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Building Value Together with All Our Stakeholders

Under the Asahi Group Philosophy (hereinafter, “AGP”), which was newly formulated in 2019, we have 

established Our Principles, which serve as a code of conduct for our employees. With the AGP, we also aim to 

realize improvements in corporate value by building value together with our stakeholders. In this section, we 

will introduce representative examples of building value together with our customers, employees, business 

partners, and shareholders, who are regarded as extremely important stakeholders within Our Principles.

To respond to the heightened environmental awareness of 

consumers, the Asahi Group is strengthening environment-

friendly initiatives throughout its entire value chain.

 Asahi Soft Drinks Co., Ltd. is expanding its lineup of 

label-less PET bottle products and as of April 2020 has 

rolled out such offerings as Asahi OISHII MIZU under the 

four brands. By choosing not to attach labels to its PET 

bottle products, Asahi Soft Drinks is able to lessen its 

burden on the environment by decreasing the amount of 

waste. At the same time, the company is able to eliminate 

the time and effort consumers must put in to remove labels 

from PET bottles when disposing of them. Furthermore, 

Asahi Soft Drinks is working to expand the sales routes for 

these label-less products, centered on mail-order and 

home delivery channels.

 Asahi Beverages is focusing its efforts on improving its 

use of plastic packaging, including using 100% recycled 

PET in its bottles for its still water brand, Cool Ridge. To help 

close the loop on PET packaging within Australia, Asahi 

Beverages has signed a memorandum of understanding to 

jointly develop a local plastic pelletizing facility, which will 

help process PET bottles into pellets that can then be 

 re-made into new PET bottles.

 This agreement is to form a joint venture with the waste 

management company Cleanway and the packaging com-

pany Pact Group. Cleanway will provide available feedstock 

through its collection and pellet sorting network. Pact will 

provide technical and packaging expertise, and Asahi 

Beverages and Pact will buy the majority of the recycled 

pellets from the facility to use in their packaging products.

 By 2030, Asahi Beverages aims to use environment-

friendly materials for 100% of its plastic bottles, and this 

project will significantly help accelerate efforts toward reach-

ing that goal.

 In addition to considering the environment with its 

products, the Asahi Group is actively pursuing environment-

friendly initiatives throughout its entire manufacturing pro-

cess. To achieve zero CO2 emissions throughout its value 

chain, a target adopted under Asahi Group Environmental 

Vision 2050, the Group is proactively promoting the intro-

duction of renewable energy for its manufacturing pro-

cesses. As part of this effort, Asahi Breweries, Ltd. has been 

making use of renewable energy for the manufacture of the 

beer varieties available in the Asahi Super Dry 350 ml cans 

and beer gift sets, as well as for the manufacture of Asahi 

Dry Zero 350 ml cans. Also, from 2020 Asahi Breweries 

Europe Ltd has begun production using 100% renewable 

energy from wind and solar power generation at three beer 

factories in Italy and a brewery in the Netherlands. In 2021, 

three breweries in Poland will follow.

 Going forward, the Asahi Group will continue to 

strengthen its efforts to respond to the heightened environ-

mental awareness of consumers.

Strengthening Our Response to the Heightened 
Environmental Awareness of Consumers

Customers
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In March 2019, the Asahi Group formulated the Basic 

Policy on Promotion of Good Health based on the Asahi 

Group Philosophy (hereinafter, “AGP”). Guided by this 

policy, we are moving forward with efforts to promote the 

good health of our employees. In 2019, we focused on three 

efforts: building an organizational health promotion struc-

ture, improving the overall health of our employees, and 

carrying out evaluations of these efforts and examining ways 

to improve them.

 In terms of building an organizational health promotion 

structure, we continued to hold regular meetings of the 

Group Council for Promotion of Good Health, which is 

overseen by the Board of Directors. At the same time, we 

worked to strengthen our health promotion structure by 

assigning a public health nurse to the Human Resources 

Division of Asahi Group Holdings, which functions as a 

secretariat. For efforts to promote good health, we focused 

on measures to help employees quit smoking. With the aim 

of preventing smokers from directly damaging their own 

health from smoking as well as the health of others from 

second-hand smoke, we are thoroughly enforcing a Group-

wide policy to abolish indoor smoking areas as much as 

possible. As a result of this effort in 2019, we eliminated 28 

indoor smoking areas in Japan.

 In regard to evaluating and improving our health promo-

tion efforts, we introduced a system for the uniform man-

agement of health-related information within the Group, 

thereby establishing a framework for effectively accumulat-

ing and utilizing such information on a continuous basis. We 

will set up a structure for putting a PDCA cycle into motion 

by using the data we gather through this system.

 These health promotion efforts garnered external praise, 

with Asahi Group Holdings, Ltd. being chosen for inclusion 

in the Health and Productivity Stock Selection in 2020. 

Going forward, we will continue to take proactive steps to 

promote the good health of our employees.

The Asahi Group’s  

Basic Policy on Promotion of Good Health

At the Asahi Group, each of us takes measures to 
improve our health, keep each other healthy both men-
tally and physically, and lead fulfilling lives together.

We:

•  believe that we should improve our health ourselves;

•   pay attention to our peers’ health and help them improve 
their health;

•   work together to create a vibrant workplace;

•   take actions individually for improving our health in a way 
that is suitable for each one of us; and

•   make it a habit to make healthy choices and remain in 
good health throughout our life.

Structure of the Asahi Group Health Promotion Committee

Board of Directors, Asahi Group Holdings, Ltd.

Corporate officer in charge of human resources, Asahi Group Holdings, Ltd.

Human Resources Department, Asahi Group Holdings, Ltd.

Domestic Operating Companies
Asahi Breweries, Ltd.; Asahi Soft Drinks Co., Ltd.;  

Asahi Group Foods, Ltd.; and Asahi Logi Ltd.

Asahi Group Health 
Insurance Society

Asahi Group  
Workers’ Union Council

Chief industrial physician and  
chief public health nurse

Strengthening Efforts to Promote Health

Employees



ASAHI GROUP INTEGRATED REPORT 201930

Revising Our Procurement Policies to  
Establish a Sustainable Supply Chain

Against the backdrop of strengthening efforts to expand its 

global growth foundation and promote sustainability, the 

Asahi Group revised its procurement policies in 2020.

 With this revision, we positioned the Asahi Group 

Sustainable Procurement Principles as our fundamental policy 

for building sustainable relationships with suppliers that pro-

mote mutual growth. We also revised the content of these 

principles in accordance with the requirements of the Asahi 

Group Code of Conduct. The Asahi Group Sourcing and 

Purchasing Policies stipulate the conduct to which Group 

personnel in charge of procurement must adhere. In addition 

to activities such as selecting suppliers, concluding contracts 

with them, and placing orders, we added rules on internal 

reporting and clarified our organizational procurement 

structure within these policies. The Asahi Group Supplier Code 

of Conduct sets forth the actions that we ask our suppliers to 

comply with. Through our recent revisions, we expanded the 

scope of activities that require compliance, including respect 

for local communities and responsible drinking.

 When making these revisions, we asked for the under-

standing and cooperation of our suppliers through explana-

tory meetings on our supplier policies and other events. 

Going forward, we will confirm the CSR activities of our 

suppliers via such tools as supplier CSR assessment check-

lists. We will also swiftly enforce improvement measures in 

cases where actions that deviate from the Asahi Group 

Supplier Code of Conduct are discovered. In these ways, we 

will strive to establish a sustainable supply chain.

Nippon National Seikan Co., Ltd. manufactures and sells aluminum cans for beverages. To 

date, we have worked together with Asahi Breweries to lower the amount of finite resources 

we use as well as our CO2 emissions by reducing the weight of the cans we produce. In 

addition, we are making use of solar energy and working to reduce and recycle waste.

 Recently, we received an explanation on the revisions to the Asahi Group Supplier 

Code of Conduct as well as the circumstances leading up to these revisions. We under-

stand that all eight principles outlined in the code of conduct are extremely important, and 

the revised content of these principles has further raised our awareness of how we are 

involved with the end-user through our relationship with Asahi Breweries.

 The various standards required by Asahi Breweries are extremely strict, and we will 

fulfill our responsibility to adhere to these standards so that we can steadily deliver prod-

ucts that can be used with peace of mind. Furthermore, every employee at Nippon 

National Seikan takes the Code’s principles to heart and will continue to make every effort 

to comply with these principles. Going forward, we will continue to pursue a sustainable 

relationship with Asahi Breweries that realizes mutual growth.

Hiroyuki Shimada

President and  
Representative Director
Nippon National Seikan Co., Ltd.

Message from a Supplier

Building Value Together with All Our Stakeholders

Partners

Policies up to 2019 Revisions from 2020 Onward

Asahi Group Sustainable Procurement Principles

Asahi Group Sourcing and Purchasing Policies

Asahi Group Supplier Code of Conduct

Asahi Group Procurement Guidelines

CSR Principles for Asahi Group Suppliers
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Major IR Activities in 2019

Activity Frequency Details
Financial results briefings for analysts 
and institutional investors

4 times
Quarterly briefing sessions (second- and fourth-quarter briefing sessions by the president and 
relevant officers and first- and third-quarter teleconferences by the IR and finance sections)

Business briefings for analysts  
and investors

2 times
Briefings held by the top management of operating companies (Alcohol Beverages, Soft Drinks, 
and ESG) and briefings on the Europe business. Holding of IR Day

IR interviews for analysts  
and institutional investors

Aggregate of approx. 
300 companies

IR interviews and teleconferences for analysts and institutional investors

Individual visits for  
Japanese institutional investors

2 times President’s visits to approx. 20 shareholders and investors in Japan (second and fourth quarters)

Individual visits for  
overseas institutional investors

2 times
Visits by the president to approx. 50 overseas shareholders and investors  
(North America, Europe, and Asia)

Briefing sessions for private investors 17 times
Briefing sessions by the president (contents made available on the Company’s website)
Briefing sessions by IR officers held at breweries across Japan

The Company is pursuing the fair and broad disclosure of 

financial information, including operating results, and non-

financial information on matters such as management 

strategies, business challenges, risks, and governance. At 

the same time, we have actively engaged in dialogue with 

shareholders and investors while implementing manage-

ment reforms to reflect their voices.

 Looking ahead, we will promote investor relations (IR) 

activities from a medium- to long-term perspective based on 

the key priorities laid out under the Medium-Term 

Management Policy as our Engagement Agenda (agenda for 

constructive dialogue) in order to continuously raise sustain-

able corporate value.
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Total Shareholder Return (TSR)

Holding period 1 year 3 years 5 years

 Asahi Group 4.1 60.8 52.6

 TOPIX (including dividends) 9.9 29.1 22.2

 TOPIX Foods (including dividends) 26.4 41.7 16.6

 Asahi Group  TOPIX  TOPIX Foods

Notes: 1. The closing price on December 30, 2015 has been indexed to 100.

  2. TSR is based on investment conducted at the closing price on December 30, 2014.

Awards for Excellence  
in Corporate Disclosure
(The Securities Analysts Association of Japan)

IR Award
(The Japan Investor Relations Association)

Corporate Value Improvement Award (Tokyo Stock Exchange) Excellence Award (2018)

NIKKEI Annual Report Awards (Nikkei Inc.) Award for Excellence (2004, 2015, 2018, and 2019)

Award for Excellence in Integrated Reporting (WICI Japan) The Excellence in Integrated Reporting Prize (2015 and 2019)

External Awards Related to Our IR Activities

IR Grand Prix Award
(2014)

Best IR Award
(2004, 2010,  
and 2019)

IR Special Award
(2013)

Companies with the Greatest 
Improvement in IR
(2018)

The top company in the Disclosure to  
Individual Investors category
(2009, 2016, and 2017)

The top company in the Foods category
(12 consecutive years between 2003 and 2014  
as well as 3 consecutive years between 2017 and 2019)

Promoting Engagement through IR Activities

Shareholders




