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Brewery

Poland
Kompania Piwowarska
Population 38.4 m
Market size 37 mhl
Market share 35% 
PCC 99 l

Romania
Ursus Breweries
Population 19.8 m
Market size 18 mhl
Market share 37% 
PCC 94 l

Hungary
Dreher SörgyárakZrt.
Population 9.8 m
Market size 7 mhl
Market share 33% 
PCC 57 l

Slovakia
tƭȊŜƶǎƪȇ tǊŀȊŘǊƻƧ {ƭƻǾŜƴǎƪƻ

Population 5.4 m
Market size 4 mhl

Market share 37% 
PCC 76 l

Czech
tƭȊŜƶǎƪȇ tǊŀȊŘǊƻƧ 

Population 10.6 m
Market size 14 mhl
Market share 48% 
PCC 143 l

Asia-Pac (Export)

AE Brands Korea

Europe (Export)

Asahi Brands Europe

#1

#1

#2

#1

#1

Source: Czech: CBMA monthly data, Slovakia: internal estimates Poland: GUS dom. *excl. NAB, Romania: Deloitte, Hungary: internalestimates.



Performance thus far
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Ẋ 2017 Results (Apr. ςDec.) 
Å Volume and Net Sales growth in all markets except Poland

Å Poland impacted by wet summer weather and negative elasticity associated with lower 
promotional pressure resulting  in increasing net pricing

Å Overall ABEG margin growth of +110 bps off an already strong base 

Å All markets and regional structures delivering cost optimization programs well ahead of plan

Å Annual forecasted delivery of +1% Net Sales and +7% Core OP is well underway in Q1

Å Strong execution plans assisted by warmer Jan/Feb weather

Å OP continues to grow ahead of net sales and prior year given good realisation of cost 
optimization programs

Ẋ 2018 Results (Jan. ςMar.) 

From FY2017 Financial Results Presentation (Feb15, 2018)
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Czech Republic

Å The premium player over-indexing in all the premium segments and channels

Å5ŜǾŜƭƻǇƛƴƎ άōŜǘǘŜǊέ ǎƻƭǳǘƛƻƴǎ ŀŎǊƻǎǎ ǘƘŜ ŎŀǘŜƎƻǊȅ ŦƻǊ ŀƭƭ ǎƘƻǇǇŜǊǎ ŀƴŘ ŎƻƴǎǳƳŜǊǎ

Å Continuing to invest in beer and hospitality culture by growing in and improving the 
On-Trade experience, leveraging our strong and unique Route to Market
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Off trade by segments 

Size: 7.8 mio hl  / Source: Nielsen (55% of beer mkt)
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Off trade by segments 

Size: 30.5 mio hl  / Source: Nielsen (80% of beer mkt) (Poland 35% share)

Poland
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Å The Market leader by volume and value

Å Undisputed leader in Mainstream with increased focus in growth in premium and 
super-premium

Å Increasing NPR/hl by strengthening of key brands in the portfolio and 
disproportionate growth in new and developing segments
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Romania

Å Clear leader in all segments with the exception of Super-Premium

Å Recent focus on Revenue Management has resulted in the doubling of margin and 
Value Share leadership also in the On Trade

Å Increasing production capabilities to meet growing market demand
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Size: 30.5 mio hl  / Source: Nielsen (68% of beer mkt)
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What we stand for

To inspire better drinking experiences through brewing 
Kando moments

ẊOur Purpose

Ẋ 3 key strategic priorities

Premiumize 

our scale

Simplify 

to intensify

Scale our 
premiumization

ễ
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Premiumise our scale

Craft is a desired 
approach by all 

Consumers 

Well being; eating & 
drinking well have 
become standard

Consumers search for 
emotional connections 

with brands

Ẋ 3 major trends to address in Central Europe
3
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Premiumise our scale

Å Seeking to deliver beer culture and craft experience for all

Å Czech: .ǊŜǿƳŀǎǘŜǊΩǎchoice, relaunch of Gambrinus & Radegast lagers 

Å Poland:YǎƛŊȍťŎŜ ŜƴǘǊȅ-craft range and unpasteurised Tyskie and Zubr

Å Romania:Opening of the new unpasteurized segment with Timisoreana
Nepasteurizataand now UrsusRetro

Å Hungary:Dreherleading with hop-based innovations

Å Slovakia:ǊŜƭŀǳƴŎƘ ƻŦ ~ŀǊƛǑ Zlatá12

Ẋ Craft is a mindset and a spectrum, not an extreme

Gambrinus Radegast lagers

Ksiₒ₦ℓceTyskie Zubr

Timisoreana Nepasteurizata Ursus Retro

Dreher

ğariģZlatĂ12
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