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strategy

•  Aim to upgrade intangible assets including 
natural and social capital by expanding 
environmental initiatives and collaboration 
with stakeholders.

•  Strengthen upgrading of human capital 
essential for sustained growth through 
development of talent, promotion of 
diversity, and other means.

•  Work toward the above not only to fulfill 
social responsibilities, but also aim to 
develop the CSV (creating shared value) 
strategy utilizing the Group’s strengths.
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One of the three key priorities in the Asahi Group’s Medium-Term Management Policy from 2016 is reinforcement 
of ESG initiatives. Upon starting the Medium-Term Management Policy, the Group set about creating a foundation 
for its initiatives by reframing social issues as business priorities for the Group. As part of this, the Group revised the 
CSR priority themes that make up its CSR materiality in light of the recent social situation. Looking ahead, the Group 
aims to continuously increase its corporate value by incorporating ESG initiatives into its management strategy.
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stakeholders through its businesses. The Group 
also has internal systems to utilize the opinions 
and comments received during those initiatives in 
future activities.
 Through these initiatives, the Asahi Group will 
increase its social collaboration power, thereby 
enhancing its corporate value.

In this report, social collaboration power is given 
as one of the Asahi Group’s four strengths. This 
refers to initiatives aimed at a sustainable society 
and enhancing overall communication. It does not 
stop at the pursuit of stakeholder satisfaction, but 
the Group believes that the key factor in social 
collaboration is cooperating with stakeholders to 
contribute to solving various social issues.
 The Asahi Group engages in communication 
with various stakeholders at a deep level to imple-
ment many initiatives while working together with 

To ensure that CSR activities extend beyond the 
efforts of individual companies and effectively 
increase the corporate value of the entire Group, 
the Asahi Group has adopted a structure for 
promoting CSR across the Group. Specifically, the 
Group regularly holds the Group CSR Promotion 

Council and the Group Environment Council to 
decide on specific policies and confirm implemen-
tation progress. Decisions are made with advice 
from the Asahi Group Holdings, Ltd. Corporate 
Strategy Board and commitment with the Board of 
Directors is emphasized.

CSR Implementation Structure

Basic Philosophy 

CSR of the Asahi Group

Positioning within  
the Medium-Term Management Policy

Positioning within  
the Group’s CSR Materiality

E Upgrading of intangible assets 

and their development toward 

a CSV (creating shared value) 

strategy
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•  Strengthen upgrading of human capital 
essential for sustained growth through 
development of talent, promotion of 
diversity, and other means.

•  Work toward the above not only to fulfill 
social responsibilities, but also aim to 
develop the CSV (creating shared value) 
strategy utilizing the Group’s strengths.
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President and Representative Director

Corporate Strategy Board in Asahi Group Holdings, Ltd.
•Determining measure Initiatives •Con�rming the progress of 

measures/providing feedback

The Group CSR Promotion Council

Chairperson of Group CSR Promotion Conference

Group CSR Implementation Structure

(Director in charge of CSR, Asahi Group Holdings. Ltd.)

Asahi Group Holdings, Ltd.
(Corporate Strategy Section,

Public Relations Section, Human Resources Section,
General & Legal Affairs Management Section,

Research & Development Section, Production Section,
Procurement Section, and Logistics Section)

CSR Promotion Secretariat
(Corporate Social Responsibility Section,

Asahi Group Holdings, Ltd.)

•Putting measures into effect/formulating direction •Accelerating the implementation of speci�c measures/tracking progress •Spreading awareness of CSR within the Group

The Group Environmental Council
•Implementing environmental measures

Working Groups
•Implementing measures

Asahi Group
CSR Implementation Structure

Asahi Logistics
Co., Ltd.
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Calpis Wellness
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Asahi Group
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Asahi
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In 2012, the Asahi Group set the scope of its CSR activities and priority themes, but since then there have been 
significant developments with new objectives regarding social issues set globally, such as the adoption in 2015 of 
the sustainable development goals (SDGs) by the UN and the Paris Agreement by the COP21. Based on these devel-
opments, the Group revised the CSR Key Themes that make up the Group’s materiality following the process below. 

Implementation of Measures and Ongoing Review

The Group’s CSR Materiality Determination and Process

Asahi Group CSR Key Themes (2016 Revised Edition)

Activity Areas  
for CSR CSR Key Themes Boundary Directions of Specific Measures

Food  
and  

Health

Responsible Drinking External •  Strengthen initiatives for alcohol-related problems and  
food education

• Propose healthy diets to consumers
•  Undertake initiatives to promote Food Safety and Reliability  
through business, such as product displays and advertising and 
promotional activities

Food Safety and Reliability External

Health and Nutrition External

The 
Environment

Climate Change Internal and 
External

• Reduce greenhouse gases and water use (per basic unit)
• Reduce waste and promote recycling
• Consider the environment throughout the product life cycle
•  Promote environmental management through acquisition of 
comprehensive ISO 14001 certification

• Preserve and nurture the Asahi Forest

Recycling-Based Society Internal and 
External

Biodiversity Internal and 
External

People  
and  

Society

Human Resource Development 
and Diversity Internal • Promote diversity of human resources to enhance performance

Healthy and Affluent Society External
•  Undertake Group-wide social contribution and artistic and  
cultural activities 

Sustainable Water Resources Internal and 
External

•  Use and treat sustainable water resources keeping  
in mind the idea of harmony with society

Sustainable Supply Chains External
•  Implement environmentally and socially ethical initiatives  
in the supply chain

ESG Initiatives of the Asahi Group

Based on the direction decided in steps 2 and 3, specific measures on new materiality were drawn up. 
These measures are implemented mainly by the Group CSR Promotion Council and reviewed when appropriate.

STEP

STEP

STEP

1

3

2

Identifying Issues

Discussion from Stakeholders’ 
Perspective

Deciding on Materiality and the 
Direction of Specific Measures

A stakeholder dialogue was conducted between five directors of Asahi 
Group Holdings, Ltd. and two outside experts. The participants looked 
into the issues examined from Step 1 and discussed the approach that 
the Asahi Group should take toward these issues.

The Group decided on materiality, taking into account the dialogue with 
stakeholders, and stipulated the direction of specific measures reflecting 
the items discussed during the dialogue.

Using the G4 Sustainability Reporting Guidelines issued by GRI and other 
materials as a reference, the Asahi Group identified issues and examined 
them thoroughly against its previous key themes. There was also a 
discussion of the scope in which these issues have an impact.

See page 41 for details
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Stakeholder Dialogue for Materiality Determination

Approaching global scale issues as 
opportunities

2015 saw the establishment of new international goals 
on social issues, such as sustainable development goals 
(SDGs) and the COP21 Paris Agreement. During the 
dialogue, both the experts and the directors frequently 
referenced the need for corporate management to 
initiate action on social issues going forward.
 For example, food and energy shortages are 
becoming a major social and environmental issue 
with the increase in population. If we can realize 
new approaches to food production and energy 
creation, we can gain a competitive advantage as a 
company. Our panel experts noted that social and 
environmental issues present both restrictions and 
opportunities, and urged the Asahi Group seize them 
as opportunities.
 Another point the experts made was that 
while the SDGs and the Paris Agreement represent 
long-term targets, back-casting from these to see 
what needs to be done now shows that there is no 
time to lose. The experts pointed to the importance 
of moving into concrete measures while retaining a 
medium- to long-term perspective. 

Solving social issues by creating value 
through our main business

As a specific initiative for the future, the experts 
provided examples of ethical consumption focused 
mainly on the younger generation. The Company 

directors offered an opinion that the Group should 
promote solutions through its main business, such 
as creating socially and environmentally considerate 
products. They also pointed out the importance of 
taking action with an awareness of the entire supply 
chain, rather than focusing only on business activities 
inside the Group. 
 In the final phase of the dialogue, the Company 
directors said that they sought to engage in solving 
global issues together with stakeholders from a 
perspective of creating value rather than simply 
responding to the theory of corporate responsibility 
with respect to social issues. To this end, the man-
agement team needs to recognize social issues as 
management issues, and to incorporate them into 
management strategies. All of the participants shared 
the recognition of the importance of sustainable 
corporate management. At the close of the dialogue, 
the Company’s management team had a stronger 
awareness of the need to increase corporate value 
through the resolution of social issues. 

Date

January 29, 2016

Asahi Group  
Head Office

Venue

To ensure the key issues that the Asahi Group should address are identified while considering the 
expectations and requests of stakeholders, we held a dialogue between five of the Company’s 
directors and two external experts.

Dr. Naoki Adachi
CEO
Response Ability, Inc.

Mariko Kawaguchi
Chief Researcher
Research Division
Daiwa Institute of Research Ltd.
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The Asahi Group promotes various initiatives related to the materiality reported on page 40. Following are examples 
of initiatives that enhance corporate value by resolving social issues, presented using the activity areas for CSR.

Health and nutrition were added as new themes following the revision of CSR Key Themes. 
One of our important initiatives for these themes is education activities for consumers.

■  Lactobacilli Laboratory Visiting Lectures 
Conducted as a Group-Wide Activity 

CALPIS® Children’s Lactobacilli Laboratory elementary 
school classes are conducted with Asahi Soft Drinks Co., 
Ltd. employees serving as the lecturers. By 2015, a total of 
2,969 schoolchildren had attended the lectures. The chil-
dren make full use of their five senses, observing the yeast 
and lactobacillus produced by CALPIS® under a micro-
scope, and comparing the taste and smell of milk and 
cultured milk, which are the ingredients of CALPIS®. The 
lectures are based on the idea that deepening knowledge 
of the various possibilities inherent in lactobacillus will raise 
interest in food. A feature is the Group-wide nature of this 
activity, which involves not only the departments directly 
concerned but also personnel from new recruits through 
to the president.

■  Over 100,000 Personal Nutrition 
Consultations Conducted Annually 

Asahi Group Foods, Ltd., has been conducting “Wakodo 
Nutrition Consultations” for parents raising children and 
others involved in child-raising, for more than 55 years. 

Employees who are certified dietitians provide advice by 
directly consulting on matters such as weaning and nutri-
tion. Each year more than 100,000 personal consultations 
are provided.
 At a time when consumers are inundated with infor-
mation on child-raising, many people are anxious about 
matters such as how to wean children and children’s 
nutrition. Asahi Group Foods relieves these anxieties about 
child-raising by dispatching specialist dietitian employees 
to provide advice carefully and continues to convey the 
enjoyment of food from the weaning stage.

■  Activities for Raising Awareness about 
Moderate and Responsible Drinking

Asahi Breweries, Ltd. aims to eradicate the various 
problems caused by inappropriate drinking of alcohol by 
disseminating accurate information inside and outside 
the Company concerning the consumption of alcohol 
from the perspective of the manufacture and sale of 
alcohol beverages. Asahi Breweries undertakes a range of 
education such as conducting lectures on proper drinking 
habits during tours at breweries and giving seminars on 
moderate and responsible drinking at companies, uni-
versities, and other organizations. These activities are an 
effective method to convey knowledge and information on 
the mechanism of intoxication, harm to health, and social 
issues resulting from inappropriate drinking, and convey 
useful ideas on how to prevent it. The program aims to be 
useful in a practical way by including specific details from 
the viewpoints of participants and the environment.
 Asahi Breweries will continue educational programs 
on healthy and enjoyable drinking behavior for everyone 
through a variety of means of communication.

A lesson at the CALPIS® Children’s Lactobacilli Laboratory

Food  
and  

Health Engaging in Education to Promote Healthy 
Diets through Business Activities 

ESG Initiatives of the Asahi Group

Activities for Solving Social Issues
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Asahi Group Holdings, Ltd. was given an A List rating, the 
highest possible, for its initiatives on both water resource 
management and climate change in an international survey 
conducted by the international non-profit group, CDP. 
 With regard to water resource management, the Group 
was recognized for taking action across the entire supply 
chain rather than only within its scope of operations. These 
efforts included reducing water use in the production 
process and managing drainage, as well as analyzing water 
risks at the production sites of its main raw materials. 
 The key factor in the evaluation of climate change 
response was for initiatives to reduce CO2 emissions 
through business, such as using green electricity, introduc-
ing a co-generation system, and actively utilizing energy 
saving vending machines. 

 Looking ahead, the Group will strengthen initiatives to 
resolve global environmental issues and contribute to the 
realization of a sustainable society.

Initiatives for Climate Change and Water 
Resource Management Obtained the Highest 
Rating in an International Survey

The 
Environment

Sustainable supply chains was added as a new theme 
in the revision of the CSR Key Themes reflecting the 
global spread of supply chains and their broader scope of 
influence due to the Group’s procurement activities. 
 Under this theme, the Group is conducting specific 
activities aiming to promote CSR principles for Asahi 
Group Suppliers among suppliers. The principles were 

formulated in 2015 and is focused on the principle of 
promoting supplier engagement. For example, we hold 
Quality Assurance Meetings with main raw materials 
suppliers as one aspect of communicating with them. 
At the meetings, we share our policies on initiatives for 
Group CSR materiality issues and issues clarified through 
CSR-related questionnaires for suppliers.
 Through these activities, we aim to strengthen joint 
activities with suppliers to solve social issues.

People  
and  

Society Building a Sustainable Supply Chain  
with Suppliers

Procurement staff visit raw material production sites

Forest preservation activities in water source areas
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