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Our Vision

Asahi Europe will become a
global premium beer powerhouse
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How will we achieve our vision?

EDLICLTEZ A ZEHT BN ?

By leveraging our strengths

and existing success models
Bo0AHEINETOMRINET I ZENT

+

applying a challenger mindset

to everything we do
DEPBECTIUF LIV —NA 2 Ry N FHIET D
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How will we deliver our growth plans?

EDFICU TR ERZEIRSEDIN ?

Growth Engines Rockets

® Full potential mindset and ® Focus on global cities with high
strategies premium consumption
1> Ry NS OBTERE N Z BATL TUET LEROEE I D63t RETHAE S

* Opportunity-led portfolios and * Global brand-led portfolios and
unified brand platforms unified brand platforms
MBORRCHITUIR - FIAVAL R —ENT J0-)ULT 5> Rerhib e LR — hIAUAL R —&nTe
ISVRTSYNIA—-L I3 RF5yNIA— 1y

®* Flawless and disciplined ® Influence on the “last mile” through
execution bespoke routes-to-market
SSEE(CHRZ LIFBNIREITH B SHBEEL IR — MEEUT SR M- XA ADBE

* Centers of excellence focused * Adopters of “best practice” in core
on our core capabilities capabilities
OFHENCTA—HRAUABN AR “RZNTSITAR" DK R
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What will be our competitive advantages?

I 2 D

00

FERAEE?

o People A#4

oo Capable and committed individuals who balance

strategy and execution
MBS ERTE CIRBR AT DINT O AN S0, BENHNEC. IZy LI AR

Brand Portfolio 7 7> FRh—KJAUA

Asahi

A differentiated, world-class brand portfolio
ZRMLENERLALOT TS RR—~TAUA
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PR D FEALIER ?

00p People A#i

CC) cCapable and committed individuals who balance

strategy and execution
MEBRERTE CERBR AT I DINS > A0, BEAINEC. I3y NUTZ AN

Brand Portfolio 77> Fik—~JAUA

A differentiated, world-class brand portfolio
ZRHLENHRLAILDT T RR— NTAUA

@ Insights />4~

= Great insights translated into ideas that inspire

customers
BARZREN ST DT T 7 (ORBN BN R

v Flawless Execution StEE/25E1T7/7

Winning ideas executed with precision and speed
FEs RS E O TRITEN BB T AT T
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How will we unleash our Challenger Mindset? =

EDSDCUTEHRA DFvL>oSv—NA Ry N2 RIEIT DN ?

« Setting aspirational objectives
F—LEUTBIEEBLAILOEVEZERET S

* Owning the performance
EITNOEEZFO

» Focusing on what really matters
ARIICEBRIENTITD
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Growth Engines

> Growth Engines(d. 19U7, A5>4. 1FUXD31E

Driving strong and sustainable performance:
58 1) THA IR SR 2 A HTTLTULK

* Drive top-line growth
o LhkEZB1ET

« Capture new opportunities through innovation
A IR=2327% 18U CHRIZIHESZIR A D

« Optimize fixed costs
ElE&ZeiE 93

« Enhance capabilities
BeNZm LetEd
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Positioning “Rockets”

X Rockets(&, 15U7 AZ>24 . AFUZRUSNDE-T)7

For disproportional long-term success:
REANBHTIM O EREEDEIRICE)IIT

» Repatriate markets
Bt ARSEHROBEER

 Build partnerships
IN=bF—vT%1EE TS

 Sell a portfolio
MN—NIAAZTERTS

* Develop capabilities
BENZFHFET D
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Market overview Ulted Kingdom P Asali

| e
Asahi UK MEANTIME.

BREWING COMPANY

2017 Total 4,458 ‘000KL CAGR
(2012-2017)

Asahi Total Market Share 4%

-0.2%
Super Premium +8.6%
17%
19%
Premium
0, 0
26% 4% +0.8%
Mainstream -2.6%
53%
Discount 7. 7%
2%

Asahi mAB InBev mHeineken mCarlsberg m Molson Coors = Others
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http://uk.asahibeer.co.uk/pilsner-urquell
http://uk.asahibeer.co.uk/pilsner-urquell

Market overview - Italy

CAGR

Asahi Total Market Share 19% +1.1%

Super Premium 20, +3.8%
26%

Premium

-2.1%

24%
Mainstream

38% 0

370/0 +28 /O

Discount 30. 1.6%
13%

Asahi mAB InBev mHeineken mCarlsberg m Molson Coors = Others
@%ms@m
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Market overview - Netherlands

2017 Total 1,222 ‘000KL

CAGR
Asahi Total Market Share 14% (2012-2017)

Super Premium

6% 4%

Premium 49
19%

Mainstream
54%

Discount

21%

Asahi mAB InBev mHeineken mCarlsberg m Molson Coors

Asahi

+0.1%

+4.7%

+2.9%

-0.2%

-2.6%

Others



http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjL8YSq-NnQAhUDKZQKHXPUAuwQjRwIBw&url=http://www.henksmit.nl/merk/grolsch&bvm=bv.140496471,d.dGo&psig=AFQjCNG-h8tqDTMkqhhCho905AaIm0BeDg&ust=1480920338264260
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjL8YSq-NnQAhUDKZQKHXPUAuwQjRwIBw&url=http://www.henksmit.nl/merk/grolsch&bvm=bv.140496471,d.dGo&psig=AFQjCNG-h8tqDTMkqhhCho905AaIm0BeDg&ust=1480920338264260
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwitp9n9-NnQAhWHpJQKHVzrCugQjRwIBw&url=http://nwdreno.com/portfolio/grolsh/&bvm=bv.140496471,d.dGo&psig=AFQjCNGi6JmvUHePmis3pSPK0Kjs8ZcewA&ust=1480920452303649
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwitp9n9-NnQAhWHpJQKHVzrCugQjRwIBw&url=http://nwdreno.com/portfolio/grolsh/&bvm=bv.140496471,d.dGo&psig=AFQjCNGi6JmvUHePmis3pSPK0Kjs8ZcewA&ust=1480920452303649

Financials

Guidelines for the next 3+ years
3SFEIREFERBATHARSA>

Revenue : Average annual growth rate in the high single digits
5o LINGS @ INTERFOFEFHMERR

Core operating profit : Average annual growth of +/- 10%
FEFIZ © 10%AIEROFFEKER

2017 Results and 2018 Forecast

(excluding foreign exchange impacts associated with conversion of local currencies into Euro)

Sales Volume 8,786 7% 6% 9,119 4%

Net Sales (exl. Alcohol tax) 859 9% 5% 905 7%

Core OP*1 154 13% 3% 167 10%

*1 Core OP before reduction of one-off cost *2 Comparison in FX rate of 2016. 2016 result is estimated number due to before acquisition
*3 Comparison in target FX rate *4 Comparison in FX rate of 2017
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e future Is ours!
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Information in this material is not intended to solicit sale or purchase of shares in Asahi Group Holdings.

The views, estimates and other information expressed in this document are based on the company's judgment at the time of
publication, and no guarantees are provided regarding the accuracy of such information. This information is subject to change
without notice.

The company and its officers and representatives accept no responsibility or liability for any damage or inconvenience that may

be caused by or in conjunction with any part of these materials.




