
Asahi Group Holdings, Ltd. (the “Company”) established its group philosophy, the 
“Asahi Group Philosophy,” and strives for sustainable growth and the increase of its 
corporate value over the medium- to long-term. To this end, the Company recognizes 
that it is necessary to improve the effectiveness of its Board of Directors and further 
increase the effectiveness of corporate governance.
The Board of Directors of the Company has evaluated the effectiveness of the Board 
of Directors in fiscal 2020 to improve the effectiveness of its Board of Directors and 
further increase the effectiveness of corporate governance. The evaluation identified 
issues that need to be addressed in order to further improve the effectiveness and the 
summary of the evaluation is provided below. 
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ii) Deliberating and monitoring under 
the structure needed for the Board of 
Directors

i) Identifying themes to be carried out 
and setting targets for deliberating 
and monitoring

I. The Results of Evaluation of the Effectiveness in Fiscal 2020

In fiscal 2020, progress was made on submitting 
and discussing megatrends, global governance, 
sustainability and other important matters that 
had not been sufficiently addressed in the past 
regarding the long-term improvement of 
corporate value.

In fiscal 2020, the Company established a 
framework (PDCA) for decision-making and 
monitoring by setting an agenda for priority 
initiatives and other measures. As a result, 
deliberations on important matters proceeded in 
a timely and appropriate manner.

The Board of Directors concluded that the Board of Directors 
in fiscal 2020 has the effectiveness necessary for sustainable growth and 

the increase of corporate value of the Company 
over the medium- to long-term, and continues to improve 

the base of that effectiveness.

It is important to address the issues identified based on the 
evaluation and further improve the effectiveness.
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Ⅱ. Issues that should be addressed to further improve effectiveness 3

The Fiscal 2020 evaluation recognized four issues that should be addressed to further improve effectiveness.

1. Discussions related to strategies 
and business portfolios that 
anticipate ultra-long-term and long-
term megatrends

2. Discussions on sophisticating 
Group global governance and the 
crisis management

3. Discussions and monitoring of 
integrating the sustainability 
strategies and management 
strategies

4. Discussions on sophisticating the 
Board of Directors’ functions for a 
global company

・ Because it was concluded that, as well as 
continuing to move forward with discussions 
related to long-term and ultra-long-term 
megatrends, the Board of Directors must 
deliberate management strategy from a long-term 
to ultra-long-term perspective, and promote 
debate on the future business portfolio.

・ Because the Board of Directors must move 
forward with discussions aimed at enhancing 
Group governance.

・ Because there is a need for the Board of Directors 
to promote discussions aimed at building 
structures that assume the emergence of risks 
and other potential crisis situations.

・ Further progress on integrating and unifying 
sustainability and management strategies. 
Because it is necessary to discuss the integration 
of sustainability into management strategy, and 
the monitoring of that integration, while taking 
megatrends into account.

・ Because it is necessary for the Board of Directors 
to discuss a vision for the future of the 
organization, both as a global company originating 
in Japan, and as the Board of a company in which 
the proportion of the overseas business is 
expected to continue to rise going forward.

Fiscal 2020
Issues 

extracted

Activities aimed at resolving these issues will be incorporated into the annual 
activity plan of the Board of Directors for Fiscal 2021, and acted upon.
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[Reference] Overview of Directors’ opinions on the key points of the evaluation
 Directors’ main opinions formed on the basis that the issues that should be addressed in Fiscal 2021 are recognized were 

as follows (excerpts/summaries)

Strategy focused on 
the long-term and 

ultra-long-term

◎ Beginning discussions on megatrends, and having a rolling annual plan, constitutes major progress
◎ The way of thinking has shifted from “defensive strategy” to “strategy to take the initiative proactively”
 Discussions between directors based on materials has inherent limitations, and we need to incorporate 

knowledge from people with different experiences and backgrounds to those of the directors, such as experts 
and younger people

 We need to commit more time to discussing the optimization of the business portfolio

1

Group global 
governance

◎ There has been an increase in discussions related to governance, and things that were not seen before have 
now become visible

◎ The shape of risk management has been clarified, which has allowed us to engage in more substantial 
discussions

 We need to return to the discussion of what constitutes optimal governance for a globalizing business
 We must clarify the approach taken by the Board of Directors to monitor risk management 

2

Sustainability

◎ We have debated every kind of sustainability issues, and have also overhauled the way we approach materiality
◎ We have accomplished some substantial discussions based on the exchange of diverse opinions
 With regard to building long-term policies, discussions need to be even more closely integrated with 

management strategy
 Policies and strategies need to be integrated, and communicated as a coherent narrative

3

Election and 
remuneration of

directors and senior 
management

◎ Appropriate measures have been established for the CEO election, dismissal and succession, and for Directors’ 
incentives

 Discussion is required in relation to remuneration systems right across the board in the Group for management 
and employees.

4

General
(With regard to the 

effectiveness
of the Board of Directors)

◎ The frequency and level of discussions of important issues by the Board of Directors in relation has improved 
significantly

◎ There has been rapid progress, and an enhancement of the substance of discussions. One of the most forward-
looking Boards of Directors among Japanese companies

 In order to respond to globalization, achieve sustainable growth and enhance corporate value, we need to once 
again debate and form a consensus on what it is that Board of Directors discussions should focus

 There needs to be more clarity about the mechanism used to trace important decisions, and the methods used 
to monitor them



Evaluation 
by Board of Directors

Evaluation by the 
Secretariat of the Board

Opinions of 
a third party

A third party compiled and 
analyzed the results of the 
questionnaire and interviews. 

Questionnaire: conducted for 
All Directors and all Audit & 
Supervisory Board Members, 
mainly asking their opinions on 
a few evaluation items focused 
on substance.

Interviews: conducted by a third 
party for all Directors.

The Secretariat of the Board of 
Directors, together with a third 
party, confirmed the formal 
items.

The Company received the 
opinions of a third party based 
on the evaluation by Directors 
and Audit & Supervisory Board 
Members and evaluation by 
the Secretariat, as well as on 
materials such the materials 
and minutes from Board of 
Directors meetings.

Based on above, the Board of Directors held discussions, conducted evaluations,
and recognized issues needed to achieve further improvements in the 

effectiveness of the Board of Directors

Ⅲ. Methods of Evaluation

The fiscal 2020 effectiveness evaluation of the Company’s Board of Directors focused more on 
substance than on formality. The evaluation was conducted between December 2020 and January 2021 
and obtained the following three types of evaluations and opinions. Based on these, the Board of 
Directors held multiple discussions in March 2021, and determined the evaluation for fiscal 2020 and 
the issues to be addressed in fiscal 2021.
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1. Framework for improving the effectiveness of the Board of Directors

6

Enhancing corporate value over the 
medium to long term

Improving the effectiveness of the 
Board of Directors

Highly effective decision-making Highly effective supervision

 The Board of Directors of the Company considers a highly effective Board of Directors to be one that continuously enhances corporate 

value over the medium to long term .

Operations 
contributing

to effectiveness

Decision-making ability

• Provision of information
• Securing time, etc. Ability to supervise the 

executive 
(objective/condition)

Skill matrix of the Board of Directors
<Skills that enable Directors to contribute to improving effectiveness>

Long-term 
Outlook & 
Strategic 
Mindset

Glocal
Management 

Skill

Consideration of 
Sustainability 
Management

Promotion of 
Discontinuous 

Growth

Management of 
the Company’s 

Business

Finance, 
Accounting & 

Internal Control

Human 
Resource 

Management

Timely decision-making
×

Effective discussions
×

Appropriate selection of themes

Timely supervision of the executive
×

Effective discussions
×

Appropriate selection of themes

Ⅳ. Initiatives Carried Out to Improve the Effectiveness of the Board of Directors 
of the Company
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2.  Continuous activities aimed at improving the effectiveness of the Board of Directors
 Actions taken during the year with the aim of improving the effectiveness of the Board of Directors (PDCA cycle) are as follows.
 The Board of Directors of the Company seeks to continuously improve its effectiveness through the PDCA cycle rotating every year. 
 .

Plan

Do

Check

Action
 Based on the evaluation 

of the effectiveness of 
the Board of Directors, 
the Board of Directors 
confirms the issues and 
the response measures

 Evaluation of the 
effectiveness of the 
Board of Directors 
(with the involvement 
of external third 
parties to evaluate 
and address opinions 
on the effectiveness)

 Deliberate on and 
monitor responses to 
the issues identified 
based on the annual 
plan, as well as 
necessary discussion 
points

 Based on the issues 
identified in the evaluation of 
the effectiveness of the 
Board of Directors in the 
previous fiscal year as a 
starting point, the Board of 
Directors establishes an 
activity plan for the current 
fiscal year

Activity cycle aimed at improving the effectiveness of the Board of Directors

The PDCA cycle creates
virtuous spiral

Ⅳ. Initiatives Carried Out to Improve the Effectiveness of the Board of Directors 
of the Company



In fiscal 2020, the Company established the “corporate theme” and “monitoring theme,” which the Board of Directors should 
address in light of the current conditions of the Company and social demands for corporate governance, and the “operation 
theme” to hold effective discussions about and monitor these themes by the Board of Directors. These themes were 
strategically set as the agendas, incorporated into the activity plan of the Board of Directors, and implemented as an annual
plan.

Corporate theme Monitoring theme Operation theme

Matters on which the 
Board of Directors 

should act proactively

3. Initiatives to improve effectiveness by setting the agenda

Matters that the Board 
of Directors should 

monitor

Matters related to 
operations that should 

be addressed

8Ⅳ. Initiatives Carried Out to Improve the Effectiveness of the Board of Directors 
of the Company



[Reference] Annual plan and agenda for fiscal 2020 (Overview)

May June July Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

C
orporate

M
onitoring

O
peration

i) Ultra-long-term management 
environment/megatrends

ii) Skill matrix of the Board of Directors 

iii) Reform of corporate governance

iv) Scope and management of 
Compensation Committee

v) Emergency response

ii) Wider information sharing among 
Directors

iii) Greater cooperation with Audit & 
Supervisory Board

i) Securing time for discussions held by 
the Board of Directors

Board of 
Directors

Nominating Committee and 
Compensation Committee

v) Sustainability

i) Risk management/internal control 
(Group governance)

ii) Capital policy

iii) Acceptance within AGP organization

iv) Securing / developing human resources 
( base of an effective succession plan)

vi) Novel coronavirus response

9Ⅳ. Initiatives Carried Out to Improve the Effectiveness of the Board of Directors 
of the Company



Response 
to the 
issues 

identified 
last year

[Reference] Response to the Issues Identified in 2019

1. “Deepening discussions that would 
contribute to the mid- to long-term 
improvement of corporate values”

2. “Monitoring that can contribute to the 
Group governance”

3. “Enhancing the transparency of the 
Nominating Committee and 
Compensation Committee”

4. “Accelerating ESG initiatives”

5. “Strengthening information to enhance 
the effectiveness of the Board of 
Directors”

The Board of Directors held discussions in light 
of megatrends, etc., and a certain amount of 
progress was made in the discussions.

Identified issues 

10

Status of response

The Board of Directors held discussions on global 
governance, and there were many opinions. 
Individual risk management measures have been 
improved.

The two committees provided reports on its 
findings and views about the results of their 
review of the skill matrix of the Board of Directors 
and other matters to the Board of Directors, and 
the Board of Directors held discussions.

The Board of Directors held discussions on 
various matters related to sustainability, and 
developed initiatives.

Due to the impact of the COVID-19 pandemic, there 
were fewer opportunities for dialogue and 
communication with investors and other 
stakeholders.

Ⅳ. Initiatives Carried Out to Improve the Effectiveness of the Board of Directors 
of the Company
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[Reference] Skill Matrix of the Board of Directors

Decision Making Skill Supervisory Skill

Akiyoshi Koji 〇 〇 〇 〇 〇 〇

Atsushi Katsuki 〇 〇 〇 〇 〇 〇

Ryoichi Kitagawa 〇 〇 〇 〇 〇

Taemin Park 〇 〇 〇 〇

Keizo Tanimura 〇 〇 〇 〇

Tatsuro Kosaka 〇 〇 〇 〇 〇 〇

Yasushi Shingai 〇 〇 〇 〇 〇 〇

Christina L. 
Ahmadjian 〇 〇 〇 〇

In order to ensure balance and diversity in terms of the knowledge, experience and ability of the entire board necessary for 
the sustainable growth and the increase of corporate value of the Company over the medium- to long-term, the Company 
has formulated the “Skill Matrix of the Board of Directors” which clarifies the requirements for the Directors derived from 
the group philosophy of the Asahi Group, “Asahi Group Philosophy,” the Asahi Group Code of Conduct, and the 
management strategies. The “Skill Matrix of the Board of Directors” is composed of the necessary skills for decision 
making as the Board of Directors and particularly necessary skills for the oversight of business execution.

Long-term Outlook 
& Strategic 

Mindset

Consideration of 
Sustainability 
Management

Glocal 
Management Skill

Promotion of 
Discontinuous 

Growth

Management of the 
Company’s 
Business

Finance, 
Accounting & 

Internal Control

Human Resource 
Management



[Reference] Succession Plan of CEO and Directors, and Skill Set of CEO
12

Succession Plan
The Company regards the succession planning involving its CEO and Directors as one of the matters of utmost priority, and accordingly draws 
up a succession plan pertaining to the CEO, Directors and others, pursuant to requirements demanded of the CEO and Directors as 
individuals, and the composition of the entire Board of Directors. The Board of Directors properly supervises the succession plan.

Skill Set of CEO
The Company has formulated the “skill set of CEO,” the written list of essential and important skills as CEO, in order to enhance the 
sustainability of management and proceed the succession planning of CEO based on fair and transparent processes.
The skill set consists of distinctive skills required for CEO of the Company in addition to universally essential skills as CEO, and articulates the 
essential skills of CEO from the perspective of ultimate responsibility of execution.
The figures below are formulated with the business environment within and outside the Company as of now and over the next five years in 
mind, and are subject to review depending on environmental changes, etc.
The Company examines the appointment, reappointment, and succession planning of CEO based on the skill set of CEO.
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[Reference] Previous initiatives aimed at enhancing corporate governance

Towards 
greater 
substance

Diversity of the Board of Directors was enhanced.

Terms of Directors were shortened.

Evaluations of the effectiveness of the Board of Directors were commenced.

Evaluations of the effectiveness of the Audit & Supervisory Board were commenced.

Nomination Committee and Compensation Committee were established.

Number of Outside Directors was increased.

The Company transitioned to a pure holding company structure.

Corporate Governance Guidelines were formulated.

Performance-linked stock compensation was introduced.

The Nomination Committee and the Compensation Committee are chaired by Outside Directors.

The third-party evaluation of the effectiveness of the Board of Directors was commenced.

The third-party evaluation of the effectiveness of the Audit & Supervisory Board was commenced.

The skill matrix of the Board of 
Directors and the skill set of CEO

Succession Plan of CEO and 
Directors

Annual plan of Board of 
Directors, Formulation of

agenda, Shift to PDCA
Discussions on ultra-long-term 

megatrends

Chairman to step down from Representative Director role and give his undivided attention to chairing 
the Board of Directors (supervisory function)

The evaluation of the effectiveness of the Board of Directors values its 
substance over formality 

 Since 2000, we have continuously worked to strengthen the effectiveness of corporate governance, which values substance over formality.

 Going forward, the Board of Directors of the Company will strive to execute policies to further enhance corporate governance in order to maximize 
the corporate value.

Policies to enhance the substance of 
corporate governance

2018 2019 2020

Main recent initiatives

The CXO system was introduced.
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