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Analysis of Business Results

Overview of Business Results

In 2017, the global economy continued to experience a 

general recovery trend overall due to the strong economic 

conditions in the United States and Europe, where econo-

mies were supported by increased employment and con-

sumer spending, as well as a recovery in China and other 

Asian economies. In the Japanese economy, economic 

conditions remained on a mild recovery track, primarily as 

a result of higher corporate earnings and an upturn in 

consumer spending, which was buoyed by an improved job 

market and increased wages.

 Under these conditions, we continued working to further 

develop management for corporate value enhancement 

based on the three key priorities laid out in our Medium-

Term Management Policy established in 2016, namely 

strengthening of earning power, asset and capital effi ciency 

improvement, and reinforcement of ESG initiatives. Notably, 

one of the key priorities is the strengthening of earning 

power. In Japan, we sought to reinforce our domestic earn-

ings foundation, which emphasizes high added value and 

differentiation. Overseas, we endeavored to create syner-

gies by leveraging our premium brands and wide-ranging 

sales networks centered on the Europe business.

 As a result, we posted revenue of ¥2,084.8 billion, up 

22.1% year on year. Core operating profi t* was ¥196.3 

billion, up 32.2%, and operating profi t was ¥183.1 billion, 

up 33.8%. Profi t attributable to owners of parent was 

¥141.0 billion, up 58.0%.

* Core operating profit is the reference index for normalized business 

performance. 

Core operating profit =  Revenue – (Cost of sales + Selling, general and 

administrative expenses)

Revenue

In the Alcohol Beverages Business, overall revenue was 

down following lower beer-type beverage sales volumes 

stemming from unseasonable summer weather, which 

outweighed the year-on-year increases in sales of alcohol 

beverages other than beer-type beverages and of alcohol-

taste beverages (non-alcohol). Revenue was up in the Soft 

Drinks Business following higher sales volumes for prod-

ucts including carbonated beverages and lactic acid bacte-

ria drinks. The Food Business also saw a rise in revenue 

thanks to impressive performance centered on core 

brands. Meanwhile, the Overseas Business achieved higher 

revenue as a result of a strong performance in the Oceania 

business as well as additional revenue associated with the 

newly consolidated operations in Europe.

Discussion and Analysis of 2017 Business Results

(Billions of yen)

2016 2017 YoY change

Revenue 1,706.9 2,084.8 377.9 

 Alcohol Beverages 976.6 968.8 (7.7)

 Soft Drinks 363.9 374.5 10.6 

 Food 110.8 113.7 2.9 

 Overseas 250.3 621.1 370.7 

 Other 102.2 106.1 3.8 

Adjustment (corporate/elimination) (97.0) (99.5) (2.4)

Core operating profi t 148.4 196.3 47.8 

 Alcohol Beverages 120.8 121.5 0.6 

 Soft Drinks 32.3 38.3 5.9 

 Food 10.2 11.6 1.3 

 Overseas 12.3 65.9 53.5 

 Other 2.0 1.9 (0.0)

Adjustment (corporate/elimination) (29.2) (43.0) (13.7)
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 As a result, consolidated revenue, including the 

increases in revenue of the Other Business, was ¥2,084.8 

billion, up 22.1%, or ¥377.9 billion, year on year.

Core Operating Profi t

In the Alcohol Beverages Business, core operating profit 

was up, despite the decline in revenue, due to more 

efficient spending on advertising and promotion and 

reductions in raw material and other costs. The Soft Drinks 

Business achieved higher core operating profit as a result 

of higher revenue, improvement in category and container 

mixes, and lower manufacturing costs stemming from 

improved capacity utilization achieved through efforts to 

build optimal production systems. Core operating profit was 

also up in the Food Business on the back of higher revenue 

and the benefits of initiatives for achieving more cost-

efficient advertising and promotion and reducing 

manufacturing costs. The Overseas Business saw core 

operating profit rise due to the inclusion of profit from the 

newly acquired Europe business, which offset the impacts 

of expenses associated with the acquisition of beer 

operations in Central Europe.

 As a result of the above, consolidated core operating 

profit increased 32.2%, or ¥47.8 billion, to ¥196.3 billion.

Operating Profi t

Operating profi t amounted to ¥183.1 billion, up 33.8%, or 

¥46.3 billion, year on year, as a result of additional profi t 

associated with the newly consolidated Europe business as 

well as increased profi ts from the Group’s businesses and 

gains on sales of stocks of subsidiaries and affi liates.

Profi t Attributable to Owners of Parent

Profi t attributable to owners of parent was ¥141.0 billion, 

an increase of 58.0%, or ¥51.7 billion, year on year. This 

result marked a record high for the 17th consecutive year. 

The increase mainly refl ected higher operating profi t and 

the recording of a gain on sales of investments accounted 

for using the equity method.

Analysis of Financial Position

Total assets stood at ¥3,346.8 billion on December 31, 

2017, an increase of ¥1,252.4 billion from a year earlier, 

following rises in various assets associated with the inclu-

sion of the Central Europe business in the scope of 

consolidation. Total liabilities were up ¥945.8 billion from 

the previous year-end, at ¥2,194.0 billion, primarily as a 

result of increases in bonds and borrowings in conjunction 

with the acquisition of the Central Europe business. Total 
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equity at the end of the year amounted to ¥1,152.7 billion, 

up ¥306.6 billion from the previous year-end. Factors 

contributing to this outcome included an increase in 

retained earnings due to the recording of profi t attributable 

to owners of parent as well as more benefi cial translation 

difference on foreign operations thanks to favorable foreign 

exchange rate movements. As a result, the equity attribut-

able to owners of parent ratio was 34.2%.

Analysis of Cash Flows

Cash Flows from Operating Activities

Net cash provided by operating activities amounted to 

¥231.7 billion, an increase of ¥77.2 billion from the 

previous year. The main factors increasing cash were the 

increase of non-cash items such as depreciation and 

amortization and impairment losses. Meanwhile, the main 

factors decreasing cash were income taxes paid and 

declines resulting from fl uctuations in working capital, 

such as trade receivables.

Cash Flows from Investing Activities

Net cash used in investing activities came to ¥885.8 billion, 

¥617.3 billion more than the previous year. The main use of 

cash was for the purchase of European subsidiaries’ stocks. 

Meanwhile, cash infl ows were generated mainly from the 

proceeds from sales of fi nancial assets and investment in 

an entity accounted for using the equity method.

Cash Flows from Financing Activities

Net cash provided by fi nancing activities totaled ¥661.8 

billion, an increase of ¥542.3 billion from the previous year. 

The main source of cash was an increase in interest-

bearing debt due to proceeds from the issuance of bonds 

and from long-term borrowings.

 As a result of the above, cash and cash equivalents at 

the end of period stood at ¥58.0 billion, up ¥9.5 billion 

from the end of the previous year.

Liquidity and Capital Resources

We acquire our capital resources principally through cash 

flows generated by operating activities, loans from 

financial institutions, and the issuance of bonds. As a 

management policy, we regard the reduction of interest-

bearing debt as a priority issue. Nevertheless, we make 

flexible use of financial liabilities according to the need for 

capital resources to invest. Potential investments include 

capital expenditure to strengthen and streamline our 

business foundations and strategic investments, such as 

M&As. When financing needs arise, we respond with 

thorough consideration to identify procurement methods 

that will facilitate the lowest possible interest cost. We 

meet working capital needs, in principle, through short-

term loans and the issuance of commercial paper.

 In addition, the Company and its major consolidated 

subsidiaries have introduced a cash management system 

Interest-Bearing Debt / Net Debt/EBITDA
(¥ billion) (Times)

Cash Flows
(¥ billion)
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(Left)  Interest-bearing debt

(Right)  Net debt/EBITDA

 Cash flows from operating activities   Cash flows from investing activities

 Free cash flow*

*  Free cash fl ow = (Cash fl ows from operating activities + Proceeds from sales of 

property, plant and equipment) – Purchase of property, plant and equipment
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that channels the excess funds of each Group company to 

the Company so that we can centrally manage these funds. 

This system enables us to both improve capital efficiency 

and minimize financing costs.

Capital Investment

Capital investment during 2017 amounted to ¥89.5 billion. 

In the Alcohol Beverages Business, we focused on strategic 

investments to upgrade existing facilities and improve 

profi tability. In the Soft Drinks Business, we conducted 

investments for augmenting production capacities in order 

to increase the ratio of in-house production as well as 

investments for improving profi tability through the capital-

ization of vending machines and the establishment of new 

warehouses to decrease our reliance on outside ware-

houses. In the Food Business, we made strategic invest-

ments to exchange production systems for expanding sales 

and to achieve continuous earnings improvement. In the 

Overseas Business, we made capital investments to 

increase effi ciency based on a strategy of continuously 

improving earnings.

R&D Expenses

Group-wide R&D expenses in 2017 amounted to ¥11.6 

billion. Expenses were related to the development of dif-

ferentiated products in the Alcohol Beverages, Soft Drinks, 

and Food Businesses as well as the development of tech-

nologies for underpinning these products. In addition, we 

invested in the development of technologies to link core 

Group research areas, such as yeast, lactic acid bacteria, 

and intestinal microfl ora, to the future creation of innovative 

products that are the fi rst of their kind and new businesses 

in all Group areas of operations. We are also working to 

accelerate research and development activities by utilizing 

outside technologies.

Profi t Distribution Policy and Dividends

Regarding the use of free cash fl ow, we will give priority to 

improving our fi nancial position through means such as 

reducing debt while also conducting M&A activities and 

other initiatives to reinforce foundations for growth based 

on Medium-Term Management Policy. Meanwhile, we aim 

to enhance shareholder returns through stable dividend 

increases by targeting a dividend payout ratio* of 30%.

 For 2017, we paid a full-year ordinary dividend of ¥75 

per share, up ¥21 from the previous year, based on our 

consolidated fi nancial position and full-year results. In 

2018, we plan to pay a full-year dividend of ¥90 per share, 

up ¥15 from 2017.
* The dividend payout ratio is calculated based on fi gures for profi t attributable to 

owners of parent that exclude one-off extraordinary factors such as the impacts 

of business portfolio reconstruction.

Capital Investment by Business
(¥ billion)

R&D Expenses
(¥ billion)
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