
Medium-Term 
Management 
Policy
Initiatives on Key Priorities of  
the Medium-Term Management Policy

Further Development of 
Management for Corporate 
Value Enhancement
To achieve the Long-Term Vision, which has been 
renewed in anticipation of changes in the external envi-
ronment, we set the new Medium-Term Management 
Policy in 2016. In the policy, we have shifted from the 
previous action plan-style content to a format that 
emphasizes management policy, including ESG initiatives.
 The Medium-Term Management Policy presents 
guidelines for major indicators looking around three 
years into the future without setting fixed quantitative 
targets. At the same time, the policy sets out three key 
priorities and we have aimed to further develop manage-
ment for corporate value enhancement.

20 ASAHI GROUP HOLDINGS, LTD.



Promote constructive dialogue  

by positioning three key priorities  

as an engagement agenda

Strengthening of earning power 
by positioning the domestic profit base as the cornerstone of  
earnings and the overseas business as a growth engine

•  Promote innovation and demonstrate leadership in the industry  
with high added value and differentiation as key areas of focus

•  Reform the earnings structure and evolve the business model 
through business integration and value chain sophistication

•  Acquire foundations for growth, mainly in overseas markets,  
by leveraging strengths originating in Japan

Asset and capital efficiency improvement 
that takes into consideration capital cost

•  Improve capital efficiency with an emphasis on the equity spread  
(ROE – cost of shareholders’ equity)

•  Restructure business administration and business portfolio utilizing ROIC  
(return on invested capital) as a performance indicator

Reinforcement of ESG initiatives
to increase sustainability

•  Upgrade intangible assets such as natural, social and relationship capital and personnel,  
and develop them toward a CSV (creating shared value) strategy

•  Implement growth-oriented corporate governance that contributes to the practice of  
management for corporate value enhancement
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