
STRENGTHS

Strengths Shaped by Our Ambitions and Growth
Sources of Corporate Value Creation (History)

Since our foundation, we have worked to innovate in every part of our value chain through a long history of 
challenges, as illustrated by the 1987 launch of Asahi Super Dry, a product that dramatically increased our share 
of the beer market. Moreover, from the late 1990s when the Japanese market became saturated, we have 
expanded our business portfolio by stepping up M&As and so forth, including overseas expansion. Through this 
journey, we have cultivated a corporate culture of taking on challenges for innovation. Going forward, we will 
refine our strengths, namely brand strength, cost competitiveness, human resource (organizational) capabilities, 
and social collaboration ability. These are the source of our sustainable corporate value creation.

1889

Osaka Beer Brewing Company 
was established.

1892

Asahi Beer was launched. 

1900

Japan’s first bottled draft beer was 
launched, and Asahi Beer won a 
gold medal at the 1900 Paris Expo.

1907

HIRANO CHAMPAGNE CIDER (now 
Mitsuya Cider) was launched.

1930

EBIOS (a pure brewer’s yeast 
preparation tablet) was launched. 

1949

Asahi Breweries, Ltd. was 
established. 

1951

Asahi entered into sales agree-
ments to market overseas soft 
drink brands in Japan. 
Bireley’s Orange and Wilkinson 
Tansan

1954

Asahi acquired a 60% stake in The 
Nikka Whisky Distilling Co., Ltd.

1958

Asahi launched Japan’s first 
canned beer using Asahi Beer.

1982

Mitsuya Foods Co., Ltd. (now 
Asahi Soft Drinks Co., Ltd.) was 
established.

1982

Asahi entered into a collaborative 
business agreement with the 
German brewery Löwenbräu.

1983

Asahi acquired the trademark 
rights to Wilkinson.

1985

Asahi made a corporate identity 
declaration.

1987

Asahi entered into a collaborative 
business agreement with Bass 
Brewing, Ltd. of the U.K.

1987

Asahi Super Dry was launched.

1992

Asahi Beer Food, Ltd. (now 
Asahi Group Foods, Ltd.) was 
established.

1993

Asahi formed the Fresh 
Management Committee.

1994

Asahi entered the Chinese market.

1998

Asahi gained the top share of 
Japan’s beer market*.

*  Based on the taxable shipment volumes of 
Japan’s five major beer companies

In 1889, Osaka Beer Brewing 
Company, the forerunner of 
Asahi Breweries, Ltd., was 
founded with the goal of 
developing an authentic Japanese 
beer led by a Japanese brewer. In 
1900, we launched Japan’s first 
bottled draft beer, and received 
numerous accolades and awards 
at fairs and expositions in Japan 
and abroad. We have been 
developing our corporate culture 
of taking on the challenge of 
innovation since the founding.

In 1949, Asahi Breweries, Ltd. 
was established through a 
corporate breakup under post-
war economic decentralization 
reforms in Japan. Thereafter, 
Asahi Breweries expanded its 
business fields by entering into 
sales agreements for new soft 
drink brands and acquiring 
a stake in The Nikka Whisky 
Distilling Co., Ltd. In 1958, Asahi 
Breweries launched Japan’s first 
canned beer alongside reinforcing 
the R&D of draft beers and other 
products, driving innovation even 
further.

In 1982, we expanded the scale 
of the Soft Drinks Business by 
taking steps such as establishing 
Mitsuya Foods Co., Ltd. (now 
Asahi Soft Drinks Co., Ltd.). 
Meanwhile, we were facing a 
persistent decline in our share of 
Japan’s beer market. In response, 
we boldly renewed our corporate 
culture by instituting reforms such 
as establishing a management 
philosophy and introducing a 
corporate identity, laying the 
groundwork for the Group’s rapid 
growth thereafter.

In 1987, we launched Asahi 
Super Dry, Japan’s first dry draft 
beer. Thereafter, we enhanced 
brand value through innovation in 
overall supply chain management. 
Measures included establishing a 
quality standard for freshness in 
beer and reducing CO2 emissions 
through the development of new 
technologies for the boiling stage 
of the brewing process. In 1998, 
we claimed the top share of 
Japan’s beer market.

Our Business

(Former logo)

Establishment of  
Asahi Breweries, Ltd.

Start of Reforms
Claiming the Top Share of 

Japan’s Beer Market
Our Founding and  

the Birth of Asahi Beer
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STRENGTHS

ALCOHOL BEVERAGES

Shaping Strengths through 
Our Ambitions and Growth

·  Strong brand assets including Asahi Super 
Dry and Mitsuya Cider and the ability to 
foster those assets

·  A corporate brand that ensures food 
safety and reliability

Brand Strength

·  Top-class productivity in overall SCM in the 
industry by leveraging manufactured and 
intellectual capital

·  Ability to generate cost synergies globally 
by leveraging human capital

Cost Competitiveness

·  Human resources, organization and 
motivation to maintain a corporate culture 
of taking on the challenge of innovation

·  Obtaining and managing diverse human 
resources through M&As and other 
activities

Human Resource  
(Organizational) Capabilities

·  Efforts to ensure social and business sus-
tainability and communication capabilities

·  Ability to build good relationships with all 
stakeholders

Social Collaboration Ability2 trillion  
yen

1 trillion yen

0

Revenue2001

Asahi captured top shares of the 
beer and happoshu markets*.

2001

Asahi made The Nikka Whisky Distilling 
Co., Ltd. a wholly owned subsidiary.

2004

Asahi established a joint venture 
in soft drinks with Tingyi (Cayman 
Islands) Holding Corp. of China.

2005

Asahi acquired the stock of LB Co., Ltd. 
(Saitama) and LB Co., Ltd. (Nagoya).

2006

Asahi acquired the stock of 
Japan’s largest baby food maker, 
Wakodo Co., Ltd.

2008

Asahi acquired the stock of 
Amano Jitsugyo Co., Ltd., a major 
freeze-dried food manufacturer.

2009

Asahi invested in Tsingtao 
Brewery Co., Ltd.

2009

Asahi entered the Oceania market 
in earnest.

2011

Asahi entered the Southeast 
Asian market in earnest.

2012

Asahi acquired all the stock of 
Calpis Co., Ltd. 

2016

Asahi acquired the Western 
Europe business and the Central 
and Eastern Europe business of 
the former SABMiller plc.

In 2001, we entered the 
happoshu market and captured 
top shares of Japan’s beer 
and happoshu markets, along 
with making The Nikka Whisky 
Distilling Co., Ltd. a wholly 
owned subsidiary. Through these 
and other measures, we pushed 
ahead with the development of a 
comprehensive Alcohol Beverages 
Business. Efforts were also made 
to expand the Group’s business 
platform through entry into the 
Chinese soft drinks business and 
vigorous M&A activity in the Soft 
Drinks and Food Businesses.

Since 2009, we have significantly 
expanded the business platform 
worldwide. Notably, we have 
entered the Oceania and 
Southeast Asia markets in earnest 
and acquired all the stock of 
Calpis Co., Ltd. In 2016, we 
announced major deals to acquire 
the European beer businesses 
that were owned by the former 
SABMiller plc. With these and 
other steps, we have embarked 
on a new quest to become a truly 
global player.

Value Creation Process of the Asahi Group

SOFT DRINKS 
FOOD 
OVERSEAS

Progress on  
Group Management

Establishing a New Platform 
for Growth
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