments” for information about the hedging instruments and hedged items, hedging policy and the 

method of evaluating hedging effectiveness for the hedge accounting methods adopted by the Companies.

(c) Policies and processes for risk management
(i) Management of credit risk (risk associated with nonfulfillment of contracts by counterparties)

With respect to notes and accounts receivable and long-term loans receivables, in order to control the credit risk of customers, each business and 

sales management division within each consolidated subsidiary conducts periodic monitoring of parties to key transactions to assess the risk in 

accordance the internal credit policy. In addition, each consolidated subsidiary regularly monitors the status of occurrence and collections of bad 

debts, and manages them in collaboration with their respective Sales Department.

 Derivative transactions are conducted with selected financial institutions with high credit ratings in order to reduce the credit risks.

(ii) Management of market risk (risks associated with fluctuations in foreign currency exchange rates, interest rates, etc,)
In order to mitigate the risk from foreign exchange fluctuations for foreign-currency denominated cash flows, the Company has established a foreign 

exchange hedging policy based on the current condition and forecasts for the foreign exchange market and in compliance with the Company’s 

authorization rules. The Company also conducts interest rate swap contracts to avert interest rate fluctuation risk involved in borrowing.

 Investment securities are periodically assessed by each consolidated subsidiary with respect to market value and the financial status of the 

issuing entities (business partners), and the merits and demerits of holding such securities are continually reviewed, taking into consideration the 

relationship with the respective business partners.

 Derivative transactions are undertaken by the Finance Section based on a system that limits transactions and amounts. The performance of 

transactions is periodically reported to the Manager and Executive Officer in compliance with the Company’s authorization rules. Management of 

transactions at consolidated subsidiaries is undertaken in a same manner.

(iii) Management of liquidity risk associated with procurement (risk of inability to make payments on due date)
The Company and its consolidated domestic subsidiaries have adopted a CMS and liquidity risk management at participating companies is there-

fore undertaken by the Company.

 The Company manages the liquidity risk process where its Finance Section formulates and updates cash flow plans on a timely basis based on 

the reports from consolidated subsidiaries and operational departments and through a policy to control liquidity in hand for effective procurement.

(2) FAIR VALUE OF FINANCIAL INSTRUMENTS
Book value, fair value and the difference between them for the financial assets and liabilities as of December 31, 2012, 2011 and 2010 were as follows.

Millions of yen

2012

Book value Fair value Difference

(1) Cash and time deposits ¥ 34,573 ¥ 34,573 ¥ —
(2) Notes and accounts receivable—trade 317,008

Allowance for doubtful accounts *1 (3,635)
Notes and accounts receivable—trade—net 313,373 313,373 —

(3) Investment securities
(i) Investments in unconsolidated subsidiaries and affiliated companies 74,116 135,780 61,664
(ii) Held-to-maturity debt securities 500 501 1
(iii) Available-for-sale securities 76,750 76,750 —

(4) Long-term loans receivable *2 7,387
Allowance for doubtful accounts *1 (2,796)
Long-term loans receivable—net 4,591 4,597 6

Assets—total ¥503,903 ¥565,574 ¥61,671
(1) Bank loans 159,331 159,331 —
(2) Commercial paper 68,000 68,000 —
(3) Notes and accounts payable 185,685 185,685 —
(4) Deposits received 21,201 21,201 —
(5) Long-term debt *3 228,903 232,468 3,565

Liabilities—total ¥663,120 ¥666,685 ¥ 3,565
Derivative transactions *4 ¥ (147) ¥ (147) ¥ —



77 Annual Report 2012 77 Annual Report 2012

Millions of yen

2011

Book value Fair value Difference

(1) Cash and time deposits ¥ 16,893 ¥ 16,893 ¥ —
(2) Notes and accounts receivable—trade 279,596

Allowance for doubtful accounts *1 (3,123)
Notes and accounts receivable—trade—net 276,473 276,473 —

(3) Investment securities
(i) Investments in unconsolidated subsidiaries and affiliated companies 72,616 116,938 44,322
(ii) Held-to-maturity debt securities 500 505 5
(iii) Available-for-sale securities 64,247 64,247 —

(4) Long-term loans receivable *2 7,013
Allowance for doubtful accounts *1 (2,982)
Long-term loans receivable—net 4,031 4,054 23

Assets—total ¥434,760 ¥479,110 ¥44,350
(1) Bank loans 90,218 90,218 —
(2) Commercial paper 28,000 28,000 —
(3) Notes and accounts payable 165,750 165,750 —
(4) Deposits received 18,932 18,932 —
(5) Long-term debt *3 271,874 274,521 2,647

Liabilities—total ¥574,774 ¥577,421 ¥ 2,647
Derivative transactions *4 ¥ (323) ¥ (323) ¥ —

Millions of yen

2010

Book value Fair value Difference

(1) Cash and time deposits ¥ 11,534 ¥ 11,534 ¥ —
(2) Notes and accounts receivable—trade 274,379

Allowance for doubtful accounts *1 (5,329)
Notes and accounts receivable—trade—net 269,050 269,050 —

(3) Investment securities
(i) Investments in unconsolidated subsidiaries and affiliated companies 72,290 117,400 45,110
(ii) Held-to-maturity debt securities 502 510 8
(iii) Available-for-sale securities 65,788 65,788 —

(4) Long-term loans receivable *2 6,990
Allowance for doubtful accounts *1 (3,023)
Long-term loans receivable—net 3,967 3,977 10

Assets—total ¥423,131 ¥468,259 ¥45,128
(1) Bank loans 60,105 60,105 —
(2) Commercial paper 14,000 14,000 —
(3) Notes and accounts payable 155,510 155,510 —
(4) Deposits received 19,609 19,609 —
(5) Long-term debt *3 237,319 240,991 3,672

Liabilities—total ¥486,543 ¥490,215 ¥ 3,672
Derivative transactions *4 ¥  1,043 ¥  1,043 ¥ —

Thousands of U.S. dollars

2012

Book value Fair value Difference

(1) Cash and time deposits $  399,319 $  399,319 $ —
(2) Notes and accounts receivable—trade 3,661,446

Allowance for doubtful accounts *1 (41,984)
Notes and accounts receivable—trade—net 3,619,462 3,619,462 —

(3) Investment securities
(i) Investments in unconsolidated subsidiaries and affiliated companies 856,041 1,568,261 712,220
(ii) Held-to-maturity debt securities 5,775 5,787 12
(iii) Available-for-sale securities 886,463 886,463 —

(4) Long-term loans receivable *2 85,320
Allowance for doubtful accounts *1 (32,294)
Long-term loans receivable—net 53,026 53,095 69

Assets—total $5,820,086 $6,532,387 $712,301
(1) Bank loans 1,840,275 1,840,275 —
(2) Commercial paper 785,401 785,401 —
(3) Notes and accounts payable 2,144,664 2,144,664 —
(4) Deposits received 244,872 244,872 —
(5) Long-term debt *3 2,643,832 2,685,008 41,176

Liabilities—total $7,659,044 $7,700,220 $ 41,176
Derivative transactions *4 $ (1,698) $ (1,698) $ —

*1 Notes and accounts receivable-trade and Long-term loans receivable are presented, net of the individual allowance for doubtful accounts.
*2 Current portion of long-term loans receivable is included in “Long-term loans receivable”.
*3 Current portion of long-term debt is included in “Long-term debt”.
*4 Receivables and payables incurred in derivative transactions are presented on a net basis.
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(a) Valuation methodology for the fair value of financial instruments and information on marketable securities and derivatives
Assets

(1) Cash and time deposits and (2) Notes and accounts receivable—trade

Cash and time deposits and Notes and accounts receivable—trade are presented at book value because they are settled in the short-term and their 

fair value approximates their book value.

(3) Investment securities

The fair value of listed stocks is based on the quoted market price and the fair value of debt securities is based on the quoted price which are esti-

mated by correspondent financial institutions.

(4) Long-term loans receivable

The fair value of long-term loans receivable is based on the present value of the total of principal and interest discounted by the interest rate that 

would be applied if similar new loans were entered into.

Liabilities
(1) Bank loans, (2) Commercial paper, (3) Notes and accounts payable and (4) Deposits received

Bank loans, Commercial paper, Notes and accounts payable and Deposits received are presented at the book value because they are settled in the 

short-term and their fair value approximates their book value.

(5) Long-term debt

The fair value of long-term debt is based on the present value of the total of principal and interest discounted by the interest rate that would be 

applied if similar new loans were entered into.

 Certain long-term debts with floating rates are tied to interest rate swap transactions and subject to special treatment.

Derivative transactions
Market value offered by correspondent financial institutions is used as fair value. However, as a specially treated interest rate swap is accounted for 

as an integral part of Long-term loans payable that is subject to be hedged, or the subject of hedging, the fair value of the swap is included in the 

fair value of Long-term debt.

(b) The book values of financial instruments whose fair value was extremely difficult to estimate were as follows.

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Investments in unconsolidated subsidiaries and affiliated companies
Stocks of unlisted companies ¥100,675 ¥86,608 ¥89,100 $1,162,797

Available-for-sale securities
Stocks of unlisted companies 14,240 11,642 9,314 164,472
Others 467 487 516 5,394

Total ¥115,382 ¥98,737 ¥98,930 $1,332,663

The stocks of unlisted companies and others are not included in investments in unconsolidated subsidiaries, affiliated companies and available-

for-sale securities in the table above because their market price is not available and their future cash flow cannot be estimated, and, accordingly, it is 

extremely difficult to estimate their fair value.
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(c) Expected repayments of monetary assets and securities with maturities after the fiscal year end were as follows.

Millions of yen

2012

Type
Within one 

year

Over one year 
but within five 

years

Over five years 
but within ten 

years Over ten years Total

Cash and time deposits ¥ 34,573 ¥— ¥— ¥— ¥ 34,573
Notes and accounts receivable—trade 317,008 — — — 317,008
Available-for-sale securities:

Corporate bonds — 20 — — 20
Others — 55 — — 55

Held-to-maturity debt securities:
Corporate bonds 500 — — — 500

Total ¥352,081 ¥75 ¥— ¥— ¥352,156

Millions of yen

2011

Type
Within one 

year

Over one year 
but within five 

years

Over five years 
but within ten 

years Over ten years Total

Cash and time deposits ¥ 16,893 ¥ — ¥— ¥— ¥ 16,893
Notes and accounts receivable—trade 279,596 — — — 279,596
Available-for-sale securities:

Others — 55 — — 55

Held-to-maturity debt securities:
Corporate bonds — 500 — — 500

Total ¥296,489 ¥555 ¥— ¥— ¥297,044

Millions of yen

2010

Type
Within one 

year

Over one year 
but within five 

years

Over five years 
but within ten 

years Over ten years Total

Cash and time deposits ¥ 11,534 ¥ — ¥— ¥— ¥ 11,534
Notes and accounts receivable—trade 274,379 — — — 274,379
Available-for-sale securities:

Corporate bonds 80 — — — 80
Others — 55 — — 55

Held-to-maturity debt securities:
Foreign securities — 2 — — 2
Corporate bonds — 500 — — 500

Total ¥285,993 ¥557 ¥— ¥— ¥286,550

Thousands of U.S. dollars

2012

Type
Within one 

year

Over one year 
but within five 

years

Over five years 
but within ten 

years Over ten years Total

Cash and time deposits $  399,319 $ — $— $— $  399,319
Notes and accounts receivable—trade 3,661,446 — — — 3,661,446
Available-for-sale securities:

Corporate bonds — 231 — — 231
Others — 635 — — 635

Held-to-maturity debt securities:
Corporate bonds 5,775 — — — 5,775

Total $4,066,540 $866 $— $— $4,067,406

(d)  See Note 9 “Bank Loans, Commercial Paper and Long-term Debt” for the aggregate annual maturities of long-term debt at December 31, 
2012, 2011 and 2010.
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6. Securities
A.  The following tables summarize book values and fair values of held-to-maturity debt securities with fair values available as of December 31, 2012, 

2011 and 2010:

Millions of yen

2012

Type Book value Fair value Difference

Securities with fair values exceeding book values:
Corporate bonds ¥500 ¥501 ¥1

500 501 1
Securities with fair values not exceeding book values:

— — —
Total ¥500 ¥501 ¥1

Millions of yen

2011

Type Book value Fair value Difference

Securities with fair values exceeding book values:
Corporate bonds ¥500 ¥505 ¥5

500 505 5
Securities with fair values not exceeding book values:

— — —
Total ¥500 ¥505 ¥5

Millions of yen

2010

Type Book value Fair value Difference

Securities with fair values exceeding book values:
Foreign bonds ¥  2 ¥  2 ¥0
Corporate bonds 500 508 8

502 510 8
Securities with fair values not exceeding book values:

— — —
Total ¥502 ¥510 ¥8

Thousands of U.S. dollars

2012

Type Book value Fair value Difference

Securities with fair values exceeding book values:
Corporate bonds $5,775 $5,787 $12

5,775 5,787 12
Securities with fair values not exceeding book values:

— — —
Total $5,775 $5,787 $12

B.  The following tables summarize acquisition costs and book values of available-for-sale securities with fair values available as of December 31, 2012, 

2011 and 2010:

Millions of yen

2012

Type Acquisition cost Book value Difference

Securities with book values exceeding acquisition costs:
Equity securities ¥22,160 ¥34,350 ¥12,190
Others 47 55 8

22,207 34,405 12,198
Securities with book values not exceeding acquisition costs:
Equity securities 47,520 42,281 (5,239)
Others 72 64 (8)

47,592 42,345 (5,247)
Total ¥69,799 ¥76,750 ¥ 6,951
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Millions of yen

2011

Type Acquisition cost Book value Difference

Securities with book values exceeding acquisition costs:
Equity securities ¥19,803 ¥25,977 ¥ 6,174
Others 47 49 2

19,850 26,026 6,176
Securities with book values not exceeding acquisition costs:
Equity securities 47,161 38,161 (9,000)
Others 76 59 (17)

47,237 38,220 (9,017)
Total ¥67,087 ¥64,246 ¥(2,841)

Millions of yen

2010

Type Acquisition cost Book value Difference

Securities with book values exceeding acquisition costs:
Equity securities ¥18,041 ¥27,907 ¥ 9,866
Others 48 55 7

18,089 27,962 9,873
Securities with book values not exceeding acquisition costs:
Equity securities 45,882 37,761 (8,121)
Others 82 65 (17)

45,964 37,826 (8,138)
Total ¥64,053 ¥65,788 ¥ 1,735

Thousands of U.S. dollars

2012

Type Acquisition cost Book value Difference

Securities with book values exceeding acquisition costs:
Equity securities $255,948 $396,743 $140,795
Others 543 635 92

256,491 397,378 140,887
Securities with book values not exceeding acquisition costs:
Equity securities 548,857 488,346 (60,511)
Others 831 739 (92)

549,688 489,085 (60,603)
Total $806,179 $886,463 $ 80,284

C.  Total sales of available-for-sale securities in the years ended December 31, 2012, 2011 and 2010 amounted to ¥879 million ($10,152 thousand), ¥946 

million and ¥3,256 million, respectively. The related gains amounted to ¥188 million ($2,171 thousand), ¥536 million and ¥1,739 million, and the 

related losses amounted to ¥94 million ($1,086 thousand), ¥1 million and ¥1,069 million, respectively.

7. Research and Development Expenses

Research and development expenses are expensed when incurred. Research and development expenses included in cost of sales and selling, general 

and administrative expenses were ¥9,613 million ($111,030 thousand), ¥8,920 million and ¥9,399 million for the years ended December 31, 2012, 2011 

and 2010, respectively.

8. Derivative Financial Instruments

The Companies use interest rate swap and forward currency exchange contracts only for the purpose of mitigating the risk of fluctuations in interest 

rates and foreign exchange rates, and commodity swap contracts and currency option contracts only for the purpose of managing the risk arising from 

fluctuations in the market price of raw materials.

Forward currency exchange and currency swap, and interest rate swap contracts are subject to the risk of foreign exchange rate changes and 

interest rate changes, respectively.

The derivative transactions are executed and managed by the Company’s Finance Section in accordance with established policies and within 

specified limits on the amounts of permitted derivative transactions. The Company’s Finance Section reports information on derivative transactions to 

the Manager and Executive Officer of the Finance Section whenever necessary.
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The following summarizes hedging derivative financial instruments used by the Companies and items hedged:

Hedging instruments:

Forward currency exchange contracts

Interest rate swap contracts

Hedged items:

Foreign currency transactions

Interest on foreign currency bank loans

Fair value information of the derivative transactions which were not accounted for by applying hedge accounting is as follows:

Millions of yen

2012

Classification Type

Notional 
amount of 
contract

Notional 
amount due 

over one year
Fair market 

value Difference

Forward currency exchange contracts
Long (buy) (U.S. dollar) ¥2,878 — ¥  (8) ¥  (8)
Long (buy) (Euro) 265 — 6 6

Currency option contracts
Short (put) (U.S. dollar) 195 — (1) (1)

Total ¥3,338 — ¥  (3) ¥  (3)
Commodity swap contracts

Payable fixed price/Receivable floating price ¥3,065 — ¥(142) ¥(142)
Total ¥3,065 — ¥(142) ¥(142)

Millions of yen

2011

Classification Type

Notional 
amount of 
contract

Notional 
amount due 

over one year
Fair market 

value Difference

Forward currency exchange contracts
Long (buy) (U.S. dollar) ¥4,771 — ¥  41 ¥  41
Long (buy) (Euro) 164 — (7) (7)
Long (buy) (AU dollar) 4,080 — (18) (18)

Currency option contracts
Long (call) (U.S. dollar) 23 — 1 1

Short (put) (U.S. dollar) 54 — (1) (1)
Total ¥9,092 — ¥  16 ¥  16

Commodity swap contracts
Payable fixed price/Receivable floating price ¥3,418 — ¥(343) ¥(343)

Total ¥3,418 — ¥(343) ¥(343)

Millions of yen

2010

Classification Type

Notional 
amount of 
contract

Notional 
amount due 

over one year
Fair market 

value Difference

Forward currency exchange contracts
Long (buy) (U.S. dollar) ¥8,894 — ¥7,995 ¥(899)
Long (buy) (Euro) 69 — 61 (8)

Total ¥8,963 — ¥8,056 ¥(907)
Commodity swap contracts

Payable fixed price/Receivable floating price ¥2,349 — ¥3,136 ¥ 787
Total ¥2,349 — ¥3,136 ¥ 787

Thousands of U.S. dollars

2012

Classification Type

Notional 
amount of 
contract

Notional 
amount due 

over one year
Fair market 

value Difference

Forward currency exchange contracts
Long (buy) (U.S. dollar) $33,241 — $   (92) $   (92)
Long (buy) (Euro) 3,061 — 69 69

Currency option contracts
Short (put) (U.S. dollar) 2,252 — (12) (12)

Total $38,554 — $   (35) $   (35)
Commodity swap contracts

Payable fixed price/Receivable floating price $35,401 — $(1,640) $(1,640)
Total $35,401 — $(1,640) $(1,640)
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Fair value information of the derivative transactions which were accounted for by applying hedge accounting is as follows:

Millions of yen

2012

Classification Type Hedged item

Notional 
amount of 
contract

Notional 
amount due 

over one year
Fair market 

value

Forward currency exchange contracts
Long (buy) (U.S. dollar) ¥   481 — ¥(1)
Long (buy) (Euro) 6 — (0)
Long (buy) (Yen) Foreign currency transactions 77 — (1)

Total ¥   564 — ¥(2)
Interest rate swap contracts

Payable fixed price/
Receivable floating price Long-term bank loans ¥11,000 — *1

Total ¥11,000 —

Millions of yen

2011

Classification Type Hedged item

Notional 
amount of 
contract

Notional 
amount due 

over one year
Fair market 

value

Forward currency exchange contracts
Long (buy) (U.S. dollar) ¥   178 — ¥ 5
Long (buy) (Euro) Foreign currency transactions 1 — (0)

Total ¥   179 — ¥ 5
Interest rate swap contracts

Payable fixed price/
Receivable floating price Long-term bank loans ¥52,000 ¥14,500 *1

Total ¥52,000 ¥14,500

Millions of yen

2010

Classification Type Hedged item

Notional 
amount of 
contract

Notional 
amount due 

over one year
Fair market 

value

Forward currency exchange contracts
Long (buy) (U.S. dollar) Foreign currency transactions ¥25,212 — ¥26,375

Total ¥25,212 — ¥26,375
Interest rate swap contracts

Payable fixed price/
Receivable floating price Long-term bank loans ¥52,000 ¥52,000 *1

Total ¥52,000 ¥52,000

Thousands of U.S. dollars

2012

Classification Type Hedged item

Notional 
amount of 
contract

Notional 
amount due 

over one year
Fair market 

value

Forward currency exchange contracts
Long (buy) (U.S. dollar) $ 5,556 — $(12)
Long (buy) (Euro) 69 — (0)
Long (buy) (Yen) Foreign currency transactions 889 — (12)

Total $ 6,514 — $(24)
Interest rate swap contracts

Payable fixed price/
Receivable floating price Long-term bank loans $127,050 — *1

Total $127,050 —

*1  The above specially treated interest rate swap is accounted for as an integral part of Long-term loans payable, or is subject to hedging, so that the fair value of the swap 
is presented by being included in the fair value of Long-term debt.
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9. Bank Loans, Commercial Paper and Long-term Debt

Bank loans at December 31, 2012, 2011 and 2010 were represented by short-term notes or overdrafts bearing interest at average rates of 0.68% per 

annum for 2012, 0.62% per annum for 2011 and 1.57% per annum for 2010.

The Company has entered into a yen domestic commercial paper program with a current maximum facility amount of ¥200,000 million ($2,310,002 

thousand). There were outstanding balances of ¥68,000 million ($785,401 thousand), ¥28,000 million and ¥14,000 million at December 31, 2012, 2011 

and 2010 respectively.

Long-term debt at December 31, 2012, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Domestic debentures:
1.55% debentures due in 2011 ¥ — ¥ — ¥ 15,000 $ —
1.72% debentures due in 2012 — 10,000 10,000 —
0.63% debentures due in 2012 — 15,000 15,000 —
1.88% debentures due in 2014 10,000 10,000 10,000 115,500
0.92% debentures due in 2014 10,000 10,000 10,000 115,500
0.63% debentures due in 2015 20,000 20,000 20,000 231,000
0.52% debentures due in 2016 30,000 30,000 — 346,500
0.76% debentures due in 2018 20,000 20,000 — 231,000
0.33% debentures due in 2017 18,000 — — 207,900
0.55% debentures due in 2019 10,000 — — 115,500
Zero coupon convertible bonds due in 2023 35,121 35,133 35,145 405,650
Zero coupon convertible bonds due in 2028 35,000 35,000 35,000 404,250

Long-term loans, principally from banks, insurance companies and agricultural cooperatives:
Secured loans due through 2020 at interest rates of mainly 1.15% to 4.41% 1,349 1,480 4,099 15,581
Unsecured loans due through 2020 at interest rates of mainly 0.31% to 8.39% 39,434 85,262 83,075 455,463

228,904 271,875 237,319 2,643,844
Amount due within one year (15,367) (71,462) (24,155) (177,489)

¥213,537 ¥200,413 ¥213,164 $2,466,355

Assets, at book value, were pledged as collateral for loans totaling ¥1,349 million ($15,581 thousand), ¥1,480 million and ¥4,099 million, at  December 

31, 2012, 2011 and 2010 respectively, were as follows:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Land ¥ 9,188 ¥9,188 ¥16,057 $106,122
Buildings and structures 3,970 4,120 6,129 45,854
Machinery and equipment 1,845 1,511 406 21,310

¥15,003 ¥14,819 ¥22,592 $173,286

The aggregate annual maturities of long-term debt at December 31, 2012 were as follows:

Years ending December 31, Millions of yen
Thousands of 
U.S. dollars

2013 ¥ 15,367 $ 177,489
2014 25,366 292,977
2015 26,492 305,983
2016 30,514 352,437
2017 28,833 333,022
2018 and thereafter 102,332 1,181,936

¥228,904 $2,643,844
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10. Employees’ Severance and Retirement Benefits

Employees’ severance and retirement benefits included in the liability section of the consolidated balance sheet as of December 31, 2012, 2011 and 

2010 consisted of the following:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Projected benefit obligation ¥101,546 ¥ 91,850 ¥ 92,933 $1,172,857
Less fair value of pension assets (55,427) (44,948) (44,545) (640,182)
Less fair value of employees’ retirement benefit trust (23,091) (21,495) (22,310) (266,701)
Unrecognized actuarial differences (11,525) (17,258) (15,695) (133,114)
Unrecognized prior service cost 389 716 1,730 4,493
Prepaid pension cost 11,960 12,990 12,626 138,138
Employees’ severance and retirement benefits ¥ 23,852 ¥ 21,855 ¥ 24,739 $  275,491

The discount rates used by the Companies are mainly 2.0% for the years ended December 31, 2012, 2011 and 2010, respectively.

The pension assets of the funded contributory pension plan are not included in the fair value of pension assets above because the amount of 

pension assets cannot be calculated reliably. The contribution to the funded contributory pension plan is reported as severance and retirement ben-

efit expenses.

Included in the consolidated statement of income for the years ended December 31, 2012, 2011 and 2010 are severance and retirement benefit 

expenses which comprised of the following:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Service costs—benefits earned during the year ¥4,471 ¥4,232 ¥ 4,691 $ 51,640
Interest cost on projected benefit obligation 1,912 1,802 1,828 22,084
Expected return on plan assets (411) (701) (1,342) (4,747)
Amortization of actuarial differences 2,788 2,399 2,090 32,201
Amortization of prior service cost (324) (341) (390) (3,742)
Others 698 722 493 8,062
Severance and retirement benefit expenses ¥9,134 ¥8,113 ¥ 7,370 $105,498

The rates of expected return on plan assets used by the Companies are mainly 0.0% per annum for 2012, 1.0% per annum for 2011 and 3.0% per 

annum for 2010. The estimated amount of all retirement benefits to be paid at the future retirement date is allocated equally to each service year using 

the estimated number of total service years. Actuarial gains and losses are amortized by the straight-line method over the average of the estimated 

remaining service lives of mainly 10 years commencing with the following period. Prior service costs are amortized by the straight-line method over the 

average of the estimated remaining service lives of mainly 10 years.
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11. Income Taxes

The Company is subject to corporation, enterprise and inhabitants’ taxes, which resulted in an aggregate normal effective tax rate of approximately 

40.4% for the years ended December 31, 2012, 2011 and 2010.

The following table summarizes the significant differences between the statutory tax rate and the actual effective tax rate:

2012 2011 2010

Statutory tax rate 40.4% 40.4% 40.4%
Non-deductible expenses 2.1% 1.7% 1.9%
Non-taxable dividend income (0.1%) (0.1%) (1.9%)
Per capita inhabitants’ taxes 0.4% 0.5% 0.4%
Valuation allowance (0.4%) (6.9%) 0.2%
Amortization of goodwill 4.8% 3.0% 7.9%
Adjustment of goodwill 3.2% — —
Equity in net income of unconsolidated subsidiaries and affiliated companies (4.3%) (2.4%) (4.3%)
Gain on change in equity (3.3%) — —
Temporary differences on investment in affiliated companies — — (2.4%)
Tax rate changes due to tax reform 0.7% 0.9% —
Others (1.1%) 1.5% 2.1%

Effective tax rate 42.4% 38.6% 44.3%

Significant components of deferred income tax assets and liabilities as of December 31, 2012, 2011 and 2010 were as follows:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Deferred income tax assets:
Allowance for doubtful accounts ¥  3,255 ¥  2,907 ¥  2,943 $  37,595
Employees’ severance and retirement benefits 13,497 13,309 14,956 155,891
Accrued enterprise taxes 1,571 2,005 2,267 18,145
Loss on factory restructuring 1,166 7,310 7,716 13,467
Depreciation 280 130 204 3,234
Loss on impairment of fixed assets 2,759 4,693 3,825 31,866
Loss on devaluation of investment securities 2,571 2,486 2,810 29,695
Loss on securities contributed to employees’ retirement benefit trust — — 1,483 —
Net operating loss carryforwards 5,425 5,627 10,993 62,659
Unrealized gain on sale of non-current assets eliminated on consolidation 4,674 4,667 7,206 53,985
Accrued expenses 1,631 1,622 1,791 18,838
Temporary differences on investment in affiliated companies — — 3,770 —
Others 9,812 10,577 10,690 113,329

46,641 55,333 70,654 538,704
Valuation allowance (9,100) (8,560) (21,087) (105,105)

Total deferred income tax assets 37,541 46,773 49,567 433,599
Deferred income tax liabilities:

Reserve deductible for Japanese tax purposes (2,019) (824) (1,042) (23,319)
Unrealized gains on available-for-sale securities (2,417) (456) (700) (27,916)
Land revaluation gain (12,241) (5,035) (5,750) (141,384)
Retained earnings of foreign subsidiaries (374) (282) — (4,320)
Adjustment of book value based on fair value (21,039) (4,372) — (243,001)
Prepaid pension cost (32) (501) (858) (370)
Others (193) (66) (976) (2,229)

Total deferred income tax liabilities (38,315) (11,536) (9,326) (442,539)
Net deferred income tax assets ¥   (774) ¥ 35,237 ¥ 40,241 $  (8,940)

The net deferred income tax assets as of December 31, 2012 consisted of deferred income tax assets included in current assets and fixed assets 

amounting to ¥12,623 million ($145,796 thousand) and ¥18,212 million ($210,349 thousand) respectively, and deferred income tax liabilities included in 

current liabilities and non-current liabilities amounting to ¥176 million ($2,033 thousand) and ¥31,433 million ($363,052 thousand) respectively.

The net deferred income tax assets as of December 31, 2011 consisted of deferred income tax assets included in current assets and fixed assets 

amounting to ¥12,983 million and ¥28,950 million respectively, and deferred income tax liabilities included in current liabilities and non-current liabilities 

amounting to ¥95 million and ¥6,602 million respectively.

The net deferred income tax assets as of December 31, 2010 consisted of deferred income tax assets included in current assets and fixed assets 

amounting to ¥14,623 million and ¥30,450 million respectively, and deferred income tax liabilities included in current liabilities and non-current liabilities 

amounting to ¥0 million and ¥4,831 million respectively.
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12. Net Assets

Under Japanese laws and regulations, the entire amount paid for new shares is required to be designated as common stock. However, a company may, 

by a resolution of the Board of Directors, designate an amount not exceeding one-half of the price of the new shares as additional paid-in capital, which 

is included in the Capital surplus.

Under the Japanese Corporate Law (“the Law”), companies are required to set aside an amount equal to at least 10% of cash dividends and other 

cash appropriations in a legal earnings reserve until the total of the legal earnings reserve and additional paid-in capital equals 25% of common stock.

Under the Law, the legal earnings reserve and additional paid-in capital can be used to eliminate or reduce a deficit by a resolution of the share-

holders’ meeting or can be capitalized by a resolution of the Board of Directors.

Additional paid-in capital and the legal earnings reserve may not be distributed as dividends. Under the Law, however, additional paid-in capital 

and legal earnings reserve may be transferred to retained earnings by a resolution of the shareholders’ meeting as long as the total amount of the legal 

earnings reserve and additional paid-in capital remained equal to or exceeded 25% of common stock.

The maximum amount that the Company can distribute as dividends is calculated based on the non-consolidated financial statements of the 

Company in accordance with the Law.

At the annual shareholders’ meeting held on March 26, 2013, the shareholders resolved cash dividends amounting to ¥6,524 million ($75,352 

thousand). Such appropriations have not been accrued in the consolidated financial statements as of December 31, 2012, and are recognized in the 

period in which they were resolved.

13. Commitments and Contingent Liabilities

The Companies were contingently liable as guarantors for borrowings of unconsolidated subsidiaries, affiliated companies, employees and others, 

including letters of awareness and keep-well agreements, in the amount of ¥691 million ($7,981 thousand) as of December 31, 2012.

14. Adjustment of Goodwill

The adjustment of goodwill recognized as other expense mainly comprises loss attributable to circumstances that the Company found out after the 

acquisition of Flavoured Beverages Group Holdings Limited (currently Independent Liquor (NZ) Limited), an alcohol beverage company in New  Zealand 

acquired in 2011, that there was false information in the financial information provided by the seller side, which served as the basis for the purchase price 

of the company. The Company filed lawsuit of a claim for damages on February 14, 2013 in order to recover the damages incurred. The amount of 

expense recognized by the Company for accounting purposes differs from the amount of damages incurred in the legal sense, which will be deter-

mined by the Court based on legal principles and expert evidence.
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15. Impairment of Fixed Assets

The Company and its consolidated domestic subsidiaries have grouped their fixed assets principally based on their offices or factories, while consider-

ing mutual supplementation of the cash flows.

For fixed assets in the real estate business and idle properties, each property is considered to constitute a group. Headquarters and welfare facili-

ties are classified as corporate assets because they do not generate cash flows independently from other assets or groups of assets. The recoverable 

amount of each group of assets is the higher amount of net selling price (fair value less costs to sell) or value in use.

Loss on impairment of fixed assets for the year ended December 31, 2012 consisted of the following:

Use Location Type of assets

Others — Goodwill

A portion of the goodwill reported in the soft drink business was devalued to its recoverable amount, since the expected future revenue was 

considered to be unrealizable. As a result, the Company recognized a loss on impairment of ¥3,070 million ($35,459 thousand).

The Company used the value in use which was calculated by discounting future cash flows at an interest rates of 7.3%.

No loss on impairment was recognized for the year ended December 31, 2011.

Loss on impairment of fixed assets for the year ended December 31, 2010 consisted of the following:

Use Location Type of assets

Asset for rent Takatsuki (Osaka) and 1 other Buildings and structures, Land
Others — Goodwill

Carrying amounts of certain assets for rent were devalued to their recoverable amounts, since they were considered not to be recoverable due to 

their fair market value substantially declining. A portion of the goodwill reported in the soft drink business and the food business was devalued to its 

recoverable amount, since the expected future revenue was considered to be unrealizable. As a result, the Company recognized a loss on impairment 

of ¥13,573 million, which consisted of buildings and structures of ¥366 million, land of ¥1,229 million and goodwill of ¥11,978 million.

The Company used the net selling price based on real-estate appraisals for the related assets, and the value in use was calculated by discounting 

future cash flows at interest rates of 4.3% to 7.3%.

16. Information on Certain Leases

As discussed in Note 2, finance leases commenced prior to January 1, 2009 which do not transfer ownership to the lessees are accounted for as operat-

ing leases.

A summary of the assumed amount for acquisition cost, accumulated depreciation and net book value at December 31, 2012, 2011 and 2010 were 

as follows:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Machinery, furniture and fixtures and others
Acquisition cost ¥19,090 ¥33,268 ¥44,758 $220,490
Accumulated depreciation 16,231 26,150 30,323 187,468
Net book value 2,859 7,118 14,435 33,022

Future lease payments as of December 31, 2012, 2011 and 2010, net of interest, under such leases were summarized as follows:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Due within one year ¥2,105 ¥5,346 ¥ 8,401 $24,313
Due after one year 535 2,188 6,844 6,179

¥2,640 ¥7,534 ¥15,245 $30,492
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Lease payments, depreciation equivalents and amounts representing interest under the finance leases which are accounted for in the same 

manner as operating leases for the years ended December 31, 2012, 2011 and 2010 were as follows:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Lease payments ¥5,593 ¥8,594 ¥11,343 $64,599
Depreciation equivalents 5,050 7,918 10,479 58,328
Amounts representing interest 179 417 660 2,067

Differences between total lease expenses and acquisition costs of the leased properties comprise the interest expense equivalent. The interest 

expense equivalent is allocated using the interest method over the lease terms.

17. Shareholder’s Equity

Changes in the number of common stock issued and treasury stock outstanding during the years ended December 31, 2012, 2011 and 2010 were 

as follows:

Common stock issued
2012 2011 2010

Balance at the beginning of the year 483,585,862 483,585,862 483,585,862
Decrease due to retirement of treasury stocks — — —
Balance at the end of the year 483,585,862 483,585,862 483,585,862

Treasury stock outstanding
2012 2011 2010

Balance at the beginning of the year 17,950,000 18,220,056 18,576,966
Increase due to purchase of odd stock 7,673 7,246 13,827
Decrease due to exercise of stock options (346,100) (276,800) (300,900)
Decrease due to stock exchanges — — (69,271)
Decrease for other reasons (89) (502) (566)
Balance at the end of the year 17,611,484 17,950,000 18,200,056
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18. Stock Option Plans

The following tables summarize the contents of stock options as of December 31, 2012, 2011 and 2010.

Company name Asahi Group Holdings, Ltd.
Date of the annual shareholders’ meeting March 29, 2001
Position and number of grantee Directors and Executive Officers: 30
Class and number of stock Common Stock 344,000
Date of issue March 29, 2001
Condition of settlement of rights No provisions
Period the grantees must provide service in return for stock options No provisions
Period subscription rights can be exercised From January 1, 2005 to March 28, 2011

Company name Asahi Group Holdings, Ltd.
Date of the annual shareholders’ meeting March 28, 2002
Position and number of grantee Directors and Executive Officers: 43
Class and number of stock Common Stock 610,000
Date of issue March 28, 2002
Condition of settlement of rights No provisions
Period the grantees must provide service in return for stock options No provisions
Period subscription rights can be exercised From January 1, 2005 to March 27, 2012

Company name Asahi Group Holdings, Ltd.
Date of the annual shareholders’ meeting March 28, 2003
Position and number of grantee Directors, Corporate Auditors and Executive Officers: 49
Class and number of stock Common Stock 645,000
Date of issue March 28, 2003
Condition of settlement of rights No provisions
Period the grantees must provide service in return for stock options No provisions
Period subscription rights can be exercised From March 28, 2005 to March 27, 2013

Company name Asahi Group Holdings, Ltd.
Date of the annual shareholders’ meeting March 30, 2004
Position and number of grantee Directors, Corporate Auditors and Executive Officers: 44
Class and number of stock Common Stock 585,000
Date of issue March 30, 2004
Condition of settlement of rights No provisions
Period the grantees must provide service in return for stock options No provisions
Period subscription rights can be exercised From March 30, 2006 to March 29, 2014

Company name Asahi Group Holdings, Ltd.
Date of the annual shareholders’ meeting March 30, 2005
Position and number of grantee Directors, Corporate Auditors and Executive Officers: 45
Class and number of stock Common Stock 600,000
Date of issue March 30, 2005
Condition of settlement of rights No provisions
Period the grantees must provide service in return for stock options No provisions
Period subscription rights can be exercised From March 30, 2007 to March 29, 2015

Company name Asahi Group Holdings, Ltd.
Date of the annual shareholders’ meeting March 30, 2006
Position and number of grantee Directors, Corporate Auditors and Executive Officers: 48
Class and number of stock Common Stock 620,000
Date of issue March 30, 2006
Condition of settlement of rights No provisions
Period grantees provide service in return for stock options No provisions
Period subscription rights can be exercised From March 30, 2008 to March 29, 2016
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The following table summarizes the volume and movement of stock options for the year ended December 31, 2012.

Exercisable stock options
Company name Asahi Group Holdings, Ltd.

Date of the annual shareholders’ meeting
March 30, 

2000
March 29, 

2001
March 28, 

2002
March 28, 

2003
March 30, 

2004
March 30, 

2005
March 30, 

2006

Stock options outstanding at January 1, 2012 — — 99,600 86,000 415,300 578,900 619,000
Stock options exercised — — 98,600 53,000 133,300 54,200 7,000
Forfeitures — — 1,000 — — — —
Stock options outstanding at December 31, 2012 — — — 33,000 282,000 524,700 612,000

The following table summarizes the price information of stock options as of December 31, 2012.

Company name Asahi Group Holdings, Ltd.

Date of the annual shareholders’ meeting
March 30, 

2000
March 29, 

2001
March 28, 

2002
March 28, 

2003
March 30, 

2004
March 30, 

2005
March 30, 

2006

Exercise price ¥1,115 ¥1,185 ¥1,090 ¥  830 ¥1,205 ¥1,374 ¥1,688
Average market price of the stock at the time of exercise ¥ — ¥ — ¥1,718 ¥1,746 ¥1,758 ¥1,748 ¥1,757

The following table summarizes the volume and movement of stock options for the year ended December 31, 2011.

Exercisable stock options
Company name Asahi Group Holdings, Ltd.

Date of the annual shareholders’ meeting
March 30, 

2000
March 29, 

2001
March 28, 

2002
March 28, 

2003
March 30, 

2004
March 30, 

2005
March 30, 

2006

Stock options outstanding at January 1, 2011 — 74,700 251,400 88,000 484,500 580,500 619,000
Stock options exercised — 52,200 151,800 2,000 69,200 1,600 —
Forfeitures — 22,500 — — — — —
Stock options outstanding at December 31, 2011 — — 99,600 86,000 415,300 578,900 619,000

The following table summarizes the price information of stock options as of December 31, 2011.

Company name Asahi Group Holdings, Ltd.

Date of the annual shareholders’ meeting
March 30, 

2000
March 29, 

2001
March 28, 

2002
March 28, 

2003
March 30, 

2004
March 30, 

2005
March 30, 

2006

Exercise price ¥1,115 ¥1,185 ¥1,090 ¥  830 ¥1,205 ¥1,374 ¥1,688
Average market price of the stock at the time of exercise ¥ — ¥1,570 ¥1,558 ¥1,566 ¥1,566 ¥1,557 ¥ —

The following table summarizes the volume and movement of stock options for the year ended December 31, 2010.

Exercisable stock options
Company name Asahi Group Holdings, Ltd.

Date of the annual shareholders’ meeting
March 30, 

2000
March 29, 

2001
March 28, 

2002
March 28, 

2003
March 30, 

2004
March 30, 

2005
March 30, 

2006

Stock options outstanding at January 1, 2010 18,000 196,600 330,000 133,000 517,900 587,500 620,000
Stock options exercised 14,000 121,900 78,600 45,000 33,400 7,000 1,000
Forfeitures 4,000 — — — — — —
Stock options outstanding at December 31, 2010 — 74,700 251,400 88,000 484,500 580,500 619,000

The following table summarizes the price information of stock options as of December 31, 2010.

Company name Asahi Group Holdings, Ltd.

Date of the annual shareholders’ meeting
March 30, 

2000
March 29, 

2001
March 28, 

2002
March 28, 

2003
March 30, 

2004
March 30, 

2005
March 30, 

2006

Exercise price ¥1,115 ¥1,185 ¥1,090 ¥  830 ¥1,205 ¥1,374 ¥1,688
Average market price of the stock at the time of exercise ¥1,748 ¥1,708 ¥1,694 ¥1,709 ¥1,724 ¥1,740 ¥1,740
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19. Segment Information

(1) GENERAL INFORMATION ABOUT REPORTABLE SEGMENTS
Each reportable segment of Asahi Group is a business unit in the Asahi Group, for which separate financial information is available. Reportable seg-

ments are reviewed periodically at the Board of Directors Meeting in order to determine the allocation of management resources and evaluate business 

results by each reportable segment.

The Asahi Group mainly engages in the manufacturing and sale of Alcohol Beverages, Soft drinks and Food for the domestic market, and the 

manufacture and sale of Alcohol Beverages and Soft Drinks for the Overseas market. Therefore, the reportable segments of Asahi Group are composed 

of four segments, “Alcohol Beverages”, “Soft Drinks”, “Food” and “Overseas”.

The type of primary products and services of each reportable segment and “Others” are as follows.

“Alcohol Beverages” includes the manufacture and sale of Alcohol products such as Beer, Happoshu, Shochu and Whisky, the restaurant business, 

the wholesale business and others. “Soft Drinks” includes the manufacture and sale of Soft Drinks and others. “Food” includes the manufacture and 

sale of food and chemicals. “Overseas” includes the manufacture and sale of Alcohol products such as Beer, Soft Drinks and others. “Others” includes 

the distribution business and others.

(2)  BASIS OF MEASUREMENT OF REPORTED SALES, SEGMENT PROFIT OR LOSS, SEGMENT ASSETS AND OTHER 
MATERIAL ITEMS

The accounting methods of each reportable segment are the same as those set forth in the “Significant accounting policies”. The amount of segment 

profit corresponds to that of operating income. Intersegment sales and transfer prices are calculated based on market value.

(3) INFORMATION ABOUT REPORTABLE SEGMENT PROFIT OR LOSS, SEGMENT ASSETS AND OTHER MATERIAL ITEMS
Segment information for the year ended December 31, 2012

Millions of yen

Reportable segment

Year ended December 31, 2012
Alcohol 

Beverages Soft Drinks Food Overseas
*1 

Others Total
*2 

Adjustment
*3 

Consolidated

Sales:
External customers ¥922,250 ¥370,836 ¥101,627 ¥157,932 ¥26,432 ¥1,579,077 ¥ — ¥1,579,077
Intersegment 21,767 4,614 1,871 22 48,024 76,298 (76,298) —

Total sales 944,017 375,450 103,498 157,954 74,456 1,655,375 (76,298) 1,579,077
Segment income (loss) ¥113,306 ¥  7,379 ¥  3,669 ¥  (3,873) ¥   607 ¥  121,088 ¥ (12,651) ¥  108,437
Segment assets ¥683,588 ¥338,340 ¥ 88,064 ¥498,079 ¥17,145 ¥1,625,216 ¥106,972 ¥1,732,188
Other
Depreciation ¥ 30,253 ¥ 14,455 ¥  3,368 ¥  8,915 ¥   309 ¥   57,300 ¥  2,066 ¥   59,366
Amortization of goodwill — 2,374 298 7,457 — 10,129 — 10,129
Equity in earnings (loss) of affiliates — — (142) 10,580 — 10,438 179 10,617
Investment in affiliates — — — 174,531 — 174,531 1,458 175,989
Increase in property, plant and 
equipment and intangible assets 18,096 15,884 5,211 9,966 220 49,377 793 50,170

Thousands of U.S. dollars

Reportable segment

Year ended December 31, 2012
Alcohol 

Beverages Soft Drinks Food Overseas
*1 

Others Total
*2 

Adjustment
*3 

Consolidated

Sales:
External customers $10,651,998 $4,283,160 $1,173,793 $1,824,117 $305,290 $18,238,358 $ — $18,238,358
Intersegment 251,409 53,292 21,610 254 554,678 881,243 (881,243) —

Total sales 10,903,407 4,336,452 1,195,403 1,824,371 859,968 19,119,601 (881,243) 18,238,358
Segment income (loss) $ 1,308,686 $   85,227 $   42,377 $  (44,733) $  7,011 $ 1,398,568 $ (146,119) $ 1,252,449
Segment assets $ 7,895,449 $3,907,831 $1,017,140 $5,752,818 $198,025 $18,771,263 $1,235,528 $20,006,791
Other
Depreciation $   349,423 $  166,955 $   38,901 $  102,968 $  3,569 $   661,816 $   23,862 $   685,678
Amortization of goodwill — 27,420 3,442 86,128 — 116,990 — 116,990
Equity in earnings (loss) of affiliates — — (1,640) 122,199 — 120,559 2,067 122,626
Investment in affiliates — — — 2,015,835 — 2,015,835 16,840 2,032,675
Increase in property, plant and 
equipment and intangible assets 209,009 183,460 60,187 115,108 2,541 570,305 9,159 579,464

In accordance with a change in governance, Asahi group changed the segment of Asahi Group Engineering Ltd., a non-consolidated subsidiary 

which is accounted for using the equity method, from “Alcohol Beverages” to “Adjustment” for the year ended December 31, 2012.
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For the year ended December 31, 2011, Asahi Group Engineering Ltd. was included in the segment “Alcohol Beverages”, because it did not 

materially impact on the total segment information.

*1  “Others” includes the distribution business and others.
*2  Adjustment is as follows:
 (a)  Adjustment to Segment income (loss) of ¥(12,651) million ($(146,119) thousand) includes corporate expenses of ¥(12,435) million ($(143,624) thousand) which is not 

allocated to reportable segments and the elimination of inter-segment transactions, etc. of ¥(216) million ($(2,495) thousand).
 (b)  Adjustment to Segment assets of ¥106,972 million ($1,235,528 thousand) includes corporate assets of ¥124,707 million ($1,440,367 thousand) which is not allocated 

to reportable segments, and the inter-segment receivables and payables elimination of ¥(17,736) million ($(204,851) thousand). Corporate assets are primarily the 
assets held by the Company.

 (c)  Adjustment to Depreciation of ¥2,066 million ($23,862 thousand) is the depreciation related to corporate assets.
 (d)  Adjustment to Equity in earnings (loss) of affiliates of ¥179 million ($2,067 thousand) is the equity in earnings (loss) of affiliates related to corporate assets.
 (e)  Adjustment to Investment in affiliates of ¥1,458 million ($16,840 thousand) is the investment in affiliates related to corporate assets.
 (f)  Adjustment to the Increase in property, plant and equipment and intangible assets of ¥793 million ($9,159 thousand) is the amount of purchases of property, plant 

and intangible assets related to corporate assets.
*3 Segment income (loss) was reconciled with Operating income presented in the Consolidated statement of income.

(4) INFORMATION ABOUT PRODUCTS AND SERVICES
Year ended December 31, 2012

Information about products and services is omitted here since it is the same as that disclosed in (1) General Information about Reportable Segments.

(5) INFORMATION ABOUT GEOGRAPHICAL AREAS
Year ended December 31, 2012

(a) Sales

Millions of yen Thousands of U.S. dollars

Japan Others Total Japan Others Total

¥1,416,790 ¥162,287 ¥1,579,077 $16,363,941 $1,874,417 $18,238,358

*1  Sales are classified into a country or an area on the basis of the customer’s location.
*2  Major countries and areas included in “Others” are Oceania.

(b) Property, plant and equipment

Millions of yen Thousands of U.S. dollars

Japan Others Total Japan Others Total

¥524,153 ¥59,246 ¥583,399 $6,053,973 $684,292 $6,738,265

(6) INFORMATION ABOUT MAJOR CUSTOMERS
Year ended December 31, 2012

Millions of yen
Thousands of 
U.S. dollars

Name of customers Sales Sales Segment

Kokubu & Co., Ltd. ¥178,388 $2,060,383 Alcohol Beverages, Soft Drinks, Food
Itochu-Shokuhin Co., Ltd. ¥186,428 $2,153,246 Alcohol Beverages, Soft Drinks, Food

(7) INFORMATION ABOUT LOSS ON IMPAIRMENT OF FIXED ASSETS BY REPORTABLE SEGMENT
Year ended December 31, 2012

Millions of yen

Alcohol 
Beverages Soft Drinks Food Overseas Others Adjustment Total

Loss on impairment of fixed assets ¥— ¥3,070 ¥— ¥— ¥— ¥— ¥3,070

Thousands of U.S. dollars

Alcohol 
Beverages Soft Drinks Food Overseas Others Adjustment Total

Loss on impairment of fixed assets $— $35,459 $— $— $— $— $35,459
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(8) INFORMATION ABOUT AMORTIZATION AND THE UNAMORTIZED BALANCE OF GOODWILL BY REPORTABLE SEGMENT
Year ended December 31, 2012

Millions of yen

Alcohol 
Beverages Soft Drinks Food Overseas Others Adjustment Total

Amortization of goodwill ¥— ¥ 2,374 ¥  298 ¥  7,881 ¥— ¥— ¥ 10,553
Unamortized balance of goodwill — 54,875 6,056 142,834 — — 203,765

Thousands of U.S. dollars

Alcohol 
Beverages Soft Drinks Food Overseas Others Adjustment Total

Amortization of goodwill $— $ 27,420 $ 3,442 $   91,025 $— $— $  121,887
Unamortized balance of goodwill — 633,807 69,947 1,649,734 — — 2,353,488

(1) SEGMENT INFORMATION FOR THE YEAR ENDED DECEMBER 31, 2011

Millions of yen

Reportable segment

Year ended December 31, 2011
Alcohol 

Beverages Soft Drinks Food Overseas Others
*1 

Total
*2 

Adjustment
*3 

Consolidated

Sales:
External customers ¥921,657 ¥324,782 ¥98,033 ¥ 94,220 ¥24,044 ¥1,462,736 ¥ — ¥1,462,736
Intersegment 20,767 5,033 2,032 17 46,516 74,365 (74,365) —

Total sales 942,424 329,815 100,065 94,237 70,560 1,537,101 (74,365) 1,462,736
Segment income(loss) ¥101,025 ¥11,389 ¥ 4,158 ¥  (2,913) ¥   760 ¥  114,419 ¥ (7,229) ¥  107,190
Segment assets ¥698,124 ¥199,237 ¥86,783 ¥446,596 ¥16,774 ¥1,447,514 ¥ 82,394 ¥1,529,908
Other
Depreciation ¥ 36,519 ¥ 11,069 ¥ 2,807 ¥  6,933 ¥   304 ¥   57,632 ¥ 503 ¥   58,135
Amortization of goodwill — 2,804 303 3,265 — 6,372 — 6,372
Equity in earnings (loss) of affiliates 80 — (177) 5,473 — 5,376 104 5,480
Investment in affiliates 864 — 101 158,624 — 159,589 486 160,075
Increase in property, plant and 
equipment and intangible assets 11,157 17,773 6,090 4,380 91 39,491 734 40,225

*1  “Others” includes the distribution business and others.
*2  Adjustment is as follows:
 (a)  Adjustment to Segment income (loss) of ¥(7,229) million includes corporate expenses of ¥(7,826) million which is not allocated to reportable segments and the elimina-

tion of inter-segment transactions, etc. of ¥597 million.
 (b)  Adjustment to Segment assets of ¥82,394 million includes corporate assets of ¥98,031 million which is not allocated to reportable segments, and the inter-segment 

receivables and payables elimination of ¥(15,637) million. Corporate assets are primarily the assets held by the Company.
 (c)  Adjustment to Depreciation of ¥503 million is the depreciation related to corporate assets.
 (d)  Adjustment to Equity in earnings (loss) of affiliates of ¥104 million is the equity in earnings (loss) of affiliates related to corporate assets.
 (e)  Adjustment to Investment in affiliates of ¥486 million is the investment in affiliates related to corporate assets.
 (f)  Adjustment to the Increase in property, plant and equipment and intangible assets of ¥734 million is the amount of purchases of property, plant and intangible assets 

related to corporate assets.
*3  Segment income (loss) was reconciled with Operating income presented in the Consolidated statements of income.

(2) INFORMATION ABOUT PRODUCTS AND SERVICES
Year ended December 31, 2011

Information about products and services is omitted here since it is the same as that disclosed in (1) General Information about Reportable Segments.

(3) INFORMATION ABOUT GEOGRAPHICAL AREAS
Year ended December 31, 2011

(a) Sales
Domestic sales in Japan amounted to more than 90% of net consolidated sales. Therefore, sales are not disclosed by geographical region.

(b) Property, plant and equipment
The balance of property, plant and equipment located in Japan amounted to more than 90% of the total balance of property, plant and equipment. 

Therefore, property, plant and equipment are not disclosed by geographical region.

(4) INFORMATION ABOUT MAJOR CUSTOMERS
Year ended December 31, 2011

Millions of yen

Name of customers Sales Segment

Kokubu & Co., Ltd. ¥158,021 Alcohol Beverages, Soft Drinks, Food
Itochu-Shokuhin Co., Ltd. ¥167,360 Alcohol Beverages, Soft Drinks, Food
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(5) INFORMATION ABOUT AMORTIZATION AND THE UNAMORTIZED BALANCE OF GOODWILL BY REPORTABLE SEGMENT
Year ended December 31, 2011

Millions of yen

Alcohol 
Beverages Soft Drinks Food Overseas Others Adjustment Total

Amortization of goodwill ¥— ¥2,804 ¥  302 ¥  3,690 ¥— ¥— ¥  6,796
Unamortized balance of goodwill — 33,860 6,354 144,194 — — 184,408

Segment information for the year ended December 31, 2010, which was prepared under the previous standard and formally reported is as follows:

The Companies primarily engage in the manufacturing and sale of products in three major segments grouped on the basis of similarities in the 

type and nature of products.

(1) Business segment information for the year ended December 31, 2010 was as follows:

Millions of yen

Year ended December 31, 2010 Alcohol Beverages Soft Drinks Food Others
Elimination and/

or Corporate Consolidated

Sales:
External customers ¥935,850 ¥391,566 ¥95,440 ¥ 66,605 ¥ — ¥1,489,461
Intersegment 17,285 2,377 1,787 53,552 (75,001) —

Total sales 953,135 393,943 97,227 120,157 (75,001) 1,489,461
Operating expenses 868,568 389,021 93,594 118,652 (75,723) 1,394,112
Operating income ¥ 84,567 ¥  4,922 ¥ 3,633 ¥  1,505 ¥ 722 ¥   95,349
Identifiable assets ¥680,117 ¥335,325 ¥83,120 ¥ 73,092 ¥233,704 ¥1,405,358
Depreciation 38,636 16,461 2,582 2,029 2 59,710
Loss on impairment of fixed assets — 931 11,046 1,596 — 13,573
Capital investments 10,537 18,625 6,503 1,073 0 36,738

From the year ended December 31, 2010 the “Food and Pharmaceutical” segment was shifted to the “Food” segment. This change in business 

categories had no impact on segment information.

(2) Geographical segment information for the year ended December 31, 2010 was as follows:

Millions of yen

Year ended December 31, 2010 Japan Others
Elimination and/or 

Corporate Consolidated

Sales:
External customers ¥1,391,871 ¥ 97,590 ¥ — ¥1,489,461
Intersegment 227 9 (236) —

Total sales 1,392,098 97,599 (236) 1,489,461
Operating expenses 1,292,754 101,595 (237) 1,394,112
Operating income ¥   99,344 ¥  (3,996) ¥ 1 ¥   95,349
Identifiable assets ¥1,029,117 ¥127,135 ¥249,106 ¥1,405,358

Geographical distances are considered in classification by country or area. However, sales and identifiable assets in each country or area except 

for Japan are less than 10% of the total amount of consolidated sales and consolidated identifiable assets. Therefore, countries or areas except for 

Japan is displayed as “Others”.

Major countries and areas included in “Others” are Australia and China.

Sales to foreign customers are less than 10% of the Company’s consolidated net sales for 2010. Therefore, overseas sales information is not disclosed.

20. Business Combinations

Business combinations resulting from acquisitions during the year ended December 31, 2012

(1) OUTLINE OF THE TRANSACTIONS
(a) Name and business of acquired company

Calpis Co., Ltd. (“Calpis”)

Soft drinks business

(b) Outline and purpose of the transaction
Calpis has been successfully growing its business by focusing on lactobacilli and fermentation technologies and its core lactic acid beverage, 

Calpis—Japan’s first lactic acid drink which has been popular among consumers for many years—and its brand which is associated with a healthy 

image and has been widely accepted in the market. Additionally, Calpis is highly recognized for its initiatives in high-value added health beverages, 

foods and feedstuff businesses which utilize microbial technology developed from lactic acid bacteria and fermentation technologies handed down 

for over 90 years. Furthermore, Calpis has been developing a more solid earnings foundation for its domestic business, and focusing on expanding 

its overseas beverage operations since becoming a wholly owned subsidiary of Ajinomoto in 2007.
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 Partnerships between Asahi and Calpis date back to May 2001 when Asahi Soft Drinks and Calpis started sharing vending machines to sell each 

other’s products. In December 2007, Asahi Calpis Beverage Co., Ltd. was established to integrate the beverage vending machine operations of the 

two companies, and further collaborate to achieve Asahi’s Midterm Management Plan.

 The acquisition of Calpis will strengthen Asahi’s domestic beverage business platform to establish its position as the third largest soft drink 

company in Japan. By combining the management resources of Asahi and Calpis, the two companies will be able to jointly seek to further strengthen 

and expand both the domestic and overseas beverage businesses.

(c) Effective date of the business combination
October 1, 2012

(d) Legal form of the business combination
Share acquisition by cash

(e) Name of the company after the business combination
Calpis Co., Ltd.

(f) Share of the voting rights acquired
100%

(g) Main reason determining the acquiring company
Due to share acquisition by Asahi Group Holdings, Ltd.

(2)  PERIOD OF OPERATION OF THE ACQUIRED COMPANY INCLUDED IN THE ACCOMPANYING CONSOLIDATED 
 FINANCIAL STATEMENTS
From October 1, 2012 to December 31, 2012

(3) ACQUISITION COST OF THE ACQUIRED COMPANY
The acquisition cost of the acquired company is ¥95,206 million ($1,099,630 thousand).

(4)  GOODWILL, THE REASON FOR RECOGNIZING GOODWILL, THE AMORTIZATION METHOD AND THE AMORTIZATION 
TERM

(a) Amount of goodwill
¥26,331 million ($304,123 thousand)

(b) Reason for recognizing goodwill
Estimated future excess earnings power based on expected future business operations.

(c) Amortization and amortization term
Straight-line method over 20 years

(5) ASSETS AND LIABILITIES OF THE ACQUIRED COMPANY AS OF THE DATE OF THE BUSINESS COMBINATION

Millions of yen
Thousands of 
U.S. dollars

Current assets ¥ 43,426 $  501,571
Fixed assets 84,729 978,621
Total assets ¥128,155 $1,480,192
Current liabilities ¥ 36,102 $  416,979
Long-term liabilities 23,178 267,706
Total liabilities ¥ 59,280 $  684,685

Note: The amount of goodwill as mentioned in (4) (a) is not included in the above amounts of assets and liabilities.

(6)  ESTIMATED IMPACT ON THE CONSOLIDATED FINANCIAL RESULT IF THE BUSINESS COMBINATION HAD BEEN 
 COMPLETED AT THE BEGINNING OF THE FISCAL YEAR (JANUARY 1, 2012)
The Company did not calculate the estimated impact due to the difficulty of the calculation.

21. Consolidated Statement of Comprehensive Income
(1) Comprehensive income for the year ended December 31, 2010 was as follows:

Millions of yen

Comprehensive income attributable to owners of the parent ¥48,294
Comprehensive income attributable to minority interests (1,656)
Total ¥46,638

(2) Other comprehensive income for the year ended December 31, 2010 was as follows:

Millions of yen

Valuation difference on available-for-sale securities ¥(2,247)
Deferred gains or losses on hedges 706
Foreign currency translation adjustment 28
Share of other comprehensive income of associates accounted for using the equity method (3,392)
Total ¥(4,905)
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22. Related Party Transactions

There were no related party transactions for the years ended December 31, 2012 and 2011.

During the year ended December 31, 2010, the Company and its consolidated subsidiaries had operational transactions with China Food 

 Investment Corp., a 25.9% owned affiliate of the Company.

Summary of significant transactions with China Foods Investment Corp. for the year ended December 31, 2010 were as follow:

Millions of yen

Sales of investment in an affiliate ¥43,498
Allocation of new shares to shareholder 43,494

Condensed financial information of whole 98 equity-method affiliates including Tingyi-Asahi Beverages Holding Co. Ltd (“TAB”) and its 88 affili-

ates, 59 equity-method affiliates including TAB and its 51, 40 equity-method affiliates including TAB and its 33 affiliates for the years ended December 

31, 2012, 2011 and 2010, respectively, is disclosed as follows:

Millions of yen
Thousands of 
U.S. dollars

2012 2011 2010 2012

Total current assets ¥225,326 ¥163,997 ¥173,693 $2,602,518
Total fixed assets 640,066 555,345 439,630 7,392,770
Total current liabilities 315,474 245,840 192,534 3,643,728
Total long-term liabilities 70,828 74,053 38,998 818,064
Total shareholders’ equity 480,038 400,800 383,246 5,544,444
Net sales 695,175 632,151 602,844 8,029,279
Income before income taxes and minority interests 68,759 49,489 58,923 794,167
Net income 52,522 34,459 44,466 606,630

23. Subsequent Events

Appropriations of retained earnings

The following appropriations of retained earnings, which have not been reflected in the accompanying consolidated financial statements for the year 

ended December 31, 2012, were approved at the general shareholders’ meeting of the Company held on March 26, 2013:

Millions of yen
Thousands of 
U.S. dollars

Cash dividends (¥14.0 per share) ¥6,524 $75,352

Purchase of treasury stock

Concerning acquisition of treasury stock, the Company, at a Board of Directors’ meeting held on February 13, 2013, resolved the acquisition method of 

treasury stock in accordance with the provision of Article 156 of the Japanese Corporate Law (“the Law”) as applied by replacing the relevant terms 

pursuant to Article 165, Paragraph 3 of the Law.

1. Reason for purchasing treasury stock

The Company is purchasing its own shares to further improve the return to shareholders, as well as to enable the implementation of flexible capital poli-

cies that meet the changes in the business environment.

2. Details purchase of treasury stock

Type of stock to be purchased Common stock of Asahi Group Holdings, Ltd.

Total number of stocks to be acquired 20,000,000 stocks (maximum)

  (4.29% of the number of stocks outstanding excluding treasury stock)

Total amount of purchase ¥30,000 million ($346,500 thousand) (maximum)

Purchase period From February 14, 2013 through August 13, 2013

Method of purchase Purchase in the market through entrustment

The Company has completed the purchase resolved at its Board of Directors meeting held on February 13, 2013.

Total number of stocks purchased 13,217,100 stocks

Total amount of purchase ¥30,000 million ($346,500 thousand)

Purchase period From February 14, 2013 through March 1, 2013


