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Medium-to Long-Term Management Policy Asai
ANBERDBELICEY, THE /L —TORBEIE R RERBRERLT S GRace

® |deal Business Portfolio: Sustainable growth of existing businesses centered

Asahi Group Philosophy . .
on beer category while expanding into new areas

B ol BISTEEA— LT UF : C—LEROE LEBEEEOME L FEEROTA
MRS ee-alded brends - Growth in existing operating regions; expansion into new markets

BEtEosR. BETY 7OHXK

overvi i + Growth in adjacent categories; creation and development of new businesses

verview of Long-Term Strategies
Contribute t tainabl iety and d to changi ti = =t - > = S Ay . >
e vars e e e P BLEE TORE, FRFLOM - B

® Core Strategies: Promote core strategies aimed at achieving sustainable growth
Sustainable growth of existing businesses centered on beer, 3 T’Eﬂ% . ?#%E E’JEXE% %IET 6 7._ HO TEXH%@?EJ\E
. ~TICHY -

while expanding into new areas

Medium- to Long-Term Management Policy

Ideal Business Portfolio:

Core Strategies: Promote core strategies aimed at . |nteg rate SUStainabiIity into management YATFFEY T4 EREDFREE

achieving sustainable growth

- Achieve innovation in three key areas (processes, organization, and business
models) by DX DXic&Y 3% (Fotz, . EPFRETIL) 2EE

- Bolstering R&D (research & development) R&D (HAFTRF) et
R ® Strategic Foundation Strengthening: exsagial, : ERBERE % 2 2 @S EE ORI

Strengthening Our Strategic Foundation: Consolidate the man-

agement foundations underpinning long term strategies Consolidate the management foundations underpinning long-term strategies
People Strategy - Enhance Group governance 7 /L—7 7/ > 2D
*+ Advance human capital AHNERDOEEL
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1. Overview of the Corporate Governance
LA —RL—FHNF Y IOBE

Asahi

GROUP
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RHQ (Regional Headquarters)
I D S—

Japan and
East Asia

Europe

Asia Pacific

#  Global Sustainability Committee

»  Information Disclosure Committee

» Risk Management Committee

Compliance Committee

Transitioned to a company with hominating
committee, etc. in March 2025

2025F 3R ITHEAEERFRESHEABIT

Clearer separation of supervision and execution,
with strengthened functions and an
organizational audit system

BB ERITORE AR L. XA DR & s
BB AT Z B

Independent Outside Directors not only form

the majority of the Board and Committees but
also serve as the chair

BifR s - REERFIMIHAERRSETHER. B
R aER E 2EERY M AR

Ensuring high level of transparency, fairness,
and effective supervision of Executive Officers
below the CEO

= UWEBAME & NI T R L.
CEOLUF o8 IT %= BE &

WEMMEEZD > T

r=

Percentage of Outside Directors

62

M Internal
W Qutside

Percentage of Female Directors

46

Eiale
Female
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Source: Asahi Group Holdings Corporate Governance Report June 2025, page 4, 7 and 9 5
https://s3-ap-northeast-1.amazonaws.com/asahigroup-doc/company/policies-and-report/pdf/en/2025_gov_report.pdf



https://s3-ap-northeast-1.amazonaws.com/asahigroup-doc/company/policies-and-report/pdf/en/2025_gov_report.pdf

2. Evolution of Group Governance and Executive Structure
TIN—THNF 2 R ERPITEF DEL

Asahi

GROUP

- Executive Committee (ExCom)

‘z‘.: Atsushi Katsuki

Group CEO
Group CxOs <»
|
[ [ I
Finance People Growth Sustainability R&D
& Kaoru Sakita ‘& Keizo Taemin Park Drahomira Manabu Sami

Group Chief e Tanimura 3 Group Chief Mandikova Group Chief

B Financial Officer F Group Chief Growth Officer Group Chief " R&D Officer

‘ » QU Peaple Officer ‘/ _ Sustainability Officer <« '

Group finance, IT, and procurement Group peaple strategy and corporate

culture promotion

Executive Officers

Growth strategy for Group businesses

Region CEOs

Group sustainability strategy and
corporate brand improvement

Group R&D strategy

Naoko - Ryoichi
- Nishinaka oo/ Kitagawa
Yy
' corporste secretary / = Senior Executive
5 < Officer

Japan and East Asia

Kenji
- Hamada
¢ CEo,
Asahi Group Japan, Ltd.
4z,

Europe Asia Pacific

Amanda

Dragos S
- Constantinescu (,- Sellers
E cEo, ‘ ) Group CEO,
Asahi Europe & «Q Asahi Beverages
Pty. Ltd.

International Ltd

Regional Headquarters (RHQ)
~ March 31, 2025

RHQ (Regional Headquarters)*

Japan Europe
I
Oceania Southeast Asia

April 1, 2025 ~

RHQ (Regional Headquarters)
. |
=

Japan and
East Asia

Europe Asia Pacific

New executive structure with
President & Group CEO, Group
CxOs, and Executive Officers

H1=72 7 — TRITERGNE, RERITEAL
£ Group CEO & Group CxO$ & B#TEAN
EBERTEES

Executive Committee* act as an
advisory body to the President and

Group CEO and discuss Group
strategy and Group-wide measures

*consists of all Group CxOs, Executive Officers
and Region CEOs

Executive Committeel®(£Group CxO,# 1T
% & Region CEOT##EL). REMITIRHER
Group CEOD AR L L T/ L —T2fF
EREE X 7L — THERTHESR D A A% % sk

April 2025 :

Integrated Oceania and Southeast
Asia RHQs to enhance efficiency
and strategic focus

202548 AT T EEEAT I T O
HEstzRa L. RtRIcET 2HF
& BRI E A 1L

(©ASAHI GROUP HOLDINGS. Al rights reserved.

Source: Asahi Group Holdings Corporate Governance Report June 2025, page 30 - 31 6
https://s3-ap-northeast-1.amazonaws.com/asahigroup-doc/company/policies-and-report/pdf/en/2025_gov_report.pdf
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3. Corporate Governance that Enhances Corporate Value over the Medium- to Long-Term#$ahi
PRENGERMEEOMEZRET S —KRL—F - HNFrR sRoUP

Cycle of Board Effectiveness Link between Corporate Governance and
Enhancement Corporate Value Enhancement
AR A BN R R D EHEA EDERY M A =KL — b - ANF YR EDEMER EDERS
Continuously enhance the effectiveness of the Robust business execution and highly effective supervision, serve as two pillars
Board of Directors and its Committees by driving sustainable growth and medium- to long-term corporate value enhancement

implementing an annual cycle of activities based on & Ha#TE EHMEOSVEBEN TR E L CRENBAR & PRI DEMIER L% #
annual action plans and effectiveness evaluations

FRDEEE L %ﬁ'ﬁ%ﬂﬂﬁ’&%ék THX%’%?’R;% . éé%@@- Realize Medium- to Long-Term Increases in Corporate Value
FOFEY A 7% BT Z & T, EEDORETRY A [ % HELE

PDCA Cycle for %
Enhancin Business . ) a
i . 3 Execution Highly effective =
Board of Directors Supervision S
oS Monitoring the Status of P =
Effectiveness partfllo and Group oTIng t Revlews and recarnmen-
governance Business Execution dations on business
execution

Key Strategies for the Next \
\\ Three-Year Business Plan

Strategy Formulation
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‘L and Proposal Medium- to Long-Term Highly effective
— E Establishment of optimized Management Direction Decision-making
o 0 o L g bushess porclo nd e F Multifscered review and
7 3 mentation of swift Medium- to Long-Term dedsion-making
fami. n_ j ‘ Check Conflrmatlon E“ “i‘;ﬂﬁxgﬁiﬁ,ﬁ;ﬂjﬁ“” Management Policy / Long-Term on sirategies
i e of the issues S ornaine \_ strategies and Business Portfolic
D Do Evalua- and
. . . response
= Discussion tions of megsures H
= monitoring effecti- :
based on Megatrends / Indications and insight based on
Annual veness external environment
. the annual
action plan
plans Asahi Group Philosophy
(©ASAHI GROUP HOLDINGS. All rights reserved. Source: Asahi Group Holdings Corporate Governance Report June 2025, page 5 and 32 7
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4. New Global Share-based Long-term Incentive Plan to Enhance Corporate Value é8dhi
RMER Lz RES 2% 0 —/ILERTUEREM B E GROUP

Executive compensation system as a key governance strategy for sustainable growth and corporate value increase.
Global share-based long-term incentive plan is newly introduced in FY2025.

RERMEE IR RR E EEMEBERALDO/HDOI—FRL— - ANF U ROE[FIE, 2025FF (27 A —/VILEKRRIEE 2 HRE A,

Objectives and Phased Approach Financial and Social KPIs for FY2025 plan
B & BRI A8 A FHE 20255 F O B4 55/t = MfEKPI

[Objectives]
» Motivate executives to enhance corporate value
» Share benefits/risks with shareholders

Maximize corporate value through globally consolidated
KPlIs linked to the company’s long-term goals. /l

responsibilities [Enhance management quality]

(B /Y] 2. GHG Emissions Reduction (Scope 1 & 2) 4(
o REEO R RBN G AEMER LA~ OB T [Contribute sustainable society]
cHELOKEAXY v MYRTOHE J.I.
s BRI BE R & M BT O & #iE JA—NLcEBL IS NKPIEE L, hEMEERAL
= g =T L Fa LA =ik
« Introduce to Executive committee members (FY2025) 2. GHGHRHEHIR (Scopel&2) [FEERIBEAHRADH]
» Expand to regional managements (FY2026)
(BB A ]

« Executive committee X > /X — (2025 % E)
)= 3 UIRERICNREILA(2026F )

(©ASAHI GROUP HOLDINGS. All rights reserved. Source: Asahi Group Holdings Corporate Governance Report June 2025, page 23 - 24 8
https://s3-ap-northeast-1.amazonaws.com/asahigroup-doc/company/policies-and-report/pdf/en/2025_gov_report.pdf



https://s3-ap-northeast-1.amazonaws.com/asahigroup-doc/company/policies-and-report/pdf/en/2025_gov_report.pdf

Agenda Aasnf.’u!"

1. Overview of the Corporate Governance
HHoa—RL— MANF Y ROBME

2. Evolution of Group Governance and Executive Structure
TIW—THNF X ERITHH DEL
3. Corﬁporate Governance that Enhances Corporate Value over the Medium- to Long-term
RIBWAGEMEORA EZERT 23 —KL—F - ANF X

4. New Global Share-Based Long-term Incentive Plan to Enhance Corporate Value
PEAMER & IRET 557 0 —/ LB B E

5. Our People Strategy
HEDAMEBEIZDONT

6. Driving Growth through Strategic Human Capital Management
ARNEAREIC & 2R RICEIT T

7. Our People Initiative
LHDAMIBRIZDWNT

(©ASAHI GROUP HOLDINGS. All rights reserved. 9



Agenda Aasnf.’u!"

1. Overview of the Corporate Governance
HHoa—RL— MANF Y ROBME

2. Evolution of Group Governance and Executive Structure
TIW—THNF X ERITHH DEL
3. Corﬁporate Governance that Enhances Corporate Value over the Medium- to Long-term
RIBWAGEMEORA EZERT 23 —KL—F - ANF X

4. New Global Share-Based Long-term Incentive Plan to Enhance Corporate Value
PEAMER & IRET 557 0 —/ LB B E

5. Our People Strategy
HEDAMEBEIZDONT

6. Driving Growth through Strategic Human Capital Management
ARNEAREIC & 2R RICEIT T

7. Our People Initiative
LHDAMIBRIZDWNT

©ASAHI GROUP HOLDINGS. All rights reserved. 10



People Statement / People Strategy Asahi
The People Statement is the foundation of our Group People Strategy, expressing our aspirations for people and culture‘?Roup
E—7WVZAT =XV METNL—TAMEBREOEE TH Y AMEBBELTICET 2 7-b0ERZRT

Fosterina the Ideal Cornorate Culture
HYf-WwiEE T OBER

: v Continuously Fostering

Leadership
BENLEEEAMOER

Securing Essential Capabilities
BEEEBTAEY T 1 DES

People Statement
Learning, growing, achieving TOGETHER

20, HEL. ZLTRISPYEIS

Safety and Collaboration
Well-Being (Better Together)

DE&I Growth through
(Everyone Matters) Learning
-7 T4&TTNE—AT = s N
7 aZFKb—3v
HAR=F 4 ToAT48AVIN—P 2> FETHHEE

(©ASAHI GROUP HOLDINGS. All rights reserved. 11



Group People Strategy: Vision for 2030 (Overall Picture)
20304 (BT TAMEEE] 02U, S — 7R TOAMEAREE BT

Purpose

Vision

Three Pillars &
Strategic Intent

Priorities &
Target State

HR Foundation

Elements for
Implementation

ENHANCE HUMAN CAPITAL TO STRENGTHEN ASAHI GROUP’S STRATEGIC FOUNDATION

To build an evolving culture and organization where employee and company growth go hand in hand

FOSTERING THE IDEAL CORPORATE CULTURE

CONTINUALLY FOSTERING
LEADERSHIP

SECURING ESSENTIAL
CAPABILITIES

Fostering systems and a culture that inspire motivation and drive,
leading to higher performance and greater employee fulfillment

Continuously developing leadership talent at
both global and regional levels to drive the
company’s growth

Acquiring the capabilities essential
for long-term strategy and driving
continuous evolution

Safety&Well-being
(S&W)

DE&I

Learning/
Collaboration

Leadership Development

Global Capability

Fostering a mature
and sustainable
culture of S&W

Creating an inclusive
culture that embraces
diverse talent

Establishing a
learning culture where
employee learn
proactively and
collaboratively

Based on our common leadership model, all
employees demonstrate leadership in their
respective roles

Acquisition and renewal of
capabilities essential for long-term
strategy

ENGAGEMENT

TALENT MANAGEMENT

AGH CAPABILITY

Establishing a sustainable and continuously improving organization that

enhances engagement and drives high performance

Achieving optimal global talent placement by
harmonizing the growth needs of both employees and
the organization

Building a diverse and inclusive
capability set that reflects the role of a
global headquarters.

Recruitment

Transfer & Mobility

Performance Management

Rewards

Learning & Development

HR Capability

©ASAHI GROUP HOLDINGS. All rights reserved.

AGP & Corporate Statement

HR Data Management

Workforce Planning
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. . Asahi
Demonstrating How our People Strategy Drive Corporate Value o~

Advancing visualization and quantification through relational diagrams to strengthen the link between people strategy and
corporate value A EKEE & REMEOREARMEZBIELL T HIC, EFNICL2RRILEEELREZED S

Relational Diagrams &fg[X] Quantification of Impact 4 »/X7 F DEZE1t
D s Ny -
1. Fostering the ideal corporate culture % e Enhancing Human Capital for Value Creation BA o 50 ME
e ———r—— / Value Creation Impact Index
s /4 g fEfaaI
g i Value creation ::n:‘a;:
.° Y § R.:)I
° %
g RERAOD
g y BR-EXR ¢ Growth
s = EH Growth Potential Pursuing m::‘e;::al
= ) g ‘"“°§“‘ and exploring 7
e g 3 -“' growth potential 7—n1 e o
P eeriiad] ’é D -’.h-.ul'-i‘-J\Aff:
g Human
Sy e ;_ Human capital c;'::' it
o] & enhancement
- A ARDBEL o
Visualizing the Link Between People Strategy and Corporate Challenge of Quantifying Impact
Value AMERR & BRMEDRIFRIEZRTEIL A 2 R7 + OBIEE~ DBk
+ Create and update relational diagrams that illustrate the » Developed a unique “Impact Creation Index”
connection between people strategy and value creation * Define the “Growth Potential Index” to demonstrate mid- to
« Continuous updates to simplify the structure, clarify linkages, long-term growth capacity
and specify impacts * Introduce Human Capital ROI as a short-term indicator

(©ASAHI GROUP HOLDINGS. Al rights reserved. 14



Relational Diagram — Future Challenges

Asahi

GROUP

By reviewing both flows in the relational diagram, we will strengthen the linkage between our people strategy and corporate

value creation.

BEMICEITZEERADRNZHER L. AMERERERELRRYT 22 & T, AMER L BEMER_EOBRMEZRILT S

Keyactivities for enhancing human capital

1. Fostering the ideal corporate culture

Safety and
Well-Being
DE8I
(Everyone Matters)

b
Growth through
Learning

Collaboration
(Better Together)

2: Continuously fostering leadership

Examples of initiatives

Development of Future.
Global Leaders

3. Securing esse

ntial capabilities

Developing the Necessary £

Management Policy

Effects andinfluence of keyactivities
on people andthe organization

skoidwa Buncduy

WawageRua 3

|

Desired organizational state

An organization
that embraces
diverse experiences
and values, where
all employees are
empowered to
express their indi-
viduality and
continue to take on
new challenges

An organization
driven by leaders
who create value
globally, beyond
markets and
cultures

An organization that
respects individual
strengths, promotes
cross-regional learning
and development, and
continuously enhances
its capabilities

Growth of Employees and Organizational Culture

Unrealized
financial value

Growth Potential
tion)

Value creation =business growth and enhanced corporate value

Financial Value

Social Value

Achieve Our
Mission for
Society

3J1] 03 uny aiow Sulq pue asiwoid 3)se) 1eaJs INo uo J3AIRg

Future Challenges $#®

&:E

&

Strengthen linkage between People strategy
and corporate value (L—R) AMEREZRL S L
L7-fbEMER EOEHNY @ (E—5h)

Reinforce People strategy from three growth
potentials (R—L) 3 2O EFRA%KRE L
- AMEBE Dt (B—7%)

To be updated to comprehensively reflect both
global and regional people strategies
=N - U—va#wkﬁﬁﬁwéW%
KR TEDIRNRICT v 77T — bORE

(©ASAHI GROUP HOLDINGS. All rights reserved.
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Value Creation Index — Future Challenges Aﬁfu:"

Establish a framework to measure the impact of our People Strategy.

Together with human capital KPIs correlated with Human Capital ROI and the Growth Potential Index, this enables

measurement of short-, mid-, and long-term value creation.

AMERENE /0T A /X7 b ZRET S 7L —L%ZBE, [TAWNEARRO ¥ [ERAEHK] HEEOH B
[AREARKPI] &, AWNEARMMEAIHICE o TEB~F - REINAGHRDBE Z AlgEICT 5,

Enhancing Human Capital for Value Creation ﬁ“ﬁ‘f‘_/"b? hEEK
. \VelueCreatonimpactindex ___ FutureChallenges S DR
i fEAY H ~« Set, update, and track human capital KPIs
Value creation ——— | Human * An index that measures overall investment efficiency AN ERKPIDETE « 7 v TrFr—Fk - k
i Capital - Based on the ISO 30414 definition*' and allows for = . 7
ROI Cross-company comparisons s ) )
- OB EMEL R B - 150 304L40FEE * LITESLTH Y » Set suitable business KPIs to show growth
ol | il PHELTE . ] potential 3 D DERFHDKRAIREE %
== ! * An index that measures changes in business activities — R . =
B3R - BBk Growth and financial/non-financial outcomes by area of T\—g—@ L 71 %%Kpl @D aﬁﬁE
— '| b | ! potential gm‘“{;h pmer‘gc‘:', e otential o et » Define target for Human Capital ROI
Growth Potentia ursuin + Provides insight into the potential for Medium- to s NN ey
\_ (innovation) and &8 |Orgin \ Index Long-Term business growth and enhancement of ABEARROID X —7 v + BIRDERTE
i%ﬁtt. » ' P g i R IO AL Build mechanism to track Value impact
P \ growth potential L. fﬁﬁ%%ggféfﬁﬁ?ﬁfﬁ e fiffér index (e.g., Balanced Scorecard) £lJH 1
: - . iz [k & EmEICAFfzRT > B < B o — N
Growth Potential ) YR MNEE N Ty 7T B EEA DY
+ Indicators that show the progress of human capital .= < — S P
(cale) ) o  Human enhancement (NZVvRRATH—FRE)
. BEESAO Capital * By analyzing their relationship with the Growth . i i i
Human capltal K';|5 Patential Index, the contribution of human capital to Analyze and Va"date, the relatlonShlp
enhancement business performance can be assessed between human capital KPIs and the
AWEEDOEEL O EABEA DS & =T 151 SO P '”dex/{\al‘léfﬁKP' &
CBERAER L OBRIEAIC & > THEICHT 5 ANEED AR ARBIERDOBIRIEDHT & HREL
AEREZBE
(©ASAHI GROUP HOLDINGS. Al rights reserved 16

*1 Definition based an 150 2041 4: (Revenue — (Operating expenses excluding personnel and benefit costs)) / (Personnel costs + Benefit costs)



Strengthening Human Capital’s Contribution to Corporate Value —
Growth Potential Index Asahi

EMER EDFEITIER & 4 2 RRAI M 2 R RRABIEHICO WL TIHRGRERRE, s
AMEBAWAICEHEOEEMER LICHES L TWEDN, ZOMRE FF7 v I TERREICT S L ZBET,

Human Capital KPI

Example of Growth Potential Index Setting

Indicator Examples FY2023  FY 2024
Sustainable Engagement score 80 80 e .
Are more and better | . .
*Surve researchers boosting \ Innovation Growth Potential )
. conducted research activity? - -
Innovation score (ES) 70 every other
year Indicators that reflect the emergence of technological
. . Is inclusive culture drivin seeds, development of new businesses/products, and
Ratio of PhD holders in the R&D collaboration? exploration of new markets.
organization 26% 23%

Gender diversity in Senior

Leadership Roles 21% 24% )
Scale Growth Potential
. *p to b

Global Leadership Development re&%%riSrTedo and Does diverse

Program Participants 36 resume from FY management_ Indicators that promote expansion into new regions
exp%ns?ong and domains, as well as growth within existing ones.

i *Definition and targets

Succession coverage for Exco roles Ut anc 1arg

Number of Global Mobility 23 39

Progress in Capability Programs *Indicator to be set . . —

9 pability Frog during FY 2025 Does cross-functional indicators that drive higher value-added products/brands,

: insight and %aljfgltlst/)};ad ©  improved productivity, and enhanced quality.
Balanced safety scorecard improvement

s - *Monitori to begi
with LTIFR reduction Y0z "

(©ASAHI GROUP HOLDINGS. Al rights reserved. *An index to track business outcomes by growth potential and capture mid- to long-term value creation. 17
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We will develop our human capital insights capability to track the
iImpact of the people strategy over the next three years

Asahi

SEIFEM T, AMEIROA /X7 FZ21BIE - RELT 27O DARNERA U A bR &2t

Align with regions on the top priority KPI's to track, and agree definitions
and data required. Initial focus on productivity measures and KPI's in
external disclosures.

AWERT —2Z 7O —/LITIRE - BEL, 484 bZAIBT 2V BERICETF

2025

Deliver quarterly reporting delivered and enhance underlying human
capital data insights capability through key initiatives; 1. Phase one of
global safety system 2. Employee listening capability 3. Development of
global people data lake and analytical tool.

PUHHRRE A BIIAL . RV AT LELI7 2 — X - REBVRZV Y - T—2L A VHEE
TAMERT — 2R OEE % %,

Enhance Human Capital data insights capability through 1. Phase two
of global safety system 2. Embedding employee listening capability 3.
developing global data analytics capability with additional KPI's tracked
at global level.

REVRTLE27 1 —X - REEYRZVIESE - HTEE EKPHLE TANE AT — &
ERESEL,

K EZE

Develop capability to track human capital data and generate insights at
a global level, helping to understand the impact and value being
created across our people initiatives and support decision making.

N

ANWERT -7 A—NIVIBELA YA b 2RIE T 28NZMHEILL. AMERICK
B4 /%y b ORKML & BRIRE & Ko

People Data Tool

&

Analytics
capability to
drive insights

*

A2 %%
NANS
NANS
NNAS

Global Data
Lake

o™

Independent
Regional HRIS
Systems

GROUP

ecoPortal Ssafety & Wellbeing
IT system modules

s 4 q
Incident Risk
People R:;:;;:;Lg Assessment
& —_—
= . 18
Audits & St Reporting &
Inspections Analytics
" |
w2 ecoPorta

Continuous approach to
employee listening
leading to more timely people insights.

Annual

EES

—ar 2

(©ASAHI GROUP HOLDINGS. Al rights reserved.
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*A framework to collect and analyze people data to visualize its value and impact
AREART —2ZINE - ST L. HEP

ZAIARL Y B HEA
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Our Growth Potential — Innovation
Initiatives for the Development and Commercialization of Yeast-Derived Milk Asahi

GROUP
Growth potential through innovation means creating businesses beyond existing frameworks, starting from technological seeds
Yeast milk was born from a culture and people that foster strong bonds, collaboration, and bold challenges.
EFHEORRFRA L IF. By —XiEmTn, BEOREAZBA-EEXRETH &,

BRI E N — ztL#37¢v—ya/t%ﬁ%éﬁbﬁﬁﬁ%ﬂitkﬁ%%% CER IV DRE,
Growth Potential (Innovation) ~ '

Group CR&DO Message~

Manabu Sami

Group Chief R&D Officer,
Executive Officer

Bifivy— R, BFoREs B8R XS

Creating new businesses beyond existing frameworks
starting from technological seeds

AR e
= . "Y Milk is the alternative
_ iucing: I milk for the alternative
\n alt to the alts. |g mind. We saw potential
ere others saw waste

A;*;En % =5 % 5 “FRADIER % “GALETT i F un;‘\‘il‘:(’aeb'::"}ide!:]eesun
=] ETINEE | 5 5 { > .
EUREY L &5 % £ 54 % 5 {| isn't just another alt milk.
Tl abottroar Celebrate unex- Create value It's the alt milk. It's time
futurey ¥ pectedresultsand X  through strong A for you to ask;
dig deeper bonds | "Y Not?"
Define your goals based  Don' be stuck in failure;  Collaborate and support Now pm:rmg at a"
on your own thoughts accept unexpected one another as trusted good cafés
and the future you want results and discover teammates to achieve i
to create, not existing seeds of insight by shared goals
frameworks digging deeper

(©ASAHI GROUP HOLDINGS. Al rights reserved.
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Agenda Aasnf.’u!"

1. Overview of the Corporate Governance
HHoa—RL— MANF Y ROBME

2. Evolution of Group Governance and Executive Structure
TIW—THNF X ERITHH DEL
3. Corﬁporate Governance that Enhances Corporate Value over the Medium- to Long-term
RIBWAGEMEORA EZERT 23 —KL—F - ANF X

4. New Global Share-Based Long-term Incentive Plan to Enhance Corporate Value
PEAMER & IRET 557 0 —/ LB B E

5. Our People Strategy
HEDAMEBEIZDONT

6. Driving Growth through Strategic Human Capital Management
ARNEAREIC & 2R RICEIT T

7. Our People Initiative
LHDAMIBRIZDWNT

©ASAHI GROUP HOLDINGS. All rights reserved. 20



Our People Strategy 1. Fostering the Ideal Corporate Culture Asahi

GROUP

For employee engagement, S&W, and DE&I, we will set common global KPIs and steadily advance initiatives to foster the
organizational culture.
MEETT -V X b, S&W, DE&ITIEZ7 A—/NILHBOKPIZERE L. HAF v —ERICAITTEERICERYED

Safety & Wellbeing (S&W) Diversity, Equity & Inclusion (DE&I)

‘ Global Employee Engagement

7

—

We Drink Wy,
by

Price

Leadership Roundtable Chat

KPI 2024 2025 2028 KPI 2025 2028 KP] 2024 2025 2028
Actual Target Target Target Target Actual Target Target
Global Employee S&W
80% 81% 84% . 1/2 hr 1/1 hr
Engagement 0 Conversations /2000hrs /1000hrs DE&I Category 82% 83% 86%
Score EES.
Critical Control Plan complete  Plan complete*
Assurance Plan complete  Plan complete* Ratio of Female o 0 o
Senior Leaders 24% 28% 36%
Culture Maturing
Not Tracked (GSIy*
LTIFR <1.8 <1.6
(©ASAHI GROUP HOLDINGS. Al rights reserved. *Plan requirements & complexity increases 21

**Global Safety Index Status. To be completed in Europe 2026 and Japan 2027.



Our People Strategy 2. Continuously Fostering the Leadership

Embed the GLCM into programs and HR processes to develop consistent leadership.
Renew and roll out the Global Leadership Development Program (GLDP) in 2025 to foster and produce global leaders.

GLCM%=&70s

ga—-n")LYy —&—>y7F7rns

I Global Leadership Competency Model (GLCM)

THESN—F D) —F—~OffF  "2H» Y Z8Y . BREL. RREHT"
“We expect our leaders to Connect, Inspire & Perform”

Think ahead and lead
SREEFSTEEEH theway
HITPU {RLES

Inspire Learning

Create a culture of continuous
improvement and innovation

WBEA/R—arE BILBTDIXEEED
E{LEV-FT3

Lead Change

Embrace change and lead

others through it
HoERER A, AYEEL

Relationship between the AGP, People Statement, and GLCM

Asahi Group Philosophy
Our Mission
Qur Vision
Our Values

Our Principles

What we believe as an
organisation
©ASAF fhibhiRfe LT
KELLTWBIL

People Statement

©eee®

Experience we aspire to
create for our people

ETOAEKREITD

Value People

Create a safe and inclusive
environment FELICHELEL,
RETAIN— T HEREEED
Enable Collaboration

Work together both internally

and externally #59- #t5EH T, HICE<
AFRL—arEitnsd

Drive Impact LWRLEEEEXHT
Drive accountability and

sustainable value

BEOREERLL.

il EE LSS

2

%

Description of how
leaders bring the AGP and

L ANE7OvRICHPAR, —BE LIV —F—v 7528
L (GLDP) #2025%FRIFTLCEREL., 7R —NLY) =& —%BK. EH

Talent development landscape

Asahi

GROUP

Global Initiative

One Young World
(High Potential Talent, earlier career)

Global Futures program
(Enabling international experience for
earlier career High Potential Talent)

GLDP (Leadership development
experience at three levels of leadership)

Regional Initiative
Regional talent programs build and
enable the talent pipeline locally.

Core people processes enable us to

understand our talent and to con-
Graduate Programs tinue to drive performance and
development of all employees.

Talent Performance
Local Leadership and Management & and
Capability Development Succession Development
program

Global Leadership Development Program (GLDP)

Target

Content

GLDP A six-month Action Learning program, with the goal of reinforcing Asahi's global

Executives

(Executive) management strengths based on the Asahi Group Philosophy (AGP).

GLDP General A six-month Action Learning program in which participants formulate a medium- to
long-term global strategy and agenda based on the AGP, and make recommendations
to Asahi Group Holdings, Ltd. executives.

(Advanced) | Managers

GLDP A six-month Action Learning program in which participants formulate a medium- to
Managers | long-term proposition far creating new value globally based on the AGP, and make
recommendations to Asahi Group Holdings, Ltd. executives.

(Emerging)

People Statement to life
U—H—HAGPLE—T I
AT—bAMEFRT S H0R
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Our People Strategy 3. Securing Essential Capabilities

Asahi

Position “Growth by Design” as a key organizational capability for executing the long-term strategy and launch a
globally unified approach.

RHIERETICHRELREZT A SV T LT T4 Vv BEAFRLEZBE (Growth by Design) | #
BEERENEMEDT, 70 —NILTHE—L7Z770—F %54,

Global Organisational Capability Program i

Our Five Prioritized Global Capabilities @ Business capability * Foundational capability

83 Growth by Design

T BEEFALEER
PRGM (Profitable
Revenue Growth

Management)
INZEE ST LR R

Consumer-backed NPD
(New Product Development)
HESESOmNMEE
Digital

transformation
TRV R
TH+—A—¥3V»
Transformation and
change management
EE - FavIvRVALL

AGH Culture & Capability Development

Capability to optimize value proposition and margin of existing products with
superior consumer and competitor insights, and a design thinking approach
WS HEEDR, MERE, WEWHK. Fv R VEEEZT L, MEH2ME
& HERH)ICHEE - BE1L T B EED
Capability to strategically drive and optimize profitable growth by analyzing
market/consumer trends, pricing, product mix, and channels
HEECHAMLICET 2RV, VYA FETFY AV BELTAL, BELRO
MEIRE & &M% BB T 28D
KPI 2024 Actual 2025 Target
Capability to conceive, design, and launch products involving market research,
prototyping, commercialization, and grounding in consumer data and insights
I I 0 0
WSEE, 70 k24 7R%, BREEELT, HEET-40A VYA K Gender Diversity 21% 24%
D, WREHB. REH LHT 8N
Capabiity to integrate and transform the value chain through technology Cultural 13% 15%
and capture new business opportunities Diversity
NYa—Fz—V2EF%2T7/0V—THE BEL, FHAFERRZAET 58
. 100% coverage
Capabiity to quide, drive, and sustainably embed significant changes to the English Language of language
organization through strategic planning, activation and process optimization Language Program launched  program by end

of 2025.
HEEKE, RIT. 7R ARECEBEL T BROERLESEE S, HEL,
BRICEBE S €280

7 &

2028
Target

43%

25%

English as
Common
Working

Language

(©ASAHI GROUP HOLDINGS. Al rights reserved.
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2026 - 2028 Key Priorities

Asahi

We will further accelerate our efforts to enhance corporate value through our People Strategy over the next

three years.

BY i
Pillar 1. “°%%
Fostering the

ideal corporate

culture

BERLEEE
. AR OER
Pillar 2.

Continuously

fostering the
leadership

ﬁ!ot%:’._',
Pillar 3. " "oma "
Securing
essential

capabilities

GROUP

A B Z @ U 7o b3 ER EORIR Y #AZ, ROIDEFETI DICIRIES
2026 - 2028 Key Priorities

Accelerate implementation of existing plans for the three strategic pillars
A PAERBE 3AAE 00 SHEI D AT % IR

Deepen global embedding of 2024 — 25 frameworks and initiatives, strengthening ties to corporate value
2024-255E D7 L — LT — A TA—NLICEES ., DEMEL OBV E 2L

- Reassess people strategy from a corporate value lens and integrate into plans as needed
AR % SEMEOR R CHIHEL, YIS LU THEICHRS

- Refine relational diagram and value creation index for greater effectiveness
BRI R A~ /8y MEREREL, HhREME

- Strengthen data and insights to track impact and value creation progress
F—gEA Y4 baBILL, A2 /55 b EAMERIE QKRS % TR

Advance toward the “One Asahi” corporate culture
[One Asahi| EEUL DAL % HEE

- Introduce global performance management and leadership development; expand global
standardization of compensation, starting with LTI
TO—NLAEHEHEL Y- K —>y TRETAY S LEEA, PRHEHAE (LT) %2SICHREEE OEE (% IhA
Set clear objectives and definitions for global leaders and implement development plans
FO—/LY —R-DEEOPREL. BIERE L ERHEOET

Launch Growth by Design in 2026 as the starting point for global capability priorities
20264 (2 [Growth by Design] #i#Em & L7z O—/NLd (/88 Y 5 4 58 % 188

(©ASAHI GROUP HOLDINGS. All rights reserved.

*Scores may change if we move to a new survey provider for employee engagement 24

**Safety culture survey to be rolled out globally in 2028.




Asahi

GROUP
Asahi Group Holdings Information in this material is not intended to solicit the sale or purchase of shares in Asahi Group Holdings. The views, estimates
https://www.asahigroup-holdings.com/en/ and other information included in this document are based on the company's judgment at the time of publication, and no guarantees
1-23-1 Azumabashi, Sumida-ku Tokyo 130-8602, Japan are provided regarding the accuracy of such information. This information is subject to change without notice. The company and its
IR Section E-mail: ir@asahigroup-holdings.com officers and representatives accept no responsibility or liability for any damage or inconvenience that may be caused by or in

conjunction with any part of these materials.

(©ASAHI GROUP HOLDINGS. All rights reserved.
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