
The Asahi Group has established under Asahi Group 
Holdings, Ltd. a procurement section that oversees 
procurement strategy for the entire Group. Through this 
section, we conduct optimal procurement activities in 
cooperation with each company and global office in an 
integrated manner.

With the aim of providing safe and secure products and 
services, the procurement section drives the activity for 
stable procurement with a focus on collaboration and 
building solid relationships, trust, and long-term 
partnership with suppliers. In addition, while contributing 
to cost competitiveness in order to provide our products 
and services at optimal prices, we aim to establish a quality 
assurance system involving our suppliers as business 
partner. Furthermore, in line with the expansion of our 
operating bases in Japan and overseas, we have expanded 
our group/global sourcing network in Japan as well as 
Oceania, China, and Southeast Asia.

While continuing to offer fair and just trading 
opportunities to our partners both at home and overseas, 
regardless of their size, we aim to achieve world-class 
procurement with a focus on our three pillars of “group,” 
“global,” and “green.” We do this by assessing attitudes 
toward compliance in addition to consideration for the 
environment and human rights when selecting our  
business partners.

 Stable procurement of raw materials 
and quality assurance system

The main ingredients used in our major business domains, 
namely, alcohol beverages, soft drinks, and food, are dependent 
on the bounty of nature, mostly in the form of agricultural 
crops. As we are directly affected by changes in yield resulting 
from climate change and fluctuations in market prices due to 
changes in supply and demand, we give top priority to stable 
procurement in order to ensure that we can offer safe and 
secure products at optimal prices in a consistent manner.

Specifically, with regard to malt and hops, the main 
ingredients of beer-type beverages, we strive to secure required 
volumes and minimize the impact of market prices by 
combining various procurement methods, including 
decentralized procurement from suppliers in various regions 
such as North America and Europe as well as the adoption of 
long-term contracts. 

Meanwhile, each company has established its own quality 
assurance system based on a common philosophy in 
accordance with the Group Quality Policy and the Group 
Quality Assurance Requirements. Furthermore, based on the 
understanding that each supplier is an equal business partner, 
we endeavor to share the same policies with our suppliers and 
impose the same requirements. In particular, with regard to 
food defense issues, such as preventing product tampering, we 
have been trying to establish a quality assurance system with 
business partners by holding regular QA (quality assurance) 
meetings with all suppliers with the aim of eliminating serious 
incidents that may result in product recalls.

Corporate Value Creation Process    Basic principles and measures for value creation

Procurement

 Driving the activity for stable procurement with a 
focus on collaboration with business partners and 
cost competitiveness

 Establishment of quality assurance system with 
suppliers as business partner

 Expansion of sourcing network toward the 
reinforcement of group/global procurement functions

 Moving toward CSR promotion of procurement  
in consideration of environmental impacts and 
human rights

Basic principles for value creation
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 Collaboration in group procurement

As the number of its global operating bases grows, the Asahi 
Group has been working on the expansion of its sourcing 
network. Currently, we are focused on generating synergies 
on an ongoing basis through the implementation of regional 
synergy programs in Japan, Oceania, and Southeast Asia.  
In addition to regional collaboration, we hold global 
procurement meetings to create regular communication 
opportunities. We promote collaboration in order to offer 
safe and secure products and services at optimal prices  
by sharing best practices from each area in addition to  
basic information such as procurement tactics and  
supplier information.

We aim to continue to promote procurement activity in 
global quality with a focus on our three pillars of “group,” 
“global,” and “green” by establishing ongoing communication 
cycles with regard to not only cost but also to managing risks 
related to quality, stable procurement, and market fluctuations 
as well as new technologies and environmental considerations.

 Reduction of environmental impacts 
through collaboration with suppliers

By sharing the basic philosophy and guideline for activity 
stipulated in its Basic Environmental Principles with its 
suppliers, the Asahi Group has been promoting initiatives 
based on the promotion of three main areas: waste 
reduction, resource recycling, and resource and energy 
conservation; reduction of substances that negatively 
impact the global environment such as CO2 and CFCs;  
and product development, technology development,  
and material procurement with consideration for  
the environment.

Specifically, we have been promoting the use of 
environmentally friendly materials that can be recycled in 
addition to the weight reduction of major packaging 
materials in the alcohol beverages and soft drinks 
businesses, including glass bottles, cans, PET bottles, 
cardboard boxes, multi-compartment cartons, and labels. 

Moreover, we have been strengthening measures to reduce 
environmental impacts through the adoption of 
lightweight returnable bottles as well as the introduction 
of smaller can lids (type 204) for beer-type beverages.

 Consideration for human rights of 
workers

In line with the expansion of the Group’s areas of operation, 
the number of procurement items and suppliers deeply 
linked with our production activities has been increasing 
not only in developed countries but also in the developing 
world. This expansion of business areas and regions means 
we must engage in our procurement activities from a more 
global perspective. 

The Asahi Group in June 2002 endorsed and supported 
the 10 principles of the United Nations Global Compact, 
covering issues of human rights, labor standards, the 
environment, and anti-corruption. In order to ensure 
respect for the human rights of people involved in the 
production and trade of procurement items as well as local 
residents, we have been promoting initiatives aimed at 
elimination of child labor and forced labor, among others. 
For example, we run an initiative based on a supplier survey 
that we conducted in partnership with our Group 
companies. In this survey, we conducted a questionnaire 
for our suppliers to understand their measures to address 
social issues in addition to the targets, implementation 
plans, disclosure status, and internal penetration of their 
efforts to reduce environmental impacts. In addition, we 
have been strengthening our efforts to respect human 
rights not only by grasping the current conditions of and 
sharing issues faced by our suppliers but also through 
making collaborative efforts to solve such issues.

While we are currently formulating the Group’s new 
policies and guidelines on CSR procurement, it is our policy 
to further reinforce CSR procurement toward addressing 
social and environmental issues, including those related to 
human rights, in our overall procurement activities.
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