
—  Could you please describe the features of the 
Asahi Group in terms of the functions of the Board 
of Directors and the roles of the Outside Directors?

In regard to the Asahi Group’s governance, 
management aims to realize a Transparent 
Board of Directors by practicing speedy  

decision-making and sound risk-taking, in conjunction 
with ensuring both transparency and fairness.
 To this end, it is vital to promote sharing of man-
agement information with the Outside Directors. Other 
priorities include enhancing the disclosure of decisions 
made by the Board of Directors, along with reflecting the 
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views of shareholders and other members of the public in 
management. By executing these priorities, I would like 
to make the notion of a Transparent Board of Directors a 
hallmark of the Asahi Group.

It has been one year since I was appointed 
as an Outside Director. Considering that the 
Asahi Group has voluntarily established the 

Compensation Committee and Nomination Committee, 
along with appointing a sufficient number of independent 
Outside Directors, I believe that its governance system 
ensures adequate transparency and fairness. Moreover, the 
Asahi Group has a highly diverse range of individuals serv-
ing as Outside Directors and Outside Audit & Supervisory 
Board Members. This ensures that the Board of Directors 
functions effectively through a lively exchange of various 
opinions. Based on these factors, I believe that the Asahi 
Group has an appropriate governance system that fits the 
realities of modern Japan.
 Additionally, Mr. Izumiya sees the enhancement of cor-
porate governance as a top management priority. I believe 
this is extremely crucial to enhancing the effectiveness of 
the Board of Directors.

Absolutely. To make this happen, we need to 
take proper steps to assess the effectiveness 
of the Board of Directors, along with working 

as one with the Outside Directors to discuss governance 
reforms. I’m confident that this will ultimately lead to 
a more trusted governance system in the eyes of our 
shareholders and other investors.

—  What kinds of discussions did management hold 
in regard to the acquisition of European beer 
businesses?

First, we discussed how we will structure the 
business portfolio to achieve sustainable growth 
and increase medium- and long-term corporate 

value, along with our future global strategies, policies on 
business resource allocation and other matters. We primarily 
acquired businesses in eight European countries. All of these 
businesses are conducted in their respective local markets. 
And each country has a different market and competitive 
environment. For this reason, we gathered information from 
many different angles on matters including geopolitical 
issues and economic conditions. We shared this information 
and discussed in meetings of the Board of Directors.

In addition to the discussion on strategies that 
just came up, there was an explanation of risks 
and opportunities and an analysis of appropri-

ate corporate valuation based on due diligence. We also 
held discussions based on a variety of information, includ-
ing governance after the completion of the acquisition and 
the prospects for generating synergies to boost value. As 
a result, the Board of Directors unanimously approved the 
acquisition.
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governance and authorization standards, and to share 
responsibility and authority between Head Office and local 
management. Furthermore, in the course of steering the 
entire Group, I believe it is important for the Head Office 
to retain decision-making authority over medium-term 
management plans and single-year business performance, 
particularly core operating profits.

As you suggest, from the perspective of local 
personnel, we are the business owner. Unless 
we articulate a clear vision and medium-term 

strategic direction, and issues specific instructions, it will 
appear unreliable to local management. For this reason, 
since the completion of the acquisition, we have been 
taking steps to build even stronger relationships of mutual 
trust, such as holding several direct meetings with local 
management and conducting monthly reporting sessions.

Next on our list of priorities is to generate syn-
ergies. Our activities must consider how we will 
enhance the brand value of one another on the 

sales front, and how we will achieve efficient management 
on the cost front. Also, I believe that we can hone our 
competiveness by sharing each other’s technologies and 
expertise in manufacturing and R&D.
 Another priority will be to address global compliance 
requirements. The Asahi Group must pay close attention 
to European laws and related regulations, without relying 
solely on its knowledge of laws and regulations in Japan.
 In the course of improving how it addresses these 
priorities, the Asahi Group may need to consider the option 
of setting up an Advisory Board, as a means of obtaining 
advice from people well-versed in the European political and 
economic environment, the beer industry, and related fields.

—  What are your priorities for pursuing further 
globalization?

The Asahi Group will take a giant leap forward 
in terms of globalization as a result of the 
acquisition of European beer businesses. One 

urgent priority for pursuing further globalization will be to 
develop global human resources to lead the organization. 
Europe is a region with a complex tapestry of cultures and 
history. It will be extremely vital for personnel to under-
stand and adapt to different cultures, and to demonstrate 
leadership skills, in addition to acquiring the language skills 
needed to communicate effectively with local personnel as 
a matter of course.

That’s right. Restrictions prohibit us from 
obtaining all the information we need before 
an acquisition. However, in order to minimize 

the post-acquisition risk as much as possible, we took the 
approach of executing “pre-merger integration” ahead of 
“post-merger integration.” Even if somewhat higher costs 
were incurred, we put emphasis on gathering as much 
information as possible before the acquisition and sharing 
information on risks after the acquisition and other matters 
in meetings of the Board of Directors.

The market environment surrounding the Alcohol 
Beverages Business in Japan, the Group’s main 
source of earnings, is under increasing pressure. 

In this environment, I commend the recent investment 
because it will help to transform the Overseas Business into 
an engine behind the Asahi Group’s growth.
 Meanwhile, it is also true that the operation of the 
European beer businesses for success will become one of 
its most important management priorities over the next 
three years or so. In the Board of Directors, I conveyed 
what I felt to be the key points to consider in regard to 
global management based on my own experience.
 First of all, my basic approach is that management of 
the acquired operating companies should be up to local 
personnel. With this in mind, I believe the key points are 
to recruit and retain trusted local management personnel 
with leadership talent and to build relationships that 
enable close communication with the local management 
personnel, thereby avoiding any surprises on both sides. 
Moreover, I believe it will be increasingly crucial to clarify 
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Exactly. At present, we are developing global 
human resources internally in conjunction with 
recruiting talent from outside the Company, 

including non-Japanese nationals and women. We will 
work to ensure that these efforts lead to stronger diversity 
and transform the Asahi Group into a more ambitious 
enterprise that is determined to scale new heights. 
Through these efforts, we aim to take our global human 
resource development to a higher level.

I believe that the ultimate goal of diversity is 
to foster a diverse workforce that will spark 
innovation and contribute to the enhancement 

of corporate value. To make this happen, I think the Asahi 
Group should pursue a little more diversity in terms of the 
nationalities of its workforce. There is an old Japanese prov-
erb that says “improve yourself through new experiences.” 
By embracing diversity, it is vital to create an environment 
where different people are able to sharpen their skills through 
healthy competition with one another. For example, I believe 
that companies should proactively invest in human resource 
development, through such means as stationing middle-tier 
and younger employees overseas for at least three to five 
years, and creating opportunities for them to work together 
with local employees through on-the-job training programs. 

—  Could you please discuss the Asahi Group’s 
targeted direction for governance?

Going forward, requirements for governance from 
the capital markets and society will only continue 
to increase. We must structure a unique gover-

nance system that can adapt to or surpass those requirements.
 I believe that the ultimate goal of the Board of 
Directors is to ensure sustained growth and enhance 
medium- to long-term corporate value. 
 To reach this goal, we must practice growth-oriented 
corporate governance as an approach for proactively tak-
ing risks and accelerating the enhancement of corporate 
value. We must also practice defensive corporate gover-
nance alongside growth-oriented governance, in order to 
ensure effective oversight of management functions.
 To do so, we will need to strengthen our system to 
enable the Asahi Group to grow proactively and with trans-
parency by putting the experience and knowledge of Outside 
Directors to even better use in management than before. 
Through this endeavor, I would like to aim for a progressive 
governance system that is one step ahead of the pack. 

Bear in mind, however, that the Outside 
Directors do not have prior experience working 
for the Asahi Group, and there are time con-

straints on the Board of Directors meetings. The current 
reality is that it would be difficult for the Outside Directors 
to understand the Asahi Group in depth, including its 
history and the underlying historical background. 
 For example, in addition to holding individual meetings 
with Directors, it might be a good idea to encourage the 
Outside Directors to understand the deeper aspects of 
the Asahi Group by creating more opportunities for them 
to speak directly with front-line employees at factories, 
offices, and other sites. I would personally welcome these 
sorts of opportunities. 

That is certainly an important observation. Going 
forward, as we pursue further globalization, we 
will need to enhance the quality of the entire 

process leading up to decision-making if we are to tackle 
the challenges of achieving new growth while assuming a 
certain degree of risk through the decision-making process. 
 To do so, it will be increasingly crucial to hold discus-
sions from many more different perspectives than before 
and to obtain direct front-line information from objective 
third parties. Looking ahead, we will advance further 
changes, such as enhancing daily activities to deepen the 
understanding of the Asahi Group among the Outside 
Directors, as suggested by Mr. Kosaka. By doing so, we 
must aim to achieve the enhancement of corporate value, 
which lies in the shared interest of both management and 
our shareholders and other investors.
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