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In conjunction with the transition to the pure holding company 
structure in 2011, the Asahi Group established the Asahi Group 
Risk Management Regulations and the Asahi Group Risk 
Management Detailed Regulations. The Risk Management 
Regulations define the basic issues related to risk management. 
The Risk Management Detailed Regulations define specific 
management processes based on the Risk Management 
Regulations. The goal in drafting these regulations and 
procedures is to prevent all types of risks surrounding the 
business and to strengthen our risk management system for 
responding to emergency situations.

The Asahi Group Risk Management Committee, established in 
line with these Group Regulations, is comprised of the Directors 
of Asahi Group Holdings and the General Manager of the General 
& Legal Affairs Management Section as well as members 
separately elected by the Committee (outside attorneys, in 
principle). In addition to reporting about cases of risk 
management and compliance, the committee meets to discuss 

and decide policies for related activities as a whole, as well as 
assign priorities to the measures to be taken, based on the 
results of a risk survey, and reviews the content of measures and 
the progress of plans concerning major risks as the Group’s top 
discussion and advisory panel for managing risk. The committee 
also conducts preventative activities at the organizational level 
to avoid the occurrence of risks on a daily basis in collaboration 
with managers responsible for promoting risk management at 
each Group company.

In 2012, the Asahi Group conducted a fundamental review of 
existing disaster manuals in line with the needs of the times, and 
formulated a BCP (business continuity plan) at Asahi Breweries, 
Ltd. and Asahi Soft Drinks Co., Ltd. Since 2013, the Asahi Group 
has been working on formulating basic BCPs for other major 
Group companies while implementing various measures 
including the relocation of the Company’s main information and 
communication servers to more secure locations and the 
establishment of backup systems.
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Based on ‘‘Fair and Transparent Corporate Ethics” as stipulated in 
the “Asahi Group’s Corporate Action Guidelines,” the Company 
established “Regulations on Corporate Ethics for the Asahi Group” 
and the “Asahi Group Corporate Ethics Guidelines,” and requires 
Directors, Corporate Auditors and employees to observe these 
guidelines. The Asahi Group Risk Management Committee 
oversees compliance throughout the Asahi Group based on the 
Asahi Group Risk Management Regulations.

Following the comprehensive review of the Legal Promoter 
System that had governed the promotion of compliance, the 
Company moved to a new compliance promotion system. Social 
demand with regard to the Asahi Group’s compliance has 
become increasingly diversified and complex each year. In light 
of this, the Company reviewed the current system, in which all 
functions are concentrated on a particular division such as the 
section in charge of general affairs, and shifted it to a system in 
which all organizations make concerted efforts to strive for the 
same goal by fulfilling their individual missions.

In the new promotion system, by positioning designated line 
heads of each organization as the core promoter of compliance, 
the Company ensures that compliance is thoroughly 
implemented by each employee of the Asahi Group through the 
daily management. In addition, we have appointed Risk & 
Compliance Chief Officers as the individuals with ultimate 
responsibility for risk management and compliance at the 
Company and Group companies. We have also appointed 
persons in charge for each organization as Risk & Compliance 
Executive Managers and their assistants as Risk & Compliance 
Professionals.

The Asahi Group will ensure that a priority is placed on every 
aspect of its business activities based on the new compliance 
promotion system targeting all employees, with those in charge 
of the promotion taking the lead.
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