
We aim to achieve KPI targets by growing profits 
and improving capital efficiency, and will execute 
financial strategies looking ahead to the next 
Medium-Term Management Plan.

Message from the CFO

For the fiscal year ended December 31, 2014, the Asahi Group 
posted sales of ¥1,785.5 billion (up 4.2% year on year) and 
operating income of ¥128.3 billion (up 9.2% year on year). The 
results exceeded our target despite a severe operating 
environment in Japan that included the consumption tax hike and 
unfavorable weather conditions during the peak period.

This was mainly attributable to the fact that the overseas 
business, which had been lagging in terms of progress, posted 
earnings that exceeded the target, in addition to the effects of our 
strategy under the Medium-Term Management Plan 2015 to 

Under the Medium-Term Management Plan 2015, we have been 
striving to enhance total shareholder return by targeting a 
consolidated dividend payout ratio of 30% and a total return ratio, 
including share buybacks, of 50% or more.

The Group has issued Euroyen CBs maturing in 2023 and 2028. 
Since our stock price has remained at a level that has significantly 
exceeded the conversion price since 2013, the conversion into 
stocks accelerated faster than expected. Therefore, we reduced the 
risk of further dilution by exercising Japan’s first acquisition 
provision on face-value cash settlement and by acquiring and 
disposing of the remaining Euroyen CBs in 2014. At the same time, 
we repurchased own shares amounting to ¥50.0 billion. As a result, 

concentrate our efforts into our areas of strengths such as brand 
power and cost competitiveness.

Net income for the year was ¥69.1 billion (up 11.9% year on 
year), reaching a record-high for the 14th consecutive year. A 
contributing factor behind this achievement besides the increased 
operating income was extraordinary income of ¥17.0 billion in a 
settlement from a court case and ¥14.2 billion in the sale of the 
former site of the Nishinomiya Brewery, which more than offset the 
impairment of goodwill and real estate.

total return ratio increased to 103% and cemented our chance of 
achieving return on equity (ROE) and earnings per share (EPS) 
targets, which are our KPIs under the Medium-Term 
Management Plan.

With respect to ROE, although the nominal figure had been 
below the target due to the rapid depreciation of the yen and the 
rising stock price, the adjusted ROE, excluding special factors such 
as foreign currency translation adjustment and valuation 
difference on available-for-sale securities, improved by 0.7 points 
from the previous year. Meanwhile, EPS also increased 9.7% year 
on year, which is in line with the targets set in the Medium-Term 
Management Plan.

Managing Director and  
Managing Corporate Officer (CFO)

Yoshihide Okuda

Key Performance Indicators (KPIs)

2012 Result 2014 Result Achievement vis-à-vis Target Medium-Term Management Plan 2015

ROE 8.4% 8.1% Not met
Approx. 10%

Adjusted ROE* 8.6% 9.4% Moderate

Adjusted ROE (Before Goodwill Amortization) 11.2% 12.6% Exceeded Approx. 12%

EPS (Growth Rate) ¥123 9.7% Moderate Average annual growth rate: 10% or higher

* Adjusted ROE: Calculated by excluding foreign currency translation adjustments and valuation difference on available-for-sale securities from shareholders’ equity

Financial Highlights in 2014

Progress of Capital Policies and KPIs
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Financial Section

In the Medium-Term Management Plan 2015, we plan to generate 
¥400.0 billion or higher in operating cash flow during the three 
years through 2015. Along with cash flow expansion measures, we 
also aim to generate approximately ¥300.0 billion in free cash flow, 
as we expect to execute capital investment of approximately 
¥120.0 billion for development of optimal production and 
distribution systems as well as efficiency improvement.

During the past two years, operating cash flow amounted to 
¥304.0 billion on the back of steady profit growth. While our 

While we are currently working on preparations for the formulation 
of the next Medium-Term Management Plan, we will continue to 
consider indicator setting taking into account the introduction of 
International Financial Reporting Standards (IFRS) as a basis for the 
improvement of ROE. Furthermore, it is our policy to strengthen 
our management with greater focus on capital efficiency by 
adding indicators such as return on invested capital (ROIC). While 
enhancement of profit margins is the most critical element for the 
improvement of ROE, we will also strive to boost ROE in a 
sustainable manner by promoting management strategy and 
business administration with greater focus on capital efficiency.

As for earnings targets for the fiscal year ending December 31, 
2015, we aim to deliver sales of ¥1,850.0 billion (up 3.6% year on 
year). Specifically, we are anticipating growth in existing overseas 
businesses such as in Oceania and new consolidation effects in 
Southeast Asia in addition to sales expansion primarily of the 
mainstay brands in our three domestic businesses.

In terms of operating income, we will strive to enhance 
profitability in a steady manner through improving the product 
mix and increased synergy in alcohol beverage and soft drink 
businesses despite an anticipated rise in raw ingredients for the 
domestic business and increased costs due to the cheaper yen. 

capital investment has exceeded the plan due to strategic 
investment in Indonesia and for Calpis Co., Ltd., free cash flow 
stood at a total of ¥190.0 billion as a result of our cash flow 
expansion measures, including asset disposition. In 2015, we will 
continue to enhance our investment capacity toward further 
growth by improving our financial position through the steady 
generation of operating cash flow and the streamlining of  
capital investment.

In addition, we expect enhanced synergy from business 
consolidation in Oceania as well as the effects of increased revenue 
in Southeast Asia to aim to secure the Group’s total operating 
income of ¥135.0 billion (up 5.2%).

As this is the final year of the Medium-Term Management Plan 
2015, it is our policy to achieve net income of ¥75.0 billion (up 
8.5%) while realizing ROE and EPS targets by combining capital 
policies such as shareholder returns.

Policies in Medium-Term Management Plan 2015

Operating cash flow
• Seek stable profit growth based on Value and Network Management.

 Generate ¥400.0 billion or higher in operating cash flow during the three years of the Medium-Term Management Plan.

Free cash flow

• Execute capital investment of approx. ¥120.0 billion for development of optimal production and distribution systems, 
efficiency improvement, etc.
 Generate approx. ¥300.0 billion in free cash flow during the three years of the Medium-Term Management Plan 2015.
(Generate ¥20.0 billion or higher through cash expansion measures.)

Investment in growth
• Invest in growth as the highest-priority task in preparation for growth network expansion in Japan and overseas.
• Assume financial debt premised on a maximum D/E ratio of approx. 1.0 (net debt/EBITDA of approximately 4.0) when 

capital requirements that cannot be met from own funds arise.

Shareholder returns
• Aim for stable dividend increases, targeting a consolidated dividend payout ratio of around 30% (25–35%).
• Flexibly implement share repurchases targeting a total return ratio of 50% or higher.

Financial and Cash Flow Strategy

In addition, through reinforcement of the Group’s financial 
governance, we will pursue unified management of the Group’s 
funds through the cash management system both in Japan and 
overseas, as well as the development of shortened cash conversion 
cycles with the aim of further enhancing capital efficiency. 

We believe that supporting a growth strategy and capital policy 
aimed at the improvement of corporate value by strengthening 
our capabilities to generate cash flow is the most crucial role of the 
finance department.

Progress of the Cash Flow Strategy

Directions of the Future Financial Strategy

Earnings Plan for 2015

33




