
I was appointed president of Asahi Breweries, Ltd. in 
2010, before our transition to Asahi Group Holdings, 
Ltd., a pure holding company, in 2011. Since then, as 
the first president of Asahi Group Holdings, Ltd., I have 
steered the Asahi Group onto a course of corporate 
value-driven management.
 When I was appointed president, the Asahi Group 
had been pursuing strategies focused more or less on 
business scale. In its Long-Term Vision and Medium-
Term Management Plan, the Group had set targets 
centered on the income statement, such as net sales. 
Subsequently, based on dialogue with stakeholders, 
including shareholders and investors, we embraced return 
on equity (ROE) and earnings per share (EPS) as our key 
performance indicators (KPIs) and sought to improve 
these KPIs under Medium-Term Management Plan 2015, 
which was initiated in 2013. In conjunction with placing 

Going forward, we will pursue the satisfaction of all our 
stakeholders by pursuing the sophistication of not only 
our financial capital but of all our other capital elements as 
well. This endeavor will be indispensable to enhancing our 
corporate value. I believe that the main strengths among 
the Group’s capital elements are brand power, cost com-
petitiveness, human resource (organizational) capabilities 
and social collaboration power. By honing our long- 
nurtured strengths, we must further strengthen our intangi-
ble capital, such as human capital and natural capital.

the highest priority on business growth, we are working 
to boost capital efficiency by taking steps such as enhanc-
ing shareholder returns. As a result, we have shifted to 
management with a stronger focus on corporate value.
 In response to our shift in strategy and the progress 
we have made on it, Asahi Group Holdings’ stock price 
has been outperforming the Nikkei Stock Average. 
Notably, in April 2013, our stock price surpassed the 
highest level it had ever reached since our listing. The 
Asahi Group has become the world’s fourth largest 
group in terms of stock valuation (market capitalization) 
among publicly listed beer companies. Although we do 
not yet have a significant global presence in terms of 
business scale, we believe that our improving market 
capitalization and stock valuation constitute an integral 
part of our financial capital, which will pave the way for 
further growth in the years to come.

 During my years as president, I have devoted the 
greatest effort to pursuing the sophistication of human 
capital, with emphasis on personnel development. I 
believe the success of our drive to achieve innovation and 
globalization as the key themes of our future strategy for 
growth will ultimately depend on how effectively we are 
able to enhance human resource (organizational) capabili-
ties. Besides short-term business performance, companies 
also need to continuously make investments in intangible 
capital, which do not produce clear results immediately, 
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Considering those factors, we revised Long-Term 
Vision 2020, outlining the way the Company wants to 
be, and formulated the new Long-Term Vision, which 
incorporates a vision of future business for the next 
10 years or so, while following the basis of Long-Term 
Vision 2020. In addition, we have revised Medium-Term 
Management Plan 2015 and formulated the Medium-
Term Management Policy. In doing so, we have shifted 
from the previous model of an action plan to a format 
that emphasizes our medium-term management direc-
tion, including ESG initiatives. Under the Medium-Term 
Management Policy, we have not set fixed numerical 
targets to be achieved by a specific date. Instead, we 
have announced guidelines for KPIs for the next three 
years or so. These guidelines will be updated on a 
revolving basis according to changes in the business 
environment and other factors going forward.
 In terms of our outlook for the next few years, 
amid increasing global uncertainty, we anticipate that 
all manner of opportunities and risks will rapidly come 

to the fore. In this environment, we intend to ensure 
strategic flexibility and avoid becoming excessively tied 
to numerical targets. Meanwhile, we will deepen our 
dialogue with stakeholders from a more medium- to 
long-term perspective by positioning the Long-Term 
Vision and Medium-Term Management Policy as a 
stakeholder engagement agenda.
 Looking ahead, I will continue to bear responsibility 
for management of the entire Group as Chairman and 
Representative Director, CEO. We have a “growth-oriented 
governance” framework in place that enables rapid 
decision-making based on a division of roles between my 
successor, President Akiyoshi Koji, and me. Under this 
framework, we will work together for further development 
of management for corporate value enhancement.
 I hope you will continue to share our excitement for 
the future of the Asahi Group as we endeavor to ensure 
sustained growth and enhance medium- to long-term 
corporate value.

Further Development of Management for Corporate Value Enhancement

and ensure that these investments lead to future financial 
gains. We recognize that such efforts will help to enhance 
the sustainability of companies and society as a whole.
 Turning to the external environment, as the global 
economic outlook becomes increasingly uncertain, 
various opportunities and risks have been emerging 
for Asahi Group Holdings, driven by trends such as 
the diversification of personal consumption and global 

industry restructuring. Furthermore, in response to 
developments such as the formulation of Japan’s 
Stewardship Code and Corporate Governance Code, 
the management styles of Japanese companies and the 
perspectives of investors and other stakeholders should 
increasingly pivot to a stronger emphasis on ensuring 
more sustained growth and enhancing medium- to 
long-term corporate value.
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