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ᵈ ☺ ᶍe

üḩ᷁ḐḴḻḑᵪᶨḘḋ᷂᷄ḫḁḐᵶᵾd ☺ ᵉɵ

üᴾ ᵸטּ Wᶅell -ᴒᴕᴚᴢᴗᴿᶊꞌᵧᶪ ḥᴻḐḝᶾḲᶿᶍ ᶱ ᵸᶇ
ᶊᴲ᷊ḁḎḒḛḲḎᶸDɥX RƎ&D ᶉᶈᶍ᷈ᶷ ᶱ╗ ᵸᶪטּ

2021 ᶍ

üḙḻḏḧḋ᷄ᶍ ᵶᵣ ᴲḟḴḧᶷḨזּ ᶣ לּ ∏ᴲ ᶍטּ
ᶉᶈᶊᶧᶩᴲ ᶍ ♬ᴲ☺ ᴴ ♬ᶱ

ü CUB ᶍ ᶊᶧᶪ᷿ḒḀᴻ ᶣ᷂ḫḋ᷿ḭḝḵᴻ טּ
ᶉᶈᶊᶧᶩᴲ ᶱ ᶪ ᶍ ᶱ ᶪ

ᶍ

ü ᶣ ᷈ḁḐᶷḋḟᶉᶈᶍḲḁ᷄ᶡ ᶝᵧᶃᶃᴲ ᶆ
♬ᶱֹוᵾᵶᴲ ᶊ ᵰᵾ ᶱ ᵪᶉᶡᶍᶇᵸᶪ

ü ᵶᵾᵆ ☺ ᵇᶊ ᶄᵣᶅᴲ ᶉ ᶞᶱ ᵸᶪ

ᶽ᷄Ḅ᷄ḎᶸḞᴴ᷊ḦḲᴻ

1



ᵈ ☺ ᶍe



ᶩASAHI GROUP HOLDINGS. All rights reserved.

ḩ᷁ḐḴḻḑ
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2030

ᵸᶘᵬḩ᷁ḐḴḻḑ ᶍ

ᴲʊ ḳ᷈ᴻḳ ᶊᶧᶪ

Å ᶍ ᶞᶱ ᵧᵾ ᶇ ᶍ
╓ᶍ

Å ᶇ╦ ᶍ ᶱ ᵶᵾ ∏ᶣᶷḳ᷈ᴻḳ
ᶍ ╔H

ᶍ ᶍ ᴲטּ ᶍטּ
Å╗ ᶍḙᴻḅḒḳּט ḟƎḴḧ Ḩʊּטᶗᶍ ꞌ

Å ᶱטּ ᶩᵶᵾ לּ ᶍ טּ

᷊ḁḎḒḛḲḎᶸ ᶍ╗ ᶍ ᶝᶩ
Å ᴲ᷈ ḧḭḓḎᶸᶉᶈᶗᶍ ᶞ טּ

Åᶽ᷿᷀ḳ ᶱ ᵧᵾ ·ᶉ לּ

╓ᶍ᷿ḝḐᶉᶈ טּ
Å᷅ḵᴻḘḳḞḱḻḑᶍ ᶉ

Å ᶽḲᶷ ᶗᶍ ᶊ ᵰᵾ טּ

ᵸᶪḎטּ Ḗ᷄ḵḀᴻᶇᶍ
ÅDXᶍּנ ᶊᶧᶪ ᵾᶉḛḀḕḁḪḏḳᶍ

ÅᴂḲᶷḳᵇɵ ᶉᶡᶍᶊᵸᶪ לּ ᶍ

2050 ᶝᶆᶍḩ᷁ḐḴḻḑᶆᶎᴲ ᶍ ( Well - being )ᶍᵡᶩ ᵫ ᵶᶅᵣᵮᶇטּ ᵴᶫᴲ

ᵼᵲᵪᶨḘḋ᷂᷄ḫḁḐᵶƎ ᵣ ᶆ ᶊᵩᵰᶪ ᶱ

2050

ḩ᷁ḐḴḻḑ

ᶍ
( W e l l - b ein g ) 

ᶍ טּ

ᶇ

ᶍ ᶇטּ
ᶍ᷿ḝḐ

Ḏ Ḗ᷄ḵḀᴻᶍ
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ᵈ ☺ ᵉֹ ᶍ
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¸ ᷈ᶷ ֹ ᶱ ᵸᶪᵾᶠᶍ᷈ᶷ ᶍ

ᴴ᷊ḁḎḒḛḲḎᶸᶇ ☺ᶍ ᶊᶧᶪ ᴴ ᶍḟḱḁᶹḻḙ᷄Ḑᶍ ᴲ

ᴴDX=BX ă֪֩ᶇ ᵧᴲ ᶃᶍ ╓֩ḟḵḃḁᴲ ᴲḛḀḕḁḪḏḳ֪ᶆᶍᶹḖḡᴻ᷿ḯḻᶱ

ᴴR&D֩ ֪ ᶍ ᶊᶧᶪטּ לּ ᶍ ᴴ ᵾᶉ ᶣ ᶍ

óBXֹḛḀḕḁᴴḐḱḻḁḝᶾᴻḩᴻ᷿ḯḻ

¸ ᵸ ḥᴻḐḝᶾḲᶿֹ ḛᴻḳᶱ ᶇᵶᵾ ᶍ ᶇ ╓ᶍ

ᴴ ╓ᶆᶍḟḴḧᶷḨּטᶇ᷅ḵᴻḘḳḞḱḻḑᶊᶧᶪ ᴲ ᶽḲᶷᶍ

ᴴ ᶉᶈᶱ ᵧᵾ ╓ᶆᶍ ᴲ᷆ᶹḙḛḲḎᶸᶱ ᵪᵶᵾ ᶍ ᴴ╔

¸ טּ ֹ ᶱ ᵧᶪ ☺ ᶍ טּ

ᴴ ᵸ ḥᴻḐḝᶾḲᶿᶍ ᶣ᷈ᶷ ᶱ ᵸᶪᵾᶠᶍ ᶍ טּ

ᴴ᷅ḳᴻḟ᷁ḘḒḻḁᶍ ᶊᶧᶪטּ ᶉ ḡƎḁḐḟḱ᷄Ḏᶸḁᶍ

ᵩᵣᵶᵴᶇ ᵶᵴᶆP ᵸᶪWellטּ - being ᶊRꞌᵧᴲ סּ ᶉ ᶍ ᶊ ᵸᶪ

ᶍ᷈ḻḃḟḐÁ
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ᵸ ᶉ ḥᴻḐḝᶾḲᶿ

ḛᴻḳᶱ ᶇᵶᵾ ᶍ ᶇ ╓ᶍ

ù ╓ᶆᶍḟḴḧ Ḩʊּטᶇ᷅ḵᴻḘḳḞḱḻḑᶊᶧᶪ ᴲ ᶽḲᶷᶍ

ù ᶉᶈᶱ ᵧᵾ ╓ᶆᶍ ᴲ᷆ ḙʋḛḲḎᶸɵ ᵪᵶᵾ ᶍ ╔H

ù ᴴ ᶱ ᵶᵾ

ᴲ᷊ ᴻḛḁᶱ

ù ᶊ ᵰᵴᶫᵾ

ḛḀḕḁḪḏḳᶍ

ù ╦H ᶆ ᵸᶪ

ḖHz ḗᶻᶍ ᴴ

ù ᴴ ᶊꞌᵧᶪ

ᵾᶉ לּנּ ∏

ḛ֩ᴻḳ᷀Ḏ᷉Ḳᴻ ֪

ᶽḲᶷ

᷊ᴻḛḁ

╦

BAC ó

óBAC B֩eer Adjacent Categories ֪

ᶷḳ᷈ᴻḳ╦ ḖƎḻᶷḳ᷈ᴻḳḛᴻḳḎ ḁʋḐ╦ ᴲ

ᵰ ╦ ᶉᶈ ḛƎᴻḳ ᷀Ḏ᷉Ḳᴻ

ù᷆ᶹḙḛḲḎᶸᶱ ᶃ ᶱ ᶊ

ᶽḲᶷᶆᶍ ᶱ

ù ḟḴḧᶷḨ ᶍ

ù ᷅ḵᴻḘḳḞḱḻḑᶍ
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᷊ḁḎḒḛḲḎᶸᶇ ☺ᶍ
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Cheer the Future ᵪᵰᵫᵧᶍᶉᵣ ᶱ ᶊᵸᶪ

ᶷ᷊Ḛ᷅ḳᴻḟᶍ᷊ḁḎḒḛḲḎᶸᴴḁḐᴻḲᴻᶇᵶᶅᵆ ᶗᶍ ᵇᶱ

ᶊ ᵰ 4Ǝᶃᶍᶷ᷿᷄ḯḻᶱ ᶊ᷊ḁḎḒḛḲḎᶸᶇ ☺ᶍ ᷊ᶹ᷄ḳᶱ ᵶ ᵰᶪ

ù ᶊ╥ᵬ ᵣᶆᵣᵮ ᵾᶀᶍּל

ᵾᶀᶎ ᶆ100 ∙ ᶊᶮᵾᶩᴲ ᶍ ᶞᶇ ᶍ ᶊᶧᶂᶅᴲ ·ᶍᵆ ᶱ ᵧᶪᵩ

ᵣᵶᵴᵇᶱ ᶞ ᵶᶅᵬᵾᴳ ᵾᶀᶍ ᵸᶪ ᵫ ᶇ ᶱᶃᶉᵱᴲ᷈ḧḭḓḎᶸᶱᶃᵮᶩᴲᵆ ᵶᵣ
ᵇᶊטּ ᵶᶅᵬᵾᵲᶇᶎᴲ ᵾᶀᶍ ᶩᶆᵡᶩᴲ ᶊ╥ᵬ ᵣᶆᵣᵮᶘᵬḟḱḁᶍּל ᵿ

ᶇ ᵷᶅᵣᶪᴳ

ù ᶊ ᵰ ᵶᶅᵣᵮᵲᶇ

ᵾᶀᶍḛḀḕḁᵫ ᶣ ᶊ ᶛᵸ ᶉ☼ ᶱ ᵸᶪ ᵫᵡᶪᶇ ᵧᶅᵣᶪG
ᵾᶀᶎᴲᵲᵥᵶᵾ ᶊ ᵪᶨ ᵬ ᵣᴲ᷊ḁḎḒḛḲḎᶸᶱ ☺ᶍ ᶊ ᵬᴲ ᶣ ᶊ
ḟḱḁᶍּל ᶱ ᶟᵲᶇᶆ ᶍ ᶉ ᶗᶇ ᵸᶪG

ù ᶍᵾᶠᶊ ᶩ ᶟᵲᶇ

ᶧᶩ ᵣ ᶍᵾᶠᴲ ᴴ ᶍ ᶉᶈᶊᶧᶪ סּ ᶉ ᶇ ᶍ ᴲ
ᶇ ╓ᶍᶃᶉᵫᶩᶊᶧᶪ ᵮ ᵶᵣ᷈ḧḭḓḎᶸᶄᵮᶩᴲᶷḳ᷈ᴻḳ ╣ᶍ ᵫ ᵶᶉᵣ╦
ᶍ ᶣ ᶍ ᶞᶄᵮᶩᶉᶈᶱᴲḁḎᴻ᷄ḣḳḈᴻᶇ ᶊᶷᶹḏᶷᶣ ᶱ ᵶ ᵣᴲ ᶊ
ᵰᶅ ᵶᶅᵣᵮᴳ

ù ᶗᶍ

ᵾᶀᶎᴲ ᴴ᷈ ḧḭḓḎᶸH ᶇᶍᶧᶩ ᵣᶃᶉᵫᶩᶱ ᵶƎᵆ ᶱ ᵧᶪᵩᵣᵶᵴƎ ᵶᵣ
ᶍטּ ᶊb ᵶ ᵰᶪᵲᶇᶆƎᵪᵰᵫᵧᶍᶉᵣ ᶱ ᶊᵶᶅᵣᵮGᶧᶩ ᵣ ᶄᵮᶩ

ᶊ ᵪᵥ ·ᶍ≥ ᶱᴂ Cheer the Future ᶇbᵣᵥ ᶊ ᶠƎ ·ᶉᶷ᷿᷄ḯḻᶊᶃᶉᵱᶅᵣᵮG
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᷊ḁḎḒḛḲḎᶸ ᶍ ᴴḎᴻḦ

ḘḲḭᴻḉᶼᴻḻ ᶆ ·ᶍ᷊ḁḎḒḞḳᶉ ᶱ ᵸᶪ

ḘḲḭᴻ ḉᶼᴻ ḻ ᶍḲḁ᷄ ᶇ ᶊ ᶩ ᶞᴲ ᴴ᷊ ᴻḛḁᶆ ḻʋḙ᷄Ḑᶇ ᶹḻḙ᷄Ḑɵ ᶞ ᵸ

ᶗᶍ ꞌ ḟḱḁḉḋ᷄ ᶗᶍ ꞌ

ᶇ ᶍᶃᶉᵫᶩᶍ ᶊᶧᶪ

סּ ᶉ᷈ḧḭḓḎ ᶍᴜ

╦ ᶍ ᴲ
ᵾᶉ╦ ᶍ ᶊᶧᶪᶷḳ᷈ᴻḳ

ᶍ

ᴲ ᶽḕ ᴲטּ

ᶍ ᴴ

ă2030 ᶝᶆᶍ 5ֹ00+ⱦ∙

╓

Ḳ᷊ᶹ᷄ ḳPETᶍ ᴲ

ᶍ ᴴ╓

╓ ⱱᴴ᷈ ḧḭḓḎᶸ

ⱱ╓
Ḧᴻ᷆Ḏ ḻᴜ᷅ ᴲ

╦ ᶊ ᵰᵾ╓
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᷊ḁḎḒḛḲḎᶸ ᶊᵩᵰᶪּל
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Ḳḁ᷄ ᶇ ᶊ ᶩ ᶞᴲ ᶹḻḙ᷄Ḑᶇ ᶹḻḙ᷄Ḑᶱ ᶞ ᵸ

סּ ᶉ
᷈ḧḭḓḎᶸᶍ

ᶗᶍ ꞌ
ḟḱḁḉḋ᷄
ᶗᶍ ꞌ

ᶷḳ᷈ᴻḳ
ᶍ

Ú

ù ᶍ טּ

ù ᶣ ╓ ᶍ

ù ᴴ Ḳḁ᷄

ù CO2

ù ᴴ Ḳḁ᷄

ù ḟḱḁḉḋ᷄ᶍ ᶉ
ᶍ

ù ᴴ Ḳḁ᷄

ù ╦ ᶍḓḭᴻḐḱḳּט

ù ᶃᶉᵫᶩᶍ ᶊᶧᶪ
ᶍ

ù ╓᷈ḧḭḓḎᶸᶍ ᶇטּ
·ᶍWell -being ᶍ

ù ᶍ

ù ᶊ ᵸᶪ ᶍ
≥ ᶇ ᶍ

ù סּ ᶉ
ᶍ

ù ḟḱḁḉḋ᷄ ᵫ ᵸᶪ

ù לּ ∏ ᶊᶧᶪטּ ᶉ
ᶍ

ù ᶉᶷḳ᷈ᴻḳᶍ ᵶᶞ
ᶍ

ḟḱḁּל

0

KPI
ᶱ ᵷᵾ᷈ḧḭḓḎᶸ טּ
╢ᶍ נּ ᶍ

2030
SCOPE1 2H 7ֹ0ð
SCOPE3 3ֹ0ð

2030
PETḤḐḳ
100ð ᶍ

2025

ᶷḳ᷈ᴻḳᴲḖḻᶷḳ᷈ᴻḳ
15ð֩᷅ḳᴻḟ ֪
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DX֩ḏḀḇḳᴴḐḱḻḁḝᶾᴻḩᴻ᷿ḯḻ֪

DX=BX ᶇ ᵧᴲ ᶃᶍ ╓ ḟ֩ḵḃḁᴲ ḛƎḀḕḁḪḏḳ ᶊ֪ᵩᵰᶪ Ḗʋḡᴻ᷿ḯḻᶱ

ᵾᶉḛḀḕḁḪḏḳᶱ ᵶP ᵸᶪWellטּ - b eing ᶊRꞌᵧᴲ סּ ᶉ ᶍ ᶞᶱ ᵸᶪ

DX=BX
ḛḀḕḁ

Ḑḱḻḁḝᶾᴻḩᴻ᷿ḯḻ

Å ╓ ᴴ ᶍ ḏᴻḇ

ᶊᶧᶪḏᴻḇḟḱḋḐḝᶾᴻḨᶍ

Åḏᴻḇ ᶱ┐ ᴴ ᵴᵺᶪḏᴻḇ
ḦḕḀḩḻḐḟḵḃḁᶍ טּ

ă3ᵪ ᶍ 3ֹ00+ⱦ∙

Å ·ᶍWell - being ᶍ ᶊꞌᵧᶪḙᴻ

ḅḒḱᶹḄᴻ᷿ḯḻᴴḪḏḳᶍ

Å ᶊꞌᵧᶪ ᶣ᷊ᴻḛḁ
ᶱ ᶉᵥ ᶞᶍ

ÅḏᴻḇḑḲḞḻᴴʊ Ḁḫ ḳʋᶉ ḏPḀḇḳḕ Ḏʋ Ḟᴜ ᴿ

Åʋ ḻ᷂ḭḡᴻ᷿ḯḻ ᶍ טּ

Å ╔ ᴴ ᴲ ᶇᶍ טּ

Process 
Innovation

Business 
Innovation

Org.
Innovation

8
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R&D

ò ᶍ ᶊᶧᶪטּ לּ ᶍ ᴴ ᵾᶉ ᶣ ᶍ

לᵸᶪּטּ ᶊ ꞌᵶᵾ

ᵾᶉּל

Å ᶷḳ᷈ᴻḳ ᵩᶧᶒ לּ
ᶍ

Å BACᶊᵩᵰᶪ ∞ ᶊ ᵰᵾ

ᴴ

Å ᶽḛḏḻḁ Bɥetter for You ᶍ

ḅḲḭᴻ᷿ḯḻᶍ

Å ᵶᵣ ֩ḏḘᶹḁᶣ᷊ᴻḛḁᶉᶈ֪
ᶆᶍ לּ ᶍ

Å ᴴᶽḕḳ᷃ᴻ ᶣ ᶊ
ᵩᵰᶪ Ḑḋḟ ᶍ

Å ᶊ ᵥ ᷈ḁḐ☼ ᶍ טּ

ᶊ ᵫᶪ

ᶉ᷿ᴻḂᶍ

Å ᷅ḳᴻḟ ᴲ ᴴ ᶍ ᶱ
ᶞ ᶮᵺᵾ ᵾᶉ ᷿ᴻḂᶍ

Å ᵾᶉ ᴴḛḀḕḁḪḏḳᶍ ᶩ ᶞ

ᶍ ᶇ ᶍ

ᶍ

᷊ḁḎḒḛḲḎᶸ ᶊ ᵰᵾ

ᴴ Ḳḁ᷄ᶍ

9

᷊ḁḎḒ
ḛḲḎᶸ

ᶷḳ᷈ᴻḳ
Ḡḳḁ
ò

ᶻᶼḳḕḁ
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ᶍ טּ
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ᵸ ḥᴻḐḝᶾḲᶿᶍ ᶣ᷈ᶷ ᶱ ᵸᶪᵾᶠᶍ ᶍ טּ

ḜᴻḟḳḁḎᴻḐḩḻḐ

ᶒᴲ ᵶᴲᵼᵶᶅᶇᶡᶊᶣᶩ ᵱᶪ
Learning, growing, achieving TOGETHER

ḈᶹḘᴻ᷿Ḏᶸᴲᶽ᷄ᶹḎᶸòᶹḻ᷄ḳᴻḀḯḻ
Everyone Matters is our core belief

ᵸᶪ
Growth through Learning individually and collectively

᷈ḱḤḴᴻ᷿ḯḻ
Better together ; Collaboration fuels our growth

ḃᴻḝḎᶸòᶻᶽḳḛᴻᶹḻ᷅
Safety and Well -being is our biggest priority

¸DE&I ᶍ ᶉᶈᶊᶧᶪᵆᵡᶩᵾᵣ ᵇᶍ ᴲᶽḻ᷇ᴻḀḩḻḐᶍ

¸ ḟḵ᷅ḱḨᶊᶧᶪ ᶉ ☺ ᶍ╔

¸ ᶇᶉᶪ ᵾᶉ᷆ᶹḙḛḲḎᶸᶇ ᶍ ᴴ ᶇᶍ
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╓ ᶍ

ﬞ

ᶿḃᶷḓᶷ

ᶷḀᶷ

11

1. ᶱטּ ᶞᵸᶪ ḥᴻḐḝᶾḲᶿ ᶇ᷿ḒḀᴻטּ ᶊᶧᶪḥḎḻ᷿ḫḳ

2. ḓᴻḂᶍ ᶊטּ ꞌᵶᵾḁḦᴻḐḑḲḻ᷂ḻ᷅ᶉᶈᶍ ᴲ לּנּ ᷊ᴻḛḁᶍ

3. ᷀ᴻḤḻḓḭᴻḐḱḳᶉᶈ ᶍ ᶊᶧᶪ ᴲ ᶆᶍ᷊ḟḱᶹḉᶼᴻḻ טּ

1. ᷅ḵᴻḘḳ Ḟḱḻḑᶍ ᶇ ᵣḵᴻ᷀ḳḞḱḻḑᶱ ᶇᵶᵾḟḴḧᶷḨ ᶍ טּ

2. Ḗḻᶷḳ᷈ᴻḳḛᴻḳᶣ᷄ḱḝḐḛᴻḳᴲRTDᶉᶈ לּנּ ᶱ ᶇᵶᵾ ᶍּנ

3. ᶽḕḳ᷃ᴻᶍ ᶣ סּ ᶉ ᶍ ᶉᶈ ᶍ

1. ᶇ╦ ᶍ ᶞᶱ ᵪᵶᵾḦḳḉḛḘḴḋḀ ᶍ ᴲ ᷿ḒḀᴻᶍ

2. BAC ᶉᶈ ╓ᶆᶍᶹḖḡᴻ᷿ḯḻᶍ ᴲ WHell -being᷀Ḏ᷉Ḳᴻᶍ טּ

3. ᴴ ᶉᶈ᷊ḁḎḒḛḲḎᶸᶱ ᵶᵾ לּ ∏ᴲSCM ᶍ

1. ḦḴᴻ᷿ᶷᶍ ᶇ Ḟḱḻḑᶍ +ᶉᶈᴲ╓6טּ ᶍ ᶆᶍ

2. ᶉᶈ ḃ᷅ḩḻḐᶍ ᶊᶧᶪ ᶉḟḴḧᶷḨḥᴻḐḝᶾḲᶿᶍ

3. ᶍ ᶉᶈᶊᶧᶪ סּ ᶍ ᶣ ᶆᶍ ╓ ᶇᶍ
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᷅ḵᴻḘḳḞḱḻḑᶍ

Global Super Premium Heroes Scale Global Premium Tactical International Brands

᷅ḵᴻḘḳᶆ ᶍ
ḁᴻḙᴻḟḴḧᶷḨḞḱḻḑ

ᶱ ᶊḁ᷆ᴻḳᶱ ᵸᶪ
ḟḴḧᶷḨḞḱḻḑ

᷅ḵᴻḘḳ Ḟḱḻḑᶍ ᶊᶧᶪḟḴḧᶷḨ ᶍ ᴲ ᶊⱲᶂᵾ

ᶉ ᶞ

¸2022 ᶍ
ÅPeroni Nastro Azzurro 0.0% 2֩0ᵪ ∙ ֪
ÅAsahi Super Dry ᶍᶽ᷄ḁḎḻ᷿ḯḻ

¸ ╗ᵴᶫᵾ᷅ḵᴻḘḳ᷂ḫḻḢᴻḻᶍ
ÅAsahi Super Dry Gᴂo Beyond the Expected ᵇ
ÅPeroni Nastro Azzurro Lᴂive Every Moment ᵇ

¸᷅ḵᴻḘḳḁḥḻ᷊ᴻ᷿ḋḟ
Åḱ᷅ḛ Wᴻ World Wide Partner

A֩sahi Super Dry֪
ÅF1 Aston Martin Global Partnership

P֩eroni Nastro Azzurro 0.0% ֪

ÅAsahi Super Dry

ÅPeroni Nastro Azzurro

¸5Ḟḱḻḑ

CAGR +ֹ10 ð ᶏ∙

CAGR +ֹ10 ð ∙

CAGR +ֹ10 ð

12

2030 ᶝᶆᶍ ᷁ᶹḑḱᶹḻ

ᶱ ᵪᵺᶪ ᶱ ᵶᴲ
Heroes ᶍ ᶱ ⱱᵸᶪḟḴḧᶷḨḞḱḻḑ
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ᶉ ᶍ᷁ᶹḑḱᶹḻ

2021 2022 ∙ ᶍ᷁ ḑʋḱᶹḻ 3֩ ᶱ ֪

♬ 2,179 +ⱦ CHAGR֩ ֪╗ֹ ă׃

EPS֩ ă2֪ 305.2 ⱦ CHAGR֩ ֪╗ֹ

FCF β3 3,191 +ⱦ ᴴ 2,000 +ⱦ∙

ă2021׃ ⌡ ╗ ḡᴻḁ

ăׄ ᶇᶎᴲ ḥᴻḐḝᶾḲθ ᶍ ᶣ ᶉᶈ╗ ᶉ ╣ᶱ ᵮḡᴻḁ

ăׅ FְCFÞ☺ CF- CF ăM&A ᶍ ᶱ ᵮ

13

1,403 1,607 1,541 
1,231 

1,949 

2017 2018 2019 2020 2021

♬֩+ⱦ֪ EPS֩ⱦ֪ FCF֩ +ⱦ֪

FCF֩ ᵮ ᴴ ֪וֹ

1,532
1,723 1,730

1,968

3,191

1,964
2,214 2,130

1,678

2,179

262.2

329.0 310.4

196.5

305.2

0.0

50.0

100.0

150.0

200.0

250.0

300.0

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2017 2018 2019 2020 2021
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ᶉ

2022 ∙ ᶍ᷁ ḑʋḱᶹḻ

ᴴ

FHCFᶎ ᶗ ᶊ ᵶᴲ ᶗᶍ ᶱ ᶠᶪ

NHet D ebt/EBITDA ᶎ2024 ᶊ3 ᶱ ᵸ

֩ ᶍ50 ðᶎNet D ebt ᵪᶨ ᵣᶅ ֪

ᴴ 35 ð ᶱ ᶇᵶᵾ↨ ᶉ

֩ ᶉ ᶎ40 ðᶱ ᵸ֪

ăNet Debt ᶎᴲ 3֩,000 +ⱦ ᶍ֪50% ᶱ ᵶᶅ ᴳNet D ebt/ EBITDA ┌

14

3.1 2.9

6.0

4.2
3

2018 2019 2020 2021 2022(E) 2023(E) 2024(E)



ᶍSCM
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֩ ᴴ╦ ֪ᶍSCM

15

ᴴ╦ ᶍ יִ ᶍ ᶞᶊᶧᶪ ᶉSCM ᶍ

2022 2023 2024 2025 2026

23 1 ֹ
ᴴ

24 3 ֹ
֩ḓḋ֪᷀

24 ֹ
DC

25 ֹ 26 ֹ
יּ֩ ֪

ӡ ꞌ ᶍ טּ

Ӣ ᷈ḁḐ ᶍ

ӣ ᷊ḁḎḒḛḲḎᶸ ᶍּנ

Ĥ ᴴ ᶍ

Ĥ ᴴ ᶍ טּ

Ĥ ᶍ ᴴ ᶍ

àḛᴻḳ ᴲ╦ ᶍ á

à᷈ḁḐ טּ áוֹ

30 +ⱦ

à ꞌ á

᷀ᴻḤḻḕ᷁ḎᶸḞ ᶱ ᵸ

ăׄא 2֩1 ֪

ă ᶉᶈᶍ נּ ᶇᶍḕḋḐ

ăḛᴻḳ ᶍᶞ

ăׂׄׄד

ă ֹᶷ᷊Ḛḛᴻḳ
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יּ֩ ֪ᶍ

16

Å2026 ᶊ ᶆᶍ᷀ᴻḤḻḕ᷁ḎᶸḞᶍ ᶱ ᵸ

Å ᶆᶍḡḁḐḟḱ᷄Ḏᶸḁᶱ᷅ḳᴻḟ ᶊ

ă ᶹḩᴻḀ

Å ᶗᶍ ꞌ
1֩0 ą30 ᶊ ֪

ÅRTDᴲ ḗᶹᴲ╦ ᶍ ꞌ

Å ꞌ

Åʑ ḕḳ᷃ᴻ ᶎ Ā50ð

ÅḲḪᴻḐּטᴲ ᶉᶈטּ ᶊᶧᶪ

Å ᶱטּ ᶠᵾḐᴻḇḳ᷈ḁḐᶍ טּ

Å ᴲᶽḕḳ᷃ᴻ טּ
ÅCO2 ᴲ᷀ᴻḤḻḲ᷊ᶹ᷄ḳ ᶍ

Å סּ ᶽḕḳ᷃ᴻ ᶍ

ᶷ᷊Ḛ᷅ḳᴻḟᶍ ᶍḪḏḳ ᶇᵶᶅ2026 ᶊ

ꞌ ᶍ טּ

᷈ḁḐ ᶍ ᷊ḁḎḒḛḲḎᶸ ᶍּנ



2021 2H022 ᶍ
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♬ᴴ ♬֩ 2021 ֪

17

à⌡ ╗ á

ü ♬ᶎᴲ ᶎ ᵿᵫᴲ ᶊ ᵫ
CUBᶍ ᶣוֹ ᶉᶈ
ᶊᶧᶩ ᶇᶉᶩᴲḐᴻḇḳᶆᶎ
Ú6.1 ð

ü ♬ᶎᴲ ᶎ ♬ᵿᵫᴲ╦ ᶍ ♬
ᴲ ᶍḧḋ᷄ḁ ᶣ ᷈ḁḐ

ḈᶻḻᶉᶈᶊᶧᶩᴲḐᴻḇḳᶆᶎ
Ú23.1 ð

à⌡ ☼ ᶞá

ü ♬ᶎᴲⱦ↨ Ú844֩וֹ +ⱦ֪ᶡּנ
ᶮᶩᴲ 10.3 ð

ü ♬ᶎᴲⱦ↨ Ú114֩וֹ +ⱦ֪ᶡּנ
ᶮᶩᴲ Ú29.9 ð

β ᶍ ᶱᴲᵼᶫᵽᶫ ᶍ⌡ ḴᴻḐᶆⱦ ᴳ

֩+ⱦ֪ ׃ׂׄׄ ׃ׂׄׄ

7,221  248  3.3%  24 7,221  248  3.3%  24 

╦ 3,578 44 1.3%  14 3,578 44 1.3%  14 

1,259 24 2.0% 13 1,259 24 2.0% 13 

9,332 1,402 17.7%  135 10,176 2,246 28.3%  90 

ﬞ֨֨ 4,451 340 8.3%  159 4,744 634 15.4%  154 

֨֨ᶿḃᶷḓᶷ 4,466 1,075 31.7% 19 5,000 1,609 47.4% 52 

֨֨ ᶷḀᶷ 409  7  1.7% 8 427 10 2.5% 17 

֨֨ᵼᶍ ᴴ 6  6  50.7%  3 5  7  56.1%  4 

ᵼᶍ 1,060 13 1.2% 1 1,060 13 1.2% 1 

 933 4 - 14  933 4 - 14 

֨ ֨ ֨♬ 21,517 1,239 6.1%  144 22,361 2,083 10.3%  99 

708  122  14.7% 2 708  122  14.7% 2 

╦ 331 53 19.2% 2 331 53 19.2% 2 

114 5 4.1% 1 114 5 4.1% 1 

1,470 529 56.2% 17 1,606 664 70.6% 26 

ﬞ֨֨ 708 105 17.4% 13 755 152 25.2% 16 

֨֨ᶿḃᶷḓᶷ 742 412 125.1% 1 831 501 152.0% 6 

֨֨ ᶷḀᶷ 4  10  71.6% 2 4  10  70.4% 3 

֨֨ᵼᶍ ᴴ 16 21 - 1 16 21 - 1 

ᵼᶍ  1 10 - 11  1 10 - 11 

 267  54 -  1  267  54 -  1 

 289  34 -  0  311  56 -  1 

֨ ֨ ֨♬ 2,066 388 23.1% 32 2,179 501 29.9% 39 

֩⌡ ╗ ă֪

ᶊ ᵣ ᵷᵾ

֩ ᴴ ֪

֩ ᴴ ֪

֩⌡ ☼ ᶞ֪
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♬ᴴ ♬֩ 2022 ֪
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à⌡ ╗ á

ü ♬ᶎᴲ ᶍ╗ ᶍ ᶊּנᵧᴲ
ḉḫḕḳḧḋ᷄ḁᶍ ᶣḟḴḧᶷḨ
ᶍ ᶉᶈᶊᶧᶩᴲ Ú10.5 ð

ü ♬ᶎᴲ ᷈ḁḐᵫ ᵸᶪᵫᴲ
ᶍḧḋ᷄ḁ ᶣ᷈ḁḐḦḕḀḩḻḐ

ᶍ ᶉᶈᶊᶧᶩᴲטּ Ú11.4 ð

à⌡ ☼ ᶞá

ü ♬ᶎᴲⱦ ☼ ֩ÿ220 +ⱦ֪ᶊᶧ
ᶩᴲ Ú9.6 ð

ü ♬ᶎᴲⱦ ☼ ֩ÿ28 +ⱦ֪ᶊᶧᶩᴲ
Ú10.1 ð

֩+ⱦ֪ ׂׄׄׄ ׂׄׄׄ

13,316 1,122 9.2% 13,316 1,122 9.2% 

ﬞ 5,652 908 19.1% 5,540 796 16.8% 

ᶿḃᶷḓᶷ 5,325 325 6.5% 5,228 228 4.6% 

ᶷḀᶷ 504 77 18.0% 494 67 15.7% 

ᵼᶍ 63 3 4.9% 62 2 3.2% 

 139  76 -  139  76 - 

֨ ֨ ֨♬ 24,720 2,359 10.5% 24,500 2,139 9.6% 

1,114 79 7.6% 1,114 79 7.6% 

ﬞ 797 42 5.6% 782 27 3.5% 

ᶿḃᶷḓᶷ 980 150 18.0% 962 132 15.9% 

ᶷḀᶷ 16 12 288.5% 16 12 281.1% 

ᵼᶍ 9  3  25.1% 9  3  25.3% 

 177  31 -  177  31 - 

 311  0 -  305 5 - 

֨ ֨ ֨♬ 2,428 249 11.4% 2,400 221 10.1% 

֩ ᴴ ֪

֩ ᴴ ֪

ᶊ ᵣ ᵷᵾ

֩⌡ ╗ ă֪ ֩⌡ ☼ ᶞ֪

β ᶍ ᶱᴲᵼᶫᵽᶫ ᶍ⌡ ḴᴻḐᶆⱦ ᴳ
βﬞ ᶍ⌡ ☼ ᶊᶎᴲ ᶍḮᴻḵ ᶊ ᵥ☼ ᶡ ᶟᴳ
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☺ ♬ᴴ ᶍ ᶊ ᵸᶪ ♬
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β ᶍ ᶊ ᵸᶪ ♬ᵪᶨ ḥᴻḐḝᶾḲᶿ ᶒ ᶉᶈ╗ ᶉ ╣ᶱ ᵶᵾᶡᶍᴳ
2022 ᶎ ᶍSCM ᶊᶧᶪ ᴲ ᶊᵩᵰ 2ᶅ021 ᶎﬞ ᶍᶫᶲ ᶣ ᶷḀᶷ ᶍ ᶱ ╥ ☼ ᶆ ᴳ

à2021 á

ü ☺ ♬ᶎᴲ ᶣ ᶎ
ᵶᵾᵫᴲ ♬ᶍ ♬ᶣ
♬ᶍ ᶉᶈᶊᶧᶩᴲ

Ú56.8 ð

ü ᶍ ᶊ ᵸᶪ ♬ᶎᴲ
ᶣ ᶎ ᵶᵾᵫᴲנּ

☺ ♬ᶍ ♬ᶊᶧᶩᴲ Ú65.4 ð

à2022 á

ü ☺ ♬ᶎᴲ ♬ᶎ ᵸᶪᵫᴲנּ
ᶍSCM ᶊ ᵥ ᶉᶈᶊᶧᶩᴲ
Ú2.6 ð

ü ᶍ ᶊ ᵸᶪ ♬ᶎᴲ
☺ ♬ᶎ ᵸᶪᵫᴲנּ
ᶍ ᶉᶈᶊᶧᶩᴲנּ ÿ4.6 ð

ü SCM ᶊ ᵥ ᶱ ᵣᵾ
ᶍ ᶊ ᵸᶪ ♬ᶎᴲ
Ú1.2%

֩+ⱦ֪ ׃ׂׄׄ ׂׄׄׄ

֨ ֨ ֨♬ 22,361 2,083 10.3%  99 24,500 2,139 9.6% 

֨ ֨ ֨♬ 2,179 501 29.9% 39 2,400 221 10.1% 

♬ᵪᶨᶍ  60 266 -  35  225  165 - 

ְְ ♬ 311 292 - 17 60  250  80.6% 

ְְ  148  59 -  45 - 148 - 

ְְ  134  46 -  134 - 134 - 

ְְᵼᶍ  89 79 - 127  285  197 - 

☺֨ ֨ ֨♬ 2,119 767 56.8% 4 2,175 56 2.6% 

 98  22 - 1  103  5 - 

♬ 7 4 141.0% 4 4  3  41.9% 

- 23 - - - - - 

ᵼᶍ  29  28 - 5  21 9 - 

ְ╥ְ ְ ְ ְ ְ♬ 1,998 744 59.4% 13 2,055 57 2.8% 

 460  132 - 40  590  130 - 

ְ ְ ְ♬ 1,538 612 66.1% 53 1,465  73  4.8% 

ᶍ ᶊ ᵸᶪ ♬ 1,535 607 65.4% 50 1,465  70  4.6% 

ᶊ ᵸᶪ ♬ 3 6 - 3 -  3 - 

- - - - 1,565 19 1.2% ᶍ ᶊ ᵸᶪ ♬ă

ᶆ ᵴᶫᶅᵣᶪ ᶍ ♬
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CHF
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à2021 á

ü BSֹ ᶎᴲⱦ↨ᶊᶧᶪᶍᶫᶲᶣ
ᶍ ᶉᶈᶊᶧᶩᴲנּ

1, +ⱦ נּ

ü BSֹ ᶎᴲ ♬ᶍ CɥFנּ
ᶉᶈᶊᶧᶩ 2Ǝ,274 +ⱦᶱ⅓

ü CFᴴ ֹ ♬ᶍ ᶣ◖ ᶍ⅓ ᴲ
ᶍ ᶉᶈᶆ᷂ḫḋ᷿ḭᶱ

ᵶᴲ ᶎ1 3ⱦᶍ

à2022 á

ü BSֹ ᶎᴲ᷂ḫḋ᷿ḭ ᶱ ᶠ
1,100 +ⱦ∙ ᶱ ᵶ NƎet Debt ½
EBITDA ᶎ3.6 ᶊ זּ

ü CFᴴ ֹ ♬ᶍ ᶣ ᶍ
ᶉᶈᶊᶧᶩ 2Ǝ,150 +ⱦᶍFCFᶱ

ᵶᴲ ᶎ 2ⱦᶍ

֩+ⱦ֪ ׃ׂׄׄ ׂׄׄׄ

֨ ֨ ֨ 45,477 1,084 2.4% 737 45,000  477  1.0% 

֨ ֨ ֨ 17,591 2,413 15.9% 831 17,700 109 0.6% 

֨ ֨ ֨ ֨ ֨ 15,962  2,274  12.5%  738 14,830  1,132  7.1% 

Ḵ᷿ᶿăןמᴕᴨְײ 0.73  0.24 -  0.08 0.67  0.06 - 

֩כמᴃפלןᴕᴒᴨְְׁמᴕᴨְײ ֪ă4.24  1.79 -  0.24 3.64  0.60 - 

֩ כמᴃפלןְ֪ 3,285 591 21.9% 5 3,525 240 7.3% 

☺֨ ֨ ֨ נם֨ 3,378 620 - 558 2,980  398 - 

֨ ֨ ֨ נם֨  143 12,290 - 292  830  687 - 

֨ ֨ ֨ נם֨  3,203  12,771 -  833  2,150 1,053 - 

ḝ֨Ḳ֨ᴻ֨נם 3,191 1,223 - 986 2,150  1,041 - 

╗ ᵾᶩ ְ֩ⱦ֪ 109 3 - - 111 2 - 

ְ֩ð֪ 36.0%  17.9% -  1.2% 38.4% 2.4% - 

ְ֩ð֪ă - - - - 35.9% 0.2% - 

β 3֩,000 +ⱦ֪ᶍ50% ᶱ NƎet Debt ᵪᶨ ᵶᶅ ᴳ

β ᶍ ᶊ ᵸᶪ ♬ᶊ ᶄᵣᶅ ᴳ
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ᵊ ֩ ֪ɛβ ḡᴻḁ֩ḛᴻḳ ֪

ᵊﬞ βɛ ḡᴻḁ֩ ֪

2021 ֹ ♬ Ā4ð

ü 2021 1-3 ᶎᴲ╗ ╓ᶆ ᵫ ᵴᶫᴲ ᵫ ᴳ
ü 4 ᶎᴲdḁᴻḙᴻḑḱᶹ Ḁḯḋ᷂ ᶍe ᶡᵡᶩוֹ ᵶᵾᵫᴲᵼᶍ

ᶒ╗ ╓ᶆ ᵫ ᵴᶫᴲ╦ ᶆᶍ ᴳ
ü 6 ᶎᴲ╗ ╓ᶆ ᵫ ᵴᶫᵾᵫ 7Ǝ ᶊ ᴳ
ü 10 ᶊ ᵫ ᵴᶫᴲ╦ ᶆᶍ ᵫ ᴳ

2021 ֹ Ú2ð

ü 2021 ᶍ ᶎᴲ ᷈ḵḒᶻᶹḳḁᶍ ☼ ᶱ ᵰᶪᴳ3 ᶊᶎ
ᶗᶍ ꞌ ᶱ ᵶᴲטּ ☼ ᶎᵡᶪᵫᴲ ᶎ ᴳנּ

ü 4-5 ∙ ᶎᴲ ᶊᶧᶩ ᶍ☺ ᵫ ᴳ
ü 7-8 ᶍ ᶎᴲ ᶍ☼ ᶊᶧᶩ ᶎ ᴳ
ü 11 ∙ ᶎᴲ᷈ḵḒ ᶍ ᶣᶿḧ᷄ḵḻ ᶍ ᶊᶧᶪ☼ ᶱ

ᵰᶪᵫᴲ╗ ᶍ ᶊטּ ᶝᶩ ᶍ ᶎ ᴳ

ü 2021 4-5 ᶎᴲ ᶍḵḋ᷄Ḉᶻḻᶍ ᶊᶧᶩ ᶊ ᴳנּ
ü 7-9 ᶎᴲ᷿ḑḓᴻᴲḩḳḤḳḻᶆḵḋ᷄Ḉᶻḻᵫ ᵴᶫᴲ╦ ᶎḎᶹ
᷄ᶷᶻḐ ᶱ ᵬ☺ ᴳ

ü ḷ᷄ḉḻ ᶊ ᵣ 1Ǝ0 ᶊ᷿ḑḓᴻᴲḩḳḤḳḻᶍḵḋ᷄Ḉᶻḻ

ᵫ ᵴᶫᴲ╦ ᶍ☺ ᶡ ᴳᵼᶍ ᶍ ᶉ ᶊᶧᶩᴲḷ
᷄ḉḻ ᶱ ᵶᵾ ᶗᶍ ᶎᶚᶇᶲᶈ ᵴᶫᵾᴳ

β2021 1 ᶧᶩᶷ᷊ḚᶹḻḇᴻḒ᷿ḯḒḳ ᶇᶍ ḡᴻḁᶍ

2021 ֹ +1ᵊ βɛ ḡᴻḁ֩ ֪

β ᶍ CUB ᶱ ᶠᶅ ᵶᵾ ᶍ



ᶩASAHI GROUP HOLDINGS. All rights reserved.

ֹ ᶇ

22

à2021 ᶍ á

֩ ֪ Ḟḱḻḑᴴ ᷀Ḏ᷉ḲᴻᶗᶍḦᴻ᷆Ḏᶸḻ᷅ᶍ ᴲטּ ᶣ ᶍ

֩╦ ֪ Ḟḱḻḑᶗᶍᵆ ᶇ ᵇᶊᶧᶪḧḋ᷄ḁ ᴲ ᶉᶈᶊᶧᶪ᷈ḁḐ טּ

֩ ֪ ḓᴻḂᶍ ᶊטּ ꞌᵶᵾ לּ ∏ᶍ ᴲ᷀Ḏ᷉ḲᴻḥᴻḐḝᶾḲᶿᶍטּ טּ

à2022 ᶍ á

֩ ֪ ḛᴻḳᶉᶈᶊᵩᵰᶪ ᶞᶍ ᶣטּ ᶍ ᶉᶪ ᴲ ᶉSCM ᶍ

֩╦ ֪ ᶉᶈ ᶞᶍ ᶊᶧᶪטּ ᶉᶪḧḋ᷄ḁ ᴲḓᴻḂᶍ ᶱטּ ᶩᵶᵾ לּ ∏

֩ ֪ ♬ ᶱ ᵥ ᶣ ᵾᶉ ᶍ ᴲ ᶍ ᶉᶈᶍ᷈ḁḐטּ טּ


