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a. Overview of the Corporate Governance
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Corporate Governance Structure
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The Company has clarified the role of oversight and enhanced its
effectiveness through a transparent governance structure
comprising a Board of Directors and the three statutory
committees, each with a majority of Outside Directors, which
oversee management on behalf of shareholders.
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Link between Corporate Governance and

Corporate Value Enhancement
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To realize sustainable growth and medium- to long-term corporate
value enhancement, the Company believes it must engage in
robust business execution, which directly contributes to corporate
value enhancement, and highly effective governance, which
ensures effective oversight of business execution.
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Realize Medium- to Long-Term Increases in Corporate Value
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Asahi Group Philosophy
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b. Our Corporate Governance Evolution @
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Our Board Led by Independent

Outside Directors
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The Board of Directors and the statutory committees are composed
of diverse directors, with Independent Outside Directors
constituting a majority. Outside Directors serve as the Chairperson
of the Board and the Chairs of the committees, ensuring a
governance structure that delivers effective oversight with a high
degree of independence and transparency.
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Evolution of the Board Skills Matrix
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The Company has reviewed the “Board of Directors Skill Matrix” in
its entirety, taking into account recent changes in the business and
risk environments, and made some changes. Specifically, to
explicitly reflect oversight of information and security management,
enhance resilience to crises through stronger risk governance, and
support further acceleration of growth.
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Skill

Information & Security

Long-term strategy management

Senior leadership

Human resources &

Global affairs Culture

Finance & Accounting
Legal affairs &

Sustainability CrmrlEEs

Operational processes
Risk management,
Crisis management & -
Internal control

Innovation & DX
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b. Our Corporate Governance Evolution @
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Ongoing Initiatives Toward Corporate
Value Enhancement
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The Board of Directors and its committees conduct effective
and coordinated activities on a planned basis, providing

rigorous oversight of strong management execution.
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Integrated Activities with the

Three Statutory Committees

* Aligned annual plans for the
Board and committees

* Regular reporting by
committees and Board
oversight
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Board Operations

* Annual activity planning and
execution

» Strategic discussions to guide
management execution

* Active debate and oversight by
a diverse Board under
independent leadership
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Cybersecurity Enhancement Initiatives
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The Board of Directors and the Nominating Committee clarified the
Board’s oversight responsibilities for cyber risk and other key risks
and revised the Board Skill Matrix accordingly.

The current Board composition satisfies the revised Skill Matrix and
possesses strong oversight capabilities.

Other governance enhancements include:

» Establishment of an independent information security
organization and appointment of a dedicated executive officer

» Establishment of an Information Security Committee to oversee
cybersecurity initiatives

» Strengthening cybersecurity oversight and audit functions
through collaboration among the Board, the Information Security
Committee, internal audit, and external experts
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c. Management Structure for Maximizing Corporate Value
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Executive Committee (ExCom)
l Region CEOs

Officers President and Group CEO,

Director and Representative Executive Officer
Atsushi Katsuki

3

Senior Vice
President,
Executive
Officer

The Executive Committee (ExCom), which
serves as an advisory body to the President
and Group CEO, comprises not only the
Group CxOs but also the Regional CEOs of
the RHQs of Japan and East Asia, Europe,
and Asia Pacific. Through the participation
of the Regional CEOs, we incorporated
diverse perspectives into decision-making
processes while considering the
circumstances of each region. Through this
executive structure, we facilitate
management decisions aimed at
maximizing corporate value over the
medium to long term.
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Il. Initiatives for Human Capital Enhancement
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a. 2025-2026 Human Capital Highlights

Asahi
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Steadily delivering results through continued progress in human capital enhancement.
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a. Our People Strategy and Approaches so far Asahsi
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We are now evolving these pillars into three driving forces of value creation - foundation for growth, drivers of growth, and
drivers of Business Growth - further strengthening the link between human capital and corporate value.
AMEREDIODMEE [REEXZ2LE] [REOHEN] [FEREDOFITAN—] EVI3DDRBHI~RKESE ST, AMEA L CEMBEOBOH = %31k

Realization of Our Purpose

Vision for
Corporate Realization of Our Medium- to Long-Term Management Policy

Value ., . _—
Global Growth Expansion into New Areas
.

° . - Drivers for Accelerating
. Foundation for Growth r Driving Force for Growth F Business Expansion
Evolution of _
the Drivin Co-creation of value : Enhancement of :
& beyondthesumtotal " erforming at | ‘ Leaders who drive growth | existing value Sl
Forces o — QUR BEST J | J L propositions new value creation
Ll Three Pillars of the People Strategy \
Fostering the ideal Continuously fostering Securing essential
corporate culture leadership capabilities
Global and
Regional Regional People Strategies
Strategies
Embody of the AGP Values

(Passion Ownership People-Centricity Togetherness)

-
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b. Our People Initiatives and Achievements
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Progress was made in building global common foundations for human capital enhancement.
DEERT - XCOBREEDTHY . ANEAOBELICAT LA LK 0 - LHBEROEREILER

Human Capital Enhancement
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Realizing
business growth
FERROER

Evolution of business

growth drivers
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Achievements in FY2025
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Fostering the Ideal Corporate Culture
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Engagement scores remained stable
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v' S&W initiatives on track and safety KPIs improving
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DE&I awareness and adoption progressed
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Continuously Fostering Leadership
REEAMDBER
Established a global leader-development foundation and drove GLDP

and talent review forward
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Securing Essential Capabilities
REEBBTANREY T 4 DES
Launched GxD through the Global Capability Project
J =L A8 Y T 4 PIZTGxD% ER
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b. Human Capital Enhancement Journey and Future Direction Asahi
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Advancing Organizational and People Transformation to Deliver Business Growth through the multi-beverage strategy.
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Human Capital Enhancement Human Capital Enablers for Business Growth
ANERBE DB BERELERT 27004 7 —7 57— (AHIEA)

. v' Create consumer-centric value
Realizing Multi-beverage through cross-functional and
business growth organizational capability regional collaboration
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v' Defining and developing

Leadership to drive growth leaders for business growth
growth drivers and transformation and transformation
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v' Build an environment and

Foundation for
sustainable work systems that enable
performance
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c. Strengthening Connection Between People Strategy & Corporate Value Asahi
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To strengthen the link between our People Strategy and corporate value, we focused on clarifying how our People Strategy

contributes to value creation, while also visualizing progress in our human capital management.
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1 The Relevance of Human Capital to Corporate Value
BEME & ANERD DAY

Significantly enhanced the Value Relevance Map to show how our human capital
initiatives link individuals, organization, business, and corporate value.
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AsahiGroup

People &
Culture Report
2026

2 Current Status and Challenges in Numbers
WEH L BEEHF TRY

Using the Value Creation Impact Index, we quantitatively present the current status of
our human capital initiatives
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3 Specific Initiatives and Changes on the Front Lines
B ERY fHA LB TEEN-E1

Introduce initiatives being put into practice across our workplaces and the changes
they have generated.
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c. Value Relevance Map: A Stronger Link to Corporate Value Asahsi
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To further enhance the link between corporate value and human capital, we specify the changes and connections from the

corporate value, and go so far as to verify the validity of those hypotheses.
DEMER L& NWEABEOEIEE £V BHE, DEMERSTRITREEL - 2R1Y 2EEKEL DD, RADHEALS L & & REE
Key Updates for 2026
Our People Strategy 202%&@%57:;7 v 77— FER
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c o f the path t dh ital enh ¢ 0 The paths starting from the
oncrete Image o e pa _owar ] uman capital enhancemen mid- to long-term management policy and AGP
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Specify the changes and connections
Value Relevance Map B E R fez LEWE - DRAY A EKL

Verify the validity of the connectlon§

i
H
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. Providing shared moments

EEEET
Pursuing new value creation Realization of Our
N p i Medium- to Long-Term
asawhole Management Policy
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Shows the path by which advancing human capital

leads to corporate value (= aspired vision)
AGERNED & 5 BARTEEMEC LA D HERT (= BETE)

suojffauucd auinuas ySnoay3 aulys plaom ay3 e

Embed and embody Our Values through the practice of the AGP ©P.25
(Our Values: Passion, ownership, people-centricity, togetherness)
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c. Value Creation Impact Index: More Detailed View of Change Asahi
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To quantitatively measure how much of the change targeted through human capital advancement has been achieved, we
established a new Value Enhancement Index linked to each box in the value relevance map
AEABECTERTEMAENLIERTECL I 12 EBMICIET ~ . MEFERORMEICRD 7 [MifEn gk #8E

Key Updates for 2026

Our People Strategy
ABIBERDBEALIC 13 7-

Quantitatively measuring and visualizing progress with enhancement efforts
BEAOKRZEENITE - Bt

2026 DERT v 7T — MER

0 Maintained Human Capital ROI*
ABEARROIZE| T /R

2]

Established Value Enhancement Index on the Value

Relevance Map
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Human Capital ROI

+ An index measuring the investment efficiency of
human capital, based on the IS0 30414
definition, enabling benchmarking against other
companies.

8ipt | 80 781

(w00 20242025

Quantitatively shows progress of the targeted changes

in the Value Relevance Map(= current status)
(MERER < BT 2 OB £ TRBIICTT (= BRIEH)
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Asahi Group Holdings Information in this material is not intended to solicit the sale or purchase of shares in Asahi Group Holdings. The views, estimates
https://www.asahigroup-holdings.com/en/ and other information included in this document are based on the company's judgment at the time of publication, and no guarantees
1-23-1 Azumabashi, Sumida-ku Tokyo 130-8602, Japan are provided regarding the accuracy of such information. This information is subject to change without notice. The company and its
IR Section E-mail: ir@asahigroup-holdings.com officers and representatives accept no responsibility or liability for any damage or inconvenience that may be caused by or in

conjunction with any part of these materials.
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