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English Translation Originally Issued in Japanese 
 

Asahi Breweries, Ltd. 
               (Ticker Code: 2502) 

March 8, 2006 
 
Dear Shareholders; 
 

NOTICE OF THE 82nd ANNUAL SHAREHOLDERS’ MEETING 
 
 
You are cordially invited to attend the Annual Shareholders’ Meeting of Asahi Breweries, Ltd. 
(the “Company”), which will be held as described below.  
Upon attending the Meeting, please submit the enclosed voting form to the receptionist at the 
place of the Meeting. 
 
If you are unable to attend the meeting in person, you may exercise your voting right either 
via postal mail or via Internet. Please review the attached Reference Materials for Exercise of 
Voting Rights as described on pages 51 to 76 and exercise your voting right no later than 
Wednesday, March 29, 2006. 
 
Voting via Postal Mail 
 
Please indicate your consent/dissent for each item listed on the enclosed voting form, affix your 
seal and return it to us. 
 
Voting via Internet 
 
Access <http://www.webdk.net> with your browser and enter the voting code and password 
indicated on the enclosed voting form. Then register your vote for each item by following the 
instructions displayed on screen. (This site is also available through Internet via cellular phone.) 
When you exercise your voting right via Internet, please review the “Reminders to Shareholders 
for Online Voting” on pages 77 to 78. 
* The online voting site is only available in Japanese. 
 
 
 
Sincerely, 

 
Kouichi Ikeda, President and Representative Director 
Asahi Breweries, Ltd.  
(Registered Head Office) 
7-1, Kyobashi 3-chome, Chuo-ku, Tokyo 
(Head Office) 
23-1, Azumabashi 1-chome, Sumida-ku, Tokyo 
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1. DATE AND HOUR 
 
March 30 (Thursday), 2006 at 1:00 p.m. 
 
2. PLACE 
 
Banquet Room “Tsuru” 
The Main Banquet Floor of Hotel New Otani 
4-1 Kioi-cho, Chiyoda-ku, Tokyo 
(Please see the map on page 79)  
 
3. MATTERS CONSTITUTING THE PURPOSE OF THE MEETING 
  
Items to be Reported: 
 
Item 1: Business Report, Non-Consolidated Balance Sheets and Non-Consolidated Statements of 

Income for the 82nd term from January 1, 2005 to December 31, 2005  
Item 2: Consolidated Balance Sheets, Consolidated Statements of Income, and the report of the audit of 

the consolidated accounts by the Independent Auditors and Board of Corporate Auditors for the 
82nd term from January 1, 2005 to December 31 2005. 

Item 3: Acquisition of shares based on the resolution of the Board of Directors in accordance with the 
authorization of Articles of Incorporation. 
 

Items to be Resolved:  
 
Item 1: Approval of the proposed appropriation of retained earnings for the 82nd term 
Item 2: Amendments of the Articles of Incorporation 
 For a summary of this proposal, please refer to pages 51 to 65 of the Reference Materials 

for Exercise of Voting Rights attached hereto. 
Item 3: Issuance of share purchase warrants as stock options 
 For a summary of this proposal, please refer to pages 66 to 68 of the Reference Materials 

for Exercise of Voting Rights attached hereto. 
Item 4: Election of nine (9) Directors 
Item 5: Reward of retirement benefits to retiring Directors 
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(Appendix) 
 

BUSINESS REPORT 
 

From January 1, 2005 to December 31, 2005 
  
1. Overview of Operations 
 
(1) Business Progress and Results of the Asahi Breweries Group 

During the term under review, the Japanese economy was in a moderate recovery, 
with rising personal consumption due to the improved employment and income 
situation, and growing capital expenditure in the context of high levels of corporate 
earnings.  

In the alcoholic beverages industry, the beer and beer-type products in total 
declined by about 3% from the previous year, on taxable shipment volume basis, 
although the “new genre” market that showed three-fold year-on-year expansion but 
was insufficient to grow the market as a whole. The markets for Otsu-type shochu 
(Japanese distilled liquor) and low-alcohol (ready-to-drink) beverages continued to 
expand, although their growth rates flattened.  

In the soft drinks industry, in spite of the anticipated decline in sales from the 
previous term, with its recordable hot weather, industry participants’ aggressive launch 
of new products produced an estimated 2% increase in sales volume for the industry as 
a whole. 

In the above-mentioned situation, the Asahi Breweries Group made endeavors to 
transform itself into a new Asahi Breweries Group with abundant growth potential 
through changes in “business structure,” “profit structure” and “organizational 
construction” based on its “Second Group Medium-Term Management Plan” covering 
fiscal 2004 to 2006. 

These circumstances resulted in the Asahi Breweries Group’s net sales declined by 
1.0% year-on-year to ¥1,430,026 million. Operating income declined by 10.9% to 
¥90,248 million, and recurring income declined by 4.4% to ¥91,459 million. With a 
significant reduction in extraordinary losses, net income increased by 30.3% to ¥39,870 
million, which marked a record high. 
 
 

 Asahi Breweries Group Asahi Breweries, Ltd. 

Net sales ¥1,430,026 million 
(1.0% decrease, year over year) 

¥1,054,161 million 
(5.6% decrease, year over year) 

Operating income ¥90,248 million 
(10.9% decrease, year over year) 

¥78,513 million 
(14.4% decrease, year over year) 

Recurring income ¥91,459 million 
(4.4% decrease, year over year) 

¥76,905 million 
(13.3% decrease, year over year) 

Net income ¥39,870 million 
(30.3% increase, year over year) 

¥35,498 million 
(25.9% increase, year over year) 
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    The following provides an overview of our operations by business categories. 
 

Alcoholic Beverages 
“Satisfying Customers with Great Tastes” was the guiding theme for our domestic 

alcoholic beverage operations. We worked to further expand support from customers for 
our core brands while tackling the creation of new values in our ongoing quest for new 
levels of customer satisfaction--and to generate new demand. 

To improve quality and reinforce competitiveness of the manufacturing sector in 
our Group, we integrated several of our operations. In wine sector, Sainte Neige Wine 
Co., Ltd. assumed operations of Asahi Beer Winery, Ltd. In our shochu and low-alcohol 
beverages operations, we decided to transfer all the functions of Asahi-Kyowa Liquor 
Manufacturing Co., Ltd., to Nikka Whisky Distilling Co., Ltd., and to merge the two 
companies. 
 
Beers and beer-type products 

The vigorous publicity with which we launched our “freshness pack” was aimed at 
communicating the freshness of Asahi Super Dry, our flagship beer to our customers. 
We also worked to improve the quality of our keg draft beer and rolled out an 
aggressive sales promotion campaign. Intensifying our efforts to ensure that the trend of 
beer revolution is real and lasting, we initiated the “Quest for the Deliciousness in Beer 
Project” and launched several production series of beers, including the Asahi Yeast 
Number Series and Asahi Super Yeast Kokukoku Draft Beer, which offer brand-new 
value to our customers. 

In the happoshu or low-malt beer category, in February we launched Asahi 
Honnama Gold, an offshoot of our Honnama brand that addresses the concept of 
“drinking satisfaction”. To strengthen the Honnama brand, we carried out an aggressive 
sales promotion and advertising campaign that brought to the forefront the distinctive 
qualities of each member of the brand family. 

In the new genre market, we introduced Asahi Shinnama in April and then, to 
respond swiftly to changes in customer preferences and values, launched Asahi 
Shinnama 3 in November, with new flavor and packaging to emphasize the enhanced 
quality of this product.  
  
Shochu, Low-Alcohol Beverages, Whisky and other Spirits, and Wine 

In the shochu field, we concentrated resources on our core brands, Daigoro and 
Kanoka, while also introducing new products such as Kanoka Mizuwari Kan, Imo 
Shochu Kanoka and Hojun Genkai.  

In the low-alcohol beverages category, we executed renewals of our core brands, 
Asahi Cocktail Partner and Asahi Shunka Shibori. We also introduced new brands such 
as Asahi Shin-sokan Chuhai Dew, and Fauchon Kaori Black Tea Liquor. These efforts 
were aimed at creating new values and new demand. 

In whisky and other spirits, we strengthened our core brands, including the 
Taketsuru Pure Malt series and Black Nikka Clear Blend, while also renewing our malt 
whisky brands, All Malt and Malt Club. In wine, we renewed our domestic 
Antioxidant-Free, Organic Wine and Antioxidant-Free Wine Monogatari brands. We 
also developed aggressive sales promotion measures for the imported Baron Philippe 
and Gancia labels.  
 
International Alcoholic Beverages Operation 

We regard China and other parts of Asia as key markets with significant growth 
prospects for our international alcoholic beverage operation. To facilitate swift decision 
making, we opened our International Headquarters for China in Beijing and built a solid 
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growth platform with the local beer companies in which we have invested. On the other 
hand, we have established our base of operations in Bangkok and have aggressively 
developed our markets in ASEAN countries, including Thailand and Cambodia. These 
efforts have led to rapid growth in Southeast Asia.  

In Europe and North America, we have begun local production in the UK, a key 
market, and have reinforced our operational foundations through continuing aggressive 
efforts to reach the restaurant and bar market.  
 
In spite of these efforts, sales of our alcoholic beverages operation declined by 5.0% 
year-on-year to ¥1,025,446 million, impacted by the slumping market for beers and 
beer-type products in the Japanese market. 
 
Soft Drinks 
Domestic Soft Drinks Operation 

In domestic soft drinks operation, Asahi Soft Drinks, Co., Ltd. brought its revenue 
structure reforms to a resounding conclusion through implementing its growth strategy 
and structural reforms while further reinforcing its operating fundamentals.  

In implementing its growth strategy, Asahi Soft Drinks, Co., Ltd. worked to 
strengthen and expand its key brands, WONDA, Mitsuya Cider and Asahi Juroku-cha. It 
also concentrated on Asahi Ryokucha Wakamusha for the burgeoning green tea market, 
Asahi Fujisan-no-Vanadium-Tennensui (Mt. Fuji Vanadium Natural Water) for the 
mineral water market; Asahi Super H20, a sports drink, for the health drink market, all 
of which gained wide range of support from customers.  

In implementing structural reforms, we have worked to enhance our profitability 
by spinning off the vending machine division and established Asahi Beverage Service 
Co., Ltd. to make our sales activity more efficient, as well as by effecting 
company-wide cost reductions. To expand our operation in chilled beverage and home 
delivery beverage areas, we acquired equity stakes in LB Co., Ltd. (Saitama) and LB 
Co., Ltd. (Nagoya) and strengthened our new business categories. 

 
International Soft Drinks Operation 

Tingyi-Asahi-Itochu Beverages Holding Co., Ltd. and Haitai Beverage Co., Ltd. 
are the core entities through which we aimed to expand our base in the soft drinks 
business in China and Korea. In China, in particular, sales of tea beverages, fruit juices, 
and mineral waters made solid progress, and, with technical assistance from the Asahi 
Breweries Group, productivity has improved strikingly. 

 
As a result of these operations, net sales of soft drinks operation rose 22.8% from the 
previous year to ¥267,002 million. 
 
Foods and Pharmaceuticals 

In our foods and pharmaceutical areas, Asahi Food & Healthcare Co., Ltd. has 
been making progress in implementing its basic strategies of “growth, structural reform 
and securement of safety and trustworthiness.”  

We have positioned Mintia, a mint-flavored candy, Balance Up, a nutritional bar, 
EBIOS brewer’s yeast, a quasi drug, and Actio, a nutritional supplement, as core 
products. Working to establish these products’ presence in the markets, we succeeded in 
steadily increasing the sales of each brand. In addition, we successfully boosted sales of 
our yeast extracts, freeze-dried ingredients, and other foodstuffs and our direct 
marketing operations. Consequently, these operations became profitable, while 
continuing to ensure safety and trustworthiness. 

To expand sales channels and upgrade product power in the growing field of 
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nutritional supplements, we acquired SANWELL Co., Ltd., a health foods company. 
 

As a result, net sales of foods and pharmaceuticals operation increased 14.1% from the 
previous year to ¥25,286 million. 

 
Other Operations 

We directed our efforts in our restaurant operation towards improving our 
restaurants to suit customer preferences and reforming their management. We also 
moved forward with reorganization and integration of our group companies in the 
logistics operations, in a concerted effort to improve profitability and competitiveness. 
A decline in sales by our wholesale operations, however, was among factors that led to 
an overall 10.7% decline in net sales, to ¥112,291 million, for this category. 
 
 
Asahi Breweries Group Breakdown of Net Sales  (Million yen)

Operation Area 
82nd Term 

2005 
(Under review)

81st Term 
2004 

(Previous)

Change in 
Amount  

Change in 
Percentage 

Alcoholic Beverages ¥1,025,446 ¥1,078,931 (53,484) (5.0)%
Soft Drinks 267,002 217,380 49,621 22.8  
Foods and Pharmaceuticals 25,286 22,162 3,123 14.1  
Other Operations 112,291 125,751 (13,460)  (10.7)  
Total 1,430,026 1,444,225 (14,199) (1.0)  

Note: The above figures exclude intra-Group sales. 
 
Asahi Breweries, Ltd. Breakdown of Sales  (Million yen)

Operation Area 
82nd Term 

2005 
(Under review)

81st Term 
2004 

 (Previous) 

Change in 
Amount  

Change in 
Percentage 

Beers and Beer-Type Products ¥919,471 ¥987,401 (67,929) (6.9)%
(Beer) 726,226 786,756 (60,529) (7.7) 
(Happoshu) 147,387 200,645 (53,258) (26.5) 
(New genre) 45,858 ---  45,858 ---  

Shochu 55,087 51,773 3,313 6.4 
Low-Alcohol Beverages 32,051 28,328 3,722 13.1 
Whisky and Other Spirits 28,219 29,525 (1,306) (4.4) 
Wine 15,072 14,398 674 4.7 
Other Alcoholic Beverages 2,921 3,049 (128) (4.2) 
Real Estate 1,336 1,882 (546) (29.0) 
Total 1,054,161 1,116,360 (62,199) (5.6) 
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    The following provides an overview of other activities for the term under review. 
 
Corporate Social Responsibility (“CSR”) 
 “Proactive Measures to Enhance the Corporate Value” was the focus of the 
Group’s CSR activities. The six priority areas identified under that heading were 
“pursuit of quality,” “compliance with laws and ethical standards,” “environmental 
conservation,” “appropriate information disclosure,” “living in harmony with local 
communities,” and “encouraging moderate and responsible drinking.” The Group’s 
CSR Committee took the lead in working on those priorities through the following 
initiatives: 

• Taking actions for reflection of claims from customers into improved quality, 
including movement of the production period and sell-by dates on our six-can 
multi-packs of canned beer to a more visible, higher location. 

• Holding the Asahi Art Festival 2005, an event aimed at encouraging the 
development of young artists and nonprofit organizations in the arts. Through a 
wide range of activities in the arts in approx. forty venues nationwide, we 
fostered communication with many local communities and supported their 
cultural creativity. 

• Establishment of a Fund for Prevention of Underage Drinking, the first in the 
industry, as part of our efforts to promote moderate and responsible drinking. 
The fund supports research and programs directed at preventing underage 
drinking among youth who will undertake the generations to come. 

 
Research & Development 
 Research and development initiatives have included engaging in new product 
development in the alcoholic beverages field and developing technologies that will 
improve quality. Furthermore, we have conducted R&D activities on our original 
functional ingredients, including those derived from yeast and apple polyphenol, aiming 
to strengthen our health-related operation. Our R&D activities also include efforts to 
develop environment-related businesses.  
 In the term under review, significant R&D results included the following: 

•  Reporting research results, at the meetings of a European brewing research 
society, revealing that the substance, generated when beer is directly exposed to 
sunlight and causes unpleasant smell, could also be generated by causes other 
than sunlight.  

• Successfully developing a plant energizing material, made from yeast cell walls 
removed from brewers’ yeast, which promotes the healthy growth of vegetables 
and fruits such as lettuce and strawberries. 

•  Winning the Encouragement Award of 2005 Japan Institute of Energy for 
developing a biomass ethanol production process using sugarcane for energy 
source aimed at developing environmentally friendly energy sources.  

 
(2) Capital Investment Activities of Asahi Breweries Group 
 Capital investment by the Group in the term under review totaled ¥43,940 million, 
primarily for the following projects completed during that term:  
<Alcoholic Beverages> 

• Packaging line quality assurance equipment (Nagoya Brewery and Hakata Brewery of 
Asahi Breweries, Ltd.) 

• Energy conservation facilities (Hakata Brewery of Asahi Breweries, Ltd.) 
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(3) Financing Activities of the Asahi Breweries Group 
There were no particular developments to note.  

 
(4) Management Perspectives of the Asahi Breweries Group  

The Asahi Breweries Group’s Second Group Medium-Term Management Plan 
focuses the Group on achieving a transformation into a new operating structure, to 
achieve profitable growth and increasing corporate value. 
2006, the final year of the plan, is the year in which the Group will strive to achieve the 
goals of the plan and bring the Group’s transformation to a fruitful conclusion. Our 
focus will be on building a robust Group profit structure, with structures for diversified 
expansion as we position ourselves for new challenges and prepare to make bold strides 
towards a new era of growth. 
 
The Domestic Alcoholic Beverages Operation 

We will concentrate managerial resources on the beer and beer-type beverage 
business, the core of our domestic alcoholic beverages operation, in rebuilding a 
platform for growth throughout the business as a whole.  
 Our flagship beer, Asahi Super Dry, is now entering its twentieth

 
year since its 

launch on the market. New initiatives that will further enhance its freshness and bring 
its draft beer quality to a new level will be matched with marketing activities that enable 
customers to experience for themselves the quality and flavor unique to beer. To 
promote a full-fledged return to beer consumption, we will also make brand-new 
proposals to customers that will broaden and deepen the enjoyment of beer.  
 In the happoshu sector, we will further enhance the quality of the three types of 
Asahi Honnama, drawing out their respective features in taste even more effectively for 
heightening the Asahi Honnama brand’s presence in the market. 

In the “new genre” market, we will use advertising and sales promotional activities 
to be talked about on Asahi Shinnama 3, to further enhance brand power.  

In our shochu, low-alcohol beverages, whisky and other spirits, and wine 
operations, our efforts will be directed at further enhancing the presence of our core 
brands in their respective markets, together with comprehensive work for making new 
proposals in conjunction with our beer and beer-type products business, which will 
create synergistic effects that will dramatically improve sales overall.  

 
Group Operations  

In domestic soft drinks operations, Asahi Soft Drinks Co., Ltd. will be further 
engaged in implementing its growth strategy and structural reforms, in its drive towards 
building the systems for a new stage of dramatic growth in sales and profits.  

The bulwark of that growth strategy is strengthening of our flagship brands. Asahi 
Soft Drinks Co., Ltd. will continue to strengthen its flagship brands, WONDA, Mitsuya 
Cider, and Asahi Juroku-cha, while fostering growth of renewing Asahi Ryokucha 
Wakamusha, Asahi Fujisan-no-Vanadium-Tennensui and already popular Asahi Super 
H2O. We will also be launching new products attuned to emerging customer preferences, 
such as our Asahi Juroku-cha with Meals , a product line that has been licensed as a 
Food for Specified Health Uses (“Tokutei Hoken-yo Shokuhin”). 

Among our planned structural reforms are a powerful set of initiatives aimed at 
achieving greater cost efficiency in operations, building optimal production and 
logistics systems, and reexamination processes of procurement of raw materials. These 
multifaceted efforts will drive reforming revenue platform of our Group significantly 
further forward.  

In the chilled beverages business, a new growth area into which we have made a 
full-scale entry, we have positioned LB Co., Ltd. (Saitama) and LB Co., Ltd. (Nagoya) 
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as the core companies in the Group’s chilled beverage operations. Reinforcing their 
linkages with Asahi Soft Drinks Co., Ltd., in the production and distribution areas will 
be part of expanding the operation through making strategic use of synergistic effects 
within the Group. 

In the foods and pharmaceuticals business, Asahi Food & Healthcare Co., Ltd. is 
committed to building a significantly more robust profit platform. This unit will work to 
expand sales of its major products, such as Mintia and Actio, while introducing new diet 
support foods, building on the success of our research on the functionality of beer yeasts, 
and newly entering agriculture-related business areas as well. 
 
International Operations 

Internationally, the Group will develop its business mainly in China and other 
parts of Asia, seeking to acquire a platform for improved profitability and growth to 
make those international operations a bulwark of the Asahi Breweries Group revenues 
in the future. 

In Chinese beer business, we will reinforce the competitiveness of the local beer 
companies in which we have invested, in their respective regions; investments aimed at 
expanding sales will also be considered. For our beer operations in the rapidly growing 
ASEAN countries and in East Asia including Taiwan and Korea, we will be driving 
forward significant growth with improved profitability through building optimal supply 
chains. 

For our soft drinks business overseas, we will strive to strengthen the profit base 
of our soft drinks business in Asia, which is centered on Tingyi-Asahi-Itochu Beverages 
Holding Co., Ltd. and Haitai Beverage Co., Ltd., by providing the technological support 
of the Asahi Breweries Group as well as assistance in business management.  

 
 

Through all these efforts, the Asahi Breweries Group seeks to transform ourselves 
into a revitalized Asahi Breweries Group with abundant growth potential. To achieve 
that goal, we will be effecting changes in “business structure,” “profit structure” and 
“organizational construction.” At the same time, we will also flexibly allocate cash flow 
to return to shareholders, to improve asset efficiency and/or to improve our financial 
position, in an unremitting effort to enhance our corporate value. 
 

As we pursue these goals, we cordially request our shareholders’ continuing 
guidance and support.  
 
 



 

 10

(5) Trends in Operating Results and Assets 
 
A. Trends in Operating Results and Status of Assets of Asahi Breweries Group 
 

 
79th Term 

2002 
80th Term 

2003 
81st Term 

2004 

82nd Term 
2005 

(Under review)

Net sales (million yen) 1,375,267 1,400,301 1,444,225 1,430,026 

Recurring income (million yen) 57,554 70,480 95,650 91,459 

Net income (million yen) 14,754 23,210 30,595 39,870 

Earnings per share (yen) 28.90 46.80 62.52 82.22 

Total assets (million yen) 1,294,738 1,244,409 1,250,818 1,218,226 

Shareholders’ equity (million yen) 387,539 398,152 417,827 454,891 

Shareholders’ equity per share (yen) 770.86 810.19 860.66 951.12 

Notes: 
1. Earnings per share is calculated based on the average total number of shares outstanding during the 

term. Shareholders’ equity per share is calculated based on the total number of shares outstanding 
at term-end. The number of shares outstanding is exclusive of treasury stock. 

2. From the 80th term (FY2003), the Accounting Standard for Earnings Per Share (Accounting 
Standards Board of Japan Statement 2) and Implementation Guidance for the Accounting Standard 
for Earnings Per Share (Implementation Guidance for the Accounting Standards Board of Japan 
Statement 4) have been adopted. 

 
 
79th Term  (January 1 to December 31, 2002) 
Due to declining net sales in the Alcoholic Beverages and Soft Drinks Operations, net sales fell 
4.1%, down by ¥58,096 million over the previous term. Recurring income also declined, due to 
lower sales and increased overheads on business integration, by 5.1%, down by ¥3,101 million 
over the previous term. 
 
80th Term  (January 1 to December 31, 2003) 
Net sales rose, due to increased sales in the Alcoholic Beverages and Soft Drinks Operations, by 
¥25,034 million, a 1.8% year-on-year increase. Recurring income, due to ongoing efforts to 
improve the Group’s financial position and a Group-wide push for increasing efficiency, rose by 
¥12,925 million, a 22.5% year-on-year increase. 
 
81st Term  (January 1 to December 31, 2004) 
Net sales rose, due to increased sales in the Alcoholic Beverages and Soft Drinks Operations, by 
¥43,924 million, a 3.1% year-on-year increase. Recurring income, due to the effect of revenue 
increase and ongoing effort of cost reduction, rose by ¥25,170 million, a 35.7% year-on-year 
increase. 
 
82nd Term  (January 1 to December 31, 2005) 
Please refer to section 1. Overview of Operations, (1) Business Progress and Results of the 
Asahi Breweries Group. 
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B. Trends in Operating Results and Status of Assets of Asahi Breweries, Ltd. 
 

 
79th Term 

2002 
80th Term 

2003 
81st Term 

2004 

82nd Term 
2005 

(Under review)

Net sales (million yen) 1,093,773 1,106,977 1,116,360 1,054,161 

Recurring income (million yen) 56,720 62,838 88,659 76,905 

Net income (million yen) 10,565 16,379 28,196 35,498 

Earnings per share (yen) 20.70 33.11 57.80 73.41 

Total assets (million yen) 1,127,567 1,077,786 1,038,319 981,151 

Shareholders’ equity (million yen) 386,458 386,407 403,763 433,689 

Shareholders’ equity per share (yen) 768.71 786.45 831.88 907.02 

Notes: 
1. Earnings per share is calculated based on the average total number of shares outstanding during 

the term. Shareholders’ equity per share is calculated based on the total number of shares 
outstanding at term-end. The number of shares outstanding is exclusive of treasury stock. 

2. From the 80th term (FY2003), the Accounting Standard for Earnings Per Share (Accounting 
Standards Board of Japan Statement 2) and Implementation Guidance for the Accounting 
Standard for Earnings Per Share (Implementation Guidance for the Accounting Standards Board 
of Japan Statement 4) have been adopted. 
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2. Overview of the Company  
(As of December 31, 2005) 
 
(1) Principal Operations of the Asahi Breweries Group 

The Group’s principal operations and products are as listed below. 
Principal 
Operation 

Principal Products 

Alcoholic 
Beverages 

Asahi Super Dry, Asahi Premium Draft Beer Jukusen, Asahi Honnama, 
Asahi Honnama Aqua Blue, Asahi Honnama Gold, Asahi Shinnama 3, 
Kanoka, Daigoro, Ichibanfuda, Satsuma Tsukasa, SAZAN, Asahi Shunka 
Shibori, Asahi Cocktail Partner, Black Nikka Clear Blend, Taketsuru, All 
Malt, Sainte Neige, Baron Philippe, Louis Latour, Caliterra, Gancia, 
Santa Ana 

Soft Drinks 
Mitsuya Cider, Wilkinson, Bireley’s, WONDA, Asahi Juroku-cha, Asahi 
Ryokucha Wakamusha, FAUCHON, Asahi Ikkyu-Chaba-Shiyo 
Oolong-Cha, Asahi Super H2O, Asahi Fujisan-no-Vanadium-Tennensui  

Foods and 
Pharmaceuticals 

EBIOS, Shin Lactone A, Actio, Super Brewery Yeast, Balance Up, Mintia, 
C’s Case  

 
(2) Shares Outstanding and Share Purchase Warrants  
 
A. Number of shares authorized to be issued 972,305,309 

(decreased by 20,000,000 from the end of the previous term)  
B. Number of shares issued 493,585,862 

(decreased by 20,000,000 from the end of the previous term) 
Note: The above “A. Number of shares authorized to be issued” and “B. Number of shares issued” 
both decreased by 20,000,000 due to the cancellation of treasury shares on August 19, 2005. 

C. Number of shareholders 117,076 
(increased by 16,928 from the end of the previous term) 

 
D. Status of share purchase warrants 
 
1. Share purchase warrants currently issued 

 Number of 
share purchase 

warrants 

Class and number of 
shares to which share 

purchase warrants 
apply 

Payment due upon 
exercise of share 

purchase warrants 
per share 

Exercise period 

First issue of share 
purchase warrants 
Issued date:  
March 28, 2003 

611 Common shares, 
611,000 shares ¥830 March 28, 2005, to 

March 27, 2013 

Second issue of share 
purchase warrants 
Issued date:  
March 30, 2004 

5,850 Common shares, 
585,000 shares ¥1,205 March 30, 2006, to 

March 29, 2014 

Third issue of share 
purchase warrants 
Issued date:  
March 30, 2005 

6,000 Common shares, 
600,000 shares ¥1,374 March 30, 2007, to 

March 29, 2015 

Notes: 
1. These share purchase warrants were all issued without consideration for the purpose of granting stock 

options.  
2. The number of shares to be issued upon exercise of the first issue of share purchase warrants was 1,000 

shares per share purchase warrant; for the second issue and the third issue, the number was 100 shares per 
share purchase warrant. 
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3. In respect with the first issue of share purchase warrants, the number of share purchase warrants decreased 
by 34 by their exercise, and the number of shares to which share purchase warrants shall apply decreased 
by 34,000 accordingly. 

 
2. Share purchase warrants issued on specially favorable conditions to persons other than 

shareholders 
 

1) Number of share purchase warrants  6,000
 
2) Class and number of shares to which share purchase warrants 

shall apply 
  Common shares: 600,000 shares
3) Issue price of share purchase warrants Gratis
 
4) Conditions for exercising share purchase warrants: 
 a. The amount to be paid in for exercise of share purchase warrants per share is ¥1,374. 

b. The period for exercise of warrants is from March 30, 2007 to March 29, 2015. 
c. Those receiving share purchase warrants may exercise such rights as prescribed by the 

Share Purchase Warrants Allocation Agreement even after they cease to be Directors, 
Corporate Auditors or Executive Officers. Should a person receiving share purchase 
warrants become deceased during the exercise period, his or her heirs may exercise the 
share purchase warrants as prescribed by the Share Purchase Warrants Allocation 
Agreement. 

d. Other conditions for exercising share purchase warrants are as prescribed in the Share 
Purchase Allocation Agreement. 

 
5) Conditions for cancellation of share purchase warrants 
 The Company may cancel share purchase warrants when those receiving such warrants are 

no longer entitled under the conditions of exercising the share purchase warrants as provided 
in 4) above. Such cancellation will take place without any monetary consideration. 
 

6) Applicability of the specially favorable conditions  
 The Company issued share purchase warrants for the purpose of granting stock options to its 

Directors, Corporate Auditors and Executive Officers without any consideration. 
 

7) Names of those to whom share purchase warrants were allocated and number of warrants 
 

Directors of the Company 

Name 
Allocated number of 

share purchase 
warrants 

Number of shares to which 
share purchase warrants 

apply 

Shigeo Fukuchi 300 30,000 shares 
Kouichi Ikeda 300 30,000 
Yoshihiro Goto 200 20,000 
Masaaki Okada 200 20,000 
Akira Ohara 200 20,000 
Yoshifumi Nishino 150 15,000 
Naoki Izumiya 150 15,000 
Hikaru Kawamura 150 15,000 
Nobuo Yamaguchi 100 10,000 
Yukio Okamoto 100 10,000 
Tomoyo Nonaka 100 10,000 
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Corporate Auditors of the Company 

Name 
Allocated number of 

share purchase 
warrants 

Number of shares to which 
share purchase warrants 

shall apply 
Sugao Nishikawa 100 10,000 shares 
Hiroshi Fujita 100 10,000 
Takahide Sakurai 100 10,000 
Naoto Nakamura 100 10,000 
Tadashi Ishizaki 100 10,000 
 
Designated employees as specified in Article 103, Paragraph 2, Item (2) of the 
Regulations for Implementation of the Commercial Code 
 
Executive Officers of the Company (top ten in number of shares allocated) 

Name 
Allocated number of 

share purchase 
warrants 

Number of shares to which 
share purchase warrants 

apply 
Masaru Kuraguchi 200 20,000 
Masatoshi Takahashi 200 20,000 
Masahiko Osawa 150 15,000 
Hideyuki Ishibashi 150 15,000 
Tsugiya Iwasaki 150 15,000 
Osamu Sasaki 150 15,000 
Masanori Kameno 150 15,000 
Toshiro Tominaga 150 15,000 
Shinichi Yoshioka 150 15,000 
Toshifumi Ishii 150 15,000 

 
8) Designated employees’ share purchase warrants for the purpose of granting stock options 
(Including top ten in number of share allocated) 

 a. Those eligible for share purchase warrants Employees of the Company 
(Executive Officers)

 b. Number of share purchase warrants 3,550 
 c. Class and number of shares to which they are applicable 

 Common shares 355,000 shares 
d. Total number of persons granted share purchase warrants 29

Note: No share purchase warrants have been issued to the Directors, Corporate Auditors, or employees of 
subsidiaries and affiliates of the Company. 
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E. Acquisition, disposal and retention of the Company’s own shares 

1. Acquisition of shares Common shares              7,200,484 shares
Total acquisition cost               ¥10,042 million

2. Disposal of shares Common shares 40,632 shares
Total value of disposed shares  ¥36 million

  3. Shares cancelled  Common shares 20,000,000 shares
  4. Number of shares held at the end of the term Common shares 15,494,757 shares

5. Acquisition of own shares after 81st annual shareholders’ meeting, based on the resolution of Board 
of Directors in accordance with the authorization of Articles of Incorporation.  

 Common shares 7,165,800 shares
 Total acquisition cost              ¥9,994 million
  The reason for acquisition:  

To conduct flexible capital policy promptly in response to changes in management environment. 
 
 

F. Major shareholders   
 Shareholders’ Investment in 

the Company 
The Company’s Investment 

in Major Shareholders 

 
Number of 
Shares held 

(In hundreds) 

Percentage 
of Shares 
held (%) 

Number of 
Shares held  

Percentage 
of Shares 
held (%) 

Japan Trustee Services Bank, Ltd.  
(Trust Account) 

277,493 5.6 - - 

The Master Trust Bank of Japan, Ltd. (Trust 
Account) 

255,068 5.2 - - 

Asahi Kasei Corporation 187,853 3.8 1,639,000 0.1 
The Dai-ichi Mutual Life Insurance 
Company 

179,200 3.6 - - 

Fukoku Mutual Life Insurance Company 168,830 3.4 - - 

Nomura Securities Co., Ltd. 97,356 2.0 - - 

Sumitomo Mitsui Banking Corporation 90,280 1.8 - - 

The Sumitomo Trust and Banking Co., Ltd 81,260 1.6 48,000 0.0 
State Street Bank and Trust Company 
505103 

72,199 1.5 - - 

Sumitomo Life Insurance Company 70,900 1.4 - - 

Total 1,480,439 30.0 - - 

Notes: 
1. Treasury stock of 154,947 hundred shares is excluded from the list of major shareholders. 
2. The Company owns 9,000 shares (0.0% of shares issued) in Nomura Holdings, Inc., the wholly 

owning parent company of Nomura Securities Co., Ltd.  
3. The Company owns 835 shares (0.0% of shares issued) in Sumitomo Mitsui Financial Group, Inc., 

the wholly owning parent company of Sumitomo Mitsui Banking Corporation. 
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 (3) Employees 
A. Employees of the Asahi Breweries Group 
 

Operation Area Number of Employees 
Alcoholic Beverages 7,194 (down 938) 
Soft Drinks 4,226 (up 134) 
Foods and Pharmaceuticals 370 (down 22) 
Other Operations 3,088 (down 45) 

Total 14,878 (down 871) 
Notes:  

1. Figures in parentheses represent increase or decrease over the end of the previous term. 
2. The number of employees covers all those engaged in operations. 

 
B. Employees of Asahi Breweries, Ltd. 
 

Number of Employees Average Age Average Years of 
Service 

Average annual 
compensation

3,607 (down 93) 40.3 13.7 ¥8,566,641 

Notes: 
1. Figures in parentheses represent increase or decrease over the previous term.  
2. The number of employees covers all those engaged in operations. The above figures include 144 

persons seconded to the Company. 
3. In addition to the employees described above, the Company employs 115 persons on a contract 

basis. 
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(4) The Asahi Breweries Group 
A. Principal Subsidiaries 

Company Name Capital 
(Million yen) 

Percentage of Voting 
Rights (%) Main Operation 

Asahi Soft Drinks Co., Ltd.  11,081 51.2 Production and sale of soft 
drinks

The Nikka Whisky Distilling 
Co., Ltd.

14,989 100.0 Production of alcoholic 
beverages

Asahi Food & Healthcare, 
Ltd.

3,200 100.0 Production and sale of foods
and pharmaceuticals

Asahi Beer Real Estate, 
Ltd.

3,000 100.0 Real estate business 

Asahi Logistics Co., Ltd. 836 100.0 Cargo transportation 

Asahi-Kyowa Liquor 
Manufacturing Co., Ltd.

350 100.0 Production of alcoholic 
beverages

Sainte Neige Wine Co., 
Ltd. 

125 100.0 Production and sales of 
alcoholic beverages

Asahi Food Create, Ltd. 40 100.0 Operation of bars and 
restaurants

LB Co., Ltd. (Saitama) 487 67.9 Production and sale of soft 
drinks 

LB Co., Ltd (Nagoya) 55 97.0 Production and sale of soft 
drinks 

Beijing Beer Asahi Co., 
Ltd.

4,616 
(333,089 thousand RMB)

33.0 Brewing and sale of beer 

Hangzhou Xihu Beer 
Asahi Co., Ltd.

3,132 
(226,000 thousand RMB)

55.0 Brewing and sale of beer 

Yantai Beer Asahi Co., 
Ltd.

3,032 
 (218,804 thousand RMB)

53.0 Brewing and sale of beer 

Haitai Beverage Co., Ltd. 9,460 
(100,000 million KRW)

41.0 Production and sale of soft 
drinks

Asahi Beer U.S.A., Inc. 3,720 
 (US$32,000 thousand)

99.2 Sale of beer 

Note: The percentage of voting rights includes indirect shareholdings. 

 
B. Principal Affiliates 

Company Name Capital 
(Million yen) 

Percentage of 
Voting Rights (%) Main Operation 

Shenzhen Tsingtao 
Beer Asahi Co., Ltd. 

3,801 
(248,522 thousand 

RMB) 
29.0 Brewing and sale of 

beer 

Tingyi-Asahi-Itochu 
Beverages Holding Co. 
Ltd. 

1 
(US$10 thousand) 50.0 Production and sale of 

soft drinks 

Note: The percentage of voting rights includes indirect shareholdings. 
 
 
 
 
 
 
 
 



 

 18

  C. Events and results related to business combination 
 The Company acquired an additional 40.0% of the shares in Asahi-Kyowa Liquor 
Manufacturing Co., Ltd., as of September 1, 2005, for 100% of voting rights (from 60.0% at the 
end of the previous term). 

The capitalization of Asahi Food Create, Ltd., changed to ¥40 million (from ¥1,500 
million at the end of the previous term) due to capital increases and decreases by the Company.  
 The Company acquired 67.9% of the shares in LB Co., Ltd. (Saitama), as of May 11, 2005, 
which has been treated as a subsidiary from the term under review. 
 The Company acquired 97.0% of the shares in LB Co., Ltd. (Nagoya), as of September 7, 
2005, which has been treated as a subsidiary from the term under review. 

The Company had had indirect ownership of 55% of Beijing Beer Asahi Co., Ltd., via a 
holding company, Asahi Breweries Itochu China (Holdings) Limited, a joint venture between 
the Company and Itochu Corporation (with 60.0% of voting rights by the Company and 40.0% 
of voting rights by Itochu Corporation). To permit swifter decision-making, the Company and 
Itochu Corporation have shifted to direct investment, bringing the Company’s ownership ratio in 
Beijing Beer Asahi Co., Ltd., to 33.0%. 

 
The Company has 53 consolidated subsidiaries and 17 affiliates subject to the equity 

method, including the principal subsidiaries and affiliates listed above.  

Asahi Breweries Group’s consolidated net sales of this term totaled ¥1,430,026 million, 
and consolidated net income was ¥39,870 million.  

 
Notes: 

1. Asahi-Kyowa Liquor Manufacturing Co., Ltd. was merged into The Nikka Whisky 
Distilling Co., Ltd. as of January 1, 2006. 

2. Asahi Beer Real Estate, Ltd. effected a corporate demerger against the Company as of 
January 1, 2006; as a result, the stated capital of the former decreased to ¥200 million. 

3. The Group’s logistics companies merged into Asahi Logistics Co., Ltd. as of January 1, 
2006. 
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  D. Business Tie-Ups 
Our Partners under Agreement Contents of the Agreement 

Maxxium Japan K.K. (Japan) Exclusive sub-license for the domestic sale of 
whisky, cognac, spirits, liqueur, and high-end 
wine licensed to Maxxium Japan 

Orion Beer Co., Ltd. (Japan) Nationwide sales contract, excluding of 
Okinawa Prefecture and the Amami Oshima 
Archipelago, Kagoshima Prefecture, for Asahi 
Orion Draft. Licensed production and sale of 
Asahi Super Dry and other products in 
Okinawa 

Tingyi (Cayman Islands) Holding Corp. 
(Cayman Islands, British West Indies) 
Itochu Corporation (Japan) 

Joint venture for Tingyi-Asahi-Itochu Beverages 
Holding Co. Ltd. for soft drinks business in 
China 

Tsingtao Brewery Co., Ltd. (China) 
Itochu Corporation (Japan) 
Sumikin Bussan Corporation (Japan) 

Joint venture for establishing Shenzhen Tsingtao 
Beer Asahi Co., Ltd. 

Tsingtao Brewery Co., Ltd. (China) Joint venture for Qingdao Tsingtao Beer and 
Asahi Beverage Co., Ltd. for soft drinks 
business in China 
Licensed exclusive sale of Tsingtao Beer in 
Japan 
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(5) Status of Principal Lenders 
Lenders’ Shareholdings 
in the Company 

Lender Loan Amount 
Number of 
Shares 

Percentage of 
Shares Held 

 (Million yen) (In hundreds) (%) 

Sumitomo Mitsui Banking Corporation 16,500 90,280 1.8 

Mizuho Corporate Bank, Ltd. 12,000 69,447 1.4 

The Dai-ichi Mutual Life Insurance 
Company Limited 10,000 179,200 3.6 

Fukoku Mutual Life Insurance Company 8,500 168,830 3.4 

The Norinchukin Bank 8,000 55,660 1.1 

The Sumitomo Trust and Banking 
Company, Limited 6,000 81,260 1.6 

Sumitomo Life Insurance Company 6,000 70,900 1.4 

UFJ Bank Limited 3,500 14,270 0.3 

Mitsubishi UFJ Trust and Banking 
Corporation 3,000 5,000 0.1 

The Bank of Tokyo-Mitsubishi, Ltd. 2,500 5,038 0.1 

Notes: 
     1. UFJ Trust Bank Limited, a principal lender in the previous term, merged with The 

Mitsubishi Trust and Banking Corporation on October 1, 2005 and became Mitsubishi UFJ 
Trust and Banking Corporation. 

     2. UFJ Bank Limited merged with The Bank of Tokyo-Mitsubishi, Ltd. on January 1, 2006 
and became The Bank of Tokyo-Mitsubishi UFJ, Ltd. 
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(6) Asahi Breweries Group Principal Offices and Breweries 
Registered 
Head Office 

7-1, Kyobashi 3-chome, Chuo-ku, Tokyo 

Head Office 23-1, Azumabashi 1-chome, Sumida-ku, Tokyo 
Regional 
Sales 
Offices 

Hokkaido Branch (Sapporo), Tohoku Regional Headquarters 
(Sendai), Shutoken Regional Headquarters (Chuo-ku, Tokyo), 
Kanshin-etsu Regional Headquarters (Chuo-ku, Tokyo), Chubu 
Regional Headquarters (Nagoya), Hokuriku Regional 
Headquarters (Kanazawa), Kinkiken Regional Headquarters 
(Osaka), Chugoku Regional Headquarters (Hiroshima), Shikoku 
Regional Headquarters (Takamatsu), Kyushu Regional 
Headquarters (Fukuoka) 

Production 
Facilities 

Hokkaido Brewery (Sapporo),  
Fukushima Brewery (Motomiya-machi, Adachi-gun, Fukushima 
Prefecture), Ibaraki Brewery (Moriya, Ibaraki Prefecture),  
Kanagawa Brewery (Minami-ashigara, Kanagawa Prefecture),  
Nagoya Brewery (Nagoya), Suita Brewery (Suita, Osaka 
Prefecture), Nishinomiya Brewery (Nishinomiya, Hyogo 
Prefecture), Shikoku Brewery (Saijo, Ehime Prefecture), Hakata 
Brewery (Fukuoka) 

Laboratories Fundamental Research Technology Laboratory, 
Development Laboratory for New Business, 
Engineering & Technology Development Laboratory, 
Brewing Research & Development Laboratory, 
Analytical Technology Laboratory, 
Packaging Research & Development Laboratory 
(all in Moriya, Ibaraki Prefecture) 

Asahi 
Breweries, 
Ltd. 

Overseas 
Offices 

North America Office (U.S.A.), Europe Office (U.K.) 
International Headquarters for China (China) 
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Asahi Soft Drinks Co., Ltd. 
Headquarters:  Sumida-ku, Tokyo 
Sales offices:  Shutoken Branch Office (Chuo-ku, Tokyo),  

Kinkiken Branch Office (Osaka), and nine 
others 

Production 
facilities:  

Kashiwa (Kashiwa, Chiba Prefecture), Mt. Fuji 
(Fujinomiya, Shizuoka Prefecture), Hokuriku 
(Nyuzen-machi, Shimoniikawa-gun, Toyama 
Prefecture), Akashi (Akashi, Hyogo Prefecture)

Asahi Food & Healthcare Co., Ltd. 
Headquarters:   Sumida-ku, Tokyo 
Sales offices:  Tokyo Branch (Chuo-ku, Tokyo), Osaka Branch 

(Osaka) 
Production 
facilities:  

Ibaraki (Hitachi Omiya, Ibaraki Prefecture), 
Tochigi (Kokubunji-machi, Shimotsuga-gun, 
Tochigi Prefecture), Osaka (Suita, Osaka) 

The Nikka Whisky Distilling Co., Ltd. 
Headquarters: Minato-ku, Tokyo 
Production 
facilities:  

Hokkaido (Yoichi-cho, Yoichi-gun, Hokkaido), 
Hirosaki (Hirosaki, Aomori Prefecture), Sendai 
(Sendai), Kashiwa (Kashiwa, Chiba Prefecture) 
and two others 

Asahi-Kyowa Liquor Manufacturing Co., Ltd. 
Headquarters:  Minato-ku, Tokyo 
Production 
facility:  

Moji (Kitakyushu) 

Sainte Neige Wine Co., Ltd. 

Domestic 

Headquarters and plant: Yamanashi (Yamanashi, Yamanashi 
Prefecture) 

Subsidiaries 

Overseas Beijing Beer Asahi Co., Ltd. (China), 
Hangzhou Xihu Beer Asahi Co., Ltd. (China),  
Yantai Beer Asahi Co., Ltd. (China),  
Haitai Beverage Co., Ltd. (Korea),  
Asahi Beer U.S.A., Inc. (U.S.A.) 

Note: The address of Tochigi Plant of Asahi Food and Healthcare Co., Ltd. changed to Shimotsuke, 
Tochigi Prefecture as of January 10, 2006 due to municipal merger. 
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(7) Directors and Corporate Auditors 
Name Position Areas of responsibility or principal 

profession 
Shigeo Fukuchi Chairman of the Board and 

Representative Director 
 

Kouichi Ikeda President and 
Representative Director 

 

Yoshihiro Goto Senior Managing Director Senior Managing Executive Officer, Group 
Headquarters (Personnel Department, 
Finance Department, Public Relations 
Department) of Asahi Breweries, Ltd. 

Masaaki Okada Senior Managing Director Senior Managing Executive Officer, Senior 
General Manager of Liquor Sales & 
Marketing Headquarters of Asahi 
Breweries, Ltd. 

Akira Ohara Senior Managing Director  
Yoshifumi 
Nishino 

Managing Director  

Naoki Izumiya Managing Director  
Hikaru Kawamura Managing Director  
Nobuo 
Yamaguchi 

Director Chairman of the Board and Representative 
Director of Asahi Kasei Corporation 

Yukio Okamoto Director Representative Director of Okamoto 
Associates, Inc. 

Tomoyo Nonaka Director Chairman and CEO of Sanyo Electric Co., 
Ltd.  

Sugao Nishikawa Standing Corporate 
Auditor 

 

Hiroshi Fujita Standing Corporate 
Auditor 

 

Takahide Sakurai Corporate Auditor Advisor of The Dai-ichi Mutual Life 
Insurance Company 

Naoto Nakamura Corporate Auditor Attorney at Law 
Tadashi Ishizaki Corporate Auditor Director, Institute of Business Research 

Professor, Faculty of Commerce Chuo 
University 

Notes:  
1. Directors Nobuo Yamaguchi, Yukio Okamoto, and Tomoyo Nonaka are outside directors as 

provided for in Article 188, Paragraph 2(7)-2 of the Commercial Code. 
2. Corporate Auditors Takahide Sakurai, Naoto Nakamura and Tadashi Ishizaki are outside 

corporate auditors appointed as stipulated in Article 18, Paragraph 1, of the Law for Special 
Provisions for the Commercial Code Concerning Audits, etc., of Kabushiki-Kaisha. 

3. At the 81st Annual Shareholders’ Meeting held on March 30, 2005, Tadashi Ishizaki was newly 
elected as Corporate Auditor, and assumed the position. 

4. At the conclusion of the 81st Annual Shareholders’ Meeting held on March 30, 2005, Standing 
Corporate Auditor Akashi Sato retired upon completion of his term of office. 
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For reference: The Company’s Executive Officers are as losted below; 
 

Name Position Area of responsibility 
Yoshihiro Goto Senior Managing Executive 

Officer 
Group Headquarters (Personnel Department, 
Finance Department, Public Relations 
Department) 

Masaru Kuraguchi Senior Managing Executive 
Officer 

Eastern Japan Sales 

Masaaki Okada Senior Managing Executive 
Officer 

Senior General Manager of Liquor Sales & 
Marketing Headquarters 

Masatoshi 
Takahashi  

Senior Managing Executive 
Officer 

Senior General Manager of Kinkiken Regional 
Headquarters 

Masahiko Osawa Managing Executive Officer Senior General Manager of International 
Headquarters for China 

Hideyuki Ishibashi Managing Executive Officer Senior General Manager of Chubu Regional 
Headquarters 

Tsugiya Iwasaki Managing Executive Officer Senior Deputy General Manager of International 
Headquarters for China 

Osamu Sasaki  Managing Executive Officer Senior General Manager of Shutoken Regional 
Headquarters 

Masanori Kameno Managing Executive Officer Senior General Manager of Kanshin-etsu 
Regional Headquarters 

Hisao Tominaga Managing Executive Officer Western Japan Sales 
Nobukazu 
Yoshioka 

Managing Executive Officer Senior General Manager of Research 
&Development Headquarters 

Toshifumi Ishii Managing Executive Officer Senior Deputy General Manager of Liquor Sales 
& Marketing Headquarters, Sales Division 

Yoshito Tomita Managing Executive Officer Senior Deputy General Manager of Liquor Sales 
& Marketing Headquarters and General 
Manager of Wine Headquarters 

Kazuo Motoyama Executive Officer Group Headquarters (Corporate Planning 
Department, Institute of Lifestyle & Culture) 

Yuji Ninomiya Executive Officer Senior General Manager of Sales Headquarters 
for Nationwide Off-Premise Retailers 

Akira Matsunobu Executive Officer General Manager of Ibaraki Brewery 
Seiko Takahashi  Executive Officer Senior General Manager of Tohoku Regional 

Headquarters 
Sakae Mitani Executive Officer General Manager of Quality Assurance 

Department 
Nobuo Nagura Executive Officer Group Headquarters (General & Legal Affairs 

Management Department, Social & 
Environment Management Department) 

Masato Miyake Executive Officer Senior General Manager of Chugoku Regional 
Headquarters 

Fumio Yamasaki Executive Officer Senior General Manager of Kyushu Regional 
Headquarters 

Shigeru Hada Executive Officer Senior General Manager of Sales Headquarters 
for On-Premise Retailers 

Shin Iwakami Executive Officer Group Headquarters (Procurement Department), 
and Senior General Manager of Production 
Department 

Susumu Nihei Executive Officer Group Headquarters (IT Strategy & BPM 
Department, Logistics Department) 

Osamu Takahashi Executive Officer Senior General Manager of Hokuriku Regional 
Headquarters 
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Name Position Area of responsibility 
Masao Tokura Executive Officer General Manager of Nishinomiya Brewery 
Kaoru Koi Executive Officer Senior General Manager of Shikoku Regional 

Headquarters 
Kenji Taniguchi Executive Officer Senior Deputy General Manager of Kinkiken 

Regional Headquarters and General Manager of 
Osaka Branch 

Katsuyuki 
Kawatsura 

Executive Officer Senior General Manager of Product Research & 
Development Headquarters 

Makoto Sugiura Executive Officer Senior Deputy General Manager of Liquor Sales 
& Marketing Headquarters, Marketing Division 

Kazutami Kozu Executive Officer General Manager of Suita Brewery 
 
(8) Remuneration Paid to Directors and Corporate Auditors  
 

Category Number of persons Amount paid 
(Million yen) 

Directors 11 261 
Corporate Auditors 6 67 

Total 17 329 
Notes: 

1. In addition to the above payments, ¥16 million were paid in retirement benefit to a Corporate 
Auditor. 

2. In addition to the above payments, ¥74 million were paid to Directors and ¥17 million to 
Corporate Auditors as bonuses from the appropriation of retained earnings. 

3. Persons listed above include a Corporate Auditor who resigned by the end of the term under 
review. 

4. At the close of the term under review, eleven Directors and five Corporate Auditors remained in 
office. 

5. A resolution of the Shareholders’ Meeting limits Directors’ compensation to ¥30 million per 
month. (Resolution passed at the 76th Annual Shareholders’ Meeting, March 2000.) 

6. A resolution of the Shareholders’ Meeting limits Corporate Auditors’ compensation to ¥7 million 
per month. (Resolution passed at the 65th Annual Shareholders’ Meeting in March 1989.) 

 
(9) Compensation payable to the Independent Auditors 

 Amount payable 

A. Total compensation of the Company and its subsidiaries 
payable to the Independent Auditors. 

¥172 million  

B. Of the amount stated in A. above, the sum payable as 
compensation for performing the audit under Article 2, 
Paragraph1 of the Certified Public Accountants Law. 

¥131 million  

C. Of the amount stated in B. above, the sum payable by the 
Company as compensation to the independent auditors. 

¥65 million  

Note: The contract concerning audits entered into between the Company and the Independent Auditors 
does not clearly differentiate the amounts of compensation for the audit under the “Law for Special 
Provisions for the Commercial Code Concerning Audits, etc. of Kabushiki Kaisha” from the audit 
under the Securities and Exchange Law, and they cannot practically be differentiated; thus the sum 
stated in C. above includes the compensation for the audit under the Securities and Exchange Law 

 
(10) Important Developments in the Asahi Breweries Group Since the Last Term-end 
 

There were no particular developments to note. 
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NON-CONSOLIDATED BALANCE SHEETS 
 
As of December 31, 2005 
 Million yen 
ASSETS  
Current assets:  

Cash and deposits ¥   3,043 
Notes receivable 5,434 
Accounts receivable 190,726 
Merchandise and finished goods 9,955 
Semi-finished goods 8,501 
Raw materials 12,853 
Supplies 4,459 
Short-term loans receivable 41,359 
Prepaid expenses 6,660 
Deferred tax assets 4,121 
Other current assets 5,699 
Allowance for doubtful accounts (8,867) 

Total current assets 283,947 
  
Fixed assets:  
Tangible fixed assets:  

Buildings 138,408 
Structures 21,769 
Machinery and equipment 156,267 
Vehicles 73 
Tools and fixtures 46,529 
Land 123,308 
Construction in progress 4,132 

 490,488 
Intangible fixed assets:  

Goodwill 1,392 
Leaseholds 6 
Rights to use of facilities 838 
Software 6,188 
Other intangible fixed assets 8 

 8,434 
Investments and other assets:  

Investment securities 73,342 
Shares in affiliates 85,124 
Capital invested in affiliates 2,942 
Long-term loans receivable 14,846 
Deferred tax assets 6,421 
Other investments 25,689 
Allowance for doubtful accounts (10,086) 

 198,280 
Total fixed assets 697,203 

Total assets ¥981,151 
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NON-CONSOLIDATED BALANCE SHEETS 
 
As of December 31, 2005 
 Million yen 
LIABILITIES AND SHAREHOLDERS’ EQUITY  
  
Current liabilities:  

Notes payable 271 
Trade accounts payable 52,837 
Short-term borrowings 47,104 
Bonds and debentures due within one year 50,000 
Other accounts payable 12,967 
Alcohol tax payable 124,644 
Consumption and similar taxes payable 5,484 
Accrued expenses 35,125 
Deposits received 52,530 
Commercial paper 3,500 
Allowance for employees’ bonuses 948 
Other current liabilities 69 

Total current liabilities 385,484 
  
Fixed liabilities:  

Bonds and debentures 70,000 
Long-term borrowings 46,500 
Long-term deposits payable 34,503 
Allowance for employees’ severance and retirement benefits 10,567 
Allowance for retirement benefits for Directors and Corporate 
Auditors 

406 

Total fixed liabilities 161,977 
Total liabilities 547,462 
  

SHAREHOLDERS’ EQUITY:  
Capital stock 182,531 

Capital stock 182,531 
Capital surplus 172,718 

Capital reserve 130,292 
Other capital surpluses 42,425 
 Surplus from capital reduction  42,425 

Retained earnings 
 Voluntary reserves 

79,445 
42,402 

  Reserve for reduction in entry of fixed assets 2,402 
 General reserve 40,000 

 Unappropriated retained earnings at the end of the term 37,043 
Unrealized holding gains on securities, net of taxes 16,310 
Treasury stock (17,317) 

Total shareholders’ equity 433,689 
Total liabilities and shareholders’ equity 981,151 
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NON-CONSOLIDATED STATEMENTS OF INCOME 
 
For the year ended December 31, 2005 
 Million yen 
Recurring income and expenses:  
Operating income:  

Operating revenues: 1,054,161 
Net sales 1,054,161 

Operating costs and expenses: 975,647 
Cost of sales 753,797 
Selling, general and administrative expenses 221,849 

Operating income 78,513 
Non-operating income:  

Non-operating revenues: 2,959 
Interest and dividend income 1,955 
Other non-operating revenues 1,003 

Non-operating expenses: 4,567 
Interest expenses 2,202 
Other non-operating expenses 2,365 

Recurring income 76,905 
Non-recurring income and losses:  

Non-recurring income: 2,584 
Gain on sale of fixed assets 503 
Gain on sale of investment securities 421 
Gain on sale of affiliates’ shares 297 
Reversal of allowance for doubtful accounts 1,361 

Non-recurring losses: 17,870 
Loss on sale and disposition of fixed assets 12,764 
Loss on sale of investment securities 77 
Loss on liquidation of affiliates 1,381 
Loss on devaluation of investment securities 263 
Loss on devaluation of investment in affiliates 362 
Loss on devaluation of equity participation in affiliates 1,445 
Loss on devaluation of land 1,573 

Income before income taxes 61,620 
Income taxes:  

Current 12,237 
Deferred 13,885    

Net income 35,498 
Retained earnings brought forward from the previous term 5,185 
Interim dividends 3,639 
Unappropriated retained earnings at the end of the term 37,043 
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NOTES TO NON-CONSOLIDATED FINANCIAL STATEMENTS 
 

(Significant Accounting Policies) 
 

1. Valuation basis and method for securities: 

 
(1) Investment in affiliates 

Stated at cost based on the moving-average method. 

 
(2) Other securities with market value 

Carried at the average market value for the month immediately preceding the balance 
sheet date (Related valuation differences are directly charged or credited to the 
shareholders’ equity, and the cost of securities sold is computed by the moving average 
method). 

Securities without market value 
 

Stated at cost based on the moving-average method. 
 

2. Valuation basis and method for inventories: 

Merchandise, finished goods, and semi-finished goods are stated at cost determined by the 
weighted average method. Raw materials and supplies are stated at cost determined by the 
moving-average method. 

 
3. Depreciation method for fixed assets: 

  (1) Tangible fixed assets: 

Depreciation is provided by the straight-line method with respect to production 
facilities and by the declining-balance method with respect to remaining tangible assets 
(distribution facilities, etc.). Buildings (excluding of fixtures) acquired on or after April 1, 
1998, however, are calculated using the straight-line method. The estimated useful life 
and the residual value of the fixed assets are based on the same standards as specified in 
the Corporation Tax Law. 

 

(2) Intangible fixed assets:  

Intangible fixed assets are calculated using the straight-line method. The estimated 
useful life of the assets is based on the same standards as specified in the Corporation Tax 
Law. Software for internal use, however, is amortized by the straight-line method in the 
useful period of five years. 

4. Deferred charges:  

The items which can be deferred under the Commercial Code are charged to operations as 
incurred. 
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5. Accounting criteria for allowances: 

 

(1) Allowance for doubtful accounts: 

Allowance for doubtful accounts consists of the estimated uncollectible amount with 
respect to certain identified doubtful receivables and an amount calculated using the rate 
of actual collection losses with respect to the remaining receivables. 

 
(2) Employees’ severance and retirement benefits: 

The Company makes provisions for the necessary amount of allowance for employees’ 
severance and retirement benefits deemed to accrue during the term, based on the 
Company’s projected benefit obligation and the balance of pension fund at the term-end. 
Actuarial gain or loss is amortized, from the year following the year in which the gain or 
loss is recognized, by the straight-line method for a given number of years (10 years) 
within employees’ average remaining years of service. 
Prior service cost is amortized by the straight-line method over 10 years within the 

average remaining years of service of employees from the time it arises. 
 

(3) Allowance for employees’ bonuses: 

Allowance for employees’ bonuses is provided at an estimated amount applicable to 
this period. 

 
(4) Allowance for retirement benefits for Directors and Corporate Auditors: 

The Company calculates the required amount, based on internal regulations, in 
preparation for payment of a retirement allowance for Directors and Corporate Auditors. 
Such allowance is a reserve as defined under Article 43 of the Regulations for 
Implementation of the Commercial Code. 

 
6. Lease contracts: 

Finance leases other than those which transfer ownership of the leased property to the 
lessee are accounted for in the manner as followed in operational lease transactions. 

 
7. Consumption tax and similar taxes: 

Consumption tax etc. are excluded from the statement of income, except nondeductible 
consumption tax related to fixed assets that are charged when incurred. 
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(Notes to Non-Consolidated Balance Sheets) 
 
1. Monetary claims and obligations with affiliates 

Short-term monetary claims on affiliates: ¥50,285 million
Long-term monetary claims on affiliates: ¥12,286 million
Short-term monetary obligations to affiliates: ¥30,095 million
Long-term monetary obligations to affiliates: ¥156 million

2. Accumulated depreciation on tangible fixed assets: ¥421,858 million

3. Lease contract  
In addition to the fixed assets stated in the balance sheet, a portion of the Company’s facilities for beer 
production and a portion of the equipment for sales of products are used on lease. 

4. Guarantee obligations 
(1) Guarantees, etc., against bank borrowings 

Guarantees: ¥33,709 million
Guarantee commitments: ¥60 million
Comfort letters, etc.: ¥3,625 million

(2) Guarantees, etc., against derivatives 
Guarantees: 

Contract amount, etc.: ¥6,000 million
Unrealized gain (loss):           (¥36 million)

Comfort letters, etc.: 
Contract amount, etc.: ¥3,000 million
Unrealized gain (loss):     (¥212 million)

5. Matured notes at term-end 
The Balance Sheet date for the term fell on a bank holiday and trade notes with maturity on the 
Balance Sheet date were cleared on the next business day of the clearing houses. Thus current assets 
and current liabilities include respectively trade notes receivable and trade notes payable with 
maturity on the Balance Sheet date as follows: 

Notes receivable                                                    ¥153 million
Notes payable                                                       ¥10 million

6. Number of shares issued and treasury stock 
Number of shares issued Common shares 493,585,862 shares
Treasury stock Common shares 15,494,757 shares

7. Subscription rights for stock options issued in accordance with Article 280-19 of former 
Commercial Code 
Class of share to which the subscription rights apply: Common shares
Number of shares to which the subscription rights apply: A maximum of 610,000 shares
Amount to be paid in for exercise of subscription rights: ¥1,090 per share
Exercise period of subscription rights: January 1, 2005 to March 27, 2012

8. Shareholders’ equity as specified in accordance with Article 124, item 3 of the Regulation for 
Implementation of the Commercial Code:  ¥16,310 million

 
9. Figures of less than one million yen have been omitted. 
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(Notes to Non-Consolidated Statements of Income) 
 
1. Transactions with affiliates: 

Net sales: ¥48,697 million
Purchases: ¥90,543 million
Selling, general and administrative expenses: ¥42,303 million
Transactions other than operating transactions: ¥2,871 million

 
2. Earnings per share: ¥73.41

Earnings per share is calculated after deduction of directors’ and corporate auditors’ bonuses 
payable as profit appropriation from net income stated in non-consolidated statement of 
income. 

 
3. Figures of less than one million yen have been omitted. 
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(Tax Effect Accounting) 
 
1. Deferred tax assets and liabilities 
 

(Deferred tax assets) 
Allowance for doubtful accounts, in excess of tax-deductible amount: ¥6,576 million
Allowance for employee bonuses, non-tax deductible:  ¥352 million
Severance and retirement benefits, in excess of tax-deductible amount: ¥10,529 million
Loss on devaluation of investment in affiliates, non-tax deductible:  ¥8,153 million
Loss on devaluation of land, non-tax deductible: ¥635 million
Depreciation, in excess of tax-deductible amount:   ¥435 million
Loss on establishment of retirement benefit trust, non-tax deductible: ¥1,470 million
Loss on devaluation of investment securities, non-tax deductible:  ¥4,211 million
Loss on devaluation of capital contributions for affiliates, non-tax 
deductible: 

¥1,352 million

Amortization of deferred charges, in excess of tax-deductible amount: ¥438 million
Estimated cost of removal of fixed assets, non-tax deductible: ¥779 million
Others:  ¥1,991 million

 ¥36,927 million
Valuation allowance:  (¥13,745 million)
Total deferred tax assets: ¥23,182 million
 
(Deferred tax liabilities) 
Reserve for reduction in entry of fixed assets: (¥1,491 million)
Other valuation difference on marketable securities: (¥11,051 million)
Others: (¥96 million)
Total deferred tax liabilities:  (¥12,640 million)
 
Net deferred tax assets:  ¥10,542 million

 
2. Effective tax rates before and after application of tax effect 

accounting 
Statutory effective tax rates:  40.4％
(Adjustment) 
Permanent difference (non-deductible), including entertainment 
expenses 

2.4%

Permanent difference (non-taxable), including dividend income: (0.1%)
Valuation allowance: 
Tax credit: 

0.8%
(1.3%)

Others: 0.2%
Effective tax rates after application of tax effect accounting: 42.4%
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(Retirement Benefit Accounting) 
 
1. Summary of the employees’ severance and retirement benefits system 

The Company has been using a defined-benefit plan which consists of a qualified pension 
plan and a lump-sum retirement payment plan for employees’ severance and retirement 
benefits. From the term under review, the Company is changing to a defined-benefit pension 
and lump-sum payment system. It has also established a retirement benefit trust.  

 
2. Allowance for employees’ severance and retirement benefits: 

A. Projected benefit obligations:  (¥56,243 million)
B. Less market-related pension assets:   ¥29,764 million
C. Less market-related pension assets in trust fund:   ¥26,962 million
D. Unfunded portion of liabilities for severance and retirement benefits: (¥483 million)
E. Unrecognized pension assets:  (¥4,551 million)
F. Unrecognized actuarial gain or loss:  (¥2,738 million)
G. Unrecognized prior service cost: (¥3,760 million)
H. Allowance for employees’ severance and retirement benefits: (¥10,567 million)
 

Note: In the past, the Company used a defined-benefit system which consisted of a qualified pension plan and a 
lump-sum payment plan for employees’ severance and retirement benefits. In July 2005, it transitioned from a 
qualified pension plan to a defined-benefit pension plan under the Defined Benefit Pension Law and newly 
introduced a defined contribution-type pension system under the Defined Contribution Pension Law. 
Accompanying that change, in the term under review, the Company’s pension benefit obligations declined by 
¥3,958 million, and the equivalent sum in prior service cost occurred (Accounting Standards Board of Japan 
Implementation Guidance No. 1, “Accounting Standards for Transition of Pension Plan, etc.”). From the term 
under review, prior service cost is amortized by the straight-line method over 10 years within the average 
remaining years of service of employees from the time it arises. 

 
3. Expenses on severance and retirement benefit obligations for the term 

A. Service expenses:  ¥2,417 million
B. Interest expenses:  ¥1,125 million
C. Expected return on plan assets: (¥844 million)
D. Amortization of actuarial difference:  ¥630 million
E. Amortization of prior service cost: (¥197 million)
F. Others (Note):  ¥263 million
G. Expenses for severance and retirement benefit obligations:  ¥3,395 million
  

Note: Contribution payment under defined contribution plan and payment to employees under prepaid 
benefit plan. 

 
4. Basis of calculation for severance and retirement benefit obligations, etc. 

A. Periodical allocation of projected severance and retirement benefit obligations: 
 Fixed amount method
B. Discount rate:  Mainly 2.0%
C. Rate of expected return on plan assets:  Mainly 2.0%
D. Amortization period of actuarial difference: 10 years from the following year

  E. Amortization period of prior service cost:                   10 years from the year in which it arises
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PROPOSED APPROPRIATION OF RETAINED EARNINGS FOR THE 82nd TERM 
 

  (Yen) 
1. Appropriation of unappropriated retained earnings at the end of the term  
   
 Unappropriated retained earnings at the end of the term 37,043,843,399 
 Reversal from reserve for reduction in entry of fixed assets 200,536,624 
 Total 37,244,380,023 
   
 The above amount of fund is to be appropriated as follows:  
 Cash dividends (¥9.50 per share) 4,541,865,498 
 Bonuses to Directors 42,800,000 
 Bonuses to Corporate Auditors 6,200,000 
 General reserve 25,000,000,000 
 Unappropriated retained earnings carried forward 7,653,514,525 

2. Appropriation of other capital surpluses  
 Other capital surpluses 42,425,897,779 
 Appropriation of other capital surpluses  
 Dividends 0 
 Other 0 
 Other capital surpluses carried forward 42,425,897,779 
Notes: 

1. 15,494,757 treasury stocks are excluded from calculation for cash dividends. 

2. On September 14, 2005, the Company paid an interim dividend of ¥3,639,462,353 (¥7.50 per 

share). 

3. The reversal from the reserve for reduction in entry of fixed assets is made in accordance with the 
Special Taxation Measures Law.  
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INDEPENDENT AUDITOR’S REPORT 
 
To: The Board of Directors 

Asahi Breweries, Ltd. 

February 6, 2006

 

AZSA & Co. 
 
Hikoyuki Miwa (Seal) 
Designated and Engagement Partner  
Certified Public Accountant 
 

 
Tatsunaga Fumikura (Seal) 
Designated and Engagement Partner  
Certified Public Accountant 
 

 
Yasuyuki Nagasaki (Seal) 
Designated and Engagement Partner  
Certified Public Accountant 
 

We have audited the statutory report, that is the non-consolidated balance sheets, the 
non-consolidated statements of income, the business report (limited to accounting matters), 
and the proposal for appropriation of unappropriated retained earnings, and the supporting 
schedules (limited to accounting matters) of Asahi Breweries, Ltd. for the 82nd business year 
from January 1, 2005 to December 31, 2005 in accordance with Article 2, Paragraph 1 of the 
“Law for Special Exceptions to the Commercial Code Concerning Audits, etc. of Kabushiki 
Kaisha.” With respect to the aforementioned business report and supporting schedules, our 
audit was limited to those matters derived from the accounting books and records. The 
preparation of the statutory report and supporting schedules are the responsibility of the 
Company’s management. Our responsibility is to express an opinion as an Independent 
Auditor on the statutory report and supporting schedules.  

We conducted our audit in accordance with generally accepted auditing standards in Japan. 
Those auditing standards require us to obtain reasonable assurance about whether the 
statutory report and supporting schedules are free of material misstatement. An audit is 
performed on a test basis, and includes assessing the accounting principle used, the method of 
their application and estimates made by management, as well as evaluating the overall 
presentation of the statutory report and supporting schedules. We believe that our audit 
provides a reasonable basis for our opinion. Our audit procedures also include those 
considered necessary for the Company’s subsidiaries. 

 
As a result of our audit, our opinion is as follows: 

 
(1) The non-consolidated balance sheets and the non-consolidated statements of income present 

fairly the financial position and the results of operations of the Company in conformity with 
related laws and regulations and the Articles of Incorporation of the Company. 

 (2) The business report (limited to accounting matters) presents fairly its status of the Company 
in conformity with related laws and regulations and the Articles of Incorporation of the 
Company. 

 (3) The proposal for appropriation of unappropriated retained earnings has been prepared in 
conformity with related laws and regulations and the Articles of Incorporation of the 
Company. 

 (4) With respect to the supporting schedules (limited to accounting matters), there are no items 
to be noted that are not in conformity with provisions of the Commercial Code. 

 
Our firm and Engagement Partners have no interest in the Company which shall be 

disclosed pursuant to the provision of the Certified Public Accountants Law of Japan.
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REPORT OF THE BOARD OF CORPORATE AUDITORS 
 
 We, the Board of Corporate Auditors, have received reports from each of the Corporate 
Auditors on the conduct of business activities by the Directors of the Company during the 82nd 
term, which extended from January 1, 2005 to December 31, 2005 and on the methods and 
results of the audit covering such term. Based on our consultation, we report as follows: 

 
1. Outline of Auditing Procedures by the Corporate Auditors 
 In accordance with the procedures established by the Board of Corporate Auditors, 
following the audit policies and the audit plan set for the term under review, the Corporate 
Auditors have investigated the operations and financial standing of the Company by attending 
the meetings of the Board of Directors and other important meetings, interviewing the Directors, 
internal audit departments, and other divisions concerning business performance, reviewing 
significant documents and resolutions, investigated the operations and financial standing of the 
Company’s head office and other principal offices (including their legal and other compliance 
systems, risk management systems, and other internal control systems), receiving explanations 
of the state of subsidiaries, requested business reports from subsidiaries as necessary. In 
addition, we watched the independence of accounting auditors, received reports and 
explanations from accounting auditors of the Company and reviewed the statutory report and 
supporting schedules. 
 In addition to the above-mentioned auditing procedures, with respect to such matters as the 
engagement of a Director in a competing business, the conduct of transactions causing a conflict 
of interest between a Director and the Company, the provision of benefits by the Company 
without consideration, the conduct of irregular transactions with subsidiaries or shareholders of 
the Company, and acquisitions and disposal of the Company’s own shares, we employed such 
methods as requiring reports from Directors and employees when necessary and made detailed 
inspections of such matters. 
 
2. Conclusions of the Audit 
(1) We affirm that the methods and the conclusions of the audit by AZSA & Co., the accounting 

auditor of the Company, are proper. 
(2) We affirm that the business report fairly presents the situation of the Company in 

compliance with the provisions of applicable laws, regulations and the Articles of 
Incorporation. 

(3) We affirm that, as for the proposed appropriation of retained earnings, there are no items that 
shall be mentioned in light of the financial condition of the Company or any other 
circumstances. 

(4) We affirm that the supporting schedules fairly present the items to be disclosed and that 
there are no items that shall be mentioned in respect thereof. 

(5) We affirm that there are no wrongful acts or grave violations of applicable laws, regulations, 
or the Articles of Incorporation of the Company in the Directors’ performance of their duties. 
We also affirm that there have been no violations by Directors in relation to such matters as 
the involvement of a Director in a competing business, the conduct of transactions causing a 
conflict of interest between a Director and the Company, the provision of benefits by the 
Company without consideration, the conduct of irregular transactions with subsidiaries or 
shareholders of the Company, and acquisitions and disposal of the Company’s own shares. 

(6) We affirm that there are no matters requiring specification concerning the Directors’ 
performance with respect to the Company’s internal control systems. 
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(7) The audits of subsidiaries noted above identified no items requiring attention with regard to 
Directors’ execution of their duties. 

 
 
February 7, 2006 
 
 
 
 

Board of Corporate Auditors 
Asahi Breweries, Ltd. 

 Sugao Nishikawa (Seal) 
Standing Corporate Auditor 

 Hiroshi Fujita (Seal) 
Standing Corporate Auditor 

 Takahide Sakurai (Seal) 
Corporate Auditor 

 Naoto Nakamura (Seal) 
Corporate Auditor 

 Tadashi Ishizaki (Seal) 
Corporate Auditor 

Note: Corporate Auditors Takahide Sakurai, Naoto Nakamura and Tadashi Ishizaki are outside corporate 
auditors as provided for in Article 18, Paragraph 1, of the Law for Special Provisions to the Commercial 
Code Concerning Audits, etc. of Kabushiki-Kaisha. 
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CONSOLIDATED BALANCE SHEETS 
 
 
As of December 31, 2005 
 Million yen 
ASSETS  
Current assets:  

Cash and deposits 15,433 
Notes receivable and accounts receivable 253,474 
Inventories 86,423 
Deferred tax assets 7,305 
Other current assets 31,919 
Allowance for doubtful accounts (9,105) 

Total current assets 385,451 
  
Fixed assets:  
Tangible fixed assets:  

Buildings and structures 214,013 
Machinery and equipment 192,139 
Tools and fixtures 49,815 
Land 173,744 
Construction in progress 4,637 

 634,349 
  
Intangible fixed assets:  
    Consolidation adjustment account 10,233 

Other intangible fixed assets 13,322 
 23,556 
  

 
Investments and other assets: 

 

Investment securities 126,981 
Long-term loans receivable 5,366 
Long-term prepaid expenses 9,215 
Deferred tax assets 18,972 
Other investments 25,443 
Allowance for doubtful accounts (11,111) 

 174,868 
Total fixed assets 832,775 
  

Total assets 1,218,226 
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CONSOLIDATED BALANCE SHEETS 
 
As of December 31, 2005 
 Million yen 
LIABILITIES, MINORITY INTEREST AND  
SHAREHOLDERS’ EQUITY:  

 

  
Current liabilities:  

Notes payable and trade accounts payable 93,155 
Short-term borrowings 67,805 
Bonds and debentures due within one year 50,000 
Alcohol tax payable 133,142 
Consumption taxes payable 7,001 
Income taxes payable 5,590 
Other accounts payable 49,539 
Accrued expenses 43,349 
Deposits received 43,762 
Commercial paper 3,500 
Other current liabilities 3,094 

Total current liabilities 499,941 
  

Fixed liabilities:  
Bonds and debentures 70,000 
Long-term borrowings 97,896 
Allowance for employees’ severance and retirement benefits 27,720 
Allowance for retirement benefits for directors and corporate 
auditors 

686 

Deferred tax liability 708 
Other fixed liabilities 39,404 

Total fixed liabilities 236,416 
Total liabilities 736,358 

  
MINORITY INTEREST 26,976 

  
SHAREHOLDERS’ EQUITY:  

Capital stock 182,531 
Capital surplus  163,709 
Retained earnings 106,426 
Unrealized holding gains on securities, net of taxes 16,584 
Foreign currency translation adjustments 2,957 
Treasury stock (17,317) 

Total shareholders’ equity 454,891 
Total liabilities, minority interest and shareholders’ equity 1,218,226 
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CONSOLIDATED STATEMENTS OF INCOME 
 
For the year ended December 31, 2005 
 Million yen 
Recurring income and expenses:  
Operating income:  

Operating revenues: 1,430,026 
Net sales 1,430,026 

Operating costs and expenses: 1,339,777 
Cost of sales 953,995 
Selling, general and administrative expenses 385,782 

Operating income 90,248 
Non-operating income:  

Non-operating revenues: 9,428 
Interest and dividend income 1,352 
Amortization of consolidation adjustment account 1,373 
Investment gain on the equity method 4,426 
Other non-operating revenue 2,276 

Non-operating expenses: 8,217 
Interest expenses 4,068 
Other non-operating expense 4,148 

Recurring income 91,459 
Non-recurring income and losses:  

Non-recurring income: 8,193 
Gain on sale of fixed assets 5,596 
Gain on sale of investment securities 442 
Reversal of allowance for doubtful accounts 1,459 
Compensation for plant relocation 694 

Non-recurring losses: 23,927 
Loss on sale and disposition of fixed assets 15,313 
Retirement benefits for directors 233 
Loss on sale of investment securities 1,178 
Loss on devaluation of investment securities 336 
Loss on devaluation of land 3,181 
Losses from restructuring 3,597 
Other non-recurring losses 86 

Income before income taxes and minority interests 75,725 
Income taxes:  

Current 18,541 
Deferred 15,478 

Minority interests in net income of consolidated subsidiaries 1,834 
Net income 39,870 
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BASIS IN PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS 
 
(Scope of Consolidation) 
 
1. Items on the scope of the consolidation 

 
(1) Number of consolidated subsidiaries:  53 

The principal subsidiaries are as stated in “2. Overview of the Company (4) The Asahi 
Breweries Group, A. Principal Subsidiaries” of the Business Report. 

Since the Company newly founded Asahi Beverage Service Co., Ltd., and newly 
acquired equity stakes in LB Co., Ltd. (Saitama) and LB Co., Ltd. (Nagoya), they are 
added to the scope of consolidation from the term under review. The Company has 
removed Chuo Advertising Shinsha, Ltd., Asahi Beer Optical Ltd., and Quanzhou 
Qingyuan Beer Asahi Co., Ltd., from the scope of consolidation from the term under 
review as the Company has sold the shares or equity it held in those entities. It has also 
removed Asahi Beer Winery, Ltd., and Century Development Planning Co., Ltd., from 
the scope of consolidation from the term under review as the company has completed 
their liquidation procedure. 

 (2) Unconsolidated subsidiaries:  
Sumidagawa Brewing Co., Ltd., and others 

Rationale for exclusion from the scope of consolidation: 
The unconsolidated subsidiaries are all small in terms of total assets, sales, net profit 
or loss, and retained earnings; they have no material impact as a whole on the 
consolidated financial statements and thus are excluded from the scope of 
consolidation. 

 
2. Items of the application of Equity Method 
 

(1) Number of companies subject to application of the equity method: 17 
Subsidiary subject to the equity method: 1 
Asahi Beer Engineering Co., Ltd. 

Affiliates subject to the equity method: 16 
In addition to Asahi Business Solutions, Co., Ltd., the major affiliates subject to the 
equity method are as stated in “2. Overview of the Company (4) The Asahi Breweries 
Group, B. Principal Affiliates” of this report. 

(2) Principal unconsolidated subsidiaries and affiliates not subject to application of the 
equity method 

Unconsolidated subsidiaries:  Sumidagawa Brewing Co., Ltd. and others 
Affiliates:  Asahi Business Produce Co., Ltd. and others 
 
Rationale for not applying the equity method to the unconsolidated subsidiaries and 
affiliates: 

The companies in question have extremely slight impact on net profit or loss and 
retained earnings; they have no material influences as a whole on the consolidated 
financial statements and thus the equity method were not applied.  
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3. Items on the fiscal year of the consolidated subsidiaries 
The fiscal year of Asahi Beer U.S.A., Inc., is September 30and is different from that of the 
Company. Thus a provisional fiscal year ending at December 31 (calculated by a 
reasonable procedure in accordance with legitimate accounting methods) was used for 
Asahi Beer U.S.A., Inc. for consolidation purpose. Fiscal year of the other consolidated 
subsidiaries is the same as the Company.  

 
 
(Significant Accounting Policies) 

 

1. Valuation basis and method for securities and capital participation: 

(1) Held-to-maturity debt securities 

Held-to-maturity debt securities are stated at amortized cost. 

(2) Other securities 

Securities with market value 

Carried at the average market value for the month immediately preceding the 
consolidated balance sheet date. (Related valuation differences are directly charged or 
credited to the shareholders’ equity, and the cost of securities sold is computed by the 
moving average method.) 

Securities without market value 

Stated at cost based on the moving-average method. 

2. Valuation basis and method for inventories: 

Merchandise, finished goods, and semi-finished goods are stated at cost determined mainly 
by the weighted average method. Raw materials and supplies are stated at cost determined 
mainly using the moving-average method. 

 

3. Depreciation methods for major assets: 

(1) Tangible fixed assets: 

Depreciation is provided by the straight-line method with respect to production 
facilities and by the declining-balance method with respect to other tangible assets 
(distribution facilities, etc.). Consolidated subsidiaries are mainly adopting 
declining-balance method. Buildings (excluding of fixtures), acquired on or after April 1, 
1998, however, are calculated using the straight-line method. 
The estimated useful life and the residual value of the fixed assets are mainly based on the 
same standards as specified in the Corporation Tax Law. 

 

(2) Intangible fixed assets:  

Intangible fixed assets are calculated using the straight-line method. The estimated 
useful life of the assets is mainly based on the same standards as specified in the 
Corporation Tax Law. Software for internal use, however, is amortized by the 
straight-line method in the useful period of five years. 
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4. Accounting criteria for major allowances: 

(1) Allowance for doubtful accounts: 

Allowance for doubtful accounts consists of the estimated uncollectible amount with 
respect to certain identified doubtful receivables and an amount calculated using the rate 
of actual collection losses with respect to the remaining receivables. 

 
(2) Employees’ severance and retirement benefits: 

The Company makes provisions for the necessary amount of allowance for employees’ 
severance and retirement benefits deemed to accrue during the term, based on the 
Company’s projected benefit obligation and the balance of pension fund at the term-end. 
Actuarial gain or loss is amortized, from the year following the year in which the gain or 
loss is recognized, by the straight-line method for a given number of years (10 years) 
within employees’ average remaining years of service. 

Prior service cost is amortized by the straight-line method over 10 years within the 
average remaining years of service of employees from the time it arises. 

 
(3) Allowance for retirement benefits for Directors and Corporate Auditors: 

The Company and some consolidated subsidiaries calculate the required amount, based 
on internal regulations, in preparation for payment of a retirement allowance for Directors 
and Corporate Auditors.  

5. Methods of major lease transactions 

Finance leases other than those which transfer ownership of the leased property to the 
lessee are accounted for in the manner as followed in operational lease transactions. 

6. Consumption tax and similar taxes 

Consumption tax etc. are excluded from the statements of income, except nondeductible 
consumption tax related to fixed assets that are charged when incurred. 

7. Evaluation of consolidated subsidiaries’ assets and liabilities 
Fair market value method is used to evaluate all assets and liabilities of consolidated 

subsidiaries. 
 
8. Consolidation adjustment account 

The consolidation adjustment account is amortized by the straight-line method over a five 
to ten year period. 

 
9. Treatment of appropriation of retained earnings 

Items in connection with treatment of appropriation of retained earnings reflects the 
appropriation of retained earnings determined during the term under review. 
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(Notes to Consolidated Balance Sheets) 

 
1. Accumulated depreciation on tangible fixed assets ¥538,425 million

 
2. Pledged assets and secured liabilities 

The following assets have been provided as security for short-term borrowing of ¥1,467 million and 
long-term borrowing of ¥12,726 million. 

 Buildings and structures ¥9,687 million
 Machinery, equipment, and vehicles ¥3,707 million 
 Land ¥28,550 million 
 Total ¥41,944 million 

 
3. Guarantee obligations ¥6,808 million

 
4. Matured notes at term end 

The balance sheet date for the term fell on a bank holiday and trade notes with maturity on the balance 
sheet date were cleared on the next business day of the clearing houses. Thus current assets and current 
liabilities include respectively trade notes receivable and trade notes payable with maturity on the 
consolidated balance sheet date as follows: 
 Notes receivable ¥655 million  
 Notes payable ¥679 million  
 

5. Investment in unconsolidated subsidiaries and affiliates included in investment securities and other 
investments  
 Investment securities ¥46,666 million  
 Other investments ¥1,372 million  
 

6. Number of shares issued and treasury stock 
Number of shares issued Common shares 493,585,862 shares
Shares owned by the Group (including the Company, its consolidated subsidiaries or companies 
subject to application of the equity method) 
 Common shares 15,494,757 shares

 
7. Figures of less than one million yen have been omitted. 
 
 
(Notes to Consolidated Statements of Income) 
 
1. Earnings per share: ¥82.22

Earnings per share is calculated after deduction of directors’ and corporate auditors’ bonuses payable as 
profit appropriation from net income stated in consolidated statement of income. 

 
2. Figures of less than one million yen have been omitted. 
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(Tax Effect Accounting) 
 
1. Deferred tax assets and liabilities 
 

 

(Deferred tax assets)  
Allowance for doubtful accounts, in excess of tax-deductible amount: ¥6,159 million 
Severance and retirement benefits, in excess of tax-deductible amount: ¥16,556 million 
Unpaid enterprise tax, non-tax deductible: ¥242 million 
Depreciation, in excess of tax-deductible amount:  ¥529 million 

 Loss on devaluation of land, non-tax deductible: ¥1,271 million 
 Accrued expenses, non-tax deductible: ¥1,003 million 

Loss on devaluation of investment securities, non-tax deductible:  ¥4,211 million 
Loss on establishment of retirement benefit trust, non-tax deductible: ¥1,470 million 
Losses carried forward: ¥12,444 million 
Unrealized gain on sale of fixed assets: ¥7,105 million 
Others:  ¥7,157 million 

 ¥58,151 million 
Valuation allowance:  (¥18,954 million) 
Total deferred tax assets: ¥39,196 million 
  
(Deferred tax liabilities)  
Reserve for reduction in entry of fixed assets:  
Valuation difference on securities: 

(¥1,633 million) 
(¥11,283 million) 

Others: (¥715 million) 
Total deferred tax liabilities:  (¥13,633 million) 
  
Net deferred tax assets:  ¥25,563 million 

 
Note: Net deferred tax assets are included in the following items in the consolidated balance sheet 
 Current assets Deferred tax assets ¥7,305 million 
 Fixed assets Deferred tax assets ¥18,972 million 
 Current liabilities Others (¥6 million)
 Fixed liabilities Deferred tax liabilities (¥708 million)
  
  
2. Effective tax rates before and after application of tax effect accounting 

Statutory effective tax rates:  40.4％ 
(Adjustment)  
Permanent difference (non-deductible), including 
entertainment expenses: 

3.5% 

Permanent difference (non-taxable) including dividend 
income: 

(0.1%) 

Residents’ taxes on per capita basis: 0.4 % 
Valuation allowance: 5.4% 
Reversal from valuation allowance: (2.3%) 
Amortization of consolidation adjustment account: (0.7%) 
Investment gain (loss) on the equity method (2.4%) 
Others: 0.7% 
Effective tax rates after application of tax effect accounting: 44.9% 
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(Retirement Benefit Accounting) 
 
1. Summary of the employees’ severance and retirement benefits system 

The Company and its consolidated subsidiaries have been using a defined-benefit plan 
that consisted of a qualified pension plan and a lump-sum retirement payment plan for 
employees’ severance and retirement benefits. (Some consolidated subsidiaries have only a 
lump-sum payment plan.) From the term under review, the Company is changing to a 
defined-benefit pension and lump-sum payment plan. The Company has established an 
employee retirement benefit trust. 

In addition to the above systems, the Company has introduced a defined-contribution 
pension and prepaid retirement payment plan from the term under review.  

 
2. Allowance for employees’ severance and retirement benefits 

A. Projected benefit obligations:  (¥80,279 million)
B. Less market-related pension assets:   ¥37,288 million
C. Less market-related pension assets in trust fund:   ¥26,962 million
D. Unfunded portion of liabilities for severance and retirement benefits: (¥16,028 million)
E. Unrecognized pension assets: (¥4,551 million)
F. Unrecognized actuarial gain or loss:  (¥3,345 million)
G. Unrecognized past service obligation: (¥3,795 million)
H. Allowance for employees’ severance and retirement benefits:  (¥27,720 million)

Notes:  
1.  Some consolidated subsidiaries use a simplified method to calculate retirement benefit liabilities. 
2.  In the past, the Company used a defined-benefit system which consisted of a qualified pension plan and a 

lump-sum payment plan for employees’ severance and retirement benefits. In July 2005, it transitioned 
from a qualified pension plan to a defined-benefit pension plan under the Defined Benefit Pension Law and 
newly introduced a defined contribution-type pension system under the Defined Contribution Pension Law. 
Accompanying that change, in the term under review, the Company’s pension benefit obligations declined 
by ¥3,958 million, and the equivalent sum in prior service cost occurred (Accounting Standards Board of 
Japan Implementation Guidance No. 1, “Accounting Standards for Transition of Pension Plan, etc.”). From 
the term under review, prior service cost is amortized by the straight-line method over 10 years within the 
average remaining years of service of employees from the time it arises.  

 
3. Items of expenses on severance and retirement benefit obligations for the term   

A. Service expenses (Note 1):  ¥4,622 million
B. Interest expenses:  ¥1,579 million
C. Expected return on plan assets: (¥954 million)
D. Amortization of actuarial difference:  ¥960 million

   E. Amortization of prior service cost: (¥201 million)
   F. Others (Note 2): ¥263 million

G. Expenses for severance and retirement benefit obligations:  ¥6,269 million
Notes:  

1.  Including retirement benefit costs of subsidiaries using a simplified method. 
2.  Contribution payment under defined contribution plan and payment to employees under prepaid 

benefit plan. 
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4. Basis of calculation for severance and retirement benefit obligations, etc. 
A. Periodical allocation of projected severance and retirement benefit obligations: 
 Fixed amount method
B. Discount rate:  Mainly 2.0%
C. Rate of expected return on plan assets:  Mainly 2.0%
D. Amortization period for of actuarial difference:               10 years from the following year
E. Amortization period of prior service cost:              10 years from the year in which it arises
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INDEPENDENT AUDITOR’S REPORT 
 
To: The Board of Directors 

Asahi Breweries, Ltd. 
 

 

February 6, 2006

 

AZSA & Co. 
 
Hikoyuki Miwa (Seal) 
Designated and Engagement Partner 
Certified Public Accountant 

 

 
Tatsunaga Fumikura (Seal) 
Designated and Engagement Partner 
Certified Public Accountant 

 

 
Yasuyuki Nagasaki (Seal) 
Designated and Engagement Partner 
Certified Public Accountant 

 
We have audited the consolidated statutory report, that is the consolidated balance sheets and 
the consolidated statements of income of Asahi Breweries, Ltd. for the 82nd business year 
from January 1, 2005 to December 31, 2005 in accordance with Article 19-2, Paragraph 3 of 
the “Law for Special Provisions to the Commercial Code Concerning Audit, etc. of Kabushiki 
Kaisha.” The preparation of the consolidated statutory report is the responsibility of the 
Company’s management. Our responsibility is to express an opinion as an Independent 
Auditor on consolidated statutory report. 
 
We conducted our audit in accordance with generally accepted auditing standards in Japan. 
Those auditing standards require us to obtain reasonable assurance about whether the 
consolidated statutory report is free of material misstatement. An audit is performed on a test 
basis, and includes assessing the accounting principles used, the method of their application 
and estimates made by management, as well as evaluating the overall presentation of the 
consolidated statutory report. We believe that our audit provides a reasonable basis for our 
opinion. Our audit procedures also include those considered necessary for the Company’s 
subsidiaries. 

 
In our opinion, the consolidated statutory report referred to above presents fairly the financial 
position and the results of operations of Asahi Breweries, Ltd., and its consolidated 
subsidiaries in conformity with related laws and the Article of Incorporation of the Company. 
 
Our firm and Engagement Partners have no interest in the Company which shall be disclosed 
pursuant to the provisions of the Certified Public Accountants Law of Japan. 
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Audit Report Concerning the Consolidated Financial Statements 
 
The Board of Corporate Auditors has received the reports from all the corporate auditors on the 
auditing methods and results concerning the consolidated financial statements (consolidated 
balance sheets and consolidated statements of income) pertaining to the 82nd fiscal year, from 
January 1, 2005, to December 31, 2005, and, after meeting and discussing these matters we 
report as follows: 
 
1. Outline of Auditing Procedures Used by the Corporate Auditors 
The Corporate Auditors, in accordance with the procedures established by the Board of 
Corporate Auditors and the agreed-upon division of services, have received reports and 
explanations from the Directors and accounting auditors concerning the consolidated financial 
statements and have audited them.  
 
2. Conclusion of the Audit 
The Corporate Auditors affirm that the audit method used and conclusions reached by the 
Company’s accounting auditor, Azsa & Co., are appropriate. 
 
 
February 7, 2006 
 
 
 

Board of Corporate Auditors 
Asahi Breweries, Ltd. 

 Sugao Nishikawa (Seal) 
Standing Corporate Auditor 

 Hiroshi Fujita (Seal) 
Standing Corporate Auditor 

 Takahide Sakurai (Seal) 
Corporate Auditor 

 Naoto Nakamura (Seal) 
Corporate Auditor 

 Tadashi Ishizaki (Seal) 
Corporate Auditor 

Note: Corporate Auditors Takahide Sakurai, Naoto Nakamura and Tadashi Ishizaki are outside corporate 
auditors, as provided for in Article 18, Paragraph 1, of the Law for Special Exceptions to the Commercial 
Code Concerning Audits, etc. of Kabushiki Kaisha.  
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REFERENCE MATERIALS FOR EXERCISE OF VOTING RIGHTS 
 
1. Total number of voting rights held by all shareholders:    4,770,178 
 
2. Agenda items and reference materials 
 
Item 1: Approval of the proposed appropriation of retained earnings for the 82nd term 
 
Proposed Appropriation of Retained Earnings for the 82nd term is as shown in page 35 of this 
reference materials. 
As we strive to return our profits to shareholders to the best of our ability and to pay a stable 
and recurring dividend, after comprehensively considering our current results and the business 
environment, we hereby propose to pay a dividend of ¥9.50 per share. Including the interim 
dividend of ¥7.50 per share paid in September 2005, the dividend for the full year will be ¥17 
per share, ¥2 up from the previous term. We also propose to decrease the bonuses paid to our 
Directors and Corporate Auditors. 
 
Item 2: Amendments of the Articles of Incorporation 

We hereby propose to amend the Articles of Incorporation of the Company as follows: 

1. Reason for amendments 

(1) In view of the increasing diversity of the Company’s operations and in preparation for 
further business developments, additional items are to be inserted to Purposes (Article 2 
of current Articles of Incorporation). 

(2) In accordance with the enforcement on February 1, 2005, of the “Law to Partially amend 
the Commercial Code, etc., for Introduction of an Electronic Public Notification 
System” (Law No.87 of 2004), the method of public notice is to be amended to 
electronic notification on the Company’s website, together with provision of alternative 
measures for the case where such electronic notification is not available due to 
unavoidable reason (Article 4 of current Articles of Incorporation). 

(3) In accordance with cancellation of 20,000,000 shares of treasury stock on August 19, 
2005 under resolution of the Board of Directors pursuant to the provisions of Article 
212 of the Commercial Code, the total number of shares authorized to be issued shall be 
reduced by that same number (Article 5 of current Articles of Incorporation). 

(4) With the Company’s eleventh issue of unsecured convertible bonds having matured on 
June 30, 2005, the article providing for their conversion and dividends on them is to be 
deleted (Article 32 of the current Articles of Incorporation). 

(5) With the promulgation of the “Corporation Law” (Law No. 86 of 2005) on July 26, 2005, 
the following are to be inserted or amended: 

•  As institutions of the Company, the Board of Directors, Corporate Auditors, Board 
of Corporate Auditors, and Accounting Auditors are to be provided. In addition, the 
articles concerning Rules for the Board of Directors, Rules for the Board of Auditors, 
and the Accounting Auditor are inserted to make the status of each institution clear 
(Articles 4, 23, 30, and Chapter 6, Article 32, 33, 34 of the Articles of Incorporation 
after amendments). 

• Revisions necessary for the company’s status as a share-issuing company are to be 
made and provisions for handling shares less than one voting unit are to be added 
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(Article 9 of the Articles of Incorporation after amendment). 
• Other amendments are to be made to meet with the terminology of the Corporation 

Law, and to rationalize the structure of the Articles of Incorporation as a whole. 
(6) A supplementary provision is to be provided so that the deletion of Article 32 of the 

current Articles of Incorporation and the accompanying ascent of the current Article 33, 
the revision of Article 2 and Article 5, and the statement of figures in Article 6 shall 
take effect upon their approval at this Annual Shareholders’ Meeting and that the other 
changes and any renumbering of articles necessitated by newly added articles shall take 
effect from the date of enforcement of the Corporation Law.  
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2. Details of amendments 
The proposed amendments are as follows.  

(Revised portions are indicated with underlines. Please note that some of the amendments are 
the matter of Japanese terminology and do not affect the corresponding part of English 
translation. Such portion is marked with asterisk (*).) 

Current Amended 
Chapter I: GENERAL PROVISIONS Chapter I: GENERAL PROVISIONS 

Article 1  (Trade Name) 
The name of the Company shall be “Asahi Beer 

Kabushiki Kaisha,” being expressed as “ASAHI 
BREWERIES, LTD.” in English. 
 

Article 1  (Trade Name) 
The name of the Company shall be “Asahi Beer 

Kabushiki Kaisha,” being expressed as “ASAHI 
BREWERIES, LTD.” in English.* 

 
Article 2  (Purposes) 

The purposes of the Company shall be to engage 
in the following business activities: 
 

Article 2  (Purposes) 
The purposes of the Company shall be to engage 

in the following business activities: 
 

1. Manufacture and sale of beer and other 
alcoholic beverages; 

(Unchanged) 

2. Manufacture and sale of soft drinks and other 
beverages; 

(Unchanged) 

3. Manufacture and sale of pharmaceuticals, 
quasi-drugs, reagent chemicals, medical 
supplies, drugs for animal use and cosmetics;

3. Manufacture and sale of pharmaceuticals, 
quasi-drugs, reagent chemicals, medical 
supplies, drugs for animal use and cosmetics;*

4. Manufacture and sale of products using 
microorganisms and biochemical products 
including enzymes; 

(Unchanged) 

5. Manufacture and sale of foodstuffs and food 
additives; 

5. Manufacture and sale of foodstuffs and food 
additives;* 

(Inserted) 6. Production, processing, and sale of 
agricultural products including fruits, 
vegetable and grains;  

(Inserted) 7. Production and sale of milk and livestock, 
and manufacture, processing and sale of 
dairy products; 

6. Manufacture and sale of fertilizers and 
feedstuffs; 

8. Manufacture and sale of fertilizers and 
feedstuffs;* 

7. Purchase and sale, lease, management and 
administration, development and utilization 
of real estates, and management of forestry 
business; 

9. Purchase and sale, lease, management and 
administration, development and utilization 
of real estates, and management of forestry 
business;* 

8. Manufacture and sale of glass bottles and 
other glass products, and related products 
including stoppers of bottles; 

10. Manufacture and sale of glass bottles and 
other glass products, and related products 
including stoppers of bottles;* 

9. Operation of restaurants and coffee houses; 11. Operation of restaurants and coffee houses;*
10. Operation of trucking and warehouse 

businesses; 
12. Operation of trucking and warehouse 

businesses;* 
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Current Amended 

11. Provision of loan, trading of securities  
and provision of guaranty; 

13. Provision of loan, trading of securities and 
provision of guaranty;* 

12. Manufacture, sale and maintenance of 
manufacturing and selling equipments  
for alcoholic and non-alcoholic beverages 
and other products; 

14. Manufacture, sale and maintenance of 
manufacturing and selling equipments for 
alcoholic and non-alcoholic beverages and 
other products;* 

13. Operation of sports facilities including 
tennis courts and athletic clubs, and art 
museums; 

15. Operation of sports facilities including 
tennis courts and athletic clubs, and art 
museums;* 

14. Non-life insurance and life insurance agency 
businesses; and 

16. Non-life insurance and life insurance agency 
businesses;* and 

15. Any and all business activities incidental or 
related to any of the preceding items. 

 

17. Any and all business activities incidental or 
related to any of the preceding items.* 

Article 3  (Location of Head Office) 
The Company shall have its head office in 

Chuo-ku, Tokyo. 
 

Article 3  (Location of Head Office) 
The Company shall have its head office in 

Chuo-ku, Tokyo.* 
 

(Inserted) Article 4  (Governing Body) 
The Company shall have the following bodies: 

1) Board of Directors 
2) Corporate Auditors 
3) Board of Corporate Auditors 
4) Accounting Auditors 
 

Article 4  (Method of Public Notice) 
Public notices of the Company shall be given in 

the Nihon Keizai Shimbun published in Tokyo. 
 

Article 5  (Method of Public Notice) 
Public notices of the Company shall be given 

by means of electronic notification. However, in 
case electronic notification is not available due to 
an accident or any other unavoidable reason, 
notices shall be given by means of publishing in 
the Nihon Keizai Shimbun. 

 
Chapter II: SHARES Chapter II: SHARES 

 
Article 5  (Total Number of Shares Authorized to 
be Issued) 

The total number of shares authorized to be 
issued by the Company shall be nine hundred and 
ninety two million three hundred and five thousand 
three hundred and nine (992,305,309) shares; 
provided, however, that the number shall be, in 
case of cancellation, reduced by the number of 
shares so cancelled. 
 

Article 6  (Total Number of Shares Authorized to 
be issued) 

The total number of shares authorized to be 
issued by the Company shall be nine hundred and 
seventy two million three hundred and five 
thousand three hundred and nine (972,305,309) 
shares. 
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Current Amended 

Article 5-2  (Acquisition of the Company’s Own 
Shares) 

The Company may, by resolution of the Board 
of Directors, purchase its own shares in 
accordance with the provisions of Item 2, 
Paragraph 1 of Article 211-3 of the Commercial 
Code. 
 

Article 7  (Acquisition of the Company’s Own 
Shares) 

The Company may, by resolution of the  
Board of Directors, acquire its own shares through 
market trading and other applicable means. 

Article 6  (Number of Shares Constituting One 
Voting Unit) 

The number of shares of the Company 
constituting one (1) voting unit shall be one 
hundred (100). 
 

Article 8  (Number of Shares Constituting One 
Voting Unit) 

The number of shares of the Company 
constituting one (1) voting unit shall be one  
hundred (100).* 

 
Article 7  (Share Certificates Constituting Less 
Than One Voting Unit) 

The Company shall not issue any share 
certificates for shares constituting less than one 
voting unit (“Less-than-One-Voting-Unit Shares”), 
unless otherwise provided for in the Share 
Handling Rules established by the Board of 
Directors (“the Share Handling Rules”). 
 

(Deleted) 

(Inserted) Article 9  (Issuance of Share Certificates) 
1. The Company shall issue share certificates for 
its shares. 

 
(Inserted) 2. Notwithstanding the foregoing, the Company 

may elect not to issue a share certificate for 
shares constituting less than one voting unit 
(“Less-than-One-Voting-Unit Shares”). 

 
Article 7-2  (Purchases of 
Less-than-One-Voting-Unit Shares) 

Shareholders (including beneficial shareholders; 
the same shall apply hereinafter) having 
Less-than-One-Voting-Unit Shares may demand 
the Company to sell them such number of shares 
as may, together with the number of such 
Less-than-One-Voting-Unit Shares, constitute the 
number of shares constituting one voting unit, in 
accordance with the Share Handling Rules. 

 

Article 10  (Demand for Sale by Shareholders 
with Shares Constituting 
Less-than-One-Voting-Unit Shares) 

Shareholders (including beneficial shareholders; 
the same shall apply hereinafter) having 
Less-than-One-Voting-Unit Shares may demand 
the Company to sell them such number of shares as 
may, together with the number of such 
Less-than-One-Voting-Unit Shares, constitute the 
number of shares constituting one voting unit. 
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Current Amended 

Article 8  (Denominations of Share Certificates)
The Share Handling Rules established by the 

Board of Directors shall govern the denominations 
of share certificates of the Company. 
 

(Deleted) 

Article 9  (Share Handling Rules) 
Registration of transfer of, pledge on, and 

representation of trust estates of the shares of the 
Company, purchase and sale of 
Less-than-One-Voting-Unit Shares, registration of 
lost-share-certificates, delivery of share 
certificates, preparation of register of beneficial 
shareholders, acceptance of notices regarding 
beneficial shareholders, and other procedures 
relating to the shares and fees thereof shall be 
provided for in the Share Handling Rules adopted 
by the Board of Directors. 
 

(Deleted) 

Article 10  (Notice by Non-Resident 
Shareholders) 

Shareholders, registered pledgees or their legal 
representatives residing in foreign countries shall 
designate their nominal addresses in Japan or 
appoint agents residing in Japan and shall notify 
the same to the transfer agent of the Company.  
The same shall apply in case of any changes in the 
foregoing matters. 
 

(Deleted) 

Article 11  (Transfer Agent) 
The Company shall have a transfer agent with 

respect to the shares of the Company. 
The register of shareholders (including the register 
of beneficial shareholders; the same shall apply 
hereinafter) and the register of 
lost-share-certificates of the Company shall be 
kept at the transfer agent’s handling office. 
Registration of transfer of, pledge on, and 
representation of trust estates of the shares of the 
Company, purchase and sale of 
Less-than-One-Voting-Unit Shares, registration of 
lost-share-certificates, delivery of share 
certificates, preparation of register of beneficial 
shareholders, acceptance of notices regarding 
beneficial shareholders, and other procedures 
relating to the shares of the Company shall be 
handled by the transfer agent. 
 

Article 11  (Agent to Manage Shareholders 
Registry) 

1. The Company shall have an agent to manage 
shareholders registry. 
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Current Amended 

(Inserted) 2. The agent to manage shareholders registry 
and the location of its handling office shall be 
determined by resolution of the Board of 
Directors, and be publicly notified. 

 
(Inserted) 3. The preparation and keeping of the 

Company's shareholder register (including the 
register of beneficial shareholders; the same 
shall apply hereinafter), register of lost share 
certificates and list of share purchase warrants, 
and other administrative work related to 
shareholder registers, registers of lost share 
certificates and list of share purchase warrants 
shall be entrusted to the agent to manage 
shareholders registry and shall not be handled 
by the Company itself.  

Article 12  (Record Date) 
The Company shall deem that the shareholders 

entered or recorded in the final register of 
shareholders of the Company as of December 31 
of each year are entitled to exercise their rights as 
shareholders at the immediately subsequent annual 
shareholders’ meeting. 
In addition to the preceding paragraph and any 
other provisions in these Articles of Incorporation, 
the Company may, from time to time whenever 
necessary, upon giving prior public notice, 
designate a record date and deem the shareholders 
or registered pledgees entered or recorded in the 
final register of shareholders of the Company as of 
such date to be the shareholders or the pledgees 
entitled to exercise their respective rights. 
 

(Deleted) 

(Inserted) Article 12  (Share Handling Rules) 
The handling and fees relating to shares of the 

Company shall be governed by applicable laws 
and regulations and/or these Articles of 
Incorporation as well as by the Share Handling 
Rules determined by the Board of Directors. 
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Current Amended 

Chapter III: SHAREHOLDERS’ MEETING Chapter III: SHAREHOLDERS’ MEETING 
 

Article 13  (Convocation) 
An annual shareholders’ meeting of the 

Company shall be convened every March to be 
held at the location of the head office of the 
Company or at a location adjacent thereto. An 
extraordinary shareholders’ meeting may be 
convened from time to time whenever necessary. 
 

Article 13  (Convocation) 
An annual shareholders’ meeting of the 

Company shall be convened every March, and an 
extraordinary shareholders’ meeting may be 
convened from time to time whenever necessary. 

 

(Inserted) Article 14  (Record Date) 
The Company shall deem that the shareholders 

with voting rights, who are entered or recorded in 
the final shareholder register as of December 31 of 
each year, are entitled to exercise their rights as 
shareholders at the annual shareholders meeting for 
the corresponding fiscal year. 

 
Article 14  (Exercise of Voting Rights by Proxy)

A shareholder may exercise his/her voting right 
by proxy who shall also be a shareholder having a 
voting right in the Company. 

 

(Deleted) 

Article 15  (Convener and Chairperson) 
Except as otherwise provided for by laws and 

regulations, the President of the Company shall 
convene a shareholders’ meeting in accordance 
with a resolution of the Board of Directors and act 
as chairperson thereof. 

If the President is unable to act in this capacity, 
one of the other Directors shall take his/her place 
of chairperson in the order previously determined 
by resolution of the Board of Directors. 

 

Article 15  (Convener and Chairperson) 
1. Except as otherwise provided for by laws 
and regulations, the President of the Company 
shall convene a shareholders’ meeting by 
resolution of the Board of Directors and act as 
chairperson thereof. 

 

(Inserted) 2. If the President is unable to act in the above 
capacity, one of the other Directors shall take 
his/her place of chairperson in the order 
previously determined by resolution of the 
Board of Directors. 

 
(Inserted) Article 16  (Exercise of Voting Rights by Proxy)

1. A shareholder may exercise his/her voting 
right by proxy, who shall be one (1) another 
shareholder having voting right in the Company. 
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Current Amended 

(Inserted) 2. In case of the above, the shareholder or its 
proxy shall submit to the Company for each 
shareholders' meeting documentation that 
proves the authority of proxy.  

 
Article 16  (Resolution) 

Unless otherwise provided for in laws and 
regulations or these Articles of Incorporation, any 
resolution of a shareholders’ meeting shall be 
adopted by a majority of the voting rights of the 
shareholders attending that shareholders’ meeting.

Extraordinary resolutions to be adopted pursuant 
to Article 343 of the Commercial Code shall be 
adopted by a vote of two-thirds or more of the 
voting rights of those shareholders who attend the 
shareholders’ meeting, at which shareholders 
having one-third or more of the total voting rights 
of all shareholders shall attend. 
 

Article 17  (Resolution) 
1. Unless otherwise provided for in laws and 
regulations or these Articles of Incorporation, 
any resolution of a shareholders’ meeting shall 
be adopted by a majority of the voting rights of 
the shareholders who attend the shareholder’s 
meeting and are entitled to exercise their voting 
rights. 

 

(Inserted) 2. Resolution to be adopted pursuant to Article 
309, Paragraph 2 of the Corporation Law shall 
be adopted by a vote of two-thirds or more of 
the voting rights of those shareholders who are 
entitled to exercise voting rights and attend the 
shareholders’ meeting, at which shareholders 
having one-third or more of the total voting 
rights shall attend. 

 
Chapter IV: DIRECTORS AND BOARD OF 

DIRECTORS 
Chapter IV: DIRECTORS AND BOARD OF 

DIRECTORS* 
 

Article 17  (Number of Directors) 
The Company shall have not more than fifteen 

(15) Directors. 
 

Article 18  (Number of Directors)* 
The Company shall have not more than fifteen 

(15) Directors.* 
 

Article 18  (Appointment of Directors) 
Directors shall be appointed at a shareholders’ 

meeting. 
Appointment of Directors shall be made by 
resolution of a shareholders’ meeting, at which 
shareholders having one-third or more of the total 
voting rights of all shareholders shall attend. 
The election of Directors shall not be made by a 
cumulative voting. 
 

Article 19  (Appointment of Directors) 
1. Directors shall be appointed by resolution of a 
shareholders’ meeting. 
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Current Amended 

(Inserted) 2. The resolution to appoint Directors shall be 
adopted by a majority vote of the voting rights 
of those shareholders who are entitled to 
exercise voting rights and attend the 
shareholders’ meeting, at which shareholders 
having one-third or more of the total voting right 
shall attend.  
 
 

(Inserted) 3. The appointment of Directors shall not be made
by a cumulative voting. 

 
Article 19  (Term of Office) 

The term of office of a Director shall expire at 
the conclusion of the annual shareholders’ meeting 
for the latest accounting period ending within two 
(2) years from his/her assumption of office. 
 

Article 20  (Term of Office) 
The term of office of a Director shall expire at 

the conclusion of the annual shareholders’ 
meeting for the latest business year ending within 
two (2) years from his/her appointment of office. 

 
Article 20  (The Board of Directors) 
The Board of Directors shall consist of all 
Directors. 

Notice of convocation of a meeting of the Board 
of Directors shall be dispatched to each Director 
and each Corporate Auditor no later than three (3) 
days prior to the date of such meeting; provided, 
however, that such period may be shortened in 
case of emergency. 
 

(Deleted) 

Article 21  (Representative Directors, Directors 
with Titles and Advisers) 

Representative Director(s) shall be appointed by 
resolution of the Board of Directors.  
The Board of Directors may appoint, by its 
resolution, from among Directors, one Chairman 
of the Board, one or more Vice Chairmen of the 
Board, one President, and one or more Executive 
Vice Presidents, Senior Managing Directors and 
Managing Directors. 
The Board of Directors may appoint, by its 
resolution, one or more Advisers to the Board. 
 

Article 21  (Representative Directors, Directors 
with Titles and Advisers) 
1. The Board of Directors shall appoint a 
Representative Director by its resolution. 

 

(Inserted) 2. The Representative Director shall represent the 
Company and execute business of the Company.
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Current Amended 

(Inserted) 3. The Board of Directors may appoint one 
Chairman of the Board and one President, and 
one or more Executive Vice Presidents, Senior 
Managing Directors and Managing Directors by 
resolution of the Board of Directors.  

 
(Inserted) 4. The Board of Directors may appoint one or 

more Advisers by resolution of the Board of 
Directors.  

 
(Inserted) Article 22  (The Board of Directors) 

1. Except as otherwise provided by laws and 
regulations, the Board of Directors shall be 
convened and presided over by the Chairman of 
the Board. If the Chairman of the Board is unable 
to in this capacity, the other Director shall take his 
place in the order previously determined by 
resolution of the Board of Directors. 
 

(Inserted) 2. Notice of convocation of a meeting of the 
Board of Directors shall be given to each 
Director and Corporate Auditor three (3) days 
prior to the date of such meeting, provided, 
however, that such period may be shortened in 
case of emergency. 

 
(Inserted) 3. Notwithstanding the foregoing, the Board 

may be convened without following procedures 
as set forth herein in case there is unanimous 
agreement among the Directors and Auditors to 
that effect. 

 
(Inserted) Article 23  (Rules for the Board of Directors) 

Matters concerning the Board of Directors shall 
be governed by applicable laws and regulations 
and/or these Articles of Incorporation, as well as 
by Rules for the Board of Directors established by 
the Board of Directors.  
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Article 22  (Remuneration and Retirement 
Benefits) 

The remuneration and retirement benefits of 
Directors shall be determined by resolution of a 
shareholders’ meeting. 
 

Article 24  (Remuneration and others) 
The remuneration, bonuses and other monetary 

benefit received from the Company by Directors as 
consideration for execution of their duties 
(hereinafter referred to as “Remuneration”) shall 
be determined by resolution of a shareholders’ 
meeting. 

 
Chapter V: CORPORATE AUDITORS AND 

BOARD OF CORPORATE AUDITORS 
Chapter V: CORPORATE AUDITORS AND 

BOARD OF CORPORATE AUDITORS* 
 

Article 23  (Number of Corporate Auditors) 
The Company shall have not more than six (6) 

Corporate Auditors. 

Article 25  (Number of Corporate Auditors)* 
The Company shall have not more than six (6) 

Corporate Auditors.* 
 

Article 24  (Appointment of Corporate Auditors)
Corporate Auditors shall be appointed at a 

shareholders’ meeting.  
Appointment of Corporate Auditors shall be made 
by resolution of a shareholders’ meeting, at which 
shareholders having one-third or more of the total 
voting rights of all shareholders shall attend. 
 

Article 26  (Appointment of Corporate Auditors)
1. Corporate Auditors shall be appointed by 
resolution of a shareholders’ meeting. 

 

(Inserted) 2. The resolution to appoint Corporate Auditors 
shall be adopted by a majority vote of the voting 
rights of those shareholders who are entitled 
exercise voting rights and attend the 
shareholders’ meeting, at which shareholders 
having one-third or more of the total voting right 
shall attend. 

 
Article 25  (Term of Office) 

The term of office of a Corporate Auditor shall 
expire at the conclusion of the annual 
shareholders’ meeting for the latest accounting 
period ending within four (4) years from his/her 
assumption of office. 
 

Article 27  (Term of Office) 
The term of office of a Corporate Auditor shall 

expire at the conclusion of the annual 
shareholders’ meeting for the latest business year 
ending within four (4) years from his/her 
appointment of office. 

 
Article 26  (Standing Corporate Auditors) 

One or more Standing Corporate Auditors shall 
be appointed through mutual election from among 
the Corporate Auditors. 
 

Article 28  (Standing Corporate Auditors) 
The Board of Auditors shall appoint Standing 

Corporate Auditors from among the Corporate 
Auditors. 
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Article 27  (The Board of Corporate Auditors) 
The Board of Corporate Auditors shall consist 

of all Corporate Auditors. 
Notice of convocation of a meeting of the Board of 
Corporate Auditors shall be dispatched to each 
Corporate Auditor three (3) days prior to the date 
of such meeting; provided, however, that such 
period may be shortened in case of emergency. 
 

Article 29  (The Board of Corporate Auditors) 
1. The Board of Corporate Auditors shall be 
convened by any of the Corporate Auditors. 

(Inserted) 2. Notice of convocation of a meeting of the 
Board of Corporate Auditors shall be given to 
each Corporate Auditor three (3) days prior to 
the date of such meeting; provided, however, 
that such period may be shortened in case of 
emergency. 

 
(Inserted) 3. Notwithstanding the foregoing, the Board 

may be convened without following procedures 
as set forth herein in case there is unanimous 
agreement among the Corporate Auditors to that 
effect. 

 
(Inserted) Article 30  (Rules for the Board of Corporate 

Auditors) 
Matters concerning the Board of Corporate 

Auditors shall be governed by applicable laws 
and regulations and/or these Articles of 
Incorporation, as well as by Rules for the 
Corporate Auditors established by the Board of 
Corporate Auditors. 

 
Article 28  (Remuneration and Retirement 
Benefits) 

The remuneration and retirement benefits of 
Corporate Auditors shall be determined by 
resolution of a shareholders’ meeting. 
 

Article 31  (Remuneration) 
 
The remuneration of Corporate Auditors shall be 

determined by resolution of a shareholders’ 
meeting. 

 
(Inserted) Chapter VI: ACCOUNTING AUDITORS 

 
(Inserted) Article 32  (Appointment of Accounting 

Auditors) 
The Accounting Auditors shall be appointed by 

a shareholders’ meeting. 
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(Inserted) Article 33  (Term of Office) 
1. The term of office of an Accounting Auditor 
shall expire at the conclusion of the annual 
shareholders’ meeting for the latest business 
year ending within one (1) year from his/her 
appointment of office. 

 
(Inserted) 2. In the absence of any resolution to the 

contrary at the annual shareholders’ meeting in 
the preceding paragraph, the Accounting 
Auditor shall be deemed to have been 
reappointed at that shareholders' meeting.  

 
(Inserted) Article 34  (Remuneration) 

The remuneration of the Accounting Auditor 
shall be determined by the Representative 
Director upon obtaining agreement from the 
Board of Corporate Auditors. 

 
Chapter VI: ACCOUNTS Chapter VII: ACCOUNTS 

 
Article 29  (Business Year) 

The business year of the Company shall 
commence on January 1 and end on December 31 
of each year. 
 

Article 35  (Business Year) 
The business year of the Company shall 

commence on January 1 and end on December 31 
of each year.* 

 
Article 30  (Profit Dividends) 

Profit dividends shall be distributed to the 
shareholders or pledgees entered or recorded in the 
final register of shareholders as of the close of 
each business year. 
 

Article 36  (Distribution of Retained Earnings) 
1. The Company may, by resolution of a 
shareholders’ meeting, distribute a dividend 
from retained earnings (hereinafter referred to as 
the “End-of-Term Dividends”) to the 
shareholders or registered share pledgees who 
are entered or recorded on the final register of 
shareholders as of the close of December 31 
each year.  

 
(Inserted) 2. The Company may, by resolution of the 

Board of Directors, distribute dividend from 
retained earnings (hereinafter referred to as the 
“Interim Dividends”), as provided under Article 
454, Paragraph 5 of the Corporation Law, to the 
shareholders or registered share pledgees who 
are entered or recorded in the final register of 
shareholders as of the close of June 30 of each 
year. 
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Article 31  (Interim Dividends) 
The Company may, by resolution of the Board 

of Directors, distribute interim dividends to the 
shareholders or pledgees entered or recorded in the 
final register of shareholders as of the close of 
June 30 of each year. 
 

(Deleted) 

Article 32  (Conversion of Convertible Bonds and 
Dividends) 

With respect to the first profit dividend and 
interim dividend to be distributed on shares issued 
upon conversion of convertible bonds, such 
conversion shall be deemed to have occurred on 
January 1 if the conversion was applied for during 
the period from January 1 to June 30, and on July 
1 if the conversion was applied for during the 
period from July 1 to December 31. 
 

(Deleted) 

Article 33  (Time Limitation of Dividends 
Claims) 

If any profit dividends or interim dividends 
remain unreceived for five (5) years from the day 
on which such profit dividends or interim 
dividends become due and payable, the Company 
shall be relieved of the obligation to pay such 
dividends. 
Unreceived profit dividends and interim dividends 
shall bear no interest. 
 

Article 37  (Time Limitation of Dividends 
Claims) 
1. If any End-of-Term Dividends or Interim 
Dividends remain unreceived for five (5) years 
from the day on which such dividends become 
due and payable, the Company shall be relieved 
of the obligation to pay such dividends. 

 

(Inserted) 2. Unreceived End-of-Term Dividends and 
Interim Dividends shall bear no interest. 

 
(Inserted) Supplementary Provision 

  
All amendments of this Articles of 

Incorporation (except for i) deletion of current 
Article 32 and accompanying ascent of current 
Article 33, ii) amended Article 2, iii) amended 
Article 5 and iv) figures in amended Article 6) and 
any descention of Article number required by 
insertion of new Articles shall come into effect 
upon enforcement of the Corporation Law (Law 
No.86 of 2005). This supplementary provision 
shall be deleted after all amendments come into 
effect. 
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Item 3: Issuance of share purchase warrants as stock options 
 

Based on the provisions of Article 280-20 and Article 280-21 of the Commercial Code, a 
proposal is hereby made to issue share purchase warrants as stock options to the Company’s 
Directors, Corporate Auditors, and Executive Officers as described below. 

 
(1) Rationale for issuance of share purchase warrants on specially favorable conditions to 
non-shareholders 
 
By implementing a stock option system under which remuneration to Directors, Corporate 
Auditors, and Executive Officers shall reflect the share price of the Company, the Company is 
willing to procure management significantly focus on enhancing shareholder value and pursue 
soundness in management. Thus, we propose a gratis issuance of share purchase warrants to 
Directors, Corporate Auditors, and Executive Officers in terms and conditions as stated in (3) 
below. 
 
(2) Persons eligible for share purchase warrants  
 
Those eligible for share purchase warrants are Directors and Corporate Auditors incumbent at 
the close of the 82nd Annual Shareholders’ Meeting to be held on March 30, 2006, and 
Executive Officers incumbent at the close of the Board of Directors meeting to be held on the 
same day.  
 
(3) Conditions for issuing share purchase warrants 
 

A. Class and number of shares to which share purchase warrants apply 
 

Not exceeding 620,000 shares of the Company’s common shares. 
 

In the event of a stock split or reverse split of the Company’s common shares, the 
number of shares to which share purchase warrants apply is to be adjusted according to 
the following formula.  
 

Number of shares after adjustment =  
Number of shares before adjustment × ratio of stock split or reverse split 

 
In case where the exercise price is adjusted in accordance with (4) below, the following 
formula is used to adjust the number of shares per share purchase warrant. The “exercise 
price before adjustment” refers to the exercise price before adjustment in the exercise 
price adjustment formula specified in (4) below (the “Exercise Price Adjustment 
Formula”). Moreover, the “exercise price after adjustment” refers to the exercise price 
after adjustment calculated by the Exercise Price Adjustment Formula. 

 
Number of shares after adjustment = number of shares before adjustment × exercise 
price before adjustment / exercise price after adjustment 

 
The adjustment in the number of shares per share purchase warrant issued to each 
eligible person is applied only to the number of shares subject to share purchase 
warrants which at that time have not yet been exercised. Fractional numbers below one 
(1) share that result from such adjustment shall be rounded down to the nearest number 
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of shares. 
 
B. Number of subscription rights 
 

Not exceeding 6,200 share purchase warrants. 
 

The number of common shares to be issued upon exercise of each share purchase 
warrant will be 100; provided that the number of shares per warrant shall be adjusted 
accordingly in case the adjustment as provided in paragraph A. above were made.)  

 
C. Issue price of share purchase warrants 

 
Share purchase warrants will be granted without consideration.  
 

D. Amount to be paid at the time of exercising share purchase warrants 
 

The amount to be paid at the time of exercising share purchase warrants (“Exercise 
Price”) shall be 1.05 times the average closing price of the Company’s common shares in 
the ordinary trading in the Tokyo Stock Exchange on every day (excluding days with no 
trading) in the month preceding the month during which the share purchase warrants are 
issued; fractions below one yen (¥1) shall be rounded up. Provided, however, that the 
Exercise Price may not be lower than the closing price on the day the share purchase 
warrants are issued. 
However, in case of stock splits, issuance of share at lower than the market price 
(exclusive of such issuance by exercising of share purchase warrants), disposal of treasury 
stock, issuance of share purchase warrants or securities with share purchase warrants that 
can be exercised at lower than the market price, the Exercise Price shall be adjusted 
according to the following formula; any fractions less than ¥1 as a result of such 
adjustment shall be rounded up: 

 
 SN × AS

S0 + V0 
P1= P0 ×        S0 + S1 

 
P1= Exercise Price after adjustment 
P0= Exercise Price before adjustment 
S0= number of outstanding shares 
S1= increased number of shares after stock split or issuance of new shares 
SN = number of newly issued shares 
AS = Exercise Price 
V0= share price before stock split or issuance of new shares 

 

In the above formula, “number of outstanding shares” is the number of shares the 
Company already issued less the number of treasury stocks of the Company. In the event 
the Company disposes of its treasury stocks, “number of newly issued shares” shall be 
read as “number of disposed shares” and “Exercise Price” as “disposal price per share,” 
and “Share price before stock split or issuance of new shares” as “share price before 
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disposal.” The same reading shall apply hereinafter where necessary. If the difference 
between “Exercise Price before adjustment” and “Exercise Price after adjustment” 
calculated by the Exercise Price Adjustment Formula is less than one yen (¥1), then the 
Exercise Price shall not be adjusted; provided, however, that if, after such non-adjustment, 
it becomes necessary to calculate the Exercise Price due to occurrence of event by which 
the adjustment by the Exercise Price Adjustment Formula is needed, the “Exercise Price 
before adjustment” minus such fractional sum shall be substituted for the “Exercise Price 
before adjustment” in the Exercise Price Adjustment Formula. 
 

E. Period for exercising share purchase warrants 
 

From March 30, 2008 to March 29, 2016. 
 

F. Conditions for exercising share purchase warrants 
 

- Those receiving share purchase warrants may exercise such rights as prescribed by the 
Share Purchase Warrants Allocation Agreement even after they cease to be Directors, 
Corporate Auditors or Executive Officers. Should a person receiving share purchase 
warrants become deceased during the exercise period, his or her heirs may exercise the 
share purchase warrants as prescribed by the Share Purchase Warrants Allocation 
Agreement. 
- Other conditions for exercising share purchase warrants are as prescribed in the Share 
Purchase Warrants Allocation Agreement. 

 
G. Conditions for cancellation of share purchase warrants 

 
The Company may cancel share purchase warrants when those receiving share purchase 
warrants are no longer entitled under the conditions of exercising the share purchase 
warrants in accordance with the preceding paragraph. Such cancellation will take place 
without any monetary consideration. 

 
H. Transfer of share purchase warrants 

 
Approval of the Board of Directors is required for any transfer of share purchase 
warrants. 
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Item 4: Election of nine (9) Directors 
 

At the close of this Annual Shareholders’ Meeting, the terms of office will expire for the 
following seven Directors: Shigeo Fukuchi, Yoshihiro Goto, Yoshifumi Nishino, Hikaru 
Kawamura, Nobuo Yamaguchi, Yukio Okamoto and Tomoyo Nonaka. As of March 24, 2006, 
Director Masaaki Okada will resign. Therefore we would like you to elect nine (9) Directors. 

The candidates for the positions are as follows: 
 

  (New candidates are marked with (*))

Candidate 
Number 

Name  
(date of birth) 

Personal history and 
representation of other companies 

Number of 
shares of the 

Company 
owned by 

the candidate 

Special 
interests in 

the 
Company

Apr. 1967 Entered Asahi Breweries, Ltd. 
Sep. 1997 Senior Officer, General Manager of 

Fukuoka Branch 
Mar. 1999 Director, General Manager of 

Fukuoka Branch 
Sep. 1999 Director, General Manager of Audit 

Department 
Mar. 2000 Executive Officer, General 

Manager of Audit Department 
Mar. 2002 Managing Executive Officer 
Sep. 2003 Managing Executive Officer, 

Senior General Manager of 
Management Headquarters 

Mar. 2004 Senior Managing Director and 
Senior Managing Executive 
Officer, Senior General Manager of 
Management Headquarters  

Oct. 2005 Senior Managing Director and 
Senior Managing Executive Officer

1 

Yoshihiro  
Goto  
(October 20, 
1944) 

 (to the present) 

10,200 --- 
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Candidate 
Number 

Name  
(date of birth) 

Personal history and 
representation of other companies 

Number of 
shares of the 

Company 
owned by 

the candidate 

Special 
interests in 

the 
Company

Apr. 1969 Entered Asahi Breweries, Ltd. 
Mar. 1998 Senior Officer, General Manager of 

Nishinomiya Brewery 
Jan. 1999 Senior Officer, General Manager of 

Production Department 
Mar. 1999 Senior Officer, General Manager of 

Production Department and 
Manager of Planning Office of 
Production Headquarters 

Mar. 2000 Senior Officer, General Manager of 
Production Department 

Mar. 2001 Senior Officer, 
Senior Deputy General Manager of 
Production Headquarters and 
General Manager of Production 
Department 

Sep. 2001 Executive Officer, 
Senior General Manager of 
Production Headquarters 

Mar. 2003 Managing Executive Officer, 
Senior General Manager of 
Production Headquarters 

Mar. 2004 Managing Director 
(to the present) 

2 

Yoshifumi 
Nishino 
(March 4, 
1947) 

 

15,766 
 

See the 
Note 
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Candidate 
Number 

Name  
(date of birth) 

Personal history and 
representation of other companies 

Number of 
shares of the 

Company 
owned by 

the candidate 

Special 
interests in 

the 
Company

Apr. 1969 Entered Asahi Breweries, Ltd. 
Sep. 1998 Senior Officer, General Manager of 

Technology Department 
Oct. 2000 Senior Officer, 

General Manager of Suita Brewery 
Mar. 2001 Executive Officer, 

General Manager of Suita Brewery 
Sep. 2001 Executive Officer, 

Senior Deputy General Manager of 
Production Headquarters and 
General Manager of Production and 
Planning Department 

Mar. 2002 Executive Officer, 
Senior Deputy General Manager of 
Production Headquarters and 
General Manager of Procurement 
Department 

Sep. 2002 Executive Officer, 
Senior General Manager of SCM 
Headquarters 

3 

Hikaru 
Kawamura 
(November 23, 
1946) 

Mar. 2004 Managing Director 
(to the present) 

10,000 --- 

Apr. 1952 Entered Asahi Chemical Industry 
Co., Ltd. (now Asahi Kasei 
Corporation) 

Jun. 1976 Director 
Nov. 1978 Managing Director 
Jun. 1981 Executive Vice President and 

Representative Director  
Mar. 1982 Director of Asahi Breweries, Ltd. 

(to the present) 
Apr. 1992 Chairman of the Board and 

Representative Director of Asahi 
Chemical Industry Co., Ltd. (now 
Asahi Kasei Corporation) 
(to the present) 

4 

Nobuo 
Yamaguchi 
(December 23, 
1924) 

< Representation of other companies > 
Chairman of the Board and Representative 
Director of Asahi Kasei Corporation 

11,000 --- 
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Candidate 
Number 

Name 
 (date of birth) 

Personal history and 
representation of other companies 

Number of 
shares of the 

Company 
owned by 

the candidate 

Special 
interests in 

the 
Company

Apr. 1968 Entered the Ministry of Foreign 
Affairs 

Jan. 1991 Resigned from the Ministry of 
Foreign Affairs 

Apr. 1991 Adviser to The Japan Foundation, 
Representative Director of 
Okamoto Associates, Inc. 
(to the present) 

Nov. 1996 Adviser to the Prime Minister on 
Okinawa Affairs 

Mar. 1998 Resigned from office of Adviser to 
the Prime Minister on Okinawa 
Affairs 

Jul. 1998 Adviser to the Science and 
Technology Agency 

Mar. 2000 Director of Asahi Breweries, Ltd. 
(to the present) 

Jun. 2000 Resigned from office of Adviser to 
the Science and Technology 
Agency 

Sep. 2001 Adviser to the Cabinet Secretariat 

Apr. 2003 Resigned from office of Adviser to 
the Cabinet Secretariat 
Special Advisor to the Prime 
Minister (part-time) 

Mar. 2004 Resigned from office of 
Special Advisor to the Prime 
Minister (part-time) 

5 

Yukio 
Okamoto 
(November 23, 
1945) 

< Representation of other companies > 
Representative Director of Okamoto Associates, 
Inc. 

700 See the 
Note 
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Candidate 
Number 

Name  
(date of birth) 

Personal history and 
representation of other companies 

Number of 
shares of the 

Company 
owned by 

the candidate 

Special 
interests in 

the 
Company

May 1978 Freelance journalist 
(to the present) 

Apr. 1987 Visiting professor at Chukyo 
Women’s University  
(to the present) 

Jan. 1995 Member of the Financial System 
Council, Ministry of Finance  
(to the present) 

May 1999 Member of the Central Council for 
Universities, Ministry of Education 
(now the Ministry of Education, 
Culture, Sports, Science and 
Technology)  
(to the present) 

Mar. 2002 Director of Asahi Breweries, Ltd.  
(to the present) 

Jun. 2002 Director of Sanyo Electric Co., Ltd.

Jun. 2005 Chairman of Sanyo Electric Co., 
Ltd. 
(to the present) 

6 
Tomoyo 
Nonaka 
(June 18, 1954) 

< Representation of other companies > 
 Representative Director of  

TOM FACTORY Co., Ltd. 
 Chairman and CEO of  

Sanyo Electric Co., Ltd. 

500 --- 
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Candidate 
Number 

Name 
 (date of birth) 

Personal history and 
representation of other companies 

Number of 
shares of the 

Company 
owned by 

the candidate 

Special 
interests in 

the 
Company

Apr. 1965 Entered Asahi Breweries, Ltd. 

Mar. 1997 Director, General Manager of 
Fukuoka Branch 

Sep. 1997 Director, Senior General Manager 
of Kyushu Regional Headquarters 

Mar. 2000 Managing Executive officer, Senior 
General Manager of Kyushu 
Regional Headquarters 

Oct. 2000 Managing Executive officer, Senior 
General Manager of Kanshin-etsu 
Regional Headquarters 

Mar. 2002 Senior Managing Executive officer, 
Senior General Manager of 
Kanshin-etsu Regional 
Headquarters 

Sep. 2002 Executive Officer, Vice President  
of Asahi Soft Drinks Co., Ltd. 

Mar. 2003 President and Representative 
Director of Asahi Soft Drinks Co., 
Ltd. 

7 
Hitoshi Ogita* 
(January 1, 

1942) 

< Representation of other companies >  
President and Representative Director of 

Asahi Soft Drinks Co., Ltd. 

11,000 
See the 

Note 
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Candidate 
Number 

Name  
(date of birth) 

Personal history and 
representation of other companies 

Number of 
shares of the 

Company 
owned by 

the candidate 

Special 
interests in 

the 
Company

Apr. 1969 Entered Asahi Breweries, Ltd. 

Mar. 1998 Senior Officer, General Manager 
of Nagoya Branch 

Sep. 1999 Senior Officer, Senior Deputy 
General Manager of Chubu 
Regional Headquarters and 
General Manager of Nagoya 
Branch 

Mar.2000 Executive Officer, Senior General 
Manager of Chubu Regional 
Headquarters 

Sep. 2001 Executive Officer, Senior General 
Manager of Liquor Sales & 
Marketing Headquarters 

Mar. 2002 Managing Executive Officer, 
Senior General Manager of Liquor 
Sales & Marketing Headquarters 

Sep. 2003 Managing Executive Officer, 
Senior General Manager of 
Kinkiken Regional Headquarters 

8 

Masatoshi 
Takahashi* 
(October 24, 
1946) 

Mar. 2005 Senior Managing Executive 
Officer, Senior General Manager 
of Kinkiken Regional Headquarters 
(to the present) 

25,202 --- 

Apr. 1972 Entered Asahi Breweries, Ltd. 

Mar. 2000 Executive Officer, Senior General 
Manager of Quality Development 
Headquarters and Senior General 
Manager of Logistics Department  

Sep. 2001 Executive Officer, 
Senior General Manager of SCM 
Headquarters 

Sep. 2002 Executive Officer, 
Corporate Strategy & Public 
Relations 

Sep. 2003 Executive Officer, Senior General 
Manager of Strategy Planning 
Headquarters 

Oct. 2005 Executive Officer,  
Group Headquarters 

9 

Kazuo 
Motoyama* 
(March 14, 

1950) 

 (to the present) 

7,000 --- 
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Notes: 
1. Nobuo Yamaguchi, Yukio Okamoto, and Tomoyo Nonaka satisfy the conditions for Outside Director as 

specified in Article 188, Item 2, Paragraph 7-2 of the Commercial Code.  
2. The Company has made donations to the Asahi Breweries Foundation, of which Yoshifumi Nishino is 

the Chairman of the board. 
3. The Company has invested in Pacifica Fund I, L.P., of which Yukio Okamoto is a General Partner.  
4. The Company has production contract and other business relationship with Asahi Soft Drinks Co., Ltd., 

of which Hitoshi Ogita is the President and Representative Director. 
 
 
Item 5: Reward of retirement benefits to retiring Directors 
 

Shigeo Fukuchi will retire as Director upon the expiration of their terms of office at the 
close of the Annual Shareholders’ Meeting, and Masaaki Okada will resign as Director as of 
March 24, 2006. 
 

In recognition of their services to the Company during their tenure in office, it is proposed 
that a total retirement benefits of ¥192.7 million be granted to those retiring Directors, with the 
amount, time and method of payment determined at the discretion of the Board of Directors. 

The following is a brief personal record related to the Company of the retiring directors. 
 
 

Name Brief Record 

Mar. 1988 Director 

Jun. 1990 Managing Director 

Mar. 1993 Senior Managing Director 

Mar. 1996 Executive Vice President and Representative Director 

Jan. 1999 President and Representative Director 

 
 
 
 

Shigeo Fukuchi 
 

Jan. 2002 Chairman of the Board and Representative Director 
(to the present) 

Mar. 2002 Managing Director  
Masaaki Okada Mar. 2004 Senior Managing Director 

(to the present) 
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Reminders to Shareholders for Online Voting  
* The online voting site and Help Desk information is only available in Japanese. 

 
 
Dear Shareholder, 
Please check the points listed below when exercising your voting rights via Internet. 
 
1. Online voting is only available by accessing the website noted below. This site is also 

available through Internet via cellular phone. 
 

Online voting site URL: http://www.webdk.net  
 

* If your cellular phone is equipped with a barcode reader, you 
may use the ”QR code” at right in order to access the online 
voting site. For more detailed information on that procedure, 
please refer to the user’s manual for your phone. 

 
2. When voting online, enter the voting code and password indicated on the enclosed voting 

form. Then indicate your consent/dissent for each item by following instructions displayed on 
screen. 

 
3. Online votes are acceptable until the day immediately prior to the date of the Annual 

Shareholders’ Meeting, i.e. March 29 (Wednesday), 2006. However, voting in advance will 
be highly appreciated for our convenience in counting votes. 

 
4. In the event that a vote is exercised in duplicate via online and via enclosed voting form, the 

online vote shall only be effective. 
 
5. In the event that more than one online vote is exercised (including via PC and via cellular 

phone), the latest vote shall only be effective. 
 
6. Any costs related to connecting to your Internet provider, as well as communication charges  

(including telephone charges) for accessing the online voting site, will be borne by the 
shareholder. 

 
7. Shareholders who are willing to receive notices of shareholders’ meetings by e-mail from the 

next time may so register on the online voting site. 
 

System Requirements for Online Voting 
 

The following system environments are required for accessing the online voting site. 
 
(1) Access to Internet. 
 
(2) In case of vote via PC, Microsoft® Internet Explorer version 5.5 or newer version, or 

Netscape® 6.2 or newer version as a browser software with hardware compatible with them. 
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(3) In case of vote via cellular phone, 128-bit SSL communication (encrypted communication) 
compatible model. 
(For security purposes, only 128-bit SSL communication compatible phones are accessible 
to the online voting system. Other models may not be compatible with this system.) 

 
(Microsoft is a registered trademark of Microsoft Corporation in the United States and other 
countries. Netscape is a registered trademark of Netscape Communications Corporation in the 
United States and other countries.) 
 
 

Inquiries for Online Voting 
 

Please contact the following Help Desk for inquiries about online voting. 
 
Transfer agent: The Sumitomo Trust & Banking Co., Ltd. 

Stock Transfer Agency Department (Help Desk) 
Phone (toll-free in Japan): 0120-186-417 (24 hours accessible) 

 
 



 

 
 

（1）／ 2006/03/02 9:09（2006/03/02 9:09）／ 2k_06301911_99_os2アサヒビール様_英文招集_地図_P.doc 

Asahi Breweries, Ltd. 
Location Map to the Annual Shareholders'Meeting 

 

Location:  Banquet Room“Tsuru,”The Main Banquet Floor 
Hotel New Otani, 4-1 Kioi-cho, Chiyoda-ku, Tokyo 
TEL 03-3265-1111 
URL http://www.newotani.co.jp/ 
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On Foot 
１. Kojimachi Station (Exit No.２) ９ minutes 

Yurakucho Line, Tokyo Metro  
２. Nagatacho Station (Exit No.７) 10 minutes 

Yurakucho, Hanzomon or Nanboku Line, Tokyo Metro  
３. Akasaka-mitsuke Station (Exit Ｄ to Kioi-cho) 10 minutes 

Marunouchi or Ginza Line, Tokyo Metro  
４. Yotsuya Station (Exit No.１) ９ minutes 

Marunouchi or Nanboku Line, Tokyo Metro  
５. Yotsuya Station (Kojimachi Exit) ９ minutes 

JR Chuo or Sobu Line  
６. Yotsuya Station (Akasaka Exit) ９ minutes 

JR Chuo or Sobu Line  
 

Note: It is anticipated that the streets and parking lots in the area will be crowded 
on the day of the meeting. We respectfully request that you do not come by car. 




