
Enhancing Human Capital
The Long-Term Vision set out our future vision for the Asahi Group as an industry leader in Japan with high 
added value as a key area of focus that has also established a unique position as a global player that leverages 
strengths originating in Japan. To realize this vision, we consider it vital to increase our human resource (orga-
nizational) capabilities—one of our four strengths—and have been promoting various initiatives to enhance our 
human capital.

■  Assign people with the right capabilities to the right posts 
(succession planning, executive training programs)

■  Career support 
(career seminars by age group, career interviews, career advisors)

Logic Tree for  
Enhancing Human Capital

■  Promote work-life balance, work style reforms 
(super-flex-time, telecommuting, and various leave and holiday systems)

■  Build healthy workplace environments 
(health promotion system, stress checks, organizational behavior diagnosis 
model)

Key Initiatives

■  Management communication 
(management reports, corporate intranet pages, worksite visits)

■  Monitor inclusion and penetration of various systems 
(performance review criteria, 360° review, organizational behavior diagnosis 
model)

■ Implement organizational behavior diagnosis model
■ Promote PDCA cycles

■  Share best practices internally 
(publish examples on the corporate intranet, diversity communications, 
Research Activities for Business Reform)

The logic tree above forms the basis for implemen-
tation of plans and proposals for human capital 
enhancement measures made within the Asahi Group.
 The primary driver for this enhancement of 
human capital lies in strengthening our human 
resource (organizational) capability itself. While 
promoting the growth of employees and our 
organization, we also aim to further enhance the 
capabilities of employees by providing an environ-
ment to enable diverse human resources to fully 
utilize their individual capabilities and support them 

in living active lives. 
 We also consider it important to make a 
continuous effort to improve our corporate culture, 
which is the fundamental support for strengthening 
our human resource (organizational) capabilities. 
With numerous operating companies joining the 
Asahi Group as we expand our business scale, we 
will bolster our initiatives for creating a corporate 
culture, such as sharing our values, and establish 
a foundation for individual employees to continue 
striving for personal growth.
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■  Promote diversity 
(women’s success, appoint foreign national employees, employ people  
with disabilities, employ people who are LGBT, etc.)

■  Spur growth in multifaceted abilities 
(Global Leadership Development Program, Cross-Industrial Exchange Training Program)
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Initiatives on Key Priorities of the Medium-Term Management Policy

1 Maximize the Capabilities of Individuals and Organizations

We support human resource development through 
Group-wide programs and individual education 
programs tailored to rank and field of specialization. 
 Looking at the future vision for the Asahi Group 
described in the Long-Term Vision, our managerial 
personnel need to take a bird’s-eye view over the 
entire Group and acquire a wide range of necessary 

management skills. We are therefore implementing 
Group-wide education programs for them.
 On the other hand, to ensure the growth of 
individual businesses, we aim to maximize employee 
capabilities by implementing specialized education 
programs for each rank and field of specialization to 
strengthen them. 

Education Programs Tailored to Rank and Field of Specialization

We implement education programs designed to 
help develop the expert skills needed for individual 
operating companies and divisions, and capabilities 
for specific ranks such as new recruits or managerial 
personnel. Going forward, we also plan to create 

an environment that makes it easy for people to 
upgrade their skills, including the introduction of 
a quick-learning system that enables individuals to 
learn anytime, anywhere through their smartphones. 

■ Asahi Executive Leader Program
The presidents and executives of Asahi Group Holdings hand-pick the participants for this program, 
which is aimed to develop corporate manager candidates for the next generation. This program is 
implemented with the objective of nurturing the participants’ ability to develop strategies, lead and 
attain targets. Participants are also assigned to roles where they can put these skills into practice to 
ensure effective education. 

■ Global Leadership Development Program
This program is for general manager-level employees at overseas operating companies. The 
program aims to better participants’ understanding of the history, corporate philosophy, and other 
aspects of the Asahi Group, and give them a global perspective and outlook. It is also intended to 
help them understand and build networks with employees in different regions. 

■ Asahi Next Leader Program
Under this program, we select personnel who strongly 
aspire to become future corporate managers from among 
managers (aged 35 to 45) at operating companies and 
provide corporate management education from a medium- 
to long-term perspective. We have created opportunities 
for the participants to expand their horizons by gaining 
practical experience through job rotations after completing 
the program.

 Career Support

Executive Training Programs

The changes in the management environment 
enveloping us are accelerating with each passing 
year. In our global operations, the share of overseas 
revenues will increase dramatically following the 
expansion of our Western Europe business and 
Central and Eastern Europe business. In such 
an environment, it is now vital that we develop 

managerial personnel with the capabilities to realize 
sustainable growth both in and outside of Japan. 
 We are implementing programs aiming to 
develop next-generation management candidates 
who can respond rapidly to these changes in our 
management environment. These programs are:
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Policies

Encourage Diversity

Promoting Women’s Success

We have been promoting women’s success based 
on the three policies outlined as follows. We have 
made a concerted effort to develop female leaders, 
for example by encouraging female employees to 
participate in various human resource development 
programs within the Group. As a result, the number 
of female managers and female executives has 
grown steadily over the past few years, and in 2017, 
two female presidents have been appointed within 
the Group. 
 In recognition of these activities, Asahi Group 
Holdings, Ltd. has been selected as a Nadeshiko 
Brand for two years running in 2016 and 2017.  

The Nadeshiko Brand designation is a joint effort by 
the Ministry of Economy, Trade and Industry (METI) 
and the Tokyo Stock Exchange to select companies 
that have demonstrated superior performance in 
encouraging women’s success in the workplace. 
Looking ahead, we will continue to promote a wide 
range of activities to become a company where 
women can succeed.

·  Enable greater participation by women in decision-making meetings  
(Corporate Strategy Board, etc.)

· Propose and pursue action plans tailored to each company’s circumstances

· Set numerical targets and implement measures to attain those targets

Basic Philosophy

We see the individual growth of employees with 
diverse characteristics utilizing their own capabilities 
and aptitudes as something that assists the growth 
of the entire Company. We therefore work to 
educate human resources and create a corporate 

culture where employee diversity is respected, and 
employees of all nationalities, genders, ages, and 
levels of ability can participate. We are creating a 
Group-wide promotion framework to encourage 
diversity throughout the entire Group. 

 Promote Diversity

2

Asahi Group Holdings, Ltd.
Executive officer in charge of human resources

Asahi Group Holdings, Ltd.
Human Resources Section
Diversity Promotion Group

Asahi Breweries, Ltd.
Person responsible  

for diversity promotion

Asahi Soft Drinks Co., Ltd.
Person responsible  

for diversity promotion

LB Co., Ltd.
Person responsible  

for diversity promotion

Asahi Calpis Wellness Co., Ltd.
Person responsible  

for diversity promotion

Asahi Logistics Co., Ltd.
Person responsible  

for diversity promotion

Asahi Group Foods, Ltd.
Person responsible  

for diversity promotion
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Initiatives on Key Priorities of the Medium-Term Management Policy

Develop Workplace Environments and Optimize Work Styles

 Work Style Reforms

3

Share Values and Make the Corporate Culture Visible

Every year, we conduct an awareness survey for 
approximately 9,000 employees at our main Group 
companies in Japan. The goal of the survey is to 
ascertain the status of such matters as employee 
career awareness, diversity promotion, and work-
place environments, and to implement an appropri-
ate PDCA cycle. Specifically, we employ the model 
of organizational health checks and seek to assess 

employees’ awareness regarding their careers and 
work-life balance, as well as the penetration of the 
Group vision, management policy, and so forth. We 
use the survey to identify issues to be addressed at 
each worksite throughout our entire Company and 
to formulate concrete countermeasures to enhance 
and strengthen our organization and human capital.

 Organization Health Checks through Awareness Surveys

The Asahi Group aims to maximize the value that 
can be generated from the work of individual 
employees by promoting work style reforms in terms 
of work processes and workplace environments. We 
aim to create a beneficial cycle where enhancing 
operational productivity and creating time helps 
to improve employees’ work-life balance, health 
management, and self-development, in turn helping 
individual employees to achieve their full potential.
 Each Group company proposes its own specific 
initiatives.
 Asahi Group Holdings, Ltd. encourages employ-
ees to use super-flex-time once a week and the 
telecommuting system once a month. We have set 
targets for each division and are actively promoting 
the use of the systems. We are also expanding 
efforts to encourage telework using external shared 

offices. In 2017, we will strive to promote use of paid 
leave by setting paid leave usage targets for each 
division. We have come up with ideas to encourage 
use of paid leave, such as Happy Fridays, which 
recommends taking leave on Fridays, and “plus-one 
holidays” where employees can enjoy extended 
holidays by combining holidays with paid leave. 
 Asahi Breweries, Ltd. has expanded the 
availability period of days in lieu for employees who 
work on holidays from two months to six months, 
allowing employees to utilize them flexibly to suit 
their lifestyles.
 The Asahi Group will promote work style 
reform perpetually as a theme for management and 
continue to promote its initiatives.
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