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Revenue
Impact: –¥183.4 billion

·  Sales incentives (rebates), etc. linked to 
sales are deducted from revenue.

· Revenue includes liquor tax.
(Revenues of certain overseas subsidiaries do 
not include liquor tax.)

Core operating profit
Impact: +¥7.7 billion 

·  Core operating profit is a unique 
reference index adopted by the Company 
to measure its normalized business 
performance. Core operating profit 
= Revenue – (Cost of sales + Selling, 
general and administrative expenses)

 Analysis of Business Results

Discussion and Analysis of  
2016 Business Results

Voluntary Adoption of International Financial Reporting Standards (IFRS)
Effective from 2016, our Group has voluntarily adopted International Financial Reporting Standards (IFRS) to 
improve the international comparability of our financial information and enhance the content of our disclosure. 
The main changes and impacts due to the adoption of IFRS are as follows:

Main Changes and Impacts due to the Adoption of IFRS 

Japanese Accounting Standards IFRS

Cost of sales

Gross profit 

Selling, general and 
administrative expenses

Extraordinary income (loss)

Other operating income 
(expense)

Finance income (costs) /  
Foreign exchange gains (losses)

Share of profit (loss) of entities 
accounted for using equity method

Profit attributable  
to owners of parent 

Revenue

Net sales

Less: Sales incentives 
(rebates), etc. 

Cost of sales

Gross profit

Sales incentives (rebates), etc.

Selling, general and 
administrative expenses

Operating income

Share of profit of entities accounted 
for using equity method

Other operating income  
(expense)

Ordinary income 

Extraordinary income (loss)

Net income

Net sales

Operating profit 
Impact: –¥3.9 billion 

·  Operating profit includes extraordinary 
income (loss) and other non-operating income 
(expense) as defined by Japanese accounting 
standards. (It does not include finance income 
(costs) or gain (loss) on sales of investments 
accounted for using equity method.)

·  Goodwill is unamortized. (Trademarks 
and intangible assets from acquisitions 
are amortized.)

Ordinary income
·  Ordinary income is not used as a profit 
indicator under IFRS.

Profit attributable to 
owners of parent
Impact: +¥7.4 billion 

·  Profit attributable to owners of parent 
corresponds to net income based on 
Japanese accounting standards.

Operating profit

Core operating profit
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Overview of Business Results
During 2016, the global economy followed an 
overall pattern of gradual recovery, mainly reflecting 
the U.S. economy’s continued recovery, countered 
by the slowdown in the business conditions of 
emerging economies such as China and increasing 
uncertainty caused by Brexit and other issues. In the 
Japanese economy, business conditions remained 
on a mild recovery track, primarily as a result of an 
upturn in personal consumption against a backdrop 
of improved employment and income environments, 
despite signs of sluggish exports and production.
 Under these conditions, we continued working 
to further develop management for corporate value 
enhancement based on the three key priorities laid 
out in our Medium-Term Management Policy. 
 Notably, one of the key priorities is the 
strengthening of earning power. In Japan, we 
have positioned the domestic profit base as the 
cornerstone of earnings with high added value 
and differentiation as key areas of focus. Overseas, 
we have been working to acquire foundations 
for growth by leveraging strengths originating in 
Japan, in conjunction with implementing strategies 
for growth centered on brand reinforcement and 
development of existing businesses.
 As a result we posted revenue of ¥1,706.9 
billion, up 1.0% year on year. Core operating profit 
was ¥148.4 billion, up 5.5%, and operating profit 
was ¥136.8 billion, up 41.7%. Profit attributable to 
owners of parent was ¥89.2 billion, up 17.8%.

Revenue
In the Alcohol Beverages Business, revenue 
increased, mainly due to higher sales volume of 
beer-type beverages and a rise in sales of alcohol 

beverages other than beer-type beverages and of 
alcohol-taste beverages (non-alcohol), along with 
the addition of revenue from a newly consolidated 
subsidiary. Furthermore, in other businesses, we saw 
higher sales volumes of carbonated drinks and cof-
fee in the Soft Drinks Business, steady performance 
in all areas in the Overseas Business, and additional 
revenue from European businesses. As a result, con-
solidated revenue was ¥1,706.9 billion, up 1.0%, or 
¥17.3 billion, year on year.

Core Operating Profit 
In the Overseas Business, profit decreased due to 
the impact of the depreciation of currencies such as 
the Australian dollar, and the recording of one-off 
costs in connection with the acquisition of European 
businesses. However, in Japan, profit increased, 
mainly owing to improvement in the category 
and container mix and the optimization of the 
production and logistics structure in the Soft Drinks 
Business, as well as reduced manufacturing costs in 
the Alcohol Beverages Business and Food Business. 
 As a result of the above, consolidated core 
operating profit increased 5.5%, or ¥7.7 billion, to 
¥148.4 billion.

Operating Profit 
In addition to the increase in core operating profit, 
we liquidated assets through the sale of idle real 
estate and posted a decline in impairment losses. 
These and other factors lifted consolidated operating 
profit to ¥136.8 billion, up ¥40.2 billion, or 41.7%, 
year on year.

*  Core operating profit is the reference index for normalized business 
performance. Core operating profit = Revenue – (Cost of sales + Selling, 
general and administrative expenses)

Core Operating Profit TrendRevenue Trend
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Cash Flows from Operating Activities
Operating activities provided net cash of ¥154.4 bil-
lion, ¥37.9 billion more than the previous year. The 
main factors increasing cash were non-cash items 
such as depreciation and amortization and impair-
ment losses. Meanwhile, the main factor decreasing 
cash was income taxes paid due to fluctuations in 
operating funds, such as trade receivables.

Cash Flows from Investing Activities
Investing activities used net cash of ¥268.5 billion, 
¥191.4 billion more than the previous year. The 
main use of cash was for the purchase of European 
subsidiaries’ stocks. There were also cash inflows 
mainly from the proceeds from sales of financial 
assets and investment in an entity accounted for 
using equity method. 

Cash Flows from Financing Activities 
Financing activities provided net cash of ¥119.5 

billion, ¥194.8 billion more than the previous year. 
The main source of cash was an increase in inter-
est-bearing debt due to proceeds from long-term 
borrowings.

As a result of the above, cash and cash equivalents 
at end of period stood at ¥48.4 billion, up ¥5.1 
billion from the end of the previous year.

 Analysis of Cash Flows

Assets 
Total assets at the end of the fiscal year stood at 
¥2,086.3 billion, up ¥281.7 billion from the end 
of the previous fiscal year. The increase reflected 
a growth in assets due to the inclusion of new 
acquisitions overseas in the scope of consolidation. 
Meanwhile, there was also a decrease in assets due 
to the cash conversion of assets through means 
including the sale of investment securities and 
shares of affiliates.

Liabilities 
Total liabilities at the end of the fiscal year stood at 
¥1,240.2 billion, up ¥239.2 billion from the end of 
the previous fiscal year. The increase mainly reflected 
an increase in financial debt (the sum of short-term 
loans payable, current portion of long-term loans 
payable, current portion of bonds, commercial 
paper, bonds payable, and long-term loans payable).

Equity
Total equity at the end of the fiscal year stood at 
¥846.1 billion, up ¥42.4 billion from the end of the 
previous fiscal year. The result primarily reflected an 
increase in retained earnings due to the recording 
of profit attributable to owners of parent. This was 
partially offset by a decrease in retained earnings due 
to the payment of dividends. As a result, the equity 
attributable to owners of parent ratio was 40.1%.

 Analysis of Financial Position

Net Debt/EBITDA*/Interest-Bearing Debt

Cash Flows
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Profit Attributable to Owners of Parent 
Profit attributable to owners of parent was ¥89.2 
billion, an increase of 17.8%, or ¥13.4 billion, year 
on year. This result marked a record high for the 

16th consecutive year. The increase mainly reflected 
the recording of a gain on sales of investments 
accounted for using equity method. The gain was 
partially offset by an increase in income tax expenses.

*  Under IFRS,  
EBITDA = Core operating profit + Amortization of intangible assets + Depreciation 
Under Japanese accounting standards,  
EBITDA = Operating income + Amortization of goodwill + Depreciation

*  Free cash flow = Cash flows from operating activities ± Acquisition of property, 
plant and equipment and intangible fixed assets
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We gain our capital resources principally from cash 
flows generated by operating activities, loans from 
financial institutions, and the issuance of Company 
bonds. As a management policy, we regard the 
reduction of interest-bearing debt as a priority issue. 
However, we make flexible use of our financial 
liabilities according to the need for capital resources 
to invest. Potential investments include capital 
expenditure to enhance the management base and 
increase efficiency, and strategic investments such as 
M&As. When financing needs arise, we respond by 

carefully considering procurement methods that will 
facilitate the lowest possible interest cost. We meet 
working capital needs, in principle, through short-
term loans and the issuance of commercial paper.
 With regard to the liquidity of funds, we and 
our major consolidated subsidiaries have introduced 
a cash management system that channels excess 
funds of each Group company to us, so that we can 
centrally manage these funds. This service enables 
us to both improve capital efficiency and minimize 
financing costs.

Capital investment during 2016 amounted to 
¥63.4 billion. In the Alcohol Beverages Business, we 
focused on strategic investments to renew existing 
facilities and improve profitability. In the Soft Drinks 
Business, we made capital investments mainly to 
improve the efficiency of logistics and production 
systems in conjunction with business integration. In 
the Food Business, we made strategic investments to 
expand sales by enhancing production systems and 
to achieve continuous earnings improvement. In the 
Overseas Business, we made capital investments to 
increase efficiency based on a strategy of continu-
ously improving earnings.

Group-wide R&D expenses for 2016 amounted to 
¥9.5 billion. Our R&D activities in each business are 
aimed at developing innovative and differentiated 
products as well as the foundation technologies 
that underpin them. In addition, we conduct R&D 

for the creation of new businesses in support of the 
next generation. We are also working to speed up 
R&D by utilizing the resources of external research 
institutions around the world.

Regarding the use of free cash flow, we will give 
priority to global M&A deals and other initiatives 
to acquire foundations for growth based on the 
Medium-Term Management Policy. Meanwhile, 
in terms of shareholder returns, we are aiming for 
stable dividend increases by targeting a dividend 
payout ratio of 30% (IFRS basis) by 2018. In 
addition, we plan to strive to enhance shareholder 

returns by considering flexible share buybacks 
taking into account an appropriate balance with 
investments for growth.
 For 2016, we paid a full-year ordinary dividend 
of ¥54 per share, up ¥4 from the previous fiscal year. 
In addition, in fiscal 2017, we plan to pay a full-year 
dividend of ¥60 per share, up ¥6 from 2016.

 Liquidity and Capital Resources

 Capital Investment

 R&D Expenses

 Profit Distribution Policy and Dividends

Capital Investment Trend by Business
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*  The above capital investment and depreciation and amortization amounts do 
not include lease assets or trademarks at the time of acquisition of subsidiaries.
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