
The production structure of the Asahi Group is as follows. Under the 
leadership of the production section of Asahi Group Holdings, Ltd., 
which has strategic functions, we engage in production activities in 
collaboration with the production sections of each company as well 
as 35 factories in total. The logistics structure follows a similar 
pattern: under the leadership of the logistics section of Asahi Group 
Holdings, Ltd., we promote the logistics operations of the entire 
Group, working mainly with the logistics sections of each  
company as well as Asahi Logi Ltd., which is responsible for actual 
logistics operations.

The Asahi Group has been promoting measures to provide safe 
products steadily at a low cost based on production technologies and 
logistics know-how developed through a number of innovations in 
the past. In addition, we have been striving to further enhance our 
unique cost competitiveness by developing optimal production and 
logistics systems across all Group businesses. By expanding 
international quality management systems such as ISO, HACCP, and 
FSSC, we will continue to strengthen our efforts to secure the highest 
level of quality, as stated in our corporate philosophy. Overseas, we 
will continue to develop optimal production and logistics systems 
from a global perspective by promoting the spread of our 
characteristic unwavering commitment to quality in addition to our 
long-term-oriented production technologies and logistics know-how 
in accordance with the social structure of each country.

Furthermore, it is our policy to reinforce our initiatives toward 
reducing environmental impacts such as measures to curtail CO2 
emissions and eliminate waste while leveraging collaborations with 
our business partners across the full range of production and 
logistics activities.

 Development of optimal production 
and logistics systems beyond Group 
boundaries

In order to maximize its production technologies and 
logistics know-how, the Asahi Group has been working on 
restructuring and streamlining its production and logistics 
centers beyond Group boundaries. Specifically, as a result of 
the consolidation of our production and logistics centers for 
soft drinks and RTD products into our beer factory in Ibaraki 
in 2007, the cost competitiveness of both our alcohol 
beverages and soft drinks businesses has been boosted 
dramatically. Moreover, in light of the demand and supply 
balance of each company, we have been taking measures to 
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develop optimal production systems, including the 
production of Wakodo products at Amano Jitsugyo’s Satosho 
factory in the food business as well as the plan to start 
production of Asahi Soft Drinks products at the Calpis 
Okayama Plant.

In the logistics division, we have been developing a joint 
delivery system by sharing logistics know-how and 
infrastructure across the alcohol beverages, soft drinks, and 
food businesses. In addition, by promoting integrated 
information bases such as a logistics infrastructure system, 
we aim to establish a more solid network that will connect 
the various supply chains of the entire Group.

The production and logistics divisions will continue to 
strengthen initiatives towards the maximization of synergies 
while making proactive efforts to develop a corporate 
culture of taking on the challenge of innovation through 
personnel exchange within the Group.

 Expansion of production and logistics 
platforms

With the increase in the product categories of each 
company in line with the expansion of business operations 
in Japan and overseas, it has become necessary to secure the 
highest level of quality for our production and logistics 
platforms as the basis of related group-wide activities. We 
will continue to make proactive efforts to expand the 
homegrown production technologies and logistics know-
how for realizing both cost competitiveness and the highest 
level of quality not only across Japan but also among our 
Group companies overseas.

For the five soft drinks and alcohol beverages companies 
acquired in Oceania, our aim is to achieve cost reductions 
amounting to more than ¥6.0 billion over three years by 
generating integration synergies and leveraging know-how 
gained through the consolidation of production and logistics 
centers. Moreover, we have been working to further enhance 
the quality and efficiency of our overseas companies in the 
production and sales of our domestically strong brand 
assets, including WONDA (Asahi Soft Drinks) and Calpis 
Water (Calpis). With the aim of providing safe and reliable 
products at a low cost from our overseas business sites, 
including in Oceania and Southeast Asia, we will continue to 
promote the development of optimal production and 
logistics systems in line with the social structure of the 
respective countries.

 Introduction of cogeneration systems

One of our measures aimed at achieving environmentally 
conscious production activities is the introduction of 
cogeneration systems. Cogeneration systems produce two 
types of energy, namely, electricity and heat (steam), using a 
single fuel source, such as city gas. These systems therefore 
help conserve energy for the reduction of environmental 
impacts. We are also endeavoring to contribute to a 

sustainable society through our daily production activities 
by expanding the use of this type of equipment within the 
Group in order to boost our private power generation ratio, 
particularly since the Great East Japan Earthquake.

Following the installation of Asahi Breweries’ first 
cogenerator at the former Tokyo factory in 1989, this type of 
equipment has been installed at six Asahi Breweries factories 
as well as at factories belonging to Asahi Soft Drinks Co., Ltd. 
and Calpis Co., Ltd. As a result of these efforts, the private 
power generation capacity of the entire Group increased to 
38,797 kW or 46% of our overall power usage in 2014. 
Meanwhile, our CO2 emissions per basic unit in 2013 
decreased by approximately 8% from 2008.

 Reduction of environmental impacts 
by the logistics division

In the logistics division, we have also been making continuous 
efforts to reduce our annual CO2 emissions per basic unit by 
1% toward the realization of a low-carbon society. Specifically, 
we have been promoting modal shift by using transportation 
methods such as trains and ships through building a shipping 
container reuse system using 31-foot railway containers as 
well as joint transportation by 12-foot railway containers in 
collaboration with leading logistics companies. In addition to 
improvements in the frequency of delivery from 
manufacturing plants as well as the ratio of large-scale 
delivery vehicles through joint delivery of Group products, in 
order to avoid congestion at delivery destinations, we have 
been promoting seamless transportation and delivery by 
leveraging collaboration with our business partners.

Furthermore, since 2011, we have been making efforts to 
shorten delivery distances and improve loading efficiencies by 
utilizing shared distribution centers in the Tokyo and 
Kanagawa areas in cooperation with Kirin Brewery Company, 
Ltd., one of our competitors. We will continue to strengthen 
our measures to enhance cost competitiveness and reduce 
environmental impacts through the expansion of 
collaborative efforts not only within the Group but also 
beyond its boundaries.
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