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Asahi Breweries, Ltd. 
March 10, 2003 

 
NOTICE OF THE 79TH ORDINARY GENERAL MEETING OF SHAREHOLDERS 

 
Dear Shareholder 
You are cordially invited to attend the Ordinary General Meeting of Shareholders of Asahi Breweries, Ltd. 
(the “Company”), which will be held on Friday, March 28, 2003, at 10:00 a.m. in the Conference Room, 3rd 
Floor of the Asahi Breweries Azumabashi Building at 23-1, Azumabashi 1-chome, Sumida-ku, Tokyo. 
 
If you are unable to attend the meeting in person, you may exercise your voting right in writing or via the 
Internet as described below. Please review the attached reference materials and exercise your vote by 
Thursday, March 27, 2003. 
 
Voting Your Proxy by Postal Mail 
 
Please indicate “for” or “against” for each agenda item listed on the enclosed proxy card, affix your seal to 
the card, and return it to the Head Office of the Company. 
 
Voting Your Proxy via the Internet 
 
Access <http://www.koushi.ufjtrustbank.co.jp/> with your browser and enter the proxy code and temporary 
password supplied on the enclosed proxy form. Then follow the instructions and enter your vote for each 
agenda item. Please note that voting via the Internet cannot be made by mobile phone. 
When voting your proxy via the Internet, please review the notice on voting via the Internet on the relevant 
page. 
 
*When attending the meeting in person, please present your proxy card at the reception desk on the third floor of 
the Asahi Breweries Azumabashi Building. 
 

 Sincerely, 
 
 Kouichi Ikeda, President and Representative Director 
 Asahi Breweries, Ltd. 
 Registered Head Office: 
 7-1, Kyobashi 3-chome, Chuo-ku, Tokyo 
 Head Office: 

 23-1, Azumabashi 1-chome, Sumida-ku, Tokyo 
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MEETING AGENDA 
 
Items to be Reported: 
The Business Report, the Non-Consolidated Balance Sheet, and the Non-Consolidated Statement of Income 
for the 79th term extending from January 1, 2002 through December 31, 2002, will be reported at the 
meeting. 
 
Items to be Resolved: 
Item 1:  Approval of the proposed appropriation of retained earnings for the 79th term (from 

January 1 to December 31, 2002)  
Item 2:  Changes to the Articles of Incorporation 
 Items to be resolved are as reported from page 33 to page 36 in the Reference Materials for 

Exercise of Voting Rights attached hereto. 
Item 3:  Share buybacks 
 Items to be resolved are as reported on page 36 in the Reference Materials for Exercise of Voting 

Rights attached hereto. 
Item 4:  Granting subscription rights as stock options 
 Items to be resolved are as reported from page 37 to page 39 in the Reference Materials for 

Exercise of Voting Rights attached hereto. 
Item 5:  Election of five (5) Directors 
Item 6:  Election of three (3) Corporate Auditors 
Item 7:  Reward of retirement allowance to a retiring Director 
Item 8:  Reward of retirement allowance to retiring Corporate Auditors 
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 (Attachments) 
 

BUSINESS REPORT 
 

From January 1 to December 31, 2002 
 
1. Overview of Operations 
 
(1) Business and Operating Results 

During the first half of the term under review, the growth of exports and the improvement of production 
brought signs of recovery to some sectors of Japan’s economy. In the second half, however, the economy 
turned largely flat as final demand was undermined by concerns over the outlook for the U.S. economy and 
by the further cooling of personal consumption resulting from the disposal of bad loans and an increase in 
corporate bankruptcies.  

Overall demand was sluggish in the beer industry owing to the prolonged economic slowdown, and 
total taxable shipments of beer and low-malt beer (happoshu) fell for the first time in two years.  

Given such economic conditions, the Company adopted a business plan with two objectives: (1) 
cementing our position in the market for beer and low-malt beer and (2) establishing our position as a full 
range provider of alcoholic beverages.  

Regarding the first objective, we put greater stress on boosting Asahi Super Dry and on promoting the 
Asahi Honnama brand furthermore. As a result, although taxable shipments of beer and low-malt beer 
decreased somewhat due to market conditions, we retained the top market share for both categories.  

Regarding the second objective, we acquired the alcoholic beverage units of Kyowa Hakko Kogyo Co., 
Ltd., and Asahi Kasei Corporation and established a strategic sales alliance for the Japanese market with 
Maxxium Worldwide B.V. (Holland), one of top five alcoholic beverage groups in the world. Through such 
measures we gained leading brand names and a manufacturing and sales structure for a broad range of 
alcoholic beverages. To cope with these changes, Asahi Breweries was reorganized in September 2002, and 
measures were also implemented to strengthen our product development capability.  
 
Production 
 

In May 2002, we completed our Kanagawa Brewery with world-class quality control technology and 
state-of-the-art production facilities. The Kanagawa Brewery is meant to be a facility exemplifying the 
twenty-first century with its innovative approach to environmental conservation and productivity. 
Furthermore, in an effort to reduce logistics costs, we established a new production line for low-malt beer at 
our Hokkaido Brewery in July.  
 
Research and Development 
 

In the area of research and development, we restructured our R&D organization to better support our  
aim of being a full range provider of alcoholic beverages. Guided by the Asahi Group’s medium-term vision, 
we engaged in research and development focusing on strengthening group operations and on developing new 
business opportunities. 
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Environmental Conservation 
 

In the area of environmental conservation, a notable development was the completion of the Kanagawa 
Brewery, a facility incorporating our accumulated know-how for CFC-free and environment-friendly 
operations. All of our breweries now have to meet zero-waste target by recycling all waste. In addition, we 
furthered our efforts to promote resource and energy conservation, implementing a number of advanced 
measures to reduce the environmental burden of business activities. We also actively supported a variety of 
environmental volunteer activities by our employees under the motto of “conserve forests and water.” To 
broadly publicize our commitment to preserving the natural environment, we opened the Asahi Eco Space 
Minerva’s Forest Showroom at Asahi Breweries Azumabashi Building. 
 
International Operations 
 

We have regarded Asia as our core marketing area for international operations, centering on China with 
its growing market, and we pursued various policies to increase sales and profit. In addition to the five beer 
joint ventures established in China, production and sales operations were set up in Thailand, the heart of the 
ASEAN market, enabling us to switch to local production and sales from export sales to better realize profit. 
Local production and sales operations are now in place in all major foreign markets, including those already 
existing in Europe and North America. In another development, our joint venture with Tsingtao Brewery Co., 
Ltd., realized full-fledged operation in China, adding tea-based and fruit-juice-based beverages to its existing 
product line of mineral water. 

Despite the efforts described above, overall sales declined ¥28,147 million or 2.5% to ¥1,093,773 
million in this term, the result of lower beer sales.  

With the decline in sales, operating income fell 10.9% to ¥69,807 million. Recurring income decreased 
9.6% to ¥56,720 million, but net income grew 45.5% to ¥10,565 million, marking an all-time high.  
 
Breakdown of Sales            (million yen) 
 79th Term 

2002 
 78th Term 

2001 
Percentage 

change 
Beer and low-malt beer ¥1,011,965 1,074,778 (5.8%) 
Whisky 27,660 21,346 29.6% 
Shochu 20,626 3,336 518.2% 
Wines 12,190 8,454 44.2% 
Low-alcohol and other beverages 16,792 11,733 43.1% 
Syrups, etc. 1,451 506 186.7% 
Real estate 3,086 1,766 74.7% 
Total 1,093,773 1,121,920 (2.5%) 
Notes:  
1. Sales figures for the 78th term do not include the sales of The Nikka Whisky Distilling Co., Ltd., prior to the 

integration of sales and marketing operations with Asahi Breweries (from January to March 2001).  
2. Sales figures for the 79th term include the products acquired from Kyowa Hakko Kogyo Co., Ltd. and Asahi 

Kasei Corporation through the acquisition of the business units and the products related to Maxxium 
Worldwide B.V. (on and after September 2002).  
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Overview by Business Segments 
 
Alcoholic Beverages 
 
Beer and low-malt beer  
 

The total demand in the beer and low-malt beer (happoshu) market shrank 2.6% year-on-year on a 
taxable volume basis, decreasing 10.9% as to beer but increasing 15.6% as to low-malt beer. Sales of our 
flagship brand Asahi Super Dry declined 8.5% but still totaled 159,550,000 cases, exceeding the 100 million 
case level for fourteenth consecutive year while Asahi Super Dry expanded its market share for an eleventh 
consecutive year, further consolidating its position as a major beer brand (one case is equivalent to 20 
regular glass bottles of 633ml).  

In the low-malt beer market, we sought to further strengthen the Asahi Honnama brand, now in its 
second year since being introduced. Despite the crowded market for low-malt beers, sales of Asahi Honnama 
surged 20.4% to 46.97 million cases, confirming that the brand has attained an unshakeable position in its 
targeted market.  

In the area of advertising, we endeavored to depict a world of fresh challenges for Asahi Super Dry, 
using the message “Refined, Clear Taste, Dry” to promote keep-freshness activities and other services. For 
Asahi Honnama, we portrayed a bright, enjoyable brand world, drew attention to the superior flavor of this 
reformulated draft-style low-malt beer, and directed our advertising efforts toward building a solid brand in 
the low-malt beer market. 

In spite of these efforts, sales of beer and low-malt beer fell 5.8% to ¥1,011,965 million. 
 
Whisky 
 

The integration of sales and marketing operations with The Nikka Whisky Distilling Co., Ltd. yielded 
measurable results in this term. Sales volume increased in respect to the Taketsuru series, developing into a 
leading brand in the middle to high-end whisky segment. In the home consumption market, sales of Black 
Nikka Clear Blend surged, and thus overall whisky sales climbed 29.6% to ¥27,660 million.  

Single Cask Yoichi 10 Years has gained the highest score in a contest sponsored by Whisky Magazine 
(U.K.), the world’s sole magazine specializing in whisky. Single Cask Yoichi 10 years as well as other Yoichi 
Malt whiskies were selected by the Scotch Malt Whisky Society, a worldwide society of whisky aficionados, 
as meeting the society’s strict standards for distribution to members, the first malt whiskies outside of 
Scotland and Ireland to win this distinction. The Yoichi Distillery was also designated as a  qualified 
distillery of the society. Such recognition confirms the world-class quality of Nikka products.  
 
Shochu (Japanese distilled liquor) 
 

The Daigoro and Kanoka brands acquired from Kyowa Hakko Kogyo Co., Ltd. sold well, and sales of 
Ichibanfuda, a product that we had started to sell before this term, also made substantial gains. As a result, 
overall sales of shochu soared 518.2% to ¥20,626 million.  
 
Wines 
 

Sales were robust as to Ume Wine and Chilean wine Caliterra now in its second year of sales in Japan. 
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Sales of Sankaboshizai-Mutenka Wine (antioxidant-free wine) acquired from Kyowa Hakko Kogyo Co., Ltd. 
greatly surpassed their target, and overall sales of wine grew 44.2% to ¥12,190 million.  
 
Low-alcohol and other alcoholic beverages 
 

In the low-alcohol beverage category, the newly launched Super Sour failed to reach its sales target, but 
sales of Taruhai Club grew nicely. In addition, sales of Shunka Shibori acquired from Asahi Kasei 
Corporation and sales of Cocktail Partner acquired from Kyowa Hakko Kogyo Co., Ltd. reached their 
targets.  

Consequently, sales of low-alcohol and other alcoholic beverages, including sales of Chinese liquors 
such as Kiraku, increased 43.1% to ¥16,792 million.  

Combining all the results reported above, total alcoholic beverage sales declined 2.6% to ¥1,090,687 
million. This includes ¥1,451 million in sales of syrups and other products handled by alcoholic beverage 
segment. 
 
Real Estate 
 

Sales of for-sale properties enabled overall sales of the real estate segment to increase 74.7% to ¥3,086 
million in this term. 
 
 
(2) Capital Investment Activities 

Capital investments of ¥30,054 million were made in this term. The following facility construction and 
expansion projects were completed. 
 
Hokkaido Brewery  Low-malt beer production facilities 
Kanagawa Brewery Newly built    
 
(3) Financing Activities 

To procure funds to repay debt, the Company issued corporate bonds in the total amount of ¥50 billion. 
Corporate bonds issued: 
 
22nd corporate debenture bonds (due 2007) 
 Issued: November 27, 2002  Amount: ¥30 billion 
 
23rd corporate debenture bonds (due 2009) 
 Issued: November 27, 2002  Amount: ¥20 billion 
 
(4) Future Challenges 
 
1) Outlook for the Alcoholic Beverage Market and Our Measures 

With dramatic growth in demand unlikely in the overall market for alcoholic beverages, competition is 
expected to intensify among categories and brands in response to a tax hike slated for 2003 and to the 
diversification of customer preferences.  

With licensing regulations for sales of alcoholic beverages to be eased in September, changes are 
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foreseen regarding distribution networks and points-of-sale. We believe this will lead to a further contraction 
in the number of leading brands and wider gaps in sales volumes attributable to differences in marketing 
capabilities. 

To respond to these changes, the Company has recognized 2003 as the year for enhancing its appeal as 
a full range provider of alcoholic beverages. Our competitive position established thus far in the beer and 
low-malt beer markets has now been strengthened through acquisitions and a sales alliance with a new 
organizational structure supporting a full line of alcoholic beverages and new product development. The 
Company is well positioned to introduce new concepts and ideas based on clear foresight into the market’s 
future direction.  
 
2) Strategies for Beer and Low-Malt Beer 

We will develop attractive new products and approaches to stimulate sales of beer centering on our 
flagship brand, Asahi Super Dry, a commitment illustrated by the launch of Asahi Minorizanmai in January, 
the first new beer to be introduced in the last three years.  

Market growth leveled off in the second half of 2002 as to low-malt beer, with some brands falling by 
the wayside. As we take further steps to enhance the Asahi Honnama brand, we will actively develop new 
products that can create their own markets, as seen in the launching of Asahi Sparks in February in response 
to the changing tastes for low-malt beer.  
 
3) Strategies for Providing a Full Range of Alcoholic Beverages 

In the whisky segment, we will position our core products Black Nikka Clear Blend, Taketsuru, Jim Beam, 
and Remy Martin. We will develop distinctive brand strategies that separately target the household and drinking 
establishment segments to expand sales. 

In the shochu segment, core products will be Daigoro, Kanoka, and the Korean shochus Hokai and 
Bidan. We intend to establish a solid footing in the shochu market through a marketing strategy of 
developing a broad and original product line and of utilizing the beer distribution network.  

In the wine segment, we will be emphasizing the imported brands of Caliterra, Baron Philippe de 
Rothschild, and Louis Latour and the domestic brands of Sankaboshizai-Mutenka Wine (antioxidant-free 
wine) and Ume Wine to respond to the diversification of customer preferences and changes taking place at 
points-of-sale.  

In the low-alcohol beverage segment, we will promote Shunka Shibori, HiLiki, and Cocktail Partner as our 
core brands. We are also committed to developing concepts from the broad perspective of low-alcohol beverages 
that is not limited by existing category concept. 
 
4) Strengthening Marketing and Sales 

In the area of marketing and sales, we will focus on strengthening competitiveness in nationwide retail 
chains, on improving our ability to develop and implement business plans by establishing a company 
specialized in points-of-sale promotion and follow-up for the Company as well as the group companies, and 
on strengthening our ability to develop business proposals. 
 
5) Promotion of Group Management 

 The Company views the rapidly changing business environment as an opportunity and intends to  
strengthen its capacities as a full range provider of alcoholic beverages. We will promote group management 
and work unstintingly for strengthening our operations in beverages, foods, pharmaceuticals, and 
international marketing. All of us at Asahi Breweries are committed to achieving firm growth and to 
increasing corporate value.  

We thank our shareholders and ask for your continued guidance and support. 
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(5) Trends in Operating Results and Assets 
  
 76th Term  77th Term  78th Term  79th Term 
 1999   2000  2001  2002 
Net sales (million yen) ¥1,052,513 ¥1,054,649 ¥1,121,920 ¥1,093,773 
Recurring income (million yen) 66,162 10,046 62,735 56,720 
Net income (loss) (million yen) 960 (9,658) 7,259 10,565 
Net income (loss) per share (yen)  1.93 (19.39) 14.39 20.70 
Total assets (million yen) 1,054,807 1,134,120 1,148,219 1,127,567 
Shareholders’ equity (million yen) 378,088 362,368 388,320 386,458 
Shareholders’ equity per share (yen) 759.23 727.66 756.84 768.71 
Note: 
Net income per share is calculated based on the average total number of shares outstanding during the term. 
Shareholders’ equity per share is calculated based on the total number of shares outstanding at the term-end. 
The number of shares outstanding during the 78th and 79th terms are exclusive of treasury stock. 
 
76th Term  (January 1 to December 31, 1999) 
While there were increases in sales promotion and depreciation expenses, increases in beer sales and 
non-operating income resulted in recurring income increase of ¥15,766 million (31.3%) from the previous 
term. 
 
77th Term  (January 1 to December 31, 2000) 
The Company made substantial progress in turning around its financial structure, an issue of long-standing 
concern, and implemented financial restructuring measures while introducing a revised accounting system in 
compliance with international accounting standards. To anticipate future risks, we wrote off latent losses on 
securities and increased allowance for employees’ retirement benefits. As a result of these proactive 
measures, the Company posted a ¥56,116 million (84.8%) decline in recurring income from the previous 
term. 
 
78th Term  (January 1 to December 31, 2001) 
Higher sales of beer and low-malt beer and companywide cost reductions allowed for the full disposal of 
unfunded retirement benefit obligations. Despite the entry of a loss on the disposal of a restaurant subsidiary and 
the entry of valuation losses on securities holdings, recurring income increased by ¥52,689 million (524.5%). 
 
79th Term  (January 1 to December 31, 2002) 
Please refer to section 1. (1) of this document, concerning the business and operating results. 
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2. Overview of the Company  
(As of December 31, 2002) 
 
(1) Principal Business 

The Company’s principal business is the manufacture and marketing of alcoholic beverages, and the 
Company’s principal products are as listed below. The Company also engages in real estate business. 
 
Principal Alcoholic Beverage Products 

Asahi Super Dry, Asahi Honnama, Asahi Kuronama, Löwenbräu, Tsingtao Beer, Black Nikka Clear Blend, 
Taketsuru, Remy Martin, Cointreau, Absolut, Jim Beam, Kanoka, Ichibanfuda, Ginpuu, Daigoro, Donnamondai, 
Houkai, Bidan, Ste. Neige, Ume Wine, Cidre, Caliterra, Louis Latour, Baron Philippe de Rothschild, Shunka 
Shibori, HiLiki, and Cocktail Partner. 
 
(2) Shares  
a.  Number of shares authorized to be issued 992,305,309 
 
b. Number of shares issued 513,585,862 
 Increase in number of shares issued during the term under review 858 
 Increase during the term under review due to the conversion of convertible bonds 858 

 
c. Number of shareholders as of the end of the term under review 67,425 
 (increased by 7,226 from the end of the previous term) 
 

d. Buyback, disposal and retention of treasury stock  

1. Buyback of shares 

Buyback approved by the 78th Ordinary General Meeting of Shareholders of March 28, 2002 

Ordinary shares ― 9,890 thousand shares 

Total acquisition price ― ¥8,359 million 

Shares acquired from the purchase of shares (constituting less than one Tangen Unit) 

Ordinary shares ―  457 thousand shares 

Total acquisition price ―  ¥389 million 

2. Shares disposed of  

None disposed 

3. Number of shares held at the end of the term 

Ordinary shares ― 10,850,786 shares 
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e. Major shareholders 
             Shareholders’ Investment      The Company’s Investment 
                in the Company           in Major Shareholders 
 Number Percentage  Number Percentage 
 of Shares of Voting Rights of Shares of Voting Rights 
 (thousand) (%) (thousand) (%) 
The Dai-ichi Mutual Life Insurance Company 22,920 4.6 - - 
Sumitomo Mitsui Banking Corporation 22,793 4.6 - - 
The Master Trust Bank of Japan, Ltd. (Trust Account) 19,406 3.9 - - 
Japan Trustee Services Bank, Ltd. (Trust Account) 18,225 3.7 - - 
Fukoku Mutual Life Insurance Company 16,883 3.4 - - 
Asahi Kasei Corporation 15,185 3.1 1,639 0.1 
State Street Bank and Trust Company 13,442 2.7 - - 
Mizuho Corporate Bank, Ltd. 12,138 2.4 - - 
Sumitomo Life Insurance Company 9,290 1.9 - - 
The Norinchukin Bank 8,566 1.7 - - 
Total  158,850  32.0 - - 
Notes: 
1. Treasury stock of 10,850,000 shares is excluded in preparing the list of major shareholders. 
2. The Company owns 1,190 shares (0.0% of voting shares) in the Sumitomo Mitsui Financial Group, the wholly 

owning parent company of the Sumitomo Mitsui Banking Corporation.  
3. The Company owns 68 shares (0.0% of voting shares) in Mizuho Holdings, Inc., the wholly owning parent company 

of the Mizuho Corporate Bank, Ltd.     
    
(3) Employees 
 
Number of Change from Average Age Average Length 
Employees End of Previous Term (years) of Service 
   (years) 
3,995  up 196 38.6 12.1 
Notes: 
1. The number of employees covers all those engaged in operations. The above figures include 303 persons seconded to 

the Company. 
2. In addition to the employees described above, the Company employs 160 persons on a contract basis. 
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(4) The Asahi Group 
 
a. Principal subsidiaries 
  Equity held by 
 Capital the Company 
Company Name (million) (%) Main Business 
Asahi Soft Drinks Co., Ltd. ¥11,081 51.2 Production and sale of soft drinks 
The Nikka Whisky Distilling Co., Ltd. 14,989 100.0 Production of whisky 
Asahi Food & Healthcare, Ltd.  3,200 100.0 Production and sale of food and pharmaceuticals 
Asahi Beer Real Estate, Ltd. 3,000 100.0 Real estate business 
Asahi Beer Pax Co., Ltd. 3,000 100.0 Production and sale of glass bottles, etc. 
Asahi Food Create, Ltd. 1,500 100.0 Operation of bars and restaurants 
Nippon National Seikan Company, Ltd. 1,000 100.0 Production and sale of cans 
Asahi Logistics Co., Ltd. 836 100.0 Cargo transportation 
Asahi Beer U.S.A., Inc.  3,720 99.2 Sale of beer 
 (U.S.$32,000 thousand) 
 
b. Events and results related to business combination 

Asahi Beer Food Ltd. and Asahi Beer Pharmaceutical Co., Ltd. were merged on July 1, 2002, after both 

increased their capital, and the merged company was renamed Asahi Food & Healthcare, Ltd.  

The Company has 44 consolidated subsidiaries, including the principal subsidiaries listed above, and seven 

affiliates subject to the equity method.  

Consolidated sales totaled ¥1,375.2 billion, and consolidated net income was ¥14.7billion. 
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(5) Business Tie-Ups 
 
OUR PARTNERS UNDER AGREEMENT CONTENTS OF AGREEMENT 
Kyowa Hakko Kogyo Co., Ltd. (Japan)     Joint venture for establishing Asahi-Kyowa Liquor Manufacturing Co., 
    Ltd.  
Maxxium Japan K.K. (Japan) Exclusive license for the domestic sale (excluding Okinawa) of  

    Maxxium Japan’s whisky, cognac, spirits, liquor, and high-end wine 
Orion Beer Co., Ltd. (Japan)  License to sell Asahi Orion Draft in Japan (excluding Okinawa 

Prefecture and the Amami Oshima Islands, of Kagoshima Prefecture,) 
Hangzhou Xihu Beer Asahi Co., Ltd. (China)  
Quanzhou Qingyuan Beer Asahi Co., Ltd.  Licensed production of Asahi Beer in China  
(China)  
Beijing Beer Asahi Co., Ltd. (China) 
Yantai Beer Asahi Co., Ltd. (China)  Licensed production of Asahi Beer and Asahi Super Dry in China 
Tsingtao Brewery Co., Ltd. (China) 
Itochu Corporation 
Sumikin Bussan Corporation  

Joint venture for establishing Shenzhen Tsingtaobeer Asahi Co., Ltd. 

Shenzhen Tsingtaobeer Asahi Co., Ltd.  Licensing of trademark use and know-how for production of Asahi Beer 
     and Asahi Super Dry in China 
Tsingtao Brewery Co., Ltd. (China)  Joint venture for Qingdao Tsingtaobeer & Asahi Beverage Co., Ltd. for 

soft drink market in China 
 Licensed exclusive sales of Tsingtaobeer in Japan 
Khonkaen Brewery Co., Ltd. (Thailand)  Joint venture for sale of Asahi Super Dry in Thailand. 
Miller Brewing Company (U.S.A.) Licensed production of Miller Special 
 Joint-venture for Asahi Beer U.S.A., Inc. 
Molson Canada (Canada)  Contract production for Asahi Super Dry in Canada 
Löwenbräu A.G. (Germany) Licensed production of Löwenbräu 
Interbrew Export and License S.A.  Import of Belle-Vue Kriek 
(Belgium) Import of BassPale Ale 
Prague Breweries, A.S. (Czech Republic)  Contract production for Asahi Super Dry in the Czech Republic 
 
(6) Principal Lenders, Loan Amount, and Lenders’ Shareholdings in the Company 
 

Lenders’ Shareholdings in the Company 
Lender Loan Amount Number of Shares Percentage of 
   Voting Rights 
 (million yen) (thousand) (%) 
Sumitomo Mitsui Banking Corporation ¥17,500 22,793 4.6 
Mizuho Corporate Bank, Ltd. 13,500 12,138 2.4 
The Dai-ichi Mutual Life Insurance Company Limited 11,000 22,920 4.6 
The Norinchukin Bank 9,000 8,566 1.7 
Fukoku Mutual Life Insurance Company 8,500 16,883 3.4 
Sumitomo Life Insurance Company 6,500 9,290 1.9 
The Sumitomo Trust and Banking Company, Limited 6,000 5,083 1.0 
GE Edison Life Insurance Company 4,500 - - 
UFJ Bank Limited 4,000 1,827 0.4 
UFJ Trust Bank Limited 4,000 5,671 1.1 
Mitsui Mutual Life Insurance Company 4,000 3,116 0.6 
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Notes: 

1. Lendings from The Industrial Bank of Japan, Limited recorded in the previous term were assumed by Mizuho 
Corporate Bank, Ltd., following the merger and reorganization of The Industrial Bank of Japan, Limited, The Fuji 
Bank, Limited, and The Dai-Ichi Kangyo Bank, Limited on April 1, 2002, to form Mizuho Bank, Ltd. and Mizuho 
Corporate Bank, Ltd. 

2.  UFJ Trust Bank Limited, changed its name from The Toyo Trust & Banking Co., Limited, on January 15, 2002. 

 
(7) Principal Offices and Breweries 
 
Registered Head Office: 7-1, Kyobashi 3-chome, Chuo-ku, Tokyo 
Head Office: 23-1, Azumabashi 1-chome, Sumida-ku, Tokyo 
Regional Headquarters (9 headquarters) 

Tohoku Regional Headquarters (Sendai), Kanshin-etsu Regional Headquarters (Chuo-ku, Tokyo), 
Shutoken Regional Headquarters (Chuo-ku, Tokyo), Chubu Regional Headquarters (Nagoya), Hokuriku 
Regional Headquarters (Kanazawa), Kinkiken Regional Headquarters (Osaka), Chugoku Regional 
Headquarters (Hiroshima), Shikoku Regional Headquarters (Takamatsu), Kyushu Regional 
Headquarters (Fukuoka) 

 
Branches (41 offices) 

Hokkaido Branch (Sapporo) Aomori Branch (Aomori) Iwate Branch (Morioka) 
Sendai Branch (Sendai) Akita Branch (Akita) Yamagata Branch (Yamagata) 
Fukushima Branch (Koriyama) Ibaraki Branch (Mito) Tochigi Branch (Utsunomiya) 
Gunma Branch (Maebashi) Yamanashi Branch (Kofu) Nagano Branch (Matsumoto) 
Niigata Branch (Niigata) Saitama Branch (Saitama) Chiba Branch (Chiba) 
Tokyo Branch (Chuo-ku, Tokyo) Yokohama Branch (Yokohama) Shutoken Branch for Chain Stores 

(Chuo-ku, Tokyo) 
Shizuoka Branch (Shizuoka) Nagoya Branch (Nagoya) Toyama Branch (Toyama) 
Kanazawa Branch (Kanazawa) Fukui Branch (Fukui) Kyoto Branch (Kyoto)  
Osaka Branch (Osaka) Kobe Branch (Kobe) San-in Branch (Matsue) 
Okayama Branch (Okayama) Hiroshima Branch (Hiroshima) Yamaguchi Branch (Tokuyama) 
Tokushima Branch (Tokushima) Takamatsu Branch (Takamatsu) Matsuyama Branch (Matsuyama) 
Kochi Branch (Kochi)  Fukuoka Branch (Fukuoka) Saga Branch (Fukuoka) 
Nagasaki Branch (Nagasaki) Kumamoto Branch (Kumamoto) Oita Branch (Oita) 
Miyazaki Branch (Miyazaki) Kagoshima Branch (Kagoshima) 

 
Breweries (9 breweries) 

Hokkaido Brewery (Sapporo) 
Fukushima Brewery (Motomiya-machi, Adachi-gun, Fukushima Prefecture) 
Ibaraki Brewery (Moriya) 
Kanagawa Brewery (Minami-ashigara) 
Nagoya Brewery (Nagoya) 
Suita Brewery (Suita) 
Nishinomiya Brewery (Nishinomiya) 
Shikoku Brewery (Saijo, Ehime Prefecture) 
Hakata Brewery (Fukuoka) 
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Laboratories (6 laboratories) 
Brewing Research & Development Laboratory 
Analytical Technology Laboratory 
Packaging Research & Development Laboratory 
Fundamental Research Technology Laboratory 
Development Laboratory for New Business 
Engineering & Technology Development Laboratory (Moriya) 

 
Overseas Offices (1 business coordination department, 5 business offices) 

North America Office (United States) 
Europe Office (United Kingdom) 
China Business Coordination Department (China) 
Beijing Office (China) 
Shanghai Office (China) 
Shenzhen Office (China) 

 
Notes: 
1. In addition to the offices listed above, the Company has 42 other domestic sales offices subordinated to branches, 

including Azumabashi Sales Office of the Tokyo Branch. 
2. The Shutoken Branch for Chain Stores was established in September 2002. 
3. The Tokyo Brewery was closed in March 2002. 
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(8) Directors and Auditors 
 
(Names, positions and areas of responsibility within the Company) 
Chairman and Representative Director 
 Shigeo Fukuchi 
President and Representative Director 
 Kouichi Ikeda 
Executive Vice Presidents and Representative Directors 
 Koichi Asahi 
 Sugao Nishikawa 
Senior Managing Director Sadao Ogura 
Managing Directors Masaaki Okada 
 Akira Ohara 
Director and Advisor to the Board 
 Yuzo Seto 
Directors Nobuo Yamaguchi Chairman and Representative Director of Asahi Kasei Corporation 
 Yukio Okamoto President of Okamoto Associates, Inc. 
 Tomoyo Nonaka Journalist 
Standing Corporate Auditors  

Akashi Sato 
Masaki Ogiya 
Toshio Harada 

Outside Corporate Auditors Takahide Sakurai Chairman and Representative Director of The Dai-ichi Mutual Life  
  Insurance Company 
 Matsutaro Morita Senior Executive Officer, ARI Research Institute 
 
Notes: 1. Corporate auditors Takahide Sakurai and Matsutaro Morita are outside corporate auditors appointed as 

stipulated in Article 18, Paragraph 1, of the Law for Special Exceptions to the Commercial Code of Japan 
concerning Audits, etc., of Kabushiki Kaisha. 

2. At the Board of Directors Meeting held on December 19, 2001, Yuzo Seto was appointed to the position of  
Director and Advisor to the Board. Shigeo Fukuchi was appointed to the position of Chairman and 
Representative Director, and Kouichi Ikeda was appointed to the position of President and Representative 
Director, appointments that took effect on January 5, 2002. 

3. At the 78th Ordinary General Meeting of Shareholders held on March 28, 2002, Masaaki Okada and Tomoyo 
Nonaka were newly elected to the position of Director. In addition, Akashi Sato was newly elected as 
Corporate Auditor. On the same day, Corporate Auditors elected Akashi Sato from among themselves to the 
position of Standing Corporate Auditor. 

4. At the Board of Directors Meeting held on March 28, 2002, Sadao Ogura was newly appointed to the position 
of Senior Managing Director, and Masaaki Okada and Akira Ohara were newly appointed to the position of 
Managing Director. 

5. Upon the closing of the 78th Ordinary General Meeting of Shareholders held on March 28, 2002, Standing 
Corporate Auditor Ken-ichiroh Masui resigned upon completion of his term of office. 

 
(9) Important Developments in the Company Since the Last Term-end  
There were no particular developments of note.     
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English Translation of Financial Statements Originally Issued in the Japanese Language 
 
NON-CONSOLIDATED BALANCE SHEET 
 
Asahi Breweries, Ltd. 
December 31, 2002 

 Million yen 
ASSETS 
Current assets:  

Cash and deposits ¥   6,839 
Notes receivable 9,817 
Accounts receivable 200,592 
Merchandise and finished goods 11,584 
Semifinished goods 9,472 
Raw materials 18,730 
Supplies 6,000 
Short-term loans receivable 59,692 
Prepaid expenses 5,523 
Deferred tax assets 2,872 
Other current assets 14,510 
Allowance for doubtful accounts (6,515) 

Total current assets 339,121 
 
Fixed assets: 
Tangible fixed assets: 

Buildings 160,789 
Structures 25,481 
Machinery and equipment 177,022 
Vehicles 234 
Tools and fixtures 53,513 
Land 131,057 
Construction in progress 2,688 

 550,786 
Intangible fixed assets: 

Goodwill 5,571 
Leaseholds 3,135 
Rights to use of facilities 431 
Software 4,526 
Other intangible fixed assets 9 

 13,674 
Investments and long-term receivables: 

Investment securities 50,492 
Investment in subsidiaries 73,103 
Equity investment in subsidiaries 1,289 
Long-term loans receivable 51,314 
Deferred tax assets 32,319 
Other investments 39,687 
Allowance for doubtful accounts (24,223) 
                                                        223,983 

Total fixed assets 788,445 
Total assets ¥1,127,567 
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English Translation of Financial Statements Originally Issued in the Japanese Language 
 
NON-CONSOLIDATED BALANCE SHEET 
 
Asahi Breweries, Ltd. 
December 31, 2002 

          Million yen 
LIABILITIES AND SHAREHOLDERS’ EQUITY 
LIABILITIES: 
Current liabilities: 
 Notes payable ¥    378 
 Trade accounts payable  46,936 
 Short-term borrowings 104,002 
 Bonds and debentures due within one year 25,451 
 Other accounts payable 14,717 
 Alcohol tax payable 132,271 
 Consumption and similar taxes payable 7,135 
 Income taxes payable 10,929 
 Accrued expenses 42,676 
 Deposits received 87,549 
 Commercial paper 20,000 
 Allowance for employee bonus 1,210 
 Other current liabilities 68 

 Total current liabilities 493,326 
 
Fixed liabilities: 
 Bonds and debentures 189,997 
 Long-term borrowings 8,000 
 Long-term accounts payable 600 
 Long-term deposits payable 34,570 
 Allowance for employees’ severance and retirement benefits 14,614 

 Total fixed liabilities 247,782 
Total liabilities 741,108 
 
SHAREHOLDERS’ EQUITY: 
Capital stock 182,531 

Capital stock 182,531 
Capital surplus 189,903 

Capital reserve 129,903 
Other capital surpluses 60,000 

Reversal of capital reserve 60,000 
Retained earnings 23,401 
  Reserve for reduction in entry of fixed assets 2,951 
 Unappropriated retained earnings at the end of the term 20,450 
 [of which, net income for the term] [10,565] 
Unrealized losses on available-for-sale securities (30) 
Treasury stock (9,348) 

Total shareholders’ equity 386,458 
Total liabilities and shareholders’ equity ¥1,127,567 
See accompanying notes. 
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English Translation of Financial Statements Originally Issued in the Japanese Language 
 
NON-CONSOLIDATED STATEMENT OF INCOME  
 
Asahi Breweries, Ltd. 
For the year ended December 31, 2002 
                                            Million yen 
Recurring income and expenses: 
Operating income: 
 Operating revenues:  
   Net sales ¥1,093,773 
 Operating costs and expenses: 
   Cost of sales 799,303 
   Selling, general and administrative expenses 224,663 

Operating income 69,807 
Non-operating income: 
  Non-operating revenues: 
    Interests and dividend income 2,065 
    Other non-operating revenues 745 
 Non-operating expenses: 
    Interests expenses 4,258 
    Other non-operating expenses 11,638 
Recurring income 56,720 
Non-recurring income and losses: 
Non-recurring income: 
   Gain on sale of fixed assets 41 
   Gain on sale of investment securities 323 
Non-recurring losses: 
   Loss on sale and disposition of fixed assets 10,150 
   Loss on sale of investment securities 489 
   Loss on liquidation of subsidiaries 445 
   Loss on devaluation of investment securities 6,892 
 Loss on devaluation of subsidiaries 6,781 
 Loss on devaluation of equity interest in subsidiaries 1,902 
 Loss on securities contributed to employee retirement benefit trust 3,640 
 Retirement benefits paid to 3 directors and a corporate auditor 18 
Income before taxes 26,766 
Income taxes: 

Current 22,013 
 Deferred  (5,812) 
Net income 10,565 
Retained earnings brought forward from the previous term 1,197 
Withdrawal of earned legal reserve 8,687 
Unappropriated retained earnings at the end of the term ¥    20,450 
See accompanying notes. 
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English Translation of Financial Statements Originally Issued in the Japanese Language 
 
NOTES TO NON-CONSOLIDATED FINANCIAL STATEMENTS 
 
Asahi Breweries, Ltd. 
 
Significant Accounting Policies 
 
1. Valuation basis and method of securities: 
 

(1) Equity shares of subsidiaries and affiliates 
Equity shares of subsidiaries and affiliates are stated at cost determined by the moving-average method.  
 

(2) Available for sale securities 

 

Securities with market value 

Carried at the average market value for the month immediately preceding the balance sheet date 

(Unrealized gains and unrealized losses on these securities are reported, as a separate component of 

shareholders’ equity) 

 

Securities without market value 

Stated at cost based on the moving-average method. 
 
 

2. Valuation basis and method of inventories: 
 

Merchandise, finished goods, and semifinished goods are stated at cost determined by the 
weighted-average method. Real estate properties for sale are stated at cost determined by specific 
identification. Raw materials and supplies are stated at cost determined by the moving-average method. 
 

3. Depreciation method for fixed assets***: 
 

Tangible fixed assets: 
Production facilities:  Straight-line method 
 
Distribution and other facilities (*Buildings acquired on or after April 1, 1998): 

  Straight-line method 
Distribution and other facilities other than the aforementioned: Declining-balance method 

 * Excluding fixtures 
Intangible fixed assets: Straight-line method** 

** However, the straight-line method is applied for software used internally, based on 
in-house regulations regarding the useful life of software (5 years). 

*** Useful lives of fixed assets and residual values are determined in accordance with stipulations in the  
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English Translation of Financial Statements Originally Issued in the Japanese Language 

 

Corporation Tax Law. 

 
4. Deferred asset: The full amount is booked as costs at the time of payment. 
 
5. Accounting criteria for allowances: 

Allowance for doubtful accounts: 

Allowance for doubtful accounts is provided in amount sufficient to cover probable losses on collection. 

It consists of the estimated uncollectible amount with respect to certain identified doubtful receivables 

and an amount calculated using the rate of actual collection losses with respect to the remaining 

receivables. 

 

Employees’ severance and retirement benefits: 

The Company makes provisions for the necessary amount of allowance for employees’ severence and 

retirement benefits deemed to accrue during the term, based on the Company’s estimated payment 

obligation and the balance of pension fund at the term-end. Actuarial gain or loss is amortized from the 

year following the year in which the gain or loss is recognized by the straight-line method for a given 

number of years (10 years) within employees’ average remaining years of service. 

 

Allowance for employee bonuses: 

Allowance for employees’ bonuses is provided at an amount applicable to this period based on the estimated 

amount to be paid. 

 

6. Leases 

Finance leases other than those which transfer ownership of the leased property to the lessee are 
accounted for in the manner as followed in ordinary lease transactions.  

 

7. Consumption tax and similar taxes 

They are excluded from transaction amount. However nondeductible consumption tax related to fixed 
assets are expensed on an accrual basis. 

 

Additional information 

1. New accounting standards for available-for-sale securities with market value have been adopted from the 

current term (Business Accounting Council, “Statement of Council’s View on Accounting Standards for Financial  

Transactions,” January 22, 1999). As a result, unrealized losses on available-for sale securities amounting to ¥30 

million and the related deferred tax assets amounting to ¥21 million are reported. 



    
 

21 

English Translation of Financial Statements Originally Issued in the Japanese Language  

 

2. When recognizing impairment losses on available-for-sale securities, the market value as of the end of the year 

was previously used. However, at December 31, 2002, the average of the market values in the month immediately 

preceding the balance sheet date is used in order to eliminate the effect of short-term fluctuations in stock prices. 

As a result of this change, income before income taxes has decreased ¥3,701 million. 

 

3. Since the amount of employee bonuses was formerly known by the balance sheet date, accrued bonuses were 

recorded as accrued expenses. A change in the employee bonus agreement now implies that the amount of 

bonuses is not known by the balance sheet date. As a result, beginning with the current term, allowance is 

provided for employee bonuses. Accrued bonuses recorded as accrued expenses were ¥1,126 million in the 

previous term. 

 

4. Based on the application of the proviso of Article 3 in the Supplemental Provisions for the Enforcement 

Regulations of the Commercial Code, the shareholders’ equity consists of “capital stock,” “capital surplus,” 

“retained earnings,” and “other” from the current term. 

 

5. “Accounting Standards on Treasury Stock and the Withdrawal of the Legal Reserve” (Corporate Accounting 
Standard No. 1) is applied from the current term. The effect of this change on the income of the current term is 
negligible. 
 
(Notes to Non-Consolidated Balance Sheet) 

1. Monetary claims and obligations: 

Short-term monetary claims on subsidiaries:  ¥69, 488 million 

Long-term monetary claims on subsidiaries:  ¥49,222 million 

Short-term monetary obligations to subsidiaries:  ¥36,743 million 

Long-term monetary obligations to subsidiaries:  ¥86 million 

 

2. Accumulated depreciation on tangible fixed assets: ¥328,973 million 

 

3. In addition to the fixed assets stated in the balance sheet, a portion of the Company’s facilities for beer 

production and a portion of the equipment for sales of products are used on lease. 

 

4. Significant foreign currency-denominated assets and liabilities: 
Short-term loans receivable:   ¥1,697 million (US$14,160 thousand) 
Investment securities:     ¥2,021 million (KRW20,000,000 thousand) 
Investments in subsidiaries:   ¥5,120 million (NLG76,932 thousand) 
  ¥4,449 million (US$39,499 thousand) 

   ¥2,404 million (£13,320 thousand) 
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English Translation of Financial Statements Originally Issued in the Japanese Language 
 

 Equity investments in subsidiaries:  ¥1,289 million (US$14,132 thousand) 
 Other investments: ¥1,102 million (US$8,700 thousand) 
 

5. Guarantor obligations 

(1) Garantees, etc., of bank borrowings  

Guarantees: 8,153 million (including RMB 75,000 thousand and £1,199 

thousand) 

Garantee pledged: ¥180 million  

Management supervision pledges, etc.:  ¥18,526 million 

 

(2) Garantees, etc., of derivatives 

Management supervision pledges, etc.  

Contract amount, etc:  ¥10,600 million 

Unrealized gain (or loss):  （¥50 million） 

 

6. Earnings per share:  ¥20.70 

 

7. The Balance Sheet date for the term fell on a bank holiday and trade notes with maturity on the Balance Sheet 

date were cleared on the next business day of the clearing houses. Accordingly, current assets include ¥650 

million in trade notes receivable with maturity on the Balance Sheet date, and current liabilities include trade 

notes payable in the amount of ¥73 million. 

 

8. Figures of less than one million yen have been omitted. 

 

(Notes to Non-Consolidated Statement of Income) 

1. Transactions with subsidiaries: 

Sales to subsidiaries:                    ¥54,697 million 

Purchases from subsidiaries:                    ¥84,775 million 

Selling, general and administrative expenses:                  ¥46,655 million 

Transactions other than operating transactions:                  ¥3,876 million 

 

2. Figures of less than one million yen have been omitted. 
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English Translation of Financial Statements Originally Issued in the Japanese Language 

 

(Tax Effect Accounting) 
 
1. Deferred tax assets and liabilities 

(Deferred tax assets) 

Allowance for doubtful receivables:  ¥12,436 million 

Allowance for employee bonuses:  ¥347 million 

Severance and retirement benefits:  ¥10,430 million 

Enterprise tax: ¥979 million 

Loss on devaluation of subsidiaries:  ¥5,085 million 

Accrued expenses for write-offs of fixed assets:  ¥1,120 million 

Depreciation:  ¥941 million 

Disallowed loss on establishment of retirement benefit trust ¥1,522 million 

Loss on devaluation of investment securities:  ¥4,732 million 

Disallowed writedown of equity interest in subsidiaries ¥795 million 

Deferred asset amortization charges in excess of deductible limit ¥951 million 

Others:  ¥3,369 million 

 ¥42,712 million 

Valuation allowance:  (¥5,547 million) 

Total deferred tax assets: ¥37,165 million 

(Deferred tax liabilities) 

Reserves deductible for Japanese tax purposes:  (¥1,972 million) 

Total deferred tax liabilities:  (¥1,972 million) 

Net deferred tax assets:  ¥35,192 million 

 

2. Effective tax rates before and after application of tax effect accounting 

Statutory effective tax rates:  41.8% 

(Adjustment) 

Non-deductible items:  7.0% 

Provision for valuation changes         15.3% 

Non-taxable dividend income:  (1.2%) 

Others:  （2.4%） 

Effective tax rates after application of tax effect accounting:  60.5% 
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English Translation of Financial Statements Originally Issued in the Japanese Language 

 

(Retirement Benefit Accounting) 

 
1. Allowance for employees’ severance and retirement benefits included in liability section of the 

non-consolidated balance sheet as of December 31, 200 2 consists of the followings: 

1) Projected benefit obligations:  (¥59,868 million) 

2) Less fair value of pension assets:  ¥17,449 million 
3) Less fair value of pension assets in trust fund:  ¥14,530 million 
4) Unfunded portion of liabilities for severance and retirement benefits:  (¥27,889 million) 
5) Less unrecognized net transition obligation: ¥13,274 million 
6) Allowance for employees’ severance and retirement benefits on the Balance Sheet: 

 (¥14,614 million) 
 

At the term-end, allowance for severance and retirement benefits and balance of the pension assets held in trust 
that partially offset the reserves in question were as follows.  

 
(1) Allowance for severance and retirement benefits (before pension assets offset) 

Lump-sum retirement payment at the termination: ¥4,795 million 
Qualified pension assets held in trust:  ¥26,118 million  
Total: ¥30,914 million 

(2) Pension assets in trust fund  
Lump-sum retirement payment at the termination:  Nil 
Qualified pension assets held in trust: ¥16,299 million 
Total: ¥16,299 million 

(3) Allowance for severance and retirement benefits [net pension assets in trust] ((1)－(2)) 
Lump-sum retirement payment at the termination: ¥4,795 million  
Qualified pension assets held in trust: ¥9,818 million  
Total: ¥14,614 million 

 
2. Expenses on severance and retirement benefit obligations for the term 
(1) Service expenses:  ¥2,010 million 
(2) Interest expenses:  ¥1,408 million 
(3) Estimated loss on operation of the fund:  (¥505 million) 
(4) Amortization of actuarial difference: ¥230 million 
(5) Expenses for severance and retirement benefit obligations:  ¥3,143 million 
 
3. Basis of calculation for severance and retirement benefit obligations 
(1) Periodical allocation of estimated severance and retirement benefit obligations: Fixed amount method 
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English Translation of Financial Statements Originally Issued in the Japanese Language 

 

(2) Discount rate:            2.0% 

(3) Estimated profit on fund operation:  2.0% 
(4) Amortization period for the shortfall in allowance on actuarial difference:  10 years 
Note:  
A discount rate of 3% was used for calculations at the start of the term, which was changed to 2% at the end of the 
term. 
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English Translation of Financial Statements Originally Issued in the Japanese Language 
 
PROPOSED APPROPRIATION OF RETAINED EARNINGS FOR THE 79TH TERM 
  

(Yen) 
1. Appropriation of unappropriated retained earnings at the end of the term  

 
Unappropriated retained earnings at the end of the term ¥20,450,027,029 
Reversal from reserve for reduction in entry of fixed assets 207,154,584 
Total 20,657,181,613 
 
The above amount of fund is to be appropriated as follows: 

Cash dividends 6,535,555,988 
 (Total cash dividends of ¥13 per share) 
 Bonuses to directors 41,600,000 

 Bonuses to corporate auditors 6,300,000 
 General reserve 10,000,000,000 
 Unappropriated retained earnings carried forward ¥4,073,725,625 

2. Appropriation of other capital surpluses 
 Other capital surpluses          60,000,000,000 
  Appropriation of other capital surpluses 
  Dividends 0 
  Other 0 
 Other capital surpluses carried forward ¥60,000,000,000 

Note: 
Reversals from the “Reserve for reduction in entry of fixed assets” are based on the provisions of 
the Special Taxation Measures Law. 

 
 
 



    
 

27 

English Translation of the Original Auditors’ Report Issued in the Japanese Language 
 
REPORT OF INDEPENDENT ACCOUNTANTS 
February 14, 2003 
To: Mr. Kouichi Ikeda 
   President and Representative Director 
   Asahi Breweries, Ltd. 

Asahi & Co. 
Katsuhide Nishimura (Seal) 
Certified Public Accountant 
Representative and Engagement Partner 

 
Noboru Iizuka (Seal) 
Certified Public Accountant 
Representative and Engagement Partner 
 
Tatsunaga Fumikura (Seal) 
Certified Public Accountant 
Engagement Partner 

    
We have audited, the non-consolidated balance sheet, the non-consolidated statement of income and, the 
business report (limited to the portions related to accounting matters), the proposal for the appropriation of 
retained earnings, and the schedules (limited to the portion related to accounting matters) pertaining to the 
79th fiscal year from January 1, 2002, to December 31, 2002, of Asahi Breweries, Ltd, in accordance with 
the provisions of Article 2 of the Law for Special Exceptions to the Commercial Code of Japan 
concerning Audits, etc. of Kabushiki Kaisha. The portions of the business report and the schedules 
subjected to our audit were those derived from the accounting books and records of the Company. 
Our audit was made in accordance with auditing standards generally accepted in Japan and, accordingly, 
included such tests of the accounting records and such other auditing procedures as we considered 
necessary in the circumstances. Our audit also included auditing procedures that we deemed necessary 
pertaining to subsidiaries. 

 
As a consequence of our audit, we are of the opinion that: 
(1) The non-consolidated balance sheet and the non-consolidated statement of income of the Company 

present fairly the non-consolidated financial position of the Company as of December 31, 2002 and 
the non-consolidated results of its operations for the year then ended in compliance with the 
provisions of applicable laws, regulations, and the Articles of Incorporation of the Company. 

(2) The business report of the Company (limited to the portions related to accounting matters) presents 
fairly its status in compliance with the provisions of applicable laws, regulations, and the Articles of 
Incorporation of the Company. 

(3) The proposal for the appropriation of retained earnings is presented in compliance with the provisions 
of applicable laws, regulations, and the Articles of Incorporation of the Company. 

(4) There are no items that must be noted under the provisions of the Commercial Code of Japan with 
respect to the schedules (limited to the portions related to accounting matters). 
  

No conflicts of interest, as defined by the provisions of the Certified Public Accountants Law, exist between 
the Company and our firm or engagement partners. 
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English Translation of the Original Board of Corporate Auditors’ Report Issued in the Japanese Language 
 
REPORT OF THE BOARD OF CORPORATE AUDITORS  

 
 We, the Board of Corporate Auditors, have received reports from each of the corporate auditors on the 
conduct of business activities by the directors of the Company during the 79th term, which extended from 
January1, 2002 to December 31, 2002 and on the methods and results of the audit covering such term. After 
meeting and discussing these matters, we report as follows: 
 
1. Outline of Auditing Procedures by the Corporate Auditors 
 As per the audit policies set by the audit committee, each auditor has attended the meetings of the board of 
Directors and other important meetings, obtained business reports from directors and their staffs, reviewed 
significant documents and resolutions, investigated the operations and financial standing of the company’s 
head office and other principal offices, requested business reports from subsidiaries, and investigated the 
operations and financial standing of the company’s principal subsidiaries, with regard to the operations for 
which each auditor is responsible. In addition, we received reports and explanations from the independent 
accountants of the Company and reviewed the financial statements and schedules. 
 In addition to the above-mentioned auditing procedures, with respect to such matters as the engagement of 
a director in a competing business, the conduct of transactions causing a conflict of interest between a 
director and the Company, the provision of benefits by the Company without consideration, the conduct of 
irregular transactions with subsidiaries or shareholders of the Company, and acquisitions and disposal of 
treasury stock by the Company, we employed such methods as requiring reports from directors and others 
and made detailed inspections of such matters. 
 
2. Conclusions of the Audit 
(1) We affirm that the methods and the conclusions of the audit by Asahi & Co., the independent accountant 

of the Company, are proper. 
(2) We affirm that the business report fairly presents the situation of the Company in compliance with the 

provisions of applicable laws, regulations and the Articles of Incorporation. 
(3) We affirm that there are no items that must be mentioned in light of the financial condition of the 

Company or any other circumstances. 
(4) We affirm that the schedules fairly present the items to be disclosed and that there are no other items that 

must be mentioned in respect thereof. 
(5) We affirm that there are no wrongful acts or grave facts of violation of applicable laws, regulations or the 

Articles of Incorporation of the Company in the director’s performance of their duties.  
(6) The audits of subsidiaries noted above identified no items requiring attention with regard to directors’ 

execution of their duties. 
We also affirm that the directors have made no violations related to such matters as their engagement in a 
competing business, the conduct of transactions causing a conflict of interest with the Company, the 
provision of benefits by the Company without consideration, the conduct of irregular transactions with 
subsidiaries or shareholders of the Company, and acquisitions or disposals of treasury stock by the 
Company. 

 
February 19, 2003 
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English Translation of the Original Board of Corporate Auditors’ Report Issued in the Japanese Language 
 
      Board of Corporate Auditors 
      Asahi Breweries, Ltd. 
 
      Akashi Sato (Seal) 

Standing Corporate Auditor 
 

Masaki Ogiya (Seal) 
Standing Corporate Auditor 
 
Toshio Harada (Seal) 
Standing Corporate Auditor 
 

      Takahide Sakurai (Seal) 
      Outside Corporate Auditor 
 
      Matsutaro Morita (Seal) 
      Outside Corporate Auditor 
 
Note: Corporate Auditors Takahide Sakurai and Matsutaro Morita are Outside Corporate Auditors, as 
provided for in Article 18. Paragraph 1, of the Law for Special Exceptions to the Commercial Code 
concerning Audits, etc. of Kabushiki Kaisha. 
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English Translation of Financial Statements Originally Issued in the Japanese Language 
 
CONSOLIDATED BALANCE SHEET (Supplemental Information) 
 
Asahi Breweries, Ltd. 
December 31, 2002 

 Million yen 
ASSETS 
Current assets:  

Cash and deposits ¥   18,516 
Notes receivable and accounts receivable 256,309 
Inventory assets 96,210 
Deferred tax assets 3,489 
Other current assets 37,674 
Allowance for doubtful accounts (7,959) 

Total current assets 404,240 
 
Fixed assets: 
Tangible fixed assets: 

Buildings and structures 240,766 
Machinery and equipment 214,293 
Tools and fixtures 55,750 
Land 204,162 
Construction in progress 3,756 

 718,729 
 
Intangible fixed assets: 17,751 
  
Investments and long-term receivables: 

Investment securities 76,645 
Long-term loans receivable 6,221 
Long-term prepaid expenses 7,573 
Deferred tax assets 47,956 
Other investments 39,458 
Allowance for doubtful accounts (23,839) 

Total fixed assets 890,497 
Total ¥1,294,738 
Figures of less than one million have been omitted. 
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CONSOLIDATED BALANCE SHEET (Supplemental Information) 
 
Asahi Breweries, Ltd. 
December 31, 2002 

          Million yen 
LIABILITIES, MINORITY INTERESTS AND  
SHAREHOLDERS’ EQUITY  
LIABILITIES: 
Current liabilities: 
 Notes payable and trade accounts payable ¥    82,346 
 Short-term borrowings 92,670 
 Long-term borrowings due within one year 40,759 
 Bonds and debentures due within one year 25,451 
 Alcohol tax payable 136,585 
 Income taxes payable 11,668 
 Other accounts payable 39,845 
 Accrued expenses 50,419 
 Deposits received 85,010 
 Commercial paper 20,000 
 Other current liabilities 11,922 

 Total current liabilities 596,680 
 
Fixed liabilities: 
 Bonds and debentures 197,676 
 Long-term borrowings 25,649 
 Allowance for employees’ severance and retirement benefits 29,523 
 Allowance for directors’ compensation 473 
 Allowance for extraordinary repairs 219 
 Other fixed liabilities 42,432 

 Total fixed liabilities 295,974 
Total liabilities 892,655 
 
Minority interests 14,543 
 
SHAREHOLDERS’ EQUITY: 
Capital stock 182,531 
Capital surplus  180,894 
Retained earnings 32,423 
Unrealized gains on available-for-sale securities 63 
Foreign currency translation adjustments 974 
Treasury stock (9,348) 

Total shareholders’ equity 387,539 
Total liabilities, minority interest and shareholders’ equity 1,294,738 
Figures of less than one million have been omitted. 
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English Translation of Financial Statements Originally Issued in the Japanese Language 
 
CONSOLIDATED STATEMENT OF INCOME (Supplemental Information) 
 
Asahi Breweries, Ltd. 
For the year ended December 31, 2002 
                                            Million yen 
Recurring income and expenses: 
Operating income: 
 Operating revenues:  
   Net sales ¥1,375,267 
 Operating costs and expenses: 
   Cost of sales 956,827 
   Selling, general and administrative expenses 349,098 

Operating income 69,340 
Non-operating income: 
  Non-operating revenues: 
    Interests and dividend income 1,690 
    Other non-operating revenues 4,134 
 Non-operating expenses: 
    Interests expenses 5,861 
   Other non-operating expenses 11,749 
Recurring income 57,554 
Non-recurring income and losses: 
Non-recurring income: 
   Gain on sale of fixed assets 249 
   Gain on sale of investment securities 421 
 Other extraordinary income 62 
Non-recurring losses: 
   Loss on sale and disposition of fixed assets 13,122 
 Loss on sale of investment securities 528 
   Loss on devaluation of investment securities 6,915 
 Loss on liquidation of subsidiaries 505 
   Loss on securities contributed to employee retirement benefit trust 3,640 
 Other non-recurring losses 1,091 
Income before income taxes and minority interests 32,483 
Income taxes: 
 Current 23,463 
 Deferred (2,266) 
Loss on minority interest (3,468) 
Net Income ¥    14,754 
Figures of less than one million yen have been omitted. 
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 REFERENCE MATERIALS FOR EXERCISE OF VOTING RIGHTS 
 

1. Total number of shares held by shareholders with voting rights: 496,062 

 
2. Agenda items and reference materials 

 
Item 1: Approval of the proposed appropriation of retained earnings for the 79th term 

 
Proposed Appropriation of Retained Earnings for the 79th term is as shown in page 26 of this notice. 

 
As we strive to return our profits to shareholders to the best of our ability and to pay a stable and recurring 

dividend, after broadly considering current results and the business environment, we propose to pay a dividend of 

¥13 per share (due to stipulations in the Commercial Code, an interim dividend was not paid in this term, and the 

dividend for the full year will be ¥13 per share, the same as in the previous term.) 

On the other hand, we propose to reduce the amount of bonuses paid to our directors and corporate auditors. 

 

Item 2: Changes to the Articles of Incorporation 

 
1. The Company proposes the following changes in its Articles of Incorporation 
 
(1) Reasons for the Changes 

 

In keeping with the Law on the Partial Revision of the Commercial Code (Law No. 128, 2001) taking effect 

on April 1, 2002, (1) with the deletion of regulations on subscription rights for the purpose of granting stock 

options, the proposal is made to delete Article 5-2 of the Articles of Incorporation, and (2) the proposal is 

made to amend Article 12, Article 30, and Article 31 to reflect new regulations on the creation of an 

electronic register of shareholders. 

 
In keeping with the Law on the Partial Revision of the Commercial Code and the Law for Special Exceptions to 

the Commercial Code concerning Audits, etc. of Kabushiki Kaisha (Law No. 149, 2001) taking effect on May 1, 

2002, the proposal is made to amend Article 25 to reflect the terms of office of corporate auditors being 

changed to expire “at the conclusion of the Ordinary General Meeting of Shareholders for the last 

accounting period within four (4) years from their assumption of office.” 

 
To respond to the Law on the Partial Revision of the Commercial Code (Law No. 44, 2002) to take effect on April 

1, 2003 (subsequently, revised Commercial Code), the following changes to the Articles of Incorporation are 
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proposed. The proposal is also made to adopt supplemental provisions so that these regulations will be 

implemented at the same time as taking effect of the revised Commercial Code. These supplemental provisions 

will be deleted once the revised Commercial Code takes effect. 

 

•  The proposal is made to add Article 7-2 and to amend Article 9 and Article 11 to reflect the establishment 

of a system for purchasing shares up to a Tangen Unit. With shareholders being newly defined in Article 7-2, 

Article 10 is amended accordingly. 

 

• The proposal is made to amend Article 9 and Article 11 to reflect the establishment of a system for 

voiding stock certificates and to assign to the transfer agent to handle such matter.  

 

• In order to specify a quorum for special resolutions of the General Meeting of Shareholders in the Articles 

of Incorporation, the proposal is made to amend Article 16 to change the quorum to “shareholders 

representing one-third of voting shares” from “shareholders representing a majority of voting shares,” in 

accordance with Article 343 of the Commercial Code. 

 

(2) Details of changes 

The proposed changes are as follows. (The changed portion is indicated by underlining.) 

 
Current Revised 
Section 2: Company Stock Section 2: Company Stock 
(Right of Subscription of Newly Issued 
Shares—Stock Option) 

 

Article 5-2. The Company may grant the right 
to subscribe newly issued shares to directors or 
employees pursuant to the stipulation of 
Article 280-19 of the Commercial Code. 
 

(To be deleted) 

(New) (Purchases of Odd Lots of Shares) 
Article 7-2. Shareholders holding less than a 
Tangen Unit of Company stock (including 
actual shareholders; the same interpretation 
applying hereafter) may in accordance with 
the Company’s Stock Regulations request to 
purchase enough shares to complete a Tangen 
Unit. 
 

(Regulations on Handling of Shares) 
Article 9. The regulations on handling of 
shares determined by the Board of Directors 
shall apply to procedures concerning share 
title changes, registration of pledge, indication 
of trust assets, acquisition of shares short of 
one Tangen Unit, delivery of share certificates, 
preparation of the register of actual 

(Regulations on Handling of Shares) 
Article 9. The regulations on handling of 
shares determined by the Board of Directors 
shall apply to procedures concerning share 
title changes, registration of pledge, indication 
of trust assets, acquisition of shares short of 
one Tangen Unit, sale of shares to complete a 
Tangen Unit, requests to register lost share 
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shareholders, acceptance of notices from 
actual shareholders, and other procedures 
concerning shares and relevant fees. 

certificates, delivery of share certificates, 
preparation of the register of actual 
shareholders, acceptance of notices from 
actual shareholders, and other procedures 
concerning shares and relevant fees. 
 

(Notice by Shareholders, etc., Residing in 
Foreign Countries) 
Article 10. Shareholders (including actual 
shareholders; the same shall apply 
hereinafter), registered pledgees or their legal 
representatives residing in foreign countries 
shall appoint their temporary addresses or 
agents and shall notify such matters to the 
transfer agent of the Company. 
The same shall apply in the case of any change 
in the foregoing matters. 

(Notice by Shareholders, etc., Residing in 
Foreign Countries) 
Article 10. Shareholders, registered pledgees 
or their legal representatives residing in 
foreign countries shall appoint their temporary 
addresses or agents and shall notify such 
matters to the transfer agent of the Company. 
The same shall apply in the case of any change 
in the foregoing matters. 

 
(Transfer Agent) 
Article 11. The Company has a transfer agent 
with respect to the shares. 
The Company shall appoint a transfer agent 
for its shares. 
The Company’s register of shareholders 
(including actual shareholders; hereinafter the 
same) shall be maintained at the transfer 
agent’s place of business, and the transfer 
agent shall be made to carry out all matters 
related to shares including share title transfer, 
registration of pledge, indication of trust 
assets, acquisition of shares short of one 
Tangen Unit, delivery of share certificates, 
preparation of the register of actual 
shareholders and acceptance of notices from 
actual shareholders. 

 
(Transfer Agent) 
Article 11. The Company has a transfer agent 
with respect to the shares. 
The Company shall appoint a transfer agent 
for its shares. 
The Company’s register of shareholders 
(including actual shareholders; hereinafter the 
same) and register of lost share certificates 
shall be maintained at the transfer agent’s 
place of business, and the transfer agent shall 
be made to carry out all matters related to 
shares including share title transfer, 
registration of pledge, indication of trust 
assets, acquisition of shares short of one 
Tangen Unit, sale of shares to complete a 
Tangen Unit, registration of lost share 
certificates, delivery of share certificates, 
preparation of the register of actual 
shareholders and acceptance of notices from 
actual shareholders. 
 

(Basic Date) 
Article 12. The Company treats those 
shareholders entered in the final Register of 
Shareholders as of the thirty-first(31st) day of 
December of each year as shareholders 
entitled to exercise their rights at the ordinary 
general meeting of shareholders. 
Besides the provisions of the preceding 
paragraph and provisions of Articles of 
Incorporation providing otherwise, whenever 
the need arises, the Company may, after giving 
prior public notice, fix a date and treat those 
shareholders or registered pledgees entered in 
the final Register of Shareholders as of such 
date as entitled to exercise their rights. 
 

(Basic Date) 
Article 12. The Company treats those 
shareholders entered or recorded in the final 
Register of Shareholders as of the 
thirty-first(31st) day of December of each year 
as shareholders entitled to exercise their rights 
at the ordinary general meeting of 
shareholders. 
Besides the provisions of the preceding 
paragraph and provisions of Articles of 
Incorporation providing otherwise, 
whenever the need arises, the Company 
may, after giving prior public notice, fix a 
date and treat those shareholders or 
registered pledgees entered or recorded in 
the final Register of Shareholders as of 
such date as entitled to exercise rights. 
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Section 3: General Meeting of Shareholders Section 3: General Meeting of Shareholders 
(Method of Resolution) 
Article 16. Resolutions of the general meeting 
of shareholders shall be adopted by a majority 
of the votes of the shareholders present, unless 
otherwise provided for by laws and regulations 
or in these Articles of Incorporation. 
(New) 

(Method of Resolution) 
Article 16. Resolutions of the general meeting 
of shareholders shall be adopted by a majority 
of the votes of the shareholders present, unless 
otherwise provided for by laws and regulations 
or in these Articles of Incorporation. 
A quorum for special resolutions prescribed by 
Article 343 of the Commercial Code will 
require presence of shareholders representing 
one-third of voting shares, and such 
resolutions shall be adopted by a two-third 
vote of the shareholders present. 
 

Section 5: Corporate Auditors and Board of 
Corporate Auditors 

Section 5: Corporate Auditors and Board of 
Corporate Auditors 

(Term of Office of Corporate Auditors) 
Article 25. The term of office of Corporate 
Auditors shall expire at the close of the 
ordinary general meeting of Shareholders 
related to the final account settlement arriving 
within three (3) years following their 
assumption of office. 
 

(Term of Office of Corporate Auditors) 
Article 25. The term of office of Corporate 
Auditors shall expire at the close of the 
ordinary general meeting of Shareholders 
related to the final account settlement arriving 
within four (4) years following their 
assumption of office. 

Section 6: Accounts Section 6: Accounts 
(Payment of Dividends) 
Article 30. Dividends shall be paid to the 
shareholders or pledgees entered in the 
Register of Shareholders as of the close of 
each settlement term. 
 

(Payment of Dividends) 
Article 30. Dividends shall be paid to the 
shareholders or pledgees entered or recorded 
in the Register of Shareholders as of the close 
of each settlement term. 

(Interim Dividends) 
Article 31. The Company may, by ａ 
resolution of the Board of Directors, make 
payment of interim dividends to the 
Shareholders or pledgees entered in the 
Register of Shareholders as of the close of 
June 30 of each year.  
 
(New) 

(Interim Dividends) 
Article 31. The Company may, by ａ 
resolution of the Board of Directors, make 
payment of interim dividends to the 
Shareholders or pledgees entered or recorded 
in the Register of Shareholders as of the close 
of June 30 of each year.  
 
Supplemental Provisions 
 
Changes to Article 7-2, Article 9, Article 10, 
Article 11, and Article 16 shall take effect on 
April 1, 2003. 

 

Item 3: Share buybacks 

 

To make it possible to implement flexible capital policies in response to changes in economic circumstances, 

based on the provisions of Article 210 of the Commercial Code, it is proposed for your approval that, in a period 

from the close of this ordinary general meeting of shareholders to the close of the next ordinary general meeting 

of shareholders, the Company will buy back up to 50 million common shares at an buyback price of no more than 

¥50 billion. 
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Item 4: Granting subscription rights as stock options 

 
Based on the provisions of Article 280-20 and Article 280-21 of the Commercial Code, the proposal is made 

to grant subscription rights as stock options to the Company’s directors, corporate auditors, and executive 

officers as described below. 

 

1. Rationale for granting subscription rights with advantageous terms to non-shareholders 

 

Introducing a stock option system so that the remuneration of directors, corporate auditors, and executive 

officers may reflect the Company’s stock price will further encourage management of the Company to 

enhance shareholder value. Subscription rights will be granted without charge to the Company’s directors, 

corporate auditors, and executive officers according to the terms described in 3 below. 

 

2. People eligible for subscription rights  

 

Those eligible for subscription rights are directors and corporate auditors incumbent at the close of the 79th 

Ordinary General Meeting of Shareholders to be held on March 28, 2003, and executive officers incumbent 

at the close of the Board of Directors meeting to be held on the same day.  

 

3. Conditions for issuing subscription rights 

 

(1) Class and number of shares to be reserved for subscription rights 

 

Not exceeding 645,000 shares of the Company’s common stock.  

 

In the event of a stock split or reverse stock split of the Company’s common stock, the number of shares 

reserved for subscription rights is to be adjusted according to the following formula below. However, such 

adjustment is to be made on the number of shares which are at the time of such event subject to subscription 

rights but about which such rights have not been exercised yet and if any fraction less than one share as a 

result of such adjustment will be rounded down. 

Number of shares after adjustment = Number of shares before adjustment x ratio of stock split or reverse 

stock split 

 

(2) Number of subscription rights 

Not exceeding 645 subscription rights.  

The number of ordinary shares to be issued upon exercise of each subscription right will be 1,000. This 

figure, however, will be adjusted in accordance with the adjustments described in the above paragraph (1). 
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(3) Issue price of subscription rights 

 

Subscription rights will be granted without charge.  

 

(4) Amount to be paid in for exercise of subscription rights  

 
The amount to be paid in per share to be issued upon exercise of each subscription right (exercise price) shall 

be as follows. 

 

Exercise price will be 1.05 times the average closing price for the par value common stock of the Company 

in regular trading on the Tokyo Stock Exchange on each day of the month prior to the date the subscription 

right was issued (excluding days with no trading), with fractions less than one yen being rounded up to one 

yen. However, the exercise price should not be less than the closing price of the Company’s stock for the day the 

subscription right was issued. 

 
Should the Company split its stock or offer new shares at a price below market value (excluding the issue of new 

stock related to the exercise of subscription rights), the issue paid-in amount price for stock options will be 

adjusted according to the following formula, and fractions less than ¥1 will be rounded up. 

 
                SN×AS 
           S0 +  
                  V0 
P1 = P0 ×  
                S0 + S1 
 

Where   
P1= paid-in amount price after adjustment 
P0= paid-in amount price before adjustment 
S0= number of outstanding shares  
S1= increased number of shares after share split or issue of new shares  
SN= number of newly issued shares  
AS= paid-in amount per share 
V0= share price before share split or issue of new shares, 

 

5. Period for Exercising Subscription Rights 

From March 28, 2005 to March 27, 2013. 
 

6. Conditions for exercising subscription rights 
 

(1) Those receiving subscription rights may exercise such rights as prescribed by the Subscription Right 

Contract after they cease to be directors, corporate auditors or executive officers. 

Should an officer receiving a subscription right pass away during the exercise period, his or her heirs may 

exercise the subscription right as prescribed by the Subscription Right Contract. 
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(2) Subscription rights will become null and void in the case of dismissals based on special reason. 

 

(3) Other conditions for exercising subscription rights are as prescribed in the Subscription Right Contract. 

 

7. Conditions for retirement of subscription rights 

 

Subscription rights can be retired when those receiving subscription rights can no longer exercise such rights 

based on the regulations referred to in the above paragraph. Such retirement will take place without any 

monetary consideration. 

 

8. Restrictions on transfer and pledge of subscription rights 

 

Subscription rights cannot be transferred or pledged. 
 

Item 5: Election of five (5) Directors 
 

At the close of this Ordinary General Meeting of Shareholders, the terms of office will expire for the following 

5 members of the Board of Directors: Kouichi Ikeda, Sugao Nishikawa, Sadao Ogura, Akira Ohara, and Yuzo 

Seto.  

Therefore, five new directors are to be elected. The candidates for the positions are as follows: 

 

(* indicates new candidates) 
Candidate 
Number 

Name and date 
of birth 

Brief History 
(Including name of company and position in case 
of candidate being a representative of any other 

company) 

Number of 
shares of the 

company 
owned by the 

candidate 

Special 
interests in 

the 
company 

1 Kouichi Ikeda 
April 21, 1940 

APR1963 Entered Asahi Breweries, Ltd. 
MAR 1996 Director, Senior General 
  Manager of the Kyushu 
  Regional Headquarter, Chugoku 
  Regional Headquarter and 
  Shikoku Regional Headquarter 
SEP 1996 Director, Senior General 
  Manager of the Kyushu 
  Regional Headquarter and 
  Chugoku Regional Headquarters 
MAR 1997  Managing Director, Senior Deputy 
   General Manager of Sales &

 Marketing Headquaters, Senior 
 General Manager of the Kyushu 
 Regional Headquarters, 
 Senior General Manager of the 
 Chugoku Regional Headquarters 

SEP 1997 Managing Director, Senior Deputy 

14,100 --- 
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General Manager of  
Sales & Marketing Headquarters, 
Senior General Manager of 
Shutoken and Kanshin-etsu 
Regional Headquarters 

SEP 1998 Managing Director, Senior 
  Deputy General Manager of 

Sales & Marketing Headquarters, 
  Senior General Manager of  
  Shutoken Regional 

 Headquarters 
MAR 1999 Senior Managing Director, 

Senior Deputy General 
Manager of Sales & Marketing 
Headquarters, 
Senior General Manager of 
Shutoken Regional Headquarters 

MAR 2000 Senior Managing Director, 
Senior Managing Executive 
Officer, Senior Deputy General 
Manager of Sales & Marketing 
Headquarters 
Senior General Manager of  
Shutoken Regional 
Headquarters 

OCT 2000 Senior Managing Executive 
Officer, Senior General Manager of 
Liquor Headquarters 

MAR 2001 Senior Managing Director  
JAN 2002 President and Representative 

Director 
 (to the present) 

2 Sugao 
Nishikawa 
November 23, 
1940 

APR 1963 Entered Asahi Breweries, Ltd. 
MAR 1995 Director, General Manager  
 of Personnel Department 
MAR 1997 Managing Director, General 

Manager of Personnel Department 
SEP 1997 Managing Director 
SEP 1998 Managing Director, Senior General 

Manager of Company-wide 
Management Headquarters 

MAR 1999 Senior Managing Director 
 and Senior General Manager 
 of Company-wide 
 Management Headquarters 
SEP 1999 Senior Managing Director 
MAR 2000 Executive Vice President and  
          Representative Director 
 (to the present) 

19,000 --- 

3 Sadao 
Ogura 
July 13, 1940 

APR 1965 Entered Asahi Breweries, Ltd. 
MAR 1994 Senior Officer, General 

Manager of Suita 
 Brewery 
SEP 1997 Director, General Manager  

of Suita Brewery 
MAR 1998 Director, General Manager of 

8,000 --- 
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Nagoya Brewery 
MAR 2000 Managing Executive Officer, 

Senior General Manager of 
Production Headquarters 

OCT 2000 Managing Executive Officer, 
Senior General Manager of 
Production Headquarters 

MAR 2001 Managing Director 
MAR 2002 Senior Managing Director 
   (to the present) 

4 Akira 
Ohara 
August 12, 
1945 

APR 1968 Entered Asahi Breweries, Ltd. 
SEP 1995 General Manager of 

Chiba Branch 
MAR 1997 Senior Officer, General 

Manager of Chiba Branch 
SEP 1997 Senior Officer, General 

Manager of International 
Department 

SEP 1998 Senior Officer, Senior General 
Manager of Global 
Management Department 

SEP 1999 Senior Officer, Senior General 
Manager of International 
Headquarters 

MAR 2000 Executive officer, Senior General 
Manager of International 
Headquarters 

MAR 2001 Director 
MAR 2002 Managing Director 

 (to the present) 

6,000 --- 

5 Naoki 
Izumiya* 
August 9, 1948 

APR 1972 Entered Asahi Breweries, Ltd. 
SEP 1995 General Manager of Public 
 Relations Department 
SEP 1996 General Manager of 
 Management Planning Department 
SEP 1998 General Manager of 
 Management Strategy Department 
MAR 1999 Senior Officer General Manager 
 of Management Strategy 
 Department 
MAR 2000 Executive Officer, General 
 Manager of Group Management 
 Strategy Department and General 
 Manager of Management 
 Strategy Department 
OCT 2000 Executive Officer, Senior General 
 Manager of Strategy Planning 
 Department 
SEP 2001 Executive Officer, Senior Deputy 
 General Manager of Shutoken 
 Regional Headquarters and 
 General Manager of Tokyo Branch 
   (to the present) 

3,000 --- 
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Item 6: Election of three (3) corporate auditors 
 

At the close of the Ordinary General Meeting of Shareholders, corporate auditors Masaki Ogiya, Takahide 
Sakurai, and Matsutaro Morita will complete their terms of office. Therefore, three corporate auditors are to 
be elected, and the candidates for these positions are as described below. 

Takahide Sakurai and Naoto Nakamura are candidates for outside auditors as specified in Article 18 
Paragraph 1 of the Law for Special Exceptions to the Commercial Code concerning Audits, etc. of Kabushiki 
Kaisha. 

The Board of Corporate Auditors has already endorsed this proposal. 
(* indicates new candidate) 

Candidate 
Number 

Name and date 
of birth 

Brief History 
(Including name of company and position in case 
of candidate being a representative of any other 

company) 

Number of 
shares of the 

company 
owned by the 

candidate 

Special 
interests in 

the 
company 

1 Takahide 
Sakurai 
October 30, 
1932 

APR 1955 Entered The Dai-ichi Mutual 
Life Insurance Company 

APR 1983 Managing Director 
APR 1986 Representative Director and Vice 
 President 
APR 1987 Representative Director and 
 President 
MAR 1994 Corporate Auditor of Asahi 
 Breweries 
 (to the present) 
APR 1997  Representative Director and  
 Chairman of the Board of The 

Dai-ichi Mutual Life Insurance  
Company 

 (to the present) 
• Representative Director and Chairman of the 
Board of Directors of The Dai-ichi Mutual Life 
Insurance Company 

0 See the 
Note 

2 Hiroshi 
Fujita* 
July 3, 1940 

APR 1965 Entered Asahi Breweries, Ltd. 
MAR 1997 Director, General Manager of Sales 

Department for Chain Stores 
SEP 1998   Director, Senior Deputy General 

Manager of Shutoken Regional 
  Headquarters 
SEP 1999 Director, Senior Deputy General 
  Manager of Shutoken Regional 
 Headquarters and General 
  Manager of Tokyo Branch 
MAR 2000  Senior Managing Executive 

 Officer, Senior Deputy 
 General Manager of Shutoken 
 Regional Headquarters and 

  General Manager of Tokyo Branch 
OCT 2000 Managing Executive Officer, 
  Senior Deputy General Manager of 
  Liquor Headquarters, General  
 Manager of Shutoken Regional 

Headquarters, and General  
Manager of Tokyo Branch 

SEP 2001 Managing Executive Officer, 
 Senior Deputy General Manager of  
 Liquor Headquarters and Senior 

General Manager of Shutoken 

10,000 ------------ 
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Regional Headquarters 
MAR 2002 Senior Managing Executive 

Officer, Senior Deputy General 
Manager of Liquor Headquarters 
and Senior General Manager of   
Shutoken Regional Headquarters 

SEP 2002  Senior Managing Executive 
       Officer in charge of Sales  
   Promotion 
 (to the present) 

3 Naoto 
Nakamura* 
January 25, 
1960 

OCT 1982 Passed the National Bar 
Examination 

APR 1985  Graduated from the Legal Training 
and Research Institute, registered 
with the Daini Tokyo Bar 
Association, and entered Mori 
Sogo Law Offices 

APR 1998  Established Hibiya Park Law 
Offices as Partner 

FEB 2003 Established Nakamura Law Office 
(now Nakamura & Tsunoda) 

 (to the present) 

0 --- 

Note: 
Asahi Breweries has borrowings from The Dai-ichi Mutual Life Insurance Company of which Takahide 
Sakurai is Representative Director and Chairman of the Board of Directors. 
 

Item 7: Reward of retirement allowance to a retiring Director 
 
In recognition of his service rendered to the Company during his tenure of office, we would like to reward with 

retirement allowance Yuzo Seto who will retire as director upon the expiration of his term of office at the close of 

the Ordinary General Meeting of Shareholders. 

 

It is proposed for your approval that the amount, time and method of payment be allowed to be determined within 

a reasonable scope at the discretion of the Board of Directors in accordance with the Company’s prescribed 

standards. 

 

The following is a brief personal record related to the Company of the retiring director. 

 
Name  Brief Record  
Yuzo Seto MAR 1981 Director 

 AUG 1986 Managing Director 
   FEB 1988 Representative Director and Senior Managing Director 
    JUN 1990 Representative Director and Executive Vice President 
   SEP 1992 President and Representative Director 
     JAN 1999 Chairman of the Board and Representative Director  
     JAN 2002 Director and Advisor to the Board 
     (to the present) 
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Item 8: Reward of retirement allowance to retiring Corporate Auditors 
 
In recognition of their services rendered to the Company during their tenure of office, we would like to reward 

with retirement allowance Masaki Ogiya and Matsutaro Morita who will retire as corporate auditors upon the 

expiration of their term of office at the close of the Ordinary General Meeting of Shareholders. 

 

It is proposed for your approval that the amount, time and method of payment be allowed to be determined within 

a reasonable scope by the conference of the Corporate Auditors in accordance with the Company’s prescribed 

standards. 

 

The following is a brief personal record related to the Company of the retiring corporate auditors. 

 
Name  Brief Record  
Masaki Ogiya MAR 2000 Standing Corporate Auditor 
    (to the present) 
Matsutaro Morita MAR 2000 Corporate Auditor 
    (to the present) 
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Reminders for shareholders when voting online 
 

Dear Shareholder 
Please check the points listed below when exercising your voting rights over the Internet. 
 
1. To prevent fraudulent access through impersonation of a shareholder (identity theft) or other forms of 

falsification of voting details, shareholders utilizing the online voting system are requested to take the 
following steps: 
a) Replace the temporary password assigned to you by Asahi Breweries with a password selected by 

yourself. 
b) Register your e-mail address with the Company. 
c) Acquire a digital certificate and keep it secure. 
You will be notified of the new “Code No. for exercise of Voting Rights” prior to each general meeting 
of shareholders. As your registered password will be used on a permanent basis unless there is a 
pressing need to change it, please be sure to keep it safe! 
 

2. Votes may be cast online up to 24:00 hours on Thursday, the 27th of March 2003, the day immediately 
prior to the date of the General Shareholders’ Meeting. However, as the process of counting the votes 
takes some time, we respectfully request you to exercise your voting rights at your earliest 
convenience.  

3. In the event that voting is duplicated (i.e. a vote on the same agenda item is cast both online and in the 
conventional manner) the online vote shall prevail, regardless of the date and time that the respective 
votes are received. 

4. In the event that more than one online vote is cast on the same agenda item, the latest vote shall prevail. 
5. Please note that any cost arising from accessing the proxy vote site will be borne by the shareholder. 
6. From the next general meeting of shareholders of the Company, you may receive notices via e-mail. 

You are requested to apply for such e-mail notification by following the relevant instructions on the 
dedicated website for the exercise of voting rights, if necessary. 

 
System Inquiries: 
UFJ Trust Bank Ltd. 
Securities Transfer Agency Department (Help Desk) 
Phone (toll-free in Japan): 0120-663-166 (9:00 – 21:00) 
E-mail: daikohelp@ufjtrustbank.co.jp  
 


