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Performance thus far

From FY201Financial Result8resentation (Febl5, 2018)

khl. million Euro 2017 Results e Against 2018 YoY*4
(Apr. - Dec.) Target*3 Forecast  (Full year basis)

Sales Volume 26,084 -1% 2% 32,300 0%

Net Sales (exl. Alcohol tax) 1,463 1% 4% 1,810 1%

Core OP*1 351 6% 3% 415 7%

*1 Core OP before reduction of one-off cost *2 Comparison in 2016 FX rate. 2016 results estimated number due to before acquisition

*3 Comparison in target FX rate of 2017 *4 Comparison in FX rate of 2017. 2017 result is estimated number due to before acquisition

x 2017Results (Aprg Dec.)

A Volume and Net Sales growth in all markets except Poland

A Poland impacted by wet summer weather and negative elasticity associated with lower
promotional pressure resulting in increasing net pricing

A Overall ABEG margin growth of +110 bps off an already strong base
A All markets and regional structures delivering cost optimization programs well ahead of plan

x 2018Results(Jan.c Mar.)
A Annual forecasted delivery of +1% Net Sales and +7% Core OP is well underway in Q1
A Strong execution plans assisted by warmer Jan/Feb weather
A OP continues to grow ahead of net sales and prior year given good realisation of cost
optimization programs
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Czech Republic

A The premium player ovandexing in all the premium segments and channels
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A Continuing to invest in beer and hospitality culture by growing in and improving the

OnTrade experience, leveraging our strong and unique Route to Market

Off trade by segments
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Poland

A The Market leader by volume and value

A Undisputed leader in Mainstream with increased focus in growth in premium and

superpremium

A IncreasingNPR/hl by strengthening of key brands in pretfolio and
disproportionate growth in new and developing segments

Off trade by segments
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Romania

A Clear leader imll segmentsvith the exception of SupePremium

A Recent focus on Revenue Management has resulted in the doubling of margin and
Value Share leadership also in the On Trade

A Increasing production capabilities to meet growing mawdemand
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What we stand for

X Our Purpose

To Inspire better drinking experiences through brewing
Kando moments

X 3 key strategic priorities

Premiumize Scale our Simplify
our scale premiumization to intensify
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Premiumise our scale

X 3 major trends to address in Central Europe

Craft is a desired Well being; eating & Consumers search for
approach by all drinking well have emotional connections
Consumers becomestandard with brands
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X Craft is a mindset and a spectrum, not an extreme
A Seeking to deliver beer culture and craft experience for all

A Czech. NB 4 Y I éhaics, Mdagnch of Gambrinus & Radegast lagers
A Poland:Y & A N0 t -Or&ft rabge @rdBnpasteurised Tyskie ahbr

A Romania:Opening of the new unpasteurized segment witimisoreana
Nepasteurizatand nowUrsusRetro

A Hungary:Dreherleading with hopbased innovations
A SlovakiaNB t | dzy OKlatédZF ~ I NA O




